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As we look onto today's paradigm shift of agriculture and beyond, Dhanuka endures to see multiple 

avenues for protable growth and margin expansion. We are positive about Indian agriculture's strength 

and economic recovery. Nationally, Dhanuka's strong footprint among the channel and operating 

platform across emerging markets and association with FPOs, KVKs & other institutions, position us to 

capitalize on future growth. There are signicant opportunities for growth in all verticals of the industry, 

and we will keep on prioritizing investing in innovation to launch new chemistry for integrated pest 

management (IPM). The Company has always attempted for well-equipped facility, innovative research 

and scientic partnership to create value, tradable quality and excellent standard for farmers. We remain 

committed to explore digital solutions, unmatched supply chain management, and collaboration with 

ingenious entities to infuse technology in distinctive agro-business. Dhanuka's approach is attuned with 

its objective of "Transforming India through Agriculture" for the food security of the nation. It believes in 

substantial growth in the coming years and thank its collaborators, for taking forward the legacy of long 

term value creation and improving the lives of farming community through inuential intentions every 

day.

The narrative of Indian agriculture is also continuously changing, with increasing digitalization, 

technology, and research. Farmers can now use simple tools to receive timely updates and relevant 

information. From soil issues, climate, weather prediction, sustainable irrigation to supply chain gaps, 

better yield and higher incomes, today technology can address most of the farmer's challenges. The Govt. 

is also completely committed towards shifting rural India with new agriculture infrastructure and 

development extensions. To compensate for the additional cess, the excise duty component is reduced, 

resulting in no additional cost to the consumers. The increase in the agriculture credit with a target of 

Rs.16.5 lakh crore and the allocation of infrastructure fund for the development of APMCs is also a great 

move. Moreover, 25% allocation hike from Rs.30,000 crore to Rs.40,000 crore towards the Rural 

Infrastructure Development Fund will promote better price realization for farmers via lower losses and 

better value capture. Meanwhile, 'Operation Green Scheme' would be vital in strengthening crops' 

production clusters which will create farm gate infrastructure and will nudge Farmer Producer 

Organisations (FPOs),  to offer better prices to farmers. Transparency in the agro markets will be boosted 

with mandis getting into e-NAM which is the need of the hour. Another welcome and innovative measure 

is the creation of a Multi-Purpose Seaweed Park which will leverage India's vast ocean resources and R&D 

capabilities. 

In the past, agriculture was seen as a survival activity for humans involving crop and livestock production. 

For centuries agriculture was same and farming the most laborious work which was, and is the most 

important profession. In the recent years, agriculture is rapidly turning into a technology and market 

oriented "industry" which extends from agricultural production, to sophisticated agro-science, and 

agribusiness. It now connects strongly to the national and global economy. Today with appropriate 

technology, farming has gained its momentum and is not only getting its due recognition, but in future it 

will turn out to be a best profession to become ambitious entrepreneur. Agriculture is experiencing a huge 

revolution, a global paradigm shift from its historical developments.

Padigm shi in

Agricultu
Padigm shi in

Agricultu
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Dhanuka’s aspiration of “Transforming India through 

Agriculture” warrants the use of best technologies 

from across the globe, to be adopted by the 

Indian farming community. Dhanuka being the 

architect of this dream, seek new 

opportunities, new solutions and drives 

beyond the borders. The Company has 

collaborated with the best technology 

providers in the world to bring quality 

solutions to India’s farmlands.
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This Annual Report reflects an eventful financial year 2020-21, in the journey of the Dhanuka Agritech Ltd, where we as a 

team has once again stood against adversities and showed great commitment to drive the success of our company. I would 

like to sincerely thank our employees, senior management team, distributors, farmers and stakeholders for their dedication 

to push forward the agro industry. Through the unprecedented times of COVID-19 pandemic, Dhanuka quickly adapted its 

plans and focused on what it can control and create through digital and supply chain reach, in the continued global 

economic volatility. Dhanuka, after having gained almost 125% revenue in the last year, remains in favourable position. 

Prospects of the company stays firm with good Rabi season sowing, full reservoir levels and improved farmer income. Rise in 

input prices can poses some challenges in the future and it seems to be watchful. However, the company had dealt with a 

moderate Q3 performance and thereby excellent performance in Q4 will help to lift spirits. Some impact from prolonged 

rainfall, especially in south India, led to company’s moderate revenue growth in Q3. The two cyclones in November 2020, 

have resulted in low consumption of agrochemicals. Further, herbicide and fungicide categories continued to do good 

Use of present day agro-chemicals and advanced technology has been providing higher yields with less labour and low 

resistance. In the dreadful situation of lockdown, Punjab’s farmer used DSR method and set an example for the rest 

of the country. DSR practice in paddy and maize cultivation tackled the problem of labour shortage and groundwater 

saving. Also, subsidies announced by Central and state Governments under various schemes which varies from 25% 

to 100%, on the purchase of machinery also immensely benefited farmers. New molecules have the ability to 

strengthen our farmers, with a handful of grams per hectare and more productivity. Similarly, to deal with cyclical 

menace, Govt. recently allowed use of drones to cover 70% of India’s agriculture land. The consistent efforts from 

Govt. and Agri input stalwarts have boosted the exports, despite the pandemic. 

Today, India is the 4th largest producer of pesticides, globally with a domestic consumption of around Rs. 214 billion 

in 2019-20. The export of agrochemicals during FY20 was valued at around USD 3.1 billion (approximately INR 

22000 crore) accounting for approximately 1% of the total exports and 0.09% of the GDP. Assuming that total exports 

grow linearly by 2025, the Indian agrochemical industry should export agrochemicals worth approximately INR 

38,500 crore by 2025. Despite all the determinations, in agro chemical consumption India still lack behind its global 

counterparts. India’s use of pesticides in agriculture is ~0.6 Kg/Ha, as compare to ~5 Kg/Ha in UK, ~7 Kg/Ha in 

USA, ~13 Kg/Ha in China, as per report of FICCI-TSMG. In order to increase yield and ensure food security for its 

enormous population agrochemicals penetration in India has to go up. For instance, China’s arable land is 119 mn 

ha, its pesticide consumption is 13.07 kg ha, but India’s arable land is 156 mn ha with a consumption of less than 0.6 

kg ha.

performance. Some of the focused product’s performance was top selling, mainly specialty products were exemplary.

Post pandemic, agriculture was exempted as an essential activity and stays promising amidst the challenging 

economic scenario. Earlier in adverse condition our food security comes in threat but due to the efforts of our farmer 

brothers and sisters, Government’s favourable policies, contribution from scientists & agri-input companies, dealers, 

distributors and efforts from field forces of agriculture industry, today we are doing a record production of almost all 

agricultural commodities. Due to restriction in movement during lockdown, the agriculture sector has experienced a 

sharp drop in the availability of labour.

The capability to convert agriculture through diverse values across the crop production network by annihilating the 

limits and parameters is the primary objective of Dhanuka. We will continue to Transform India through Agriculture 

with innovation and world-class solutions for Indian farmers.

For the year 2021 monsoon forecast is favourable and Indian economy is also predicted to revive itself. Moody 

Analytics forecast also states, India's GDP growth will be at 12%, which will have highly positive impact, not only on 

our Agriculture, but overall economy will see manifold boost. UN has declared the year 2021 as International Year of 

Fruits and Vegetables (IYFV), to raise awareness about nutritional levels of fruits & vegetables and to advocate its 

contribution economically and environmentally. All concerned stakeholders in fruits and vegetables production need 

to empower their knowledge and skills in pest management, post-harvest handling and preparation. Right 

technology, farmer oriented policies and combined efforts from government bodies, private players, FPOs and 

flourishing start up enterprises will secure the future of Indian agriculture industry. 

R.G. Agarwal

Group Chairman

Reflection fm theReflection fm theReflection fm the ChairmanChairmanChairman
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Rahul Dhanuka

(Chief Operating Officer)

M. K. Dhanuka

(Managing Director)

Indian Agriculture industry, with its allied sectors, is unquestionably the largest livelihood provider in India, more so in the vast rural areas. Share of 

agriculture sector in Indian economy is 17 per cent, which is higher than the manufacturing sector, and agriculture alone will give more than 0.52 per 

cent to the growth rate of Indian economy as markets are intact. Agriculture sector is likely to grow at 3% in 2021-22 despite pandemic and lockdown. 

Agriculture in India is projected to register a CAGR of 4.9% during the forecast period (2021-2026). The high proportion of agricultural land, diverse-

agro climatic conditions for cultivating different crops are some of the factors which favours agriculture in the country. Government’s encouraging 

policies, like the 50% subsidy on the purchase of machinery will immensely benefit farmers. Similarly, recent introduction of drones to cover 70% of 

India’s agriculture land, promises minimal farm wastage, better income, and assurance of nutritious fruits and vegetables on our plate. An entire 

ecosystem of agriculture is experiencing paradigm shift due to introduction of e-commerce portals. Moreover, there are proposal given to the NABARD 

and SFAC, to set up 6,000 Farmer Producer Organisations (FPOs) with help of village level entrepreneurs, which has so far established 72 FPOs. New 

technology such as artificial intelligence (AI) and drones inject efficiency and expertise all along the supply chain bolstering the quality of produce, and 

bringing it to the consumer as quickly as possible. 

Expectation of a normal monsoon coupled with the addition of new products to the portfolio Dhanuka is likely to sustain its growth over FY21. Hence, 

based on the favourable sector dynamics, Dhanuka with its good strategy, well-designed programmes, resources, adequate crop solutions, introduction 

of new molecules and latest technology implementation is positive about achieving its aspiration of “Transforming India through Agriculture”. The 

large share of our population which depends on agriculture will get strong benefits with our approach & initiatives to double the farmers’ income 

contributing in economic growth. We are matching the footsteps of Indian government’s strategy to transform farming ‘from a production-based 

activity into an income and job-generating enterprise’ and believe in re-writing the future of a better India. 

Estimated growth in the sector has been attributed to normal monsoon this year along with water availability in reservoirs, which is 40-60% higher than 

last year. Planting of summer crops has picked up and the total acreage jumped by 15 per cent to exceed 56 lakh hectares against 48.82 lakh ha, last 

year. The trend of summer sowing progress is excellent. The prospect of Rabi crops is also great and about 48 per cent of overall Rabi crops have been 

harvested. There is no impact of the crisis as of now, on the progress of area coverage under summer crops in the country. Besides, India's food grain 

production is estimated to rise 2 per cent, an all-time high of 303.34 million tonnes on better output of rice, wheat, pulses and coarse cereals amid the 

forecast of good monsoon rains in 2021-22. However, accelerated economic recovery along with global stimulus measures as well as ultra-low interest 

rates and commencement of vaccine drive have fuelled the surge in commodity prices, but it would be favourable for farmers and agriculture industry 

for better realisation. 

The financial year 2020-21 was the year of excellent performance for Dhanuka Group as we delivered matchless results through strong supply 

chain execution and decisive action to adjust and change around the unprecedented situations. Throughout the year, we quickly adapted, altered, 

and focused on what we could control to balance the volatility. Our sales growth and strong lead generation enabled us to create long-term farmer 

delight and channel value with the execution of a balanced capital allocation and branding approach. We invested in the infrastructure and 

innovation of new molecules. We believe to increase our capacity to invest in operating plans that will deliver an extraordinary outcome for channel 

partners and farmers, now and in the future. 

I would like to thank our leadership team for their relentless pursuit of excellence throughout the last financial year and for their unmatched 

guidance through the real test of character throughout the recent adversity. I am also grateful for the support and stewardship that the Board 

members and the Dhanuka leaders have provided last year.

Indian agriculture is synonymous to challenges beyond one’s control and the pandemic is an added challenge along with the other annual risks. The 

world in 2020 was firmly in the grip of the coronavirus pandemic, which placed great demands on everyone. Dhanuka too faced many challenges in 

this year, yet we came through in good shape and at the same time laid the foundation for future growth. In the face of adversities, we achieved 

record-breaking growth. We stayed committed to the uninterrupted supply of Dhanuka products and took responsibility to make them available at 

the doorsteps of farmers, dealers, and distributors. We invested in innovation and future growth through new molecules and technology-enabled 

operations which drive forward Dhanuka’s transformation and sustainability commitment. 

Looking back on the past year, we have managed to keep the company running successfully despite the major crisis of pandemic, and continued to 

stay connected with providing farmers, and consumers our products. At the same time, we successfully created a safe and protected working 

environment for our workforce. During the lockdown, Dhanuka fought shoulder to shoulder with the rest of the country and came forward to 

provide food to around 500 destitute families each of Alwar, Rajasthan, Rewari, Kaithal & Gurugram (Haryana). We also contributed Rs.1 Crore in 

PM cares fund for the fight against the pandemic. Dhanuka intends to change the Agricultural landscape of India by strengthening its R&D 

capabilities and introduction of innovative world-class solutions for farmers and agriculturists. Inspired by the vision of “Transforming India 

through Agriculture”, our long-term value and delight creation strategy remains unchanged.  The company took various digital initiatives, like 

organizing Annual Conference, Distributor meet, Electronic Krishi meet, Product launch, multiple social media campaigns, etc., ensured 

unbroken connect. Live streaming messages from Dhanuka leaders to seamless accolades to agriculture’s frontline force made Marketing 

strategies effective and influential. Dhanuka Agritech Ltd. will continue to host such digital connects to maintain and escalate its relationship with 

its customers.

The Company’s approach is attuned with its responsible role for the welfare of the nation. In difficult times like these, it’s more essential than ever 

before that society looks forward and addresses future issues, and that’s what we’re doing at Dhanuka. We’re working on innovative products for 

agriculture that help to ensure an adequate food supply for the growing world population without placing excessive demand on the planet and its 

ecosystems. In a challenging and volatile environment, we will again demonstrate the ability to overcome the difficulties and emerge with full 

strength.

We are confident we’re building a stronger, more resilient organization whose entire ethos is to understand and fulfil customer needs through 

qualitative product portfolio, market expertise, and cognitive technologies. We will meet customer expectations through dynamic technological, 

economical, and environmental shifts with exceptional business models and delivery excellence.

We have the talent, the vision, and the conviction. Together, let’s use them to continue building a rewarding future.
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