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EREE SARTHI PAPER MILLS LIMITED

SAEE SAKTHI PAPER MILLS LIMITED
Ragd. Gifice: Sres Kallas, 59/2953
Pafiarm Road, Cochin-682 018,

NOTICETO SHAREHOLDERS

Notlce Is hiareby given that the Tweltth Annual General Meeting of the sharshoiders
of the Compary will be haid at 11.30 A M. on Monday the 151 Seplembar 2003 at-

Hotal Abad Plaza, M.G. Rond, Ernakulam, Cochin-35 1o transast the Rllowing
businges.

AGENDA
ORDINARY BUSINEERS

1. To recaive, conslder and adopt the audited Bslance Shest as at 318t March,
2003 and ths Profit and Loss Account for the year anded on that data and the
reports of the Dlirectors and Avditors therson

2. To declame dividend

3. Toappoint & Direcior in place of Sri. S. Sivathanu Pillal, who retires by rotation
according 1o Arficle 83 of the Articles of Association of the Company and
who, baing eligible, offera himsel for reappol-tment.

4, To appoint a Divector in place of Si. S, Submmaniam, who retires by rotafion
according 10 Article 83 of the Arficles of Assaciation of the Company and
who, baing eflgible, offers himsslf for resppolntment.

5 To appoimt Auditars and fix their remunaration.
SPECIAL BUSINESS

6. To consider, and if thought fit lo pass, with or withaut modification the following
rasoitition ae an ORDINARY RESOLUTION: '

"RESOLVED THAT in super session of resolutitn/s passed at the Board
meeting dated 19th July, 2002 and at the Annual General Meeting held on
201h Beplember, 2002, subjact to the provisions of section 198, 268, 309,
310, Schedula X(Il and other applicabie provisions it any of the Companies
Act, 1966-and subjsct to approval of Central Goverrnment and other
appropriate authoities, the Company herety accorde its appoval for the
resppointment of Mr. 8, Rajkumar as Managing. Director of the Company
for & period of 5 yeas from 11th July, 2003 to 10th July, 2008 on tha terms
and conditions including remunaration and perguisites as approved by the
Board of Directors (hereinalter referred to as "Boand” which ferm shall be
deamed o includs the Remunaration commitise constituled by the Board)
at their meating hald on 11th July, 2003 and accepted by Mr. S. Rajkumar
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with liberty 1o the “Boand” to alter and vary the approved terrme and conditions
ns the “Board” may consider necessaly and as may be agreed to by
Mr. S Rajkumas within the gveall imits as speciiad in Schadule X1 to the

Act, '556 for tha time baing In force arany stotutony modioalion
ar menactment thereof andior any rules or regulations framead thereunder”

‘FURTHER RESOLVED that whareln in any Financial year, the Comparny
has o profit or If profits are inadegusis, the minimun remuneration payabls
Io tha Managing Director shall ba the same substantive salary &nd-
perquisites (exciuding commission) as above mantioned subject to the
eailings sel aun undar Scheduiz XN o the Companles Acl, 18567

By Order of the Board -
For Sree Sakthl Faper Mills Lmited
COCHIN-16 | Sd-
pral ko A. Fonnambalam
Date! 4th Auglist, 2000 s e

NOTES:
Explanatory statemsnt pursuant 1o Saotion 173(2) of the Companies Act, 1858
i respect of lem no, & o the netice (s annexed hereta,

1) - A member entitled to attend and veola at tha meating is entitfed 1o appaint =
praxy and the proky nesd not be a member. Proxles in omdes 10 be elfeclive
must be |odged al the Rsgistared Office of the Company not less than 48
houss before the commencement ol the meoting.

2)  Dividend, i declared, will be paid to those members Mhosa names appesr In
the Register of Membars on 1st Septembear. 2003 o1 W thair mandatess, ‘ .
3)  Members am requestad 1o notiy their change of address i any

4)  Tre accounts, the jeparts and all other documents rquirsd uniar tha law 1o
be annexed therele will be avallable for inspection during working holirs
betwean 10 a.m. to 1 p.m. at the Registered office of the Gompany on any u

working day sxcepl Saturdays and Sundays prior 1o the date of Annual
Gemaral mesting.
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EXPLANATORY STATEMENT UNDER SECTION 173(2) OF THE COMPANIES ACT, 1956
ltem No. 6

At Ine Annual General Meating of the Company hald on 28th Saptambar, 2002,
the appaintmantfeappointinent ol Sr. 5. Rafkurmar 2= Managing Director of the
Company for a pariod of 5 ysars w.e i, 8.8.2002 had bean approved with lerms and
conditions inchuding remunearaion. It has bean advisad that permission of Central
Governmen was necsssary for payment of remuneration 1o Managing Director as
par the amanded provislons of Schedula XI|, which was overlookad. As parmimsion
of Cantral Governmant not laken, remuneration to Managing Director not paid or
provided. In view ol above, In supsr session of satlier resolition passed on 19th
July, 2002, Board of Directors at their mesting held on 11th July, 2003 have -
appointad, subject to necessary approvale, Sri, 5. Rajkumar as Managing Director
af the Company for a period of 5 years fram 11th July, 2003 to 10th July, 2008

As required under the amended povisions of Schadule XN of the Companies
Act, 1356, the payment of ramunaration has besn approved by a resolution passed
by the Remunerafion Committea.

Tha revised terms and conditions ata as balow:

1. 5. 8. Rajkumar shall hold office of Managing Director for a periotd of 5 yeas
from 1 1th July, 2003 1o 10th July, 2008

2 Salary: 75000/~ par month

3  Commission: ona percent of net profil for each financial year or part thereo!
computed in the manner laid down undar the applicable provisions containad
in tha Companies Act, 1858
4, Perguisites
i House ment allowance at the rate of 50% (fifty percentage) of the salary
i) Medical sxpanses incurred for the Managing Director and his family
subjeat 10 a ceding of pnemantt's salary in & year or three months salary
over a period of thies years

iliy Personalacoidant insuranca feranamount of the annual pramium of which
does not excesd As, G000~

) Gratuly payable shall not axcesd hall & month's salary for each completed
year of service
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v) Provision of car for uss on Company business and Tolephone at residence

Parquisitas shall be evalualed as per Income-tax rules, 1662 wheravar
applicabls
Minimum Remuneration . Same substantive salary and perquisites (ewcluding
commission) as above mentioned subjent to the
calling set out under Schadute X!l of the
Companies Act, 1556 as amended

Sri. 8. Rajkurear, Sri. 5. Snathanu Pillal, S0 5, Subramaniam, Mrs. E. Kamalam
and Sri 5. Giridhar are Interested in the resolution as they are reiated to each other,
Save and emep! the above none of the Directars is concernad or intorested in the
resalution. &

By crdet of Bead
For Sras Sakity Paper Mills Ltd

= SHEK SAKTH! PAFER AILLS LIMNITID

H. Ponnamisiam
Company Secretary
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Directors’ Report to the Shareholders

Accounts of ihe Company for he year ended 516t March, 2003,
FINANCIAL REBULTS

S002-2007

{As. Lacs)
Salas (Net) 3535.46
Oparaling Pufif 27208
Intekest and lindnce £a8.80
Depreciation 437
Profit belors tax RO
Provision for Tax 12.80
Profit afier tax 8845
Ineama tax relating o earliar yoar (305}
Balapce of profit broughl lonvard 21.87
Amount avalable for appropranion 80.32
Appropriation Ganaral Resarve BOO0
Propesaed Dividend & Tee on dividend 22.90
Retsined profits camed o Balanea Snow 17.42

REVIEW OF OPERATIONS 2002-2003

ERCE SANTI BURKR MTTES LIWITIY

Yaur Eiractom have plessirn In présenting the Twalith Anmizal Repod and the Audited

2001-2002
(Rs. Lace)
335030
245 34
154,08
a%.08
10224
12.00
a0.2d
81,63
171.87
150,00

.47

During the year under review, your Company has maiftained full cagacity utlisation as
in last yaar. Production was 25860 MT as compared 1o 25215 MT during the previous
year, The Company soki 25260 MT during the year s agalngl 25833 MT In previcus

increass in elecitcity charges imposed from Seplembier, 2002

would havs been-far beiow the profitsin the previous year
PROSPECTS FOR 2003-2004

year Gross turnover incroaned o As. 3870 lakhs comparad b Fs. 3767 lakhs in previcus
year. Export salas aocounbsd lor 167 ber cent of grss Wwinovear, Howsver operating
profit (PBOT) decreased during IHe yeir, Tha opemiing margin faaors in gains: from
highat wlurma, high degree of Imtegration and valie addition, conlinued lacus on costs,
productivity and effliciency his bsan oatially offsat by higher cost of raw materiais and

Interas! espanditung decreasad 1550 per cent caused by regayment, refinancing of
higher cost lora lerm deblswarking capital loan and ongoing prudent linanclal and
eash flow managemenl. The company successfully relinanced Rupes Term loan and
major part ol working capital Ioan by bafrowing foreign curency FCNR-B loan o low
cosl which contributed 1o compensate to a lamge exlen] adverss Impact of Incressad
. raw materal coat and electriclty charges and bul for this the profits of the Company

Tha n:nnmr-rpﬂsparrummnmnnhrm the curment yeat s salistsclocy T ovarall samings
presently dapend on global sconomic outlook and trends in demand-supply scenario,
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The C«o-mpm eaniinuotsly works towsnds honing fls compatitive sirength by adogting
appropriate coel control measums, mandfacturing practives, HAD policles, and
consolidating customsr redafinnships so tha! the company cutpaces compatition and
remains orye Snong mast prafilable companias.

Barring unforegeen ciicumetances, Company axpects tn achiove salisfactory rasulis
tor tha current yaar
INDUSTRIAL RELATIONS

The Industnal relations scenaro was peaosful and condialalmosphens prevailsd.
CHIVIDEND

This Directors have recommenided a dividend of 10% L. Fe 1/- per stiare tor the finandial
yaar endéd 31.03.2003. The dividend pay ouf for tha yonar under review hes been
tormulatiet with the Company's policy. of striving 1o pay stabie dividand confinuousiy,
Your Directorns balleve this would Increass sharehaldar valus.

In accordance with the provisions of the Finapce Act, 2003 no tay will be deducted atl

source on the divdend but your Company will sbscrly Rs, 2 65 lakhs Iowards tax on
disitibifded phofits

BOARD OF DIRECTORS

In acoordance with Articie 83 of the Articles ol Associslion ol the Cormpany,
St 5. Swvamhanu Plllal, and Sn S Subramaniam divectons of the Company relire on
redallon, and hey belng eligible offs thamashes Tor re-appaintment.

AUDITORS
Mis Balar & Co. Chartered Accoutitunis, the present Auditors of ie Gompany retire

and are aligible for re-appoinirment. Mecessary cerificatn has baan obialned from the
Audiors-as par section 224(1) of the Companies Act, 1858

FOREIGN EXCHANGE EARMNINGS AND OUT-G0
The Uompany had exports and sarmied fomegn sochanas Fis. 5485 iakhs during the-year,
The cutgo was muindy for purchass of raw matonals amounting o Ba, 521.33 lakha.
PAATICULARS: LINDER SECTION 217

onsetyation of Enemy, Te

Stalament of particulars undar section 217 (1) (6) of the Companies A%l 1956 are
Particulars of Employees

None of the employees ol the Company Is coming under the purview of Section 217{24)
of the Companias Acf, 1956 as amendad par Notifiction dated 17th April, 2002 Tha

details of managerial remuneration undear saction 198 of the Act am furnished wncer
note B (1) ol Schedula 22 lorming part of the Ascounts,
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