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A JOURNEY OF EXCELLENCE

It i 100 years sinca the first Castrol product made an eniry into India. Mot many brands in the world can boast
of such a rich, canury-old history. Even fewer have managed to build a brand as sirong and relationships as
enduring as Casirol has dona in [ndia. Through the years, the Company has overcome challenges and beat
back the odds to buid an organization that has a stronger connection with consumers and customers than amy
other lubricant brand.

Castrol's jouney in India has been a long and exciting one. It is the only lubricant brand 1o have had a
continuous presence in the country for the last 100 years, We have focused our passion and commitment to
providing Indian consumers with the world's most advanced engine oils and related fluids - be it for
automotive, industrial or marine applications

Cwer the years, Castrol has estabished itself as the leading lubricant company in India, with an unassailable
Technology Leadership position, The Company has a number of firsts io its credd, including the launch of
multigrade disssl engine oil, the first dedicated two-stroke engime oil, the first CF4 il and in more racant times,
the first diesal engine ol with synihetic technology and the first gel grease.

Thie Company's sucoess has bean built on four pillars:

Strong Brands: GTX, Super TT and CRB and in more recent times, Magnatec, Activ and CRE Plus are brands
that consumers have come to trust, respect and call their own. Our strong heritage of perfformance and
innowvation, backed by value for money propositions, has made us the preferred choice across categories,

Continuous Innovation: Be it product technology, channel development and management, packaging,
advertising and promotions or business processes, Castrol has led the way and s=t the standards for the
Indian lubricant industry.

Enduring Relationships: The founder of Castrol, C. C. Wakefield, firmly believed that success would best be

achieved in partnership with his customers. That is a philosophy which was as successful then as it is now.

Relationships take a long tme to develop and Castrol has built and nurtured relationships with all its key
slakeholders — be it consumess, customers, OEMs or its own employees,

Pazzionate People: Our people are our most valuable asset. Be they in the plants, RED laboratories,
in the field or in the back offices, Castrol India truly aftracts the best telent. Our staff bring to work an
intens& passion; the kind that has made Castrol one of the most recognised lubricant brands in India

- which is amazing considering that we make products that are rarely seen or touched

Hopes, dreams and relationships move people. So does Castral's desire to parfarm, to win and fo give

our consumers and customers more than just a product or sarvice. With & hundred years of exparience

in dalighting our customers and consumers, we ramain as committed today to providing the most

technologically advanced lubricants and services as was Charles Cheers Wakefield whan ha first launched
ihe Castrol brand.

I's been a greal journey so far but the Best is yel lo come!
- /5



http://www.reportjunction.com
www.reportjunction.com

Dear Shareholders,

On behall of your Board and Team Castrol, | am privileged lo share my rellections in the 100th year
of brand Castrol in India, Mot many brands survive a 100 years, lat alone grow and bacome as
sirong as Castral in India. Today, brand Castrol and Casirol India Limited ane brimming with youthiul
anengy, unbounded passion and demonstrable ability 1o win in all ssasons, in all conditions.

Till the earky nineties, the lubricant market was a regulated one where prices, market shares and
availability were controlled. It was only after de-regulation that the Castrol brand ook charge of
its own destiny in the Indian market. During the nineties, the Company deliverad an impressive
growwth till late in the decade. Thereafter, it hit a period of sustained margin pressure, fierce price
compatition and slowing market volume growth. The off-lake has been largely impacted due 1o
the significant structural changes in the lubricant market, driven by introduction of low emission, new technology
engines. During this period, we saw & dampaned sentiment about Castrol India, reflected in lack of growth in profits and
high staff atirition

Insiead of being daunted by the situation, your Company’s wider leadership feam resolved to take on bold and audacious
goals to tum these challenges info opporfunities, The goal was to more than double profit in four years and re-establish
Casirol India’s pre-eminent position amongst all its siakeholders, This Power of Intent was founded on our strong belief in
the inner strength of the brand and our people.

Judging irom yaar-on-year improving results over the last threa years and the undarpinnang siralegy, | am confident that
wa will axceed the damanding targets we have sat for ourselves. In 2008, we deliverad a record Profit Balors Tax of over
As.400 Crores - almaost double of 2005, This growth has been achieved in the face of unprecedantad inflationary
arvironment. The cost of Base-0il, the key raw matarial for [ubricants, has gone up by about thres times (in USD terms) in
the past four years. Our sbrong prodil delivery, aperaling marging and steady returns, in such an anvironmant, ane the result
of rigarous implamentation of our "Winneng in Lubricants’ growth stralegy.

Concurently, we drove cost efficiencies while investing in right talent, strong brands and differentiating technology. We
accelerated innovation in products and processes and targeted segments of future, We have successfully focused on
growing workshop channel and achieved breakthrough changes in our world class distributor route 10 market. We raised
our relationships with key Original Equipment Manufacturers (DEMs) to a new level. Our invaluable partnerships with
leading customers like Tatas, Mahindra, Maruti and JCB, to name just & few, have been game changing and in true
‘partnership spirit’. With the emergence of intermational OEMs in India, we are leveraging our global partnerships with
leading automotive manufacturers like BMW, VW, Audi and Ford. Our focus on personal mobity and new generation
engines has paid rich dvidends. The industrial and marine businesses have also shown remarkable umaround in gualiky,
miateriality and contribution

Since late 2008, the economic enviranment and declining market has had an inevitable impact on your Company. However,
the sirong fundamentals of your Company make it well equipped io deal with the situation. This has enabled us to respond
rapidhy with pre-emplive actions. We have confidence which comes from faithful execution of our proven sirategy and we
firmy believe that as lubricant leaders, your Company will find new winning opportunities even in this downfurm.

Before concluding, | would like to thank you, our Shareholders, for maintaining confidence in your Company, as evidenced
by renewed strength in our share price, against the drift in the equity market. | thank our disceming consumers and
customers who continue to have faith in the Castrol brand and patronize our premium products for the overall value we
deliver. Above all, a big thank you to Team Castrel India for its continued effort and commitment.

Together we can look back in pride and look ahead with confidence,

Yours faithfully,

At i A
,45-44.,.-—-4 . ot S,
Nawveen Kshatriya ] il

Managing Direclor |
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And the journey continues...

STRONG
BRANDS
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CONTINUOUS
INNOVATION
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ENDURING
RELATIONSHIPS
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PASSIONATE
PEOPLE
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