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Towards the Next Millennium

DCW has been at the helm of development
of the chemical industry in India for
decades. And now, at the onset of the new
millennium, the company is all set to explore
newer horizons.

The cover visually depicts DCW hurtling
into the new millennium as a solid, stable
entity. A millennium that promises greater
challenges and laurels for DCW.
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60th
Annual Report
1998-99

Note : The Balance Sheet, Profit and Loss Account and key Financial Data are also presented in US$ on Page Numbers
10, 11 & 12 respectively.
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0fr«ctors' Report

TO 1 HE MEMBERS

Ycur Directors present their 60th

Annua l Report and Audited

Ai counts for the Financial Year

endeil3istMarch, 1999

1. Financial Results ;

31
(Rs,

•3-1999

. in lacs)

Gross Profit 2,050.11

Add : Balance

brought Forward

2

Less : Provisions :

Depreciation 1

Tax

Balance
•

Appropriations :

Debenture Redemption

Reserve

General Reserve

482.36

,532.47

,811.98

6.00

714.49
•̂HW

-_

300.00

300.00

31-3-1998

(Rs. in lacs)

2,053.83

980.51

3,034.34

1,749,95

2.00

1,282,39

500.00

300,00-

800.00

Balance carried forward 414.49

2. Dividend :

482.39

In order to conserve the

resources of the Company, the

Directors have not

recommended any dividend for

this year.

3. Operations :

During the year under review,

the performance of the

Company was adversely affected

due to the continuing global

demand recession and generally

adverse market conditions. An

illegal strike in Sahupuram unit

in September/October, 1998 has

also adversely affected the

turnover during the year.

The gross turnover at Rs. 363.39

croreswas 15% lower compared

to previous year. The gross profit

is marginally lower at

Rs. ,2050.1 1 lacs against

Rs. 2053.8 3 lacs in the previous year.

4. Exports :

The Company has exported

18,365 M.T. Benef i c i a t ed

I lmenite and other products

valued at Rs. 43.03 crores during

the year as against 7,980 M.T

(Rs. 24.46 crores} in the previous

year. The exports in terms of

value Went up due to increase in

export of Bi, Caustic Soda Flakes,

GROSS PROFIT
(RS. in Crarc)

Hydrochloric acid and

Trichloroethylene.

5. Divisionwise Performance :

a) Soda Ash Division :

The turnover of this division

declined to Rs. 81.50 crores

from Rs 86.87 crores in the

previous year. The gross

margins were under pressure

because of imports and

excess capacity in the

industry.

b) Caustic Soda Division :

The turnover of this division

declined margina l ly to

Rs. 1 19.78 crores f rom

Rs. 121.17 crores in the

previous year. The Caustic

Industry is facing problem of

over capacity with poor

realisations. This is mainly

due to new capacities

becoming opera t ional .

Closure of Chlorine based

small scale units and reduced

off-take by paper and viscose

consumers have also affected

the realisations. There is also

competi t ion from cheap

imports. The nominal rate of

growth and the excess supply

are likely to continue for

some time.
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c) PVC Division :

The turnover declined to

Rs. 154.28 crores f rom

Rs. 214.74 crores last year, as

product ion had to be

restricted due to

un-remunerative selling prices.

6. New Projects :

The proposal for se t t ing up

project for recovery of Ferrite

Grade Iron Oxide and

Regeneration of Hydrochloric

Acid has been kept on hold as

the p lan t wi th s imi la r

technology supplied to another

Indian Company by the foreign

party is yet to be satisfactorily

commissioned. In the meanwhile

the Company is examin ing

proposals for mak ing value

added products such as Red and

Black Iron Oxide in addition to

our Yellow Iron Oxides and

recovery of free acid out of

effluents to increase Beneficiated

l lmen i t e production and

Chlorine sales. The modified

proposals will have the same

purpose for treatment of existing

effluent for neutralising the same

as the earlier proposal.

7. Subsidiary Companies :

The Reports and Accounts of the

subsidiary Companies namely

DCW Finance Limited for the

year ended 31st March, 1999

and DCW Power Corporation

Limited for the year ended 30th

September, 1998 are annexed.

8. Fixed Deposits :

The total amount of deposits

outstanding with the Company

as on March 31, 1999 was

Rs. 1 17 crores. Deposits

matured but not claimed as at the

end of the f i n a n c i a l year

amounted to Rs. 9.61 lacs. Since

then, deposits amounting to

Rs. 3.23 lacs have been repaid.

9. Y2K Compliance

A detailed inventory has been

prepared for all the Computer

NET WORTH
(Rs. in Ctore)

Hardware, Software as well as

Non IT Equipments for Y2K

Compliance. The Company

does not envisage any serious

threat to its manufac tur ing

activities from Y2K problems.

The Company has a

contingency plan in place in the

event of systems breakdown/

failure due to the year 2000

problem. The Company expects

to be Y2K compliant by

September 30, 1999.

10. Commercial Paper :

During trie year the Company

has not issued any Commercial

Paper.

1 1 . Conservation of Energy,

Technology Absorption and

Foreign Exchange Earnings and

Outgo ;

Information pursuant to Section

217 (1) (e) of the Companies

Act, 1956, read with the

Companies (Disclosure of

Particulars in the Report of the

Board of Directors) Rules, 1988

is set out in the Annexure

forming part of this Report.

12. Particulars of Employees :

Information in accordance with

Section 217 (2A) of the

Companies Act, 1956, read with

the Companies (Particulars of

Employees) Rules, 1975 is set out
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in the Annexure forming part of

this Report.

13. Directors :

Dr. S.C. Jain, Shri S.K. Jain, and

Shri FH. Tapia, Directors, retire

by rotation at the forthcoming

Annual General Meeting, and

being eligible, offer themselves

for reappointment.

The tenure of appointment of

Shri S.K. J a i n as Managing

Director of the Company

expires on 30th September,

1999. The Board of Directors

have reappointed him as

Managing Director for a further

period of five years with effect

from 1st October, 1999. The

reappointment and payment of

remuneration to Shri S.K. Jain is

subject to the approval of

members. Necessary Resolution

in this respect has been

incorporated in the Notice

convening the Annual General

Meeting.

14. Auditors and Auditors' Report:

Messrs V. Sankar Aiyar & Co.,

Chartered Accountants

Statutory Auditors of the

Company ret ire at the

forthcoming Annual General

Meeting and are eligible for

reappointment. The notes to the

accounts referred to in the

Auditors' Report are self

explanatory and therefore do not

call for any further explanation.

Messrs Rajeev Sushil Kumar &

Co., Chartered Accountants, and

Messrs Virmani, Roy & Kutty,

Chartered Accountants were

appointed Branch Auditors of the

Company's Head Of f i ce at

Bombay and Sales Depot at Delhi

respectively for the Financial Year

1998-99. Resolutions for their

reappointment for the Financial

Year 1999-2000 have been

incorporated in the Notice

convening the Annual General

Meeting.

15. Cost Audit:

In accordance with the

SALES
(Ra. in Crare)

directions received from the

Department of Company

Affairs, the Cost Audit of the

Company's Soda Ash and

Caustic Soda Divisions are being

conducted for the Financial Year

1998-99 by Cost Auditors ,

Messrs N.D. Birla & Company

and Messrs R. Nanabhoy &

Company respectively. Their

appointments were approved by

the Department of Company

Affairs. The Cost Audit of these

Divisions are conducted every

year and the Reports are

submitted by the Cost Auditors

to the Central Government.

16. Insurance

All the properties of the

Company are adequately insured.

17. Prospects :

The Caustic and Soda Ash

Industry continues to be

threatened by over capacity and

imports at predatory pricing. The

MRTP commission has issued

order restraining imports of Soda

Ash from China below USD 150.

Further Ministry of Commerce has

also issued notification on 5th July,

1999 in i t ia t ing anti-dumping

investigation concerning import of

Soda Ash from China. This may

reduce competition from imports.

The Company has also appealed
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to the regulatory authorities to

investigate into price bids of

International Companies against

Global Tender for Caustic Soda

requirements by a major Indian

consumer.

With this background, the long

term prospects seems to be

reasonably good. The immediate

future however appears difficult

unless anti-dumping duty is levied.

With the signs of revival in the

Indian Economy and exit of

NOCIL from Polymer business,

the PVC business is likely to

grow. However, the market is

likely to remain competitive in

the short-term but in the long-

term the business appears

promising.

18. Industrial Relations :

Except for an illegal strike in

Sahupuram unit in September/

October, 1998 relations between

the employees and the

management were cordial and an

atmosphere of understanding

prevailed throughout the year.

The Company has signed a long

term wage agreement with

Unions at Sahupuram in

October, 1998.

19. Acknowledgement:

The Board places on record their

grateful appreciation for the

assistance and co-operation

received from the Financial

Institutions and the Banks.

On behalf of the

Board of Directors

Dr. Shashi Chand Jain

Chairman and Managing Director

Mumbai, July 30,, 1999

Names & Address of the Stock Exchanges, where the Securities of the Company viz. Equity Shares, 16.5 percent

Non-Convertible Debentures* and 14 percent Non-Convertible Debentures**, are listed. The Company has paid

the listing fees to these Stock Exchanges upto and including for the financial year 1999-2000.

The Mumbai Stock Exchange

National Stock Exchange of India Ltd.

Madras Stock Exchange Ltd.

The Delhi Stock Exchange Association Ltd.

Vadodara Stock Exchange Ltd.

Phiroze Jeejeebhoy Towers, Dalai Street, Mumbai 400 023.

Mahindra Towers 'A1 Wing, 1st Floor, RBC, Worli,
Mumbai 400 018.

Exchange Building, 11, Second Line Beach, Madras 600 001.

West Plaza, I.G. Stadium, Indraprastha Estate,
New Delhi 110002.

Fortune Towers, Sayajigunj, Vadodara 390 005.

* 16.5 percent Debentures of Rs. 45 each have been redeemed on 10th May, 1999.

** 14 percent Debentures of Rs. 100 each are due for redemption on 17th August, 1999.
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»xure to the
Directors' Report

ST vT! MENT CONTAINING PARTICULARS PURSUANT TO THE COMPANIES (DISCLOSURE OF PARTICULARS IN THE REPORT
OF BC \RD OP DIRECTORS) RULES, 1 988 AND FORMING PART OF THE DIRECTORS' REPORT.

A. O >NSERVATION OF ENERGY
I . Installation at supermizers

Supermizers arc being med continuously in the plant to save power and so tar 155 supcrmizers have been installed resulting in
average saving to the tune of 3.2 lac units per month,

2. The proposals of Confederation oflndian Industry (CH) tor energy saving measures have been implemented. Inhousccost improvement
programme (CIP) was conducted m which 78 proposal1; were received nut of which 1 4 were selected lor implementation, 1 2 have been
already implemented and 7 proposals are under implementation.

3. The other energy saving measures like replacement of Aluminium fans in cooling towers to FRP fans and energy efficient lighting
systems arc being implemented in a phased manner.

REQUISITE DATA IN RESPECT OF ENERGY CONSUMPTION
(A) Power and Fuel Consumption

SODA ASH UNIT

ELECTRICITY
a) Purthawd

Unit (l.ati KWH}
Total Amounl
(Rs m Lacs)
Rate.'Umt (Rs )
Own Generation

i)
b)

Through Dirwl
Generator
Unit (Lacs KWH)
Urm-Llr. of
LSHS/Die«l Oil
Cost'Umt (Rs )

ii) Through Steam
Turbine Generator
Unit (Lacs KWH)
Unii/Ltr otFuel
Oil/Gas
Cost/Unit (Rs )

COAL
Quantity (MT)
Total Cost (Ri. mUes)
Average Rale (Rs.)
FURNACE OIULSHS/LSFO
Quantity (KL)
Tolal Amounl
(Rs. m Lats)
Average Rate (Rs.)
OTHERS

Hydrogen
Quamuy (MT)
Tolal Amount
[Ri mUcs)
Rate/Unit {Rs.)
Lignite
Quantity (MT)
Total Amount
{Rs. in Lacsj
Rate/Unit (fo.)
LSHS
Quantity (MT)
Total Amount
(Rs. in Lacs)
fate/Unit (Rs.)
HSD
Quantity (MT)
Total Amount
(Rs in Lacs)
Rate/Unit (Rs.)

«415,84
1872.15

4870
1742962

15.78
11 389 70

4 .11

I 75

6000965
3886.88

9752
1825494

084
569

4 14
1.78

I665 00
9208

0.39
1 1 389 70

767
42 87

0.30
1175595

I03M300
1043.62

9578 I 00
95938

2 33
1003

562.00
5.94

3.69
9.09
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CAUSTIC SODA UNIT I'VC UNIT SODA ASH UNIT BROMINE UNIT

Partici

(B)

ulars

Consumption per Unit of Production

Elecmcily (KWH)
Fuel Oil (MT)
Coal (MT)
Other*

Hydrogen (Kgs)
- LSHS (MT)

Lignite (MT)
- HSD (Litre)

Currem
Year

1998-99

3088.00
0.088

—

12.62
_ -
—

0.0009

Previous
Year

1997-98

3142.00
0.076

_

16.31
—
—

00001

Current Previous Current
Year Year Yejr

! 998 -99 1997-98 1998-99

34000 30000 242.00
0.035 0.021 . —

— — 00035

— _ _
_

— — 1 031
~

Previous
Year

1997-98

237.00
_

0.0030

_

1.007

—

Current
Year

1998-99

1 395.00

3.18
4500

Previous
Year

1997-98

1 140.00

3.92
14800

B TECHNOLOGY ABSORPTION

Research and Development:

1 BENEFICIATED ILMENITE AREA :

Based on our experience with the 60 TPA Pilot Plant of Yellow Iron Oxide, capacity of the plant was expanded to semi commercial
scale of 450 TPA and the plant was successfully commissioned during March 1999. The quality of the product is satisfactory and the
process parameters are also being kept up to the standard. The plant is being continuously operated to achieve the rated capacity.

2. MODERNISATION OF ROASTERS IN BENEFICIATED ILMENITE PLANT ;

The installation of 2 Nos. Roasters of 3 Tons per hour capacity is in an advanced stage and the Roasters are expected to be commissioned
by end of August, 1999.

3 EXPENDITURE ON RESEARCH it DEVELOPMENT :

(i) Capital Rs. NIL

(ii) Recurring Rs. 3.05 lakhs

Rs. 3.05 lakhs

(iii) Total Research & Development Expenditure as a percentage of total turnover (Net of Excise); 0.01 percent.

Technology Absorption, Adaptation and Innovation :

Continuous efforts are made towards technology absorption, adaptation and innovation. The emphasis is on improving the quality of the
finished product and reducing energy consumption.

C FOREIGN EXCHANGE EARNINGS AND OUTGO

Particulars regarding foreign exchange earnings and outgo appear in Schedule 6 forming part of the Profit and Loss Account.
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Artnexure to the
Directors' Report

Information as per Section 2 I7 (2A) of the Companies Act, 1956, read with the Companies
(Particulars of Employees) Rules, i 975 and forming part of the Directors' Report.

Sr same

No

Employed for whole of the year

t Shri Amitahh dupta

Employed for part of the year

1 Shn A Barca! Fernando

1 Shri C Rajendran

4 Shn FJ. Samuel

5 Shn C. Sivakumar

7 Shn K. Chandra Sekaran

8 Shri K.S Mam

9 Shri M Kanthimati

tO ShriN Sudalai

1 1 Shn Ni t i sh ja in

12 Shril 'Kani

13 Shri P Ra|amanickani

14 ShnRD Nailwa!

15 Dr S Chandrasekaon

(Year

Sr Vice President

(Corporalej * Secreiary

19 01 07 1987 41

Dy. General Manager

(Electrical)

51105?

Dy. General Manager IAccounss.il 54, 128

Sr Fx Sales Administration

Vlth Grade Tractor Driver

VI Grade Filler

Presideni

V Grade Optra lor

Vllih Grade DP Operator

Supervisor

Dy. General Manager (fi& D)

175.597

122.318

93442

766.488

115,013

105,039

204 468

169,037

BF 'Electrical}

B Sc , ACA

S S L C

VlllihSid.

S SIC. IT!

B.Com., MBA

Vlh Furm

Vth Sid.

SS.C

M Tech (Tribologyl

Doctor oi Philosophy

31

8

36

39

? !

13

36

3?

32

6

01 07 1966

17051990

09 10 1962

06.03 1959

01.03.1967

0! 06 1986

01.09.191)1

01 04.1965

03.10 1966

14.09.1991

58

36

58

58

58

38

58

58

58

43

Madras Stale Elect. Board

as junior Engineer - 3 years

Bahrain as Chief Accountant -

-

-

-

-

-

-

_

M's Spectrum Paints (Pi Ltd.

a1. Tech Manager - 4 years
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