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‘NOTICE

NOTICE is hereby given that the Forty—Séventh Annual General Meeting of the Members of DAI-ICHI KARKARIA
LIMITED will be held on Wednesday, the 5th day of September 2007, at 11.30 a.m. at M.-C. Ghia Hall, Bhogilal
Hargovindas Building, 2nd Floor, 18/20 Kaikhushru Dubash Marg, Mumbai - 400 023 to transact the following
“business: '

Ordinary Business:

1. To receive, consider and adopt the AuditedProfit and Loss Account for the year ended 31st March 2007 and
the Balance-Sheet as at that date together with the Directors” Report and ‘Auditors’ Report thereon.

To declare a dividend.

To appomt a Director in place of Dr. K. R. Bharucha who retires by rotation and being eltgtble offers himself
for re-appointment.

4. To appoint a Director in place of Mr. K. D Patel ‘who retlres by rotation and, being eligible, offers himself for
re-appointment.

Special Business:
5. Appointment of Auditors:

To consider. and if thought fit, to pass W|th or wnthout modlficatlon the followmg resolution as an Ordlnary
Resolunon . : -

“RESOLVED THAT subject to the provisions of sections 224, 225 and other applicable provisions, if any, of
the Companies Act, 1956, Messrs: Deloitte Haskins & Sells, Chartered Accountants, be and are-hereby
appointed as Auditors of the Company to hold office from the conclusion of this Annual General Meeting
upto the conclusion of the next Annual General Meeting of the Company, in place of the retiring auditors
Messrs. R C. Hansotia & Co., Chartered Accountants to examine and audit the accounts of the Company for
the financial year 2007-08, at such remuneration as may be mutually agreed upon between the Board of
Directors of the Company and the Auditors, plus reimbursement of out-of pocket expenses and applicable
taxes.” :

6. Re-appointment of Mrs. S. F. Vakil as Vice Chairperson and Managing Director:
To consider and if thought fit to-pass Wi‘th,:or'without maodifications, the following as a Special Resolution:

“RESOLVED THAT pursuant to" provisions of Section 198, 269, 309 and 310 read with“Schedule Xl
and other applicable provisions, if any, of the Companies Act, 1956, or any statutory modification(s) or
re-enactment(s) thereof and subject to such.approvals, if any, as may be necessary, the re-appointment of
Mrs. S. F. Vakil as Vice Chairperson and Managing Director of the Company, for a period of three (3) years
with effect.from 1st June 2007, be and is hereby approved as per the terms and conditions-set out in-the
explanatory-statement annexed hereto which shall be deemed to form part hereof.” »
' - By Order of the Board

Kavita Thadeshwar
Dy. Company*Secretary
Registered Office:
Liberty Building,
Sir Vithaldas Thackersey Marg,
Mumbai - 400 020. o

Date: 29th May, 2007
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DAI-ICHI KARKARIA LIMITED

NOTES: -

(1) AMEMBER ENTITLED TO ATTEND-AND VOTE AT THE MEETING IS ENTITLED TO APPOINT A PROXY .TO ATTEND

THE MEETING AND PROXY NEED NOT BE A MEMBER. THE INSTRUMENT APPOINTING THE PROXY SHOULD

. BE DEPOSITED AT THE REGISTERED ‘OFFICE OF THE COMPANY NOT LESS THAN 48 HOURS ‘BEFORE THE
COMMENCEMENT OF THE"MEETING.

(2) An VEpranatory staternent pursuant to section ‘173(2) of the Companles Act 1956 relatlng to Specra!
Busrness to be transacted at the Annuaj Genera| Meetlng is annexed.

(3)' The Reglster of Members and Share Transfer Books of the Company will remaln closed from 22nd August
2007 to 5th September. 2007 {both: days inclusive).in connectron with the Annual. General Meeting.

(4) 'Subject to provisions of - Section 206A of ‘the Companies Act; 1956, dividend as recommended by
~ the Directors, if declared, at the mieeting, will be payable to those Mémbers whose namies appear on
the Register of Members on or before 5th September 2007. In‘respect of the shares in electronic form, the
dividend will be payable.on the basis of beneficial ownership.as per details furnished by. National Securities
Depository Ltd.and €entral Depository, Services (1)- Ltd. for. this-purpose on.21st Aygust. 2007.

(5) As regards payment of dividend through Electronic Clearlng Services (ECS) I\/Iembers holding shares in
physical form are advised to submit particulars of their bank account viz., name "and address of the branch
of bank, 9 digit MICR code of the branch, type of account and account numberjatest by 18th August 2007
to the company's share transfer agent M/s. Sharex Dynamic (India) Pvt. Limited. Members holding shares
in the demat form are advised to inform particulars of their bank accounts to their respective- depository
participants.

+(6) Pursuant to the previsions of sub-section (5) of Section 205A.of the-Companies: Act,” 1956, dividend
for the financial year ended.31st March 2000, and thereafter -which remains:unclaimed. for -a- period
of seven years will be transferred to Investor Educatlon and Protection Fund (lEPF) established by the
Central Government _pursuant to’ Sectron 2050 of the Companres Act 1956., The Shareholders who
“have not claimed or encashéed their dividend’ warfants in Tespect of financial year 2000- 2001 or
thereafter are therefore requested to approach the Company in writing with their folio numbers to facilitate
payment.

(7) Members whose shareholding is in physical mode are requested-to immediately: riotify any change in-their
addresses to M/s. Sharex Dynamic (India). Pvt. Ltd. at Unit-1, Luthra Ind. Premises, Andheri Kurla Road,
Safed Pool, Andheri (East), Mumbai - 400 072 and members whose shareholding is in electronic mode

. are requested to direct charige of their address notification and updations ‘of saving bank accounts details
to their respective Depository Participants.

(8) The Shareholders desiring any information as regards Accounts ‘are requested to write' to the Company at
an early date so as to enable the'Management to keep the ,information readyr ’

(9) Members/proxies are requested to bring duly filled Attendance slips and therr copies of annual report along
with them as copies of the Report will not be distributed at the. meeting.

(10) Addrtrona! information on Directors recommended for appointment or seeking re- a’ppointment on rotational
basis at the Annual General Meetlng is provided under Corporate Governance Drsclosure Report forming
part of this Annual Report.

(11) The Annual. Accounts of the subsidiary companres and related rnformatron wm be made avarlable to investors
seeklng such information. Al such documents referred to hefein will be avallable for mspectron at the
registered office of the company on all worklng days except Saturday between 11. OO a.m. and 1.00 p.m.
upto the date of Annual General Meetrng - ~ Do :
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EXPLANATORY STATEMENT UNDER SECTION 173(2) OF THE COMPANIES ACT, 1956

Item no 5

PresentIy the Company S. accounts are berng audrted by Messrs RC. Hansotra & Co Chartered Accountants,
who -are part of Messrs. Deloitte Haskins & Sells in India. Messrs. P ‘C. Hansotia & Co. has informed the
Company that they do not wish to seek re-appointment as statutory audrtors of the Company for the frnancral ‘year
2007-2008 at the forthcoming Annual GeneraI I\/Ieetrng '

) The Company has received a special notice from a member of the Company, in terms of the provrsrons of the
Companies Act, 1956 srgnlfyrng its intention to propose the apporntment of Messrs. Deloitte Haskins & Sells as
the Statutory Auditors of the Company from the conclusion'of this-Annual General Meeting till the conclusion
of the next Annual .General Meeting. Messrs. Deloitte Haskins: & Sells have expressed their willingness to act
as Audrtors of the Company, if appointed and have further. conﬂrmed that the said appointment would be in
conformrty with.the provisions of sectlon 224 (1B) of the Act.

Inview of the above, and based on the recommendations of the Audrt Committee, the Board of Directors has,
at its meeting held on:29th ‘May 2007 - proposed the appointment of Messrs Deloitte Haskins' & Sells-as the
Statutory Auditors and to authorize the Board of Directors, on-the recommendation. of the Audit Commrttee to
determine the remuneratron payable to the. Audrtors

The Directors commend the Resolution at item-no. 5'for‘app‘rovaI by the Members.

Iltem no. 6:

The Board of Directors have re-appointed Mrs. S. F. Vakil as Vice Chairperson and. Managing Director of the
Company for a tenure of three years w.e:f. 1st June 2007 on the terms and remuneratlon set out hereunder
subject.to:the approval of the sharehoiders:.

As requrred under CIause (iv). of provrsron to paragraph 1(B ) of Section II of Part Il of the Schedule XIII to the
Companies Act, 1956 ‘the relevant détails to be sent alongwith the notrce convenrng the General Meetrng are
as under:

() General Informatlon
1. Nature of Industry: Specralty Chemicat Industry
2. Date of Commencement of commercra\ productron In the year 1963

3. In case of. new companres expected date. of commencement of actrvrtres as per project approved by
financial institutions appearing in the prospectus: Not Applicable. -

4. Financial performance based on. given.indicators;

Particulars for Financial year ended 31st March 2007 " Rs. In lacs
‘Gross Sales and other Income o , : . ' I '5,104. OO
Operating Profit (before exceptronal Items Interest Deprecratlon and Tax) v - 346. 02
Profit before Tax | 162.60

5. Export Performance and net foreign coIIaboratlons

o ‘The exports for the year ended 318t March 2007 was Rs 147 Iacs The Company does not have any
; forergn coIIaboratIons ‘

6. Foreign Investment of Collaborators, if any : Not applicable.

Annual Report',2006-2007
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" DAI-ICHI KARKARIA LIMITED

(i) Information-about the appointee:

1. Background Details: Mrs. Shernaz F. Vakil is the Vice Chairperson and’l\‘/lanag‘ing Director of the
Company and Member of Share Transfer Committee of the: Company.«:
Mrs; S. F. Vakil holds an M.B.A. .degree. from. U.S.A. and has over 30. years. of experience in
~business::
Mrs. S. F. Vakil has played a vital role in the success of the:Gompany. In fact.under her able and
dynamic leadership.the Company.initiated and.successfully accomplished:the all round measures
_of cost.cutting and:restructuring.of-the., busmess of the Company. Mrs. S..F. Vakil is shoulderlng the
) responsnbrlltles of:the Management, and in. house research and development -She also supervises
marketing, finance and general, admlnlstratlon

-2.. Pastremuneration: AtAnnual General: Meetmg held-on-19th-September.2002,.Mrs. S. F. Vakil was
appointed as Managing Director, for a iperiod: of 5:years-on the following:tefms and conditions:

{a)y-Remuneration:-
_ Rs. 75 OOO/ per month in the salafy-scale 0f Rs. 75,000 ~ 10 ,000'= 1,25, 000:

7 (b); : Perqm5|tes & Allowances
“In:-addition to:the; above perqu15|tes and-allowances which will::berestricted to 65% of the

;annual salary except. those sspecifically-excluded: as per Schedule Xlll of the::Companies Act,
1956

+(c)--Commission::
'ln addition to the above, in the event of adequate profits- the Managlng ‘Director will also be
entitiéd  to remuneration by way’ ‘of commission calculatéd” @ 1% of the’ ‘net ‘profits of the
Company, subject to the overall ceiling stipulated in Section- 198 and-309 of the Companies
Act, 1956.

The Managing Director shall not be paid any sitting fees for attendlng the meeting of the Board
of Dlrectors of the Company or any Commlttees thereof

-~ 3. Job proflle and her suntablllty Mrs S F. Vakrl as V|ce Chalrperson and Managing Director of the
Company. is. vested with. substantial powers of management under the. superintendence,. control
-and: dlrectlon of-the-Board of Dlrectors -She.is also involved.in: policy planning;-vision and strategy
and long term development activities of the Company, besides. Corporate . Governance and ‘Board
co-ordination.

12th March’ 2007 approved the ‘terms of remuneratlon for the tenure of three years W.e.f.
1st June, 2007 as under:

(a) Remuneratlon
" Rs. 160 OOO/ per month

(b)‘ Perquisites & Allowances

in addition to the above, perqultes and allowances Wthh will“be- restricted to 65% of the
annual salary. except those specmcally excluded-as per Schedule Xl of the Companies Act,
1956.

(c) Commlssron

In addltlon to the above |n the event of: adequate profits. the Managlng Drrector W|ll also be
entitled . to remuneration. by way: of commissjon: calculated @ 1% of the:net operating profits of

* Annual Report 2006-2007
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the Company, subject to the overall ceiling stipulated:in Section. 198 and 309 of the Gompanies
Act 1956

Mmlmum Remuneratlon

In-the event of absence or'inadequacy of profits in any financial year during the tenure of the
appointment, Mrs. Vakil will be entrtled to draw the same remuneratron as stated above as
minimum remuneration. ~ , «

The Terms and conditions of her apporntment may-be altered and Varied from time to time by
the Board of Directors, as they may, in its discretion, deem fit' within the maximum amount
payable in accordance with provisions of the Companies Act, 1956 or any amendments thereto
or with the approval of Central Government, if requited.

- Mrs. Vakil shall not-be-paid-any sitting fees for attending the meetmg of the:Board of Directors
of the Company or any Committee/s thereof.

5. Comparative remuneration profile with respect to industry, size:of the:company; profile of the
position-and person: The executive remuneration in the industry.is on the rise. Appreciating this, the
Central Government has also from time to-time raised the ceiling specrfred in Schedule Xill deating
with managerial remuneration. The approval is granted by the Board: of Directors, for the proposed
remuneration~after . perusing the remuneration of managerial persons in the Speciality Chemical
Industry and other:.companies comparable with the size of the Company, rndustry benchmarks in
general, profile and responsibilities of Mrs. S. F. Vakil.

6. Pecuniary relationship directly or indirectly with the Company-.or relationship with the
managerial personnel, if any: Besides the remuneration proposed,-Mrs. S. F. Vakil does not have
any pecuniary relationship with the Company. Mrs. S. F. Vaki! is the relative:of Mr. D. M. Neterwala,
Chairman of the Company. :

(111) Other Information:

() “ Reasons of inadequate profits:
Intense competition from the unorganized sector in the domestic industry along with cheap imports from
China and other low cost countries affected the margins of the’Company. Progressively reduced import
tariffs resulted in intense competitive activity. In addition, the business faced challenges on the cost front
due to higher crude oil and raw material prices, for three years in arow. Extreme volatrle Crude prices
influenced the prices of basic raw materials.

(i) Steps taken or proposed to be taken for lmprovement
The Company has taken the following steps for the |mprovement in performance
(a) Better Capacity Utilisation.
(b) Reducing variable cost, whilst maintaining quality standards.

{(c) Development of new process intensive technologies that subvert the need for large scale
production. '

(d) Focusing and Targeting on business areas where the Company can-use-its technical and technological
expertise to advance higher value added business. :

{(e) Constant up-gradation of product and focus on- upstream-intermediates:-

(i) Expected increase in productivity and profits in measurable terms:
Better capacity utilization and effective cost cutting has resulted in improvemént‘in earnings this year. In
addition, the Company expects 1o be able-to pass on higher'R. M. costs more fully than in the past, due
to a vibrant market, and the newer product portfolio. EBIT increased due to a-serious reduction in costs
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DAI-ICHI KARKARIA LIMITED

of Rs. 1.7 crores (27%). The Comoé"ny“si‘]’é‘ce’s’s‘fﬁl’iy”éoniéved significant cost savings through process
|mprovements fuel cost reductrons and operational efficiencies.

The Company’s policy to constantly innovate and rengvate its products and create Iong term value
for itself and its customers, ‘has resulted i’ a reasonable increase in turnover from newly developed
products. New products specifically in the Textile segment, will contribute srgnrfrcantly to the volume of
business and has good potential for the future.

An abstract under sectron 302 of the Companies Act, 1956, in respect of this item has already been
circulated separately to all the shareholders within the prescribed time.

The Resolutron rs recommended to the shareholders for passing as a Specral Resolution. ~

'Mrs S.k Vakll (Vrce Charrperson and Managing Director) and Mr. D. M. Neterwala (Charrman) berng the
'relatlve of Mrs=S:-F: Vakil are concerned and interested in the above matter. None of the other directors
..are concerned-or interested in the aforesaid resolution.

" By-Order :of the Board

-:Kavita-Thadeshwar
Dy. Company Secretary

Registered Office:

Liberty Building,

Sir-Vithaldas Thackersey,, Marg,
Mumbai - 400 020.

Date’ 20th May, 2007
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“DIRECTORS’ REPORT
Dear Members, ‘ ~ . o
Your Directors have pleasure in presenting the Forty-Seventh Annual Report together with the audited accounts

for the year ended March 31, 2007.

1. FINANCIAL RESULTS:

2006-2007 2005-2006

~ Rs. ' Rs.

Sales and Other Income 51,04,22,175 58,77,73,125

Gross Profit ' 2,87,70,855 76,82,189

Depreciation 89,72,652  1,53,54,571

Interest 79,30,554 - 1,19,18,837
Profit/(Loss) before exceptional & prior period item & taxation 1,18,67,649 (1,95,91,219)
_Exceptional-and.prior period item 43,92,300 12,32,79,409
- Profit/(Loss) before Tax 1,62,59,949  10,36,88,190
Less : Provision for taxation 58,00,000 4,20,00,000
Less : Prior years 44,39,050 e N

Less ; Deferred Tax

(1,10,53,493)

(2,94.30,645)

Less : Fringe Benefit Tax .6,00,000 8,20,000
Profit/(Loss) after Taxation 1,64,74,392 9,02,98,835
Balance brought forward 10,83,74,583 4,24,22,143
Amount available for appropriation 12,48,48,975 13,27,20,978
Appropriations: .

Proposed Dividend 83,67,040 1,52,12,800
Tax on proposed Dividend 14,21,978 21,33,595
Transfer to General Reserve 5,00,000 70,00,000
Balance carried forward 11,45,59,957  10,83,74,583

DIVIDEND:

The Directors have recommended a dividend of 11% i.e. Rs.1.10/- per equity share of Rs.10/- each for the

year ended 31st March 2007.
MANAGEMENT DISCUSSION AND ANALYSIS REPORT:

INDUSTRY STRUCTURE & DEVELOPMENT: OPPORTUNITIES AND THREATS, RISKS AND CONCERNS.

Economic Trends:

With record growth rates in the Indian Economy, there is a strong surge in the manufacturing sector. This
growth is seen in areas such as;;fTextiIes, Paints, -Paper, Construction and other industrial sectors serviced
by the Company. With these key markets expanding considerably the Company looks forward to a steady
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