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FROM THE CHAIRMAN AND MANAGING DIRECTOR

Dear Shareholders,

Itis with immense pleasure I am welcoming you all to this August
assembly of Tenth Annual General Meeting of Corporation Bank,
which I am presiding for the second consecutive year as Chairman

& Managing Director of the Bank.

The bank has celebrated centenary last year and we can look back
with satisfaction of our achievements and progress in various facets.
After 100 years, our Bank had achieved a business level of Rs.55000
crore and within the next three years we are planning to add over
Rs. 50,000 crore. Thus, what was achieved in the last 100 years is
now sought to be achieved in just a matter of three years. Such is the
scale and speed of the growth trajectory that we are now chalking

out. This is testimony to the robust growth of the economy.

For several decades banks have been mobilising savings from the
household sector and lending to corporates. A new shift is taking
place in the process of intermediation. Now, corporate sector is also
emerging as source of deposits/resources and thanks to increasing
consumerism and household sector offers good lending
opportunities. This adds another dimension to liquidity and
repricing risks. Another new trend emerging is the competition
from non-financial companies. Telecom and retail sectors are

throwing up build and monetise models.

Both business and operating models of banks need to undergo
radical changes in order to achieve this goal and exploit new
opportunities. The focus is on three Ps viz., PEOPLE, PROCESS
AND PRODUCTS.

VERTICAL AND HORIZONTAL GROWTH

Both vertical and horizontal growth would be the major components
of the new business model. We have put in place strategies to sell
new products to existing customers and existing products to new
customers and the same are vigorously pursued. Strategy needs to
be pulled down from top of the shelf and aligned to customer
touch points.We are bringing about better alignment between
people & strategy and process & people. We are reconfiguring our
people and technology resources to enhance customer centricity
and reach out to our customers, present and prospective.

Simultaneously we are strengthening both individual and

organizational capabilities. Several programmes are run to achieve
this objective. To mention a few; EXECUTIVE COACHING,
PERFORMANCE ENHANCEMENT SUPPORT, RETAIL
ASSET HUBS, CREATION OF ADDITIONAL LAYER OF
DUE DILIGENCE etc.

NEW OPERATING MODEL

Our efforts to configure a new operating model to reach out to
customers include appointment of business correspondents in rural
areas, tie up with postmen and DABBAWALAS in Mumbai.

INNOVATION

We share the belief that innovation is the key to future success. We
have begun a new innovation journey. To actively promote
innovation culture we have launched reward driven ANVESHAN
programs and ideas are pouring in from our staff members as well as

other stakeholders relating to processes, products and business.

CHANGEAND NO CHANGE

While we retain our century old values of commitment to our
customers and integrity, we do not change them, as they are not
fads. But, we keep changing our practices and processes to improve
efficiency and effectiveness. Real challenge lies in proactively

obsolescing the processes and products.

HUMAN RESOURCES

We have brought in a virtual distinction between personnel and
human resource function by introducing 3T framework viz;
transactional, translation and transformation activities and programs.
We have initiated a program to build pipeline of leadership through
executive coaching and we have also introduced several performance-

based incentives to staff-members.



http://www.reportjunction.com
www.reportjunction.com

HBTaRAST Sb

e sfaaet

T fory JEvet § SiTe 3fe] sg v 3 HrRIHH T U € |
TR &1 o Siohi | Y& o TTIT 36 WeRR T TRt QR e
THURE Ieptedl JEhR a1 Haichte aggel Ifawa o
YRR 3 H A 38 TE 2|

THIUNE ATATRIR ST

THA 3Tk HTURE AT <Tfied T fohu & S Tmefior qederrert st
T, Tt R, sted v forenfoia =6 smafwn snfs |
fuifire smam =R (S SfeRT)

B e o T s TR foRm & ST adu | 450 § Stk
e § =l T&T 2 | I8 =01 H 36 HdghA o ded 1,00,000 T 3fereh
fordtar ®v & ST < et 2 | g Ated 1 fha @rd
T THI Shiee 1S | o TR T | T Teieh Taee T e TR W IR
Tiee foshfia o ® 2| 0 I ST W we e e
iR oft T TR & @ g9 39 S o Ui Wt TS TS
STeTia eSSt o feredr s |

STel g1 T 3T Wias % fore ofiet ot W 2, 78 37 =eg fmame

39 st T FAfeerd e @ e | a 2006-07 o A S o FdHH

fAaTEH i ST T TR e |

o 3TUCh ofch o TR ShY ceehret Tt guic & foh STTaeh ek 1
FA PR 31 T, 2006 F % 56,839 HUS I goim §
27.21% i I 35 W §UE. 72,307 FIS & AT |

*  31-03-2007 I 3T sieh ohl ot STHRIRTAT Tt ad <t g
HE 9,480 HS (28.83%) # WY Jfg I Hd T
%. 42,357 T W |

o U Sk o FHaer 31im 50 i & S &, 23,962 s @
TGHE. 29,950 S B T | 38 THR 24.99% I gfg T &
%. 5,988 TS I IfG St g3 | 0T ST 3TJA 31 AT, 2006 6
72.88% ¥ 31 W= 2007 I 70.71% & T |

o Fal faw fimat ad & . 10,652 Fg il o1 § TgH
% 14,417 FS T |

o 3MTH % I faet Aferd 31-03-2006 H . 3,375 RIS A
@ 31-03-2007 H 11.57% I Jhg T ™ Fd g
%. 3,765 g B TRt | T WA R e H TEd g S
feeTes wew + fordta o 2006-07 TG 40% AT T I
o7 3R R AT TR 2 T FoRaT ST <R © | 36k A Sk

F Tk ved I ST anfiier 3T Sk § SRR % STgHIE
% 37 50% eifam @ it i oft i 7| erdqug 9
2006-07 TG e ATHT 90% T |

MUk Sk ohT il TATHAT STIATA W1, 2007 & 370 H 12.76%
@I

T % I 31U ek Al ol T H T 3,100 FIS HF. 3,996
Fg h IR G 71 43.71% h T 9 A W A 3T H
34 gfg H yg@ IeH B |

TR S 3 3.24% T TATSSIH Haet STt W1fSH (THATETH)
TS foha 8 | ST s 0Td W1, 2006 % 4.55% B TG
31-03-2007 %1 5.30% & TRfY | it X wfdens a & g
8.26% ¥ TG 9.05% B TR |

319 Sk ol Tehed ATH &, 186 FHUS ¥ agah A=, 2007
. 1,140.04 I B AT | e 1 Fadt @19 31 W, 2006
. 444.46 S T FgH 31 A, 2007 1 20.63% I Ig &
T %. 536.14 FUS & |

3Tq STfea W ufaens 31 7, 2007 = 1.26% T&T Sefsh
Sfardt W ufdennsT 14.249% & ao 9fd PR §& ged 31 °,
2006 % ®. 235.28 ¥ gH 31 HIE, 2007 H & 262.51 &
TR

M9 ek o T a9 A % 171.15 U i Toha T  Tohrarat
Y%, 190.04 S hl Toha T b1 B | TROMHEET S il
Tkl R fAwres mfed v 624.57 wg W oaun fea it
faresh omfed %. 141.93 3R T | S, TR Famess smferi &g
R T ITaEHT @ %, 100 FUS A GAGRA HA | off Tt &
BT T2 WA fored U @i W E. 16 IS e fh |

A9k S% H UM FER FRER  31-03-2006 %
%, 528.54 @ H AT H 31-03-2007 %, 645.42 @
T | 39 7af¥ o SR gl I 37ed FRER &, 57.86 S o
TG B, 68.46 FUIS B T

T o SR AT e 5 66 IS Gieh! fSo@ Fat wmansti i
T 901 B A ] | 3k AT sk J Y ok S 319 Ty
Jeash 1 foean fora ofit 28 sifafierd wiuy wenfia forar o
wiadi i Pt g 929 & | 3k S i asf wmE
SHrepedieRa qiaer § 11 Tt 2 | B SR e (w s e, )
aft sTrRaeTl O srtfra foham e B R 1009 Sk 1w
FHRIER 3 qed 37 T 2|



http://www.reportjunction.com
www.reportjunction.com

~ Corporation Bank

BRAND EQUITY

We have launched a few programs to enhance brand equity,
particularly in certain segments. To mention a few; institution of
NATIONAL SME EXCELLENCE AWARD, the first of its kind
by a PSU bank and BEST ALLROUND STUDENT AWARDS.

CORPORATE SOCIAL RESPONSIBILITY

We have taken up wide ranging corporate social responsibilities. To
mention a few; Establishing village libraries, Malaria control,

Scholarships to needy students etc.

BUSINESS AT THE BOTTOM OF THE PYRAMID

We have taken up massive financial inclusion program that is now
being run in over 450 villages. Over 1,00,000 financially excluded
people would be benefited under this program in the first phase.
Our model goes beyond No Frill Accounts and General Credit
Card. We are developing business model at the individual household
level as well at village level. We have also introduced smart card
based program on a pilot basis and after learning from these pilots,

we would roll out this smart card based projects.

While we sow seeds for a bright future, we cannot dilute our efforts
on current performance. Let me give a quick review of your BanK’s

current performance during the year 2006-07 is as below:

e  The total business of the Bank increased from Rs. 56,839
crore as at 31* March 2006, to Rs.72,307 crore registering a
growth of 27.21%.

o  Theaggregate deposits of your Bank as on 31.03.2007 stood
atRs.42, 357 crore, registering an absolute growth of Rs.9,480

crore (28.83%) over the previous year.

e  The net advances of your Bank improved from Rs. 23,962
crore to Rs.29,950 crore during the period, registering a growth
of Rs.5,988 crore at a growth rate of 24.99%. The credit
deposit ratio stood at 70.71 % as at 31* March 2007 as against
72.88 % as at 31st March 2006.

o  Theaggregate investments stood at Rs.14,417 crore, as against

Rs.10,652 crore in the previous year.

e  TheNet Worth of your Bank which was Rs. 3,375 crore as at
31.03.2006 improved to Rs.3,765 crore as at 31.03.2007
registering a growth rate of 11.57 %. Keeping in view of the
overall progress shown, the Board of Directors of the Bank

declared an interim dividend of 40% for the financial year

2006-2007 and has already been paid. Further, the Board of
Directors of the Bank also recommended a final dividend of
50% subject to approval of the Shareholders in the ensuing
Annual General Meeting. Thus, the total Dividend for the
year 2006-2007 is 90 %.

Your Bank’s Capital Adequacy Ratio stood at 12.76 % as at the
end of March 2007.

The total income of your Bank has increased from Rs. 3,100
crore to Rs. 3,996 crore during the year. The interest income
on advances has grown by 43.71 %, which is a major contributor

to this growth.

Your Bank recorded a satisfactory Net Interest Margin (NIM)
of 3.24%. The cost of deposits has gone up from 4.55% as at
March 2006 to 5.30% as at March 2007. The yield on advances
increased from 8.26 % t0 9.05% during the year.

Your Bank’s Gross Profit has improved by Rs.186 crore to
Rs.1,140.04 crore as at March 2007. The Net profit of the
Bank improved from Rs.444.46 crore as at 31 March 2006
to Rs.536.14 crore as at 31* March 2007 with a growth rate
of 20.63%.

The Return on Average Assets as at 31 March 2007 stood at
1.26%. While the Return on Equity was at 14.24%, the Book
value per share improved from Rs.235.28 as at 31 March
2006 to Rs. 262.51 as at 31% March 2007.

Your Bank has effected a cash recovery of Rs.190.04 crore
during the year as against Rs.171.15 crore in the previous year.
Consequently, the Gross NPA of the Bank stood at Rs.624.57
crore and the Net NPA at Rs.141.93 crore. The Bank has also
been able to write-back Rs.100 crore from the provisions made

for NPAs and recovered Rs.16 crore from written-off accounts.

The Business per employee of your Bank as on 31.03.2007
stood at Rs.645.42 lakhs as against Rs. 528.54 lakhs as on
31.03.2006. The Average Business per branch improved from
Rs. 57.86 crore to Rs.68.46 crore during the period.

Your Bank has opened 66 branches during the year taking the
total number of branches to 901. Besides, the Bank expanded
its ATM network by putting in place 28 additional ATMs
during the year, taking the total number of ATMs to 929. All
the branches of the Bank have been brought under
computerized environment. The Core Banking Solution (CBS)
has been implemented in all the branches, thus covering 100%

of Bank’s overall Business.
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During the year under review a very significant event to record
is that Your Bank has entered into a Memorandum of
Understanding (MOU) with two other Public sector Banks
namely Oriental Bank of Commerce and Indian Bank and its
being the first of its kind in the Banking Industry. The MOU
has an aggressive edge for mutual sharing in many areas of
joint operation like build a common E-Payment System,
Sharing of I.T. and Treasury resources, joint foray into Capital
market and other financial ventures both Domestic and
International, Bancassurance, Business syndication and sharing
of training resources, Common procurement of IT and other
assets wherever feasible etc.

The Bank has been authorized for collection of Central Excise
and Service Tax through e-payment in all Commissionrates
throughout India.

The Bank has been conferred with ‘Niryath Bandhu Award’
from the Federation of Indian Export Organisation, New Delhi,
for the BanK’s excellent performance in Export Credit during
2003-04 and 2004-05.

¢  BusinessToday-KPMG survey 2006 & 2007 on Best Banks
in India has ranked our Bank, the Best Bank among all Public

Sector Banks for the two consecutive years.

e  The Financial Express- Ernst & Young survey on India’s Best
Banks [March 2007] has ranked the bank, 2" among
Nationalised Banks.

Your Bank has made all out efforts to bring in a new order of process
change, which not only improve the quality of service but also

improve the speed in delivery of products and services to the

customers.

Yours sincerely,
Mangalore (B. Sambamurthy)
18-05-2007 Chairman & Managing Director
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