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CONTAINER CORPORATION OF INDIA LIMITED 
ANNUAL REPORT 2020-21 

 
 

 
 

SHRI V. KALYANA RAMA 
Chairman & Managing Director 

 
 
Shri V Kalyana Rama is the youngest to become Chairman & Managing Director of 
Container Corporation of India Ltd. (CONCOR), a Navratna PSU under Ministry of 
Railways.  He is a Mechanical Engineer with ICWAI. He is an Indian Railway Traffic 
Service (IRTS) officer of 1987 batch. He had worked in BHPV & BHEL before joining 
Indian Railways. Prior to joining Board of Directors of CONCOR as Director (Projects & 
Services), he held various assignments such as Executive Director, Chief General 
Manager in CONCOR. 
 
As Chairman & Managing Director of CONCOR, he has piloted several new initiatives 
touching every aspect of CONCOR’s working.  CONCOR’s structural reorganization was 
carried out to replace hierarchical organization with a flat two tier structure.  E-office was 
successfully implemented to ensure a paperless ecosystem which was also faster, flexible 
and efficient.  He introduced several new business initiatives such as container 
warehousing concept, First Mile – Last Mile services, bulk movement of commodities, 
incentivising empty container movement for export, extended gate facility etc.  He was 
also instrumental in introduction of container train operations to Bangladesh.  With an 
eye on the future, he introduced high carrying capacity (34T) ISO Containers and ensured 
first ever acquisition of 25 T axle load, high speed BLCS wagons (container flats).  
CONCOR has embarked on system enhancing IT initiatives such as Automatic Bill 
Payments, integration of ORACLE financials with commercial applications, 
implementation of e-billing and Mobile Apps for customers and employee grievance 
redressal. 
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CONTAINER CORPORATION OF INDIA LIMITED 
ANNUAL REPORT 2020-21 

 
 
 

 
 

SHRI PRADIP K. AGRAWAL 
Director (Domestic Division) 

 
 
Shri Pradip Kumar Agrawal has taken over the charge of Director (Domestic Division) 
from 1st July, 2016. He belongs to Indian Railway Traffic Service. He has worked for 
Indian Railways for more than 17 years on various important assignments, both at 
Divisional and Zonal Headquarter level covering operations, commercial, marketing and 
safety of Indian Railways. He joined Container Corporation of India Ltd. (CONCOR) in 
the year 2006 as GGM (Ops)/Western Region, thereafter, worked as Chief General 
Manager, Western Region for four years. During his tenure, he has successfully managed 
Container Train Operations for the Region which includes JN Port and various CFSs and 
ICDs in the Region. He has also worked as Chief Executive Officer for APM Terminals, 
Mumbai (GTIPL) for five years before joining as Director (Domestic Division), 
CONCOR. 
 
Under his leadership, Domestic Division of CONCOR has shown significant growth 
since July, 2016. The originating Domestic volume grew by CAGR 6.51% over last five 
years. There has been an overall improvement in the revenue per TEU, operating margin 
and profitability. Various new initiatives have also been taken by bringing new segment 
of traffic, introducing Corporate customers, bringing Business Associates Policy, etc. 
which has been able to attract more market share. The other new initiatives include Bulk 
loading cargo, Distribution Logistics, First Mile Last Mile (FMLM) services & Container 
Warehouse in CONCOR. 
 
As in-charge of HR, he brought large number of new HR initiatives, introduced E-office 
and reorganized Company structure from three tier to two tier functioning. Effectively 
managed during pandemic period, without stoppage of work and maintained supply of 
essential commodities. Created new division of HSE (Health, Safety & Environment) to 
take care of health of employees & stakeholders during Covid-19. 
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SHRI SANJAY SWARUP 
Director (International Marketing & Operations) 

 
 

Shri Sanjay Swarup has done his B.E. (Hons.) – Electronics and Communication 
Engineering from IIT Roorkee and PGDM (Public Policy and Management) from IIM 
Bangalore.  He belongs to 1990 Batch of Indian Railway Traffic Service (IRTS).  His 
more than three decades career spans a range of assignments in Public Sector and 
Government. He started his career in Bharat Heavy Electricals Ltd. (BHEL) and worked 
there for more than 4 years.  Thereafter, he has worked with Indian Railways in various 
areas like Operations, Commercial, Safety and Information Technology functions.  He 
has worked in Container Corporation of India Ltd. (CONCOR) in various capacities in 
Operations and Management of Dry Ports, International Marketing, Commercial and 
Operations at Pan India level. He has rich experience in the design of Dry Ports and Multi 
Modal Logistics Parks (MMLPs).  He is deeply involved in the Strategic Planning 
function of the Company.  He has been trained at Maxwell School of Syracuse University 
(USA), Antwerp Port, Belgium and at several Institutes in India.  Shri Sanjay Swarup has 
presented number of papers in leading National and International conferences in the areas 
of Multi Modal Logistics, Dry Ports and Supply Chain Management.  He is life member 
of Chartered Institute of Logistics and Transport (CILT), Asian Institute of Transport 
Development (AITD), Centre for Transportation Research and Management (CTRAM) 
and All India Management Association (AIMA). 
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SHRI RAHUL MITHAL 
Director (Projects & Services) 

 
 
Shri Rahul Mithal is from the Indian Railways Service of Mechanical Engineers (SCRA 
1985 Batch). He holds the additional qualification of MBA (Finance) from Jamnalal 
Bajaj Institute of Management Studies, Mumbai and is a Fellow of the Institution of 
Mechanical Engineers (UK) and a Chartered Engineer, registered with the Engineering 
Council (UK). 
 
He is the functional Director incharge of the Projects & Services wing of CONCOR, 
comprising of the Civil, Electrical, Mechanical & IT departments, responsible for the 
design, planning & execution of all the Projects. 
 
He has had a long stint of more than 20 years in various key positions in Indian Railways. 
He has a wide exposure of various aspects of Design and Maintenance of Rolling Stock 
and Handling Equipment and has held various key assignments of Operations and 
Maintenance in the Railways. He was associated with a number of large-scale 
modernization projects which involved an in-depth analysis of the existing infrastructure, 
assessing the requirements and executing the work while not affecting the current 
operations. 
 
In the past more than 10 years in CONCOR, he has played a key role in the design of 
mega MMLPs and ensuring the timely construction of more than 20 MMLP/Warehousing 
projects. 
 
Many of the above projects involved the extensive use of IT and he has been associated 
with a number of digitization initiatives for CONCOR.  
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SHRI MANOJ KUMAR DUBEY 
Director (Finance) 

 
Shri Manoj Kumar Dubey took over as Director (Finance) & CFO, CONCOR w.e.f. 
31.10.2018. He has done under graduation and post-graduation from the Hindu College 
of the University of Delhi. Before clearing Civil Service in very first attempt and joining 
IRAS of 1993 batch, he worked with UTI for two years in blazing the trail in the arena of 
educating and assimilating rural masses into various lucrative schemes of Mutual Funds. 
He has done MBA from Indian School of Mines, Dhanbad and was conferred the overall 
Silver Medal for the batch 2011-13 from the then President of India for topping the batch.  
 
A recipient of National Award for outstanding service at Minister of Railways level in the 
year 2011 and he has paved the path in Indian Railways in ushering - payment of salaries 
almost 100% through Bank, e-Tendering, e-Auction, payment of the contractor/ supplier 
through RTGS/NEFT, computerization of bill passing / pension settlement and PF etc. 
Attained several milestones in systems improvement and contributing phenomenally in 
operations, incentives and staff posting policy. He has vast experience of Train Operation 
Management and Freight Loading Mechanism having worked as Head of Finance of 
three major loading divisions of Indian Railway viz., Dhanbad, Asansol and Mughalsarai 
for nearly fifteen years. 
 
Being entrusted as Director/Executive Director in PPP Directorate and Finance 
Commercial Directorate in Railway Board for last five years, Shri Dubey has been 
associated in many prestigious projects like setting up of Loco Factories through 
PPP/FDI for Indian Railways at Madhepura and Mahrora; has been functioning pivotally 
in High Speed Rail of Indian Railways, and that in Dedicated Freight Corridor of 
Railways as key financial advisor to Infrastructure Directorate. He has also developed 
expertise in Tariff structuring of freight and passenger trains as well as for catering and 
tourism contracts at strategic level. He has the experience of drafting many Cabinet Notes 
and has vast experience of International Competitive Bidding for Mega Projects. Shri 
Dubey was in the Board of Directors of a Joint Venture Company of General Electricals 
of USA and IR, Alstom of France and IR, and a Joint Venture Company of NMDC, SAIL 
and Indian Railways. 
 
Apart from excelling in professional responsibilities, he has been equally active in the 
field of Promotion and Administration of Sports as well as Indian Classical Dance and 
Music. He has been the Manager/ Government Observer in many an Overseas Global 
Tournament. 
  




