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Its guises are many.
If not in scarcity, then excess.
If not as change, then as environment.
If not as an obstacle, then time.

And sometimes simply as a knock on the door
- the silent beckonings of opportunity.
The auspicious sign of a
new beginning.
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Clariant (India) in Brief

Clariant (India) is an aoffiliate of the Swiss
multinational Clariant, with its headquarters in
Muttenz, Switzerland. Clariont develops, manufactures
and markets dyes, pigments, additives, masterbatches
and speciality chemicals for textiles, leather, paper,
plastics, paints and inks.

In" India, Clariant’s dyes and chemicals have
been in use for over 100 years. Clariant was one of
the first international companies to start
manufacturing dyes and chemicals at its Kolshet
plant in 1962. Today, Clariant is the market leader
in leather dyes and textile chemicals and an
important supplier of speciality dyes, chemicals,
masterbatches and pigments to high end segments
of textile, leather, paper, paints and coating
industry. Exports are one of the thrust areas
accounting for 25 percent of the Company’s
turnover. The Clariant Group has made Clariant
(India) os a Global SOURCING Centre and its
Kolshet plant as Corporate Manufacturing Site.

With its thrust on customer focus, product
innovation and competence in providing solutions
to customers through process know-how and
expert technical service, the prime objectives of
Clariant (India) are to grow and create valve for

shareholders, customers and employees.

\\ .
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Organisational Transformation

On July 1, 1995, the former chemicals division
of Sandoz Ltd. started operations as the newly creaied
autonomous company - Clariant. The development
from a division within a corporation into an indepen-
dent company was a challenging process.

After reformation as Clariant (India) Ltd., our
managers had several new areas of responsibility despite
the unfamiliarity of the task after the changeover. This
transition process was guided through the CLAP
(CLAriant Participation to improve Profitability through
Performance of People) program.

With active involvement and participation of the
entire organisation, one of the key tosks was to
strengthen the business focus in all support functions.
The organisational transformation program focused on
developing individual as well as functional competence
towards releasing increased customer satisfaction.

The success of CLAP program is testified by the fad
that the employees who were once handling multi-
divisional responsibilities demonstrated remarkable
flexibility in unlearning the past and adjusting to new
realities. The Company has achieved and even
surpassed the goals set for the year. The CLAP program
has received considerable media attention in the field
of Organisational Transformation.

Today Clariant (India) is in a position to harness the
full potential of its people and exploit the oncoming

opportunities of the future.

Clariant
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