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CELEBRATING ONE HUNDRED YEARS
OF ELECTRICITY IN INDIA.

A Crompton saga
It was Colonel Crompton, a pioneer, engincer and explorer, whose
exceptional gentus belped put India on the world map of electric
power generation in 1899.

This pioneering spirit lives on in the work of Crompton Greaves,
India’s largest private sector electrical engineering enterprise.
Engaged in manufacturing, marketing and turnkey project,

Crompton Greaves offers the widest spectrum of products, systems

and services that find extensive application in power, industrial and
telecommunication systems.
The saga continues.
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Tao.

The Members.

Your Directors present their Sixty-second Report with the

audited accounts for the year ended 31st March, 1999,

On 17th April. 1999, India celebrated 100 vears of electricity.

On this date, a hundred years ago, India’s first electricity

generating station at Caleutta powered by a Crompton Dynamo

started production, based on the blue print drawn by Colonel

R.E.B. Crompton. This heritage of Cromptons™ service to the

public has been an integral part of the Indian power supply

scenario. As India’s largest electrigal eguipment company in

the private sector. we continue to further and conselidate these

mitiatives.

FINANCIAL PERFORMANCE

Whilst we look back with pride at our past heritage and with

anticipation to the future. the past year continued to be another

difficult year for the Indian industry accompanied by political

uncertainty, Non-remunerative unit price realisation and poor

demand conditions marked the year,

Fresh investments in the country, soth for Power and Industrizl

Projects continug to be deferred. Your Company's operations

@G Srompeen

DIRECTORS’ REPORT FOR THE YEAR ENDED 31" MARCH 1999,

are dependent on such mvestments. As a result, demand was
limited and margins were under pressure,

However, your Company has registered an improvement in its
performance  during  the year. Viewed against the above
backdrep, the improvement, though not significant, is a matter
of seme satislaction.

Our efforts at containing costs have been satisfactory during
the wyear under review. The overall cost-out has yielded
approximately Rs. 60 Crores. Operations of the Digital Group
have been rationalised by shifting the Mohali Unit to
Bangalore und we are in the process of shifting the KELW
operations  [rom Cechin te Baroda, Our employees have
responded positively to our Voluntary Retirement Schemes.
Due 1o streamlining of operations and these Schemes, the
Compzny has reduced zpproximately [700 employees during
the year,

The performance and contribution of the four strategic

business groups during the year has been as follows @
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Rs. in Crores
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Power Industrial Consunmier Digital Fotal
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' Gross Sales (incl. DT} }77777'77
Add : Excess provision I Tmmmmon o e 3
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) . Power [634.48) ;___" -
Profie after (ax : . X 2152
| H ! O —
; Digital 78.89)
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4“ e
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P | Ingustrial (605.87)
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Daubtful Debis Reserve .80 Al
Power 1214.81) S
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Cienera] Reserve

Bulance carried forward

Cupitab Expenditure

Conswner (23.54%

Tndustrial (3079

Fignres i italics refer o figures for 199798

4.2 S

6599 0386
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Power Systems
The Power Systems Group accounted for 36% of the
Company's turnover. {Previons Year - 37%). Sluggish

M domestic demand resulted in stagnant domestic sales.

[ Exports increased, but the expectéd growth could not be
4 €

achieved due to the economic crisis in the far east. The
Engineering Projects Division continued to perform well

recording a growth of 20% due to an encouraging Crder Beok,

Industrial Systems

The Industrial Systems Group accounted for 34% of the

Company's turnover {Previous Year - 32%). The sluggishness in

the market continued. Excess production capacities chasing static
demand resulted in increasing discounts and lower unit price
realisation. Increased thrust on exports was made by
widening the product range for catering 10 niche markets
{ in the American Continent which is reflected by a growth

of approximately 80% in exports. The Power Projects

Division secured a prestigious order for erection and
commissioning of the Sujana Power Project at Tuticorin,
Tamil Nadu. The Rail Transportation segment further improved its
performance as a result of a shift from being a product supplier to
a system supplier. The vear end Grder Book is higher due to the

order for the Sujana Power Project.

Consumer Products

The Consumer Products Group accounted for 26% of the

Company’s turnover (Previous Year - 26%) . During the year, a

number of new and improved models were intreduced to
the range of fans and these efforts ensured that we retain
our Jeadership in the market place. Prefitability has

increased significantly during the year due to operational

efficiencies

_
(@G| Srompsen

Digital
Digital accounted for 4% of the Company’s turnover (Previous
vear - 5%). The Informatics division has emerged as a System
integrating partner for leading computing and networking
companizs. The R&D efforts enabled the division
to deliver products ahead of schedute. The
technology for wireless local loop equipment,
Madras  was

developed  threngh 1T

productionized and we werc able to export the
corDECT equipment to a few countries. Several new products
have been developed - MAX-XL large capacity exchanges with
ISDN facilities, Optical line terminal equipment for optical
media, HDSL and ADSL systems and SDH family of
equipments, Besides, several marketing arrangements have
beert tied-up for sought after international products. The
re-organisation of the Group has been completed during the
year, resulting in improved operations. The year end Order Book

is encouraging. Substantial improvement in results is expected

in the coming years.

AMALGAMATIONS

During the year steps were initiated for the amalgamation of CG
Polycrete Limited with the Company under the provisions of the
Companies Act, 1956 and amalgamation of Punjab Power
Generation Machines Limited (PPGML) under the provisicns of

the Sick Industrial Companies (Special Provisions ) Act, 1985.

Whilst the Board for Industrial and Firancial Reconstruction
{BIFR) has passed its final order in the case of PPGML on
19t April, 1999, the amalgamation of CG Polycrete is at an
advanced stage. The issue of shares and other regulatory
these amalgamations will be

formalities consequent  to

completed in the current year,
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SHARE CAPITAL

During the year, the Company has forfeited 8460 cquity shares
of Rs. 10/ each. issued in March 1993, due o non-paviment ol
allotment/eall monies due thereon, Consequent o the Torfeitire,
the issued and subscribed  share capital stinds reduced 1o
Rs. S2.04,66.110 consisting of 52046611 cyuity shares of

R 10/~ cach Tully paid.

DIVIDEND

Your Directors  recommend o dividend  of - R<.2500 per

share £ Previons Year By 250 per hares,

RESERVES

The Reserves at the bevinning of the year stond al Rs.518.09
Crores. After considering the proposed transfers for the current
yedr, the total reserves s ut 3hst March, 1999 are R<.5322.04

Crores.

EXPORT INITIATIVES

Emphasis on exports und development of new markets overseas
continues. The mitialives m this area have resulted in exports
mereasing by approximately 1% from
Rs.227.56 Crores in the previous yeur ancluding
deemed exports of Rs.76.93 Croresi to Re 270,57
Crores tinchiding deemed exports of Ry 10447
Croresy. During the vear. inroads were mde e
Fthe American Continental markets for maolors,

Exports will continue 1o be our thrust area in the

coming vears also,

SUBSIDIARY COMPANIES
As al 30st Marcho 19990 the Company has the following

subsidiaries: CG Capital & Investments Limited. CG Faxemudl

Limited. CG Polverete Limited. CG-PP1 Adhesive Products
Pimiied, TR Manubacturing Industyies Dimdted and Punjab
Power Generation Machines Limited.

Pursuant te Section 212 of the Companies Act. 1936 the Annual
Reports of the Subsidiary Companies for the year ended

35t March, 1999 are annexed hereto,

JOINT VENTURES

The briel paruculars of the Joint Yentures that
vour Company has with world feaders in their
respective fields are annexed ax information

w the Members.

Y2K READINESS

Fhe Company™s 1T and Non-IT systems and processes at all i

focitions i respeet of both hardware and software  have heer

eviluated  indepth for V2K

readiness, and elfective measures

alrcady heen mitiated for

have
mocification. opgradation or

replacement, us necessary. s

antiapated that these measures
will b comprebensively

mmplemented  and tested by

September. 1999 Whilse  the
softwire remedial costis not matenal, the hardware replacement
eost s estimated ar RV 90 Croves. The Company also has in
place o system of communicatton and feed buck from ity
suppliers. deaders and other external agencies on their Y2K
readiness, (o avind any adverse tmpact on its operations. The
Company has abse commiticd itsel o the world renowned ERP

platform - SAP R/3 in its operations and implementation al ()
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DIRECTORS’ REPORT FOR THE YEAR ENDED 315" MARCH 1999,

To,

The Members,

Your Directors present their Sixty-second Report with the

audited accounts for the year ended 3tst March, 1999.

On 17th April, 1999, India celebrated 100 vears of electricity.

On this date, a hundred years ago, India’s first electricity

generating station at Calcutta powered by a Crompton Dynamo

started production, based on the blue print drawn by Colonel

R.E.B. Crompton. This heritage of Cromptons’ service to the

public has been an integral part of the Indian power supply

scenario. As India's largest electrigal equipment company in

the private sector, we continue to further and consolidate these

initiatives.

FINANCIAL PERFORMANCE

Whilst we look back with pride ar our past heritage and with
anticipation to the future, the past year continued to be another
difficult year for the Indian indusiry accompanied by political
uncertainty. Non-remunerative unit price realisation and poor

demand conditions marked the year.

Fresh investments in the country, both for Power and Industrial

Projects continue to be deferred. Your Company's operations

are dependent on such investments. As a result, démand was

limited and margins were under pressure.

However, your Company has registered an improvement in its
performance during the year. Viewed against the above
backdrop, the improvement, though not significant, is a matter
of some satisfaction.

Qur efforts at containing costs have been satisfactory during
the year under review, The overall cost-out has yielded
approximately Rs. 60 Crores. Operations of the Digital Group
have been rationalised by shifting the Mohali Unit to
Bangalore and we are in the process of shifting the KELW
operations from Cochin to Baroda. Our employess have
responded positively to our Voluntary Retirement Schemes.
Due to streamlining of operations and these Schemes, the
Company has reduced approximately 1700 employees during

the year.

The performance and contribution of the four strategic

business groups during the year has been as follows :
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Rs. in Crores

RO

Power Industrial Consumer Digital Total
Gross Sales (incl. IDT) 044.88 62862 | G05.87 56805 | 46092 42163 | 78.89  72.09 |1790.56 [690.39
Net Sales {excl. IDT) 597,58 58267 | 54770 509.88 1 458,69 47006 7849 70.858 | 1682.46 158353
Exports 21481 /w162 | 3079 1737 2354 2742 1.44 Li5| 270.58 22756
Unexecuted Order Book 30143 47701 | 378,92 /8937 | 1270 2302 2086 380 71391 69330
PBIDT 7178 7054 | 5689 5636 ) 27.08 1300 | {13.01) (]3.84) | 148.74 126.06
Less : Depreciation 17.97 15.86 | 13.86 10.98 9,74 8.4 398 407 | 4555  39.26
" PBIT 59.81 5448 43.03 4537 17.34 4.66 | (16.99) ({791} 1031%  36.80
Less : Interest 4066 3238 | 18.00 /367 | 1383 il 6.58 7000 19407 6618
PET 19.15 22.30 25.03 3170 3.51 (8.48) | (23.57y (24.91) 24.12 2062
Less : Provisien for tax Rs.in Crores 2.1 Lig
Gross Sales (incl, IDT)
Add : Excess Apmws;on §§ % % ¥yE ;
of tax for previous year L - % ,ﬁ A 5 %*'i% % )g) R LO0 2.00
Power (64’%\;88)% 3 B T
Profit after tax : . N ' 2312 2152
Digil (7889) |
Add : Reserves writlen back A ‘ 1.93 7.50
i . ;
{Cbnsumgy. &46092 -
Less : Transfer to Reserves R a — .03
udus%, qs sﬁ; 38
Balance broughi forward from last year citi i 4 %é@ L¥ka o 16.66 1275
§ouln  Ra v i e bE
Amount available for appropriation 4L71 4174
Proposed Appropriations ;
Doubtful Debts Reserve 0.80 375
Piww zfi 81)
Debenture Redemption Reserve ’3 0.68 0.72
ﬁagné% @1
Dividead {including Dividend Tax) ¥ 14.49 15.61
ﬁmum& (23 54)
General Reserve ' 4.02 5.00
Balance carried forward 21,72 1666
Capital Expenditure 65.9%  J03.86

Figures in italics refer 1o figures for 1997-98
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