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To Our Esteemed Shareholders

Anant J. Talaulicar
Chairman and Managing Director
Cummins India Limited

In last year's annual report, | shared with you our performance, business objectives and strategy for
2007 and beyond. | am pleased to note that the Company has delivered on its commitments and
remains positive about its prospects for the future. This success is clearly attributable to all of our
employees, strong customer and supplier relationships, best-in-class technology and after sales
support. | am particularly pleased about the way our employees have remained steadfast and true to
our Company Vision of “Making people's lives better by unleashing the Power of Cummins”
and the six Cummins Core Values of Integrity, Innovation, Delivering Superior Results,
Corporate Responsibility, Diversity and Global Involvement. This passion and perseverance has
driven significant improvements in every aspect of the organization.

Our employees’ allegiance to our Core Values is and exports grew 20% to Rs. 7239 million.
evident in the numbers. In spite of significant

northward movement in commodity and fuel | am also very pleased to convey that our business
prices, our sales and profit performance in the growth has been very balanced across all areas

4" quarter and full year ending March 2008 including — automotive, industrial and power
witnessed steady growth. Our annual sales grew generation, domestically as well as in exports. Thus
27% to Rs. 23308 million and the corresponding our exposure to any particular segment is limited
profit before tax grew 14% to Rs. 3960 million. Our and the portfolio is fairly balanced. Specifically, in

domestic business grew 30% to Rs.16069 million, the domestic market, automotive grew 152%,
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Cummins India
Limited Campus
at Kothrud, Pune.
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industrial grew 27%, power generation grew 24%.
Exports grew 20%.

Unfortunately, we were faced with unprecedented
cost increases this fiscal year. These were a
combination of significant inflation in commodities
(e.g. pig iron, which is a basic constituent of the
castings we use, increased 35% between April
2007 and March 2008, while steel increased at an
average of 35% in the same time frame), the
hardening of the rupee vis-a-vis the U.S. dollar by
10%, and an unexpected increase in the Octroi tax
starting January 2008. Fortunately, the Octroi
increase has been rolled back starting June 2008.

Further, the company incurred significant excess air

freight costs of having to import components in a
stretched supply chain to meet the very strong
customer demand.

The proactive cost reduction and waste elimination
initiatives which we initiated a few years ago have
helped greatly in offsetting the recent sharp cost
increases. Specifically, | am alluding to a strong
focus on driving efficiencies across the Company
with the use of Six Sigma methodology, and
strong, win-win partnerships with our suppliers on
value engineering and productivity enhancement
initiatives. Six Sigma has been a major factor in
creating a sense of ownership via cross-functional
improvement teams working across all functions
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and areas of the Company. In addition to helping us
reduce costs, this approach is our primary method of
building leadership skills across the organization and
creating a more data and analysis based
performance driven culture. We have applied Six
Sigma methodology in our Company as the primary
approach to making breakthrough, sustainable
improvements and serving our customers better. We
completed 88 Six Sigma projects, during the year,
which resulted in annualized savings of Rs. 624
million. We concluded the fiscal year with 533 Green
Belts, 20 Black Belts and 11 Master Black belts in
the Cummins Group in the last year. The momentum
continues to grow.

| believe that the fundamental reasons for Cummins'
sustained success lies in the fact that it is a value-
based institution. These values are the compass, the

The KV Engine Plant. Built within the CIL Kothrud prem\se
T 7

North Star, used by all our employees to make the
right decisions for all our stakeholders. Let me
illustrate how this has worked with some examples
for the past fiscal year.

Integrity - Strive to do what is right and
do what we say we will do

As evident from the definition, we interpret
Integrity to mean 'doing what we say we will do'
and 'keeping our promises and commitments
dependably'. During the year, when it became
apparent that the demand for our products both in
India and abroad would outstrip our capacity, our
employees were successful in erecting two major
new manufacturing facilities in record time and per
the committed time lines:

1. The KV (38 and 50 liter engines) assembly and

the Company's oldest and the largest maﬂufactumng campus in Pune.
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The KV Engine Plant.

The Company's latest addition
to its plant fleet. An integrated
manufacturing facility of the
Industrial Engine Business Unit,
specializing in assembling,
testing and upfit of the KV series
engines.
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test facility within the original Kothrud campus,
will now expand our production from

12 engines/day to 24 engines/day.

2. The power generation small generator facility
in Pirangut, near Pune, will allow us to
expand the output from approximately 12,000
units/year to 50,000 units/year.

In addition to these new facilities, one of our Group
Companies, Cummins Generator Technologies
India Limited has constructed a lean and green
(with the highest environmentally-friendly
standards seen across India as well across the
global Cummins system) facility to manufacture

small alternators.

All of these new facilities were executed on time

and within the budgeted amounts.

Going forward, we have now taken a very bold and
long term oriented step of acquiring about

150 acres in Phaltan, Maharashtra. All of the future
Group Company manufacturing operations will be
co-located on this Cummins Campus. We refer to
this as our 'Megasite'. The ground breaking
ceremony was held in January 2008 in the
presence of the Cummins Inc. Chairman and CEO,
Tim Solso. Our Group Company, Tata Cummins
Limited has taken the lead in setting up a factory
here that will produce both the current B series

engines as well as the future electronically

New state-of-the-art manufacturing facility of the Power Generation Business Unit at Pirangut. Set up to manufacture small generator sets.

s India Limited

1eration Business Unit
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) M The Pirangut Plant.
- AMRYa Another step forward for Cummins

— > India in gaining a global competitive
edge. A facility specializing in the
manufacture of small generator
sets from 15 -160 kVA for Original
Equipment Manufacturers and
distributors, both within and outside
India.
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controlled ISBe engines. Three Cummins legal
entities - Cummins India Limited (CIL), Tata
Cummins Limited and Cummins Turbo
Technologies Limited have been granted 'Mega
Project’ status by the Maharashtra Government
which will allow these companies to operate, in a
highly competitive way, while also helping the
community develop in this rural area in our
Country. All of these steps will allow us to continue
to serve our customers as per our promise to

them.

Innovation - Apply the creative
ingenuity necessary to make us better,
faster, first

Customers have always been central to our
Innovation efforts. We work closely with our
customers for creating products and solutions that
will help benefit their business. Our success is
attributable to engineering our products with
customer feedback which is held paramount at the
time of designing the products. The 'go-to-market’
strategy is also customer driven versus sales

driven.

The Cummins Megasite at Phaltan, Maharashtra. An expression of the Company's plans to expand, and leverage India as a sourcing
base. Seen here, lighting the ceremonial lamp at the ground breaking ceremony of the Megasite: Shri. Ramraje Naik-Nimbalkar,
Minister of Water Resources (Krishna Valley IC), Tim Solso, Chairman and Chief Executive Officer, Cummins Inc. (USA), and

Anant J. Talaulicar, Chairman and Managing Director, Cummins India Limited.

el Cummine

ing the POW®



http://www.reportjunction.com
www.reportjunction.com


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




