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Caution regarding forward-looking statements

In this annual report, we have disclosed forward-looking information to enable investors to comprehend our prospects
and take informed investment decisions. This report and other statements - written and oral - that we periodically make
contain forward-looking statements that set out anticipated results based on the management’s plans and assumptions.
We have tried wherever possible to identify such statements by using words such as ‘anticipate’, ‘estimate’, ‘expect’,
‘project’, ‘intend’, ‘plan’, ‘believe’ and words of similar substance in connection with any discussion of future
performance.

We cannot guarantee that these forward-looking statements will be realised, although we believe we have been
prudent in our assumptions. The achievement of results is subject to risks, uncertainties and even inaccurate
assumptions. Should known or unknown risks or uncertainties materialise, or should underlying assumptions prove
inaccurate, actual results could vary materially from those anticipated, estimated or projected.

We undertake no obligation to publicly update any forward-looking statements, whether as a result of new information,
future events or otherwise.
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Most drivers of the Indian sugar industry
are unpredictable.

Costs. Climate. Policy. Raw material
availability. Realisations.

The challenge of a serious long-term
player like Dhampur is to deliver solid and
sustainable returns. Regardless of the
uncertainties.

Dhampur’s business model
creditably weathered these
diverse variables to generate a
profit in 2009-11, due to a
healthy contribution from its
Power business.
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What Dhampur standsfor.
Insight. Initiative. Integration

Parentage

Dhampur Sugar was founded by the late
Shri Ram Narain and commenced
operations in 1933 at Dhampur (Uttar
Pradesh), with a crushing capacity of 300
TCD. Dhampur remains one of the oldest
and largest sugarcane derivate
companies in India.

Presence
m Headquartered at Dhampur with its
corporate office in New Delhi, India

m Four integrated manufacturing facilities
in Uttar Pradesh (Dhampur, Asmoli,
Mansurpur and Rajpura)

m Equity shares listed on the Bombay
Stock Exchange and National Stock
Exchange; GDRs listed on the
Luxembourg Stock Exchange; market
capitalisation was ¥ 321.51 crore as on
31st March 2011

Manufacturing facilities

Vision

m To de-risk from the cyclical nature of a
commodity business, by enhancing value
and generating revenues from our by-
products

m To be one of the most efficient and
profitable companies in our sector

m To incorporate technology as the key
differentiator, leading to growth and
industry leadership

u To create value for our customers and
stakeholders

Products

m Sugar — refined sugar, plantation
white sugar and retail sugar (branded as
Dhampure)

m Power — 87 MW exportable capacity

m Chemical — ethanol, rectified spirits,
extra neutral alcohol and ethyl acetate

Plant Sugar installed Cogeneration Distillery Refinery

location capacity (TCD) installed

installed installed

capacity (MW) capacity (LPD) capacity (TPD)

Dhampur
Asmoli
Mansurpur
Rajpura

Total

170,000
100,000
NA
NA

Shareholding pattern

Our fully integrated model of
sugar-power-chemical helps us to offset
the cyclicality arising out of a standalone
sugar business
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What we achieved in 2009-11*

*The financial year 2009-11 comprising 18 months ending 31st March, 2011. All the figures are pertaining to

consolidated accoounts.
Income from Operating Cash profit Post-tax profit
operations profit (in T crore) (in % crore)
(in ¥ crore) (in T crore)
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Chemical business
m Contributed 6% of total revenues at ¥ 196.66 crore in 2009-11 and 4% in
2008-09 at ¥ 47.83 crore

m Merging Dhampur Sugar Distillery Private Limited (DSDPL), a wholly-owned
subsidiary with a capacity of 100 KLPD, with Dhampur Sugar Mills Limited
/ (DSML) with effect from 1st October, 2010

/How our divisions performed, 2009-11 *

8l segment (T crore) revenue
2,386.12 73% m Steep variation in cane cost to
% 218 per quintal in sugar season 2010-11

5
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from ¥ 263 per quintal in sugar season
2009-10

m Decline in sugar realisations from
peak of ¥ 40-plus per kg to a low of
% 24 per kg in 2009-11

Cogeneration 665.06 21% m Improved realisations at ¥ 4.37
per unit

m Increased sales volume to
6,216 lac units, owing to multi-fuel
boilers

Distillery 196.66 6% m Increase in realisations in later part
of the year
m Higher cost of molasses
(raw materials for chemicals)

(*18 month period)

Annual Report 2011/
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Managing Directors’ perspective

GEWe expect to report an
attractive bottomline in
2011-12 and emerge as the
most efficient and integrated
sugarcane company in the

country. 99

Mr. Gaurav Goel and Mr. Gautam Goel, Managing Directors,
review Dhampur’s performance and prospects.

Q. How would you summarise Dhampur’s
performance in the financial year 2009-11?
A. For the Indian sugar industry, the financial year 2009-11
was one of the most volatile. It wasn't just a question of
cyclicality during the course of the year under review; it was
also about the speed of change in operating fortunes. In this
respect, the cyclical whiplash was similar to the general
economic meltdown that transpired in September 2008 —
unprecedented for its speed and sharp decline.

What transpired between January and March 2010 in India
was perhaps no different: Sugar realisations crashed from a
peak of ¥ 40 plus per kg to a trough of ¥ 24 per kg, even as
the industry was struggling to address the variance in landed
cane cost from ¥ 162 per quintal in sugar season 2008-09, to
% 263 per quintal in sugar season 2009-10 and to ¥ 218 per
quintal in sugar season 2010-11.

Further, the financial year under review reflected an inverted
'V’ — sugar realisations stood at ¥ 29 per kg, peaked at % 40

& Dhampur Sugar Mills Limited

per kg, bottomed to ¥ 24 per kg and finished the financial
year at ¥ 28 per kg.

Q. How did this volatility translate into
Dhampur’s performance for the financial
year 2009-117?

A. Our Company's turnover stood at % 2,414 crore in
2009-11 (18 months) as against ¥ 975 crore in 2008-09 (12
months). This growth resulted from a higher sugar sale
contribution, including refined sugar from imported raws and
from the power and chemical businesses, further leading to
increased sales volumes and improved realisations.

Q. How did the other divisions perform?
A. We were satisfied with our power business performance,
accounting for 21% of the total revenue in 2009-11 (18
months) against its contribution of 14% in 2008-09 (12
months). The improvement was a result of higher
cogeneration revenues, on account of better realisations,
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What is the basis of this optimism?
Our optimism is well supported by various positive trends:

m Sugar industry decontrol is anticipated, which will be
beneficial for the industry in the long run as it will result in
a larger quantum of sugar being sold in the open market
at relatively higher realisations.

Higher cane production will result in adequate feedstock
for the cogeneration and ethanol businesses, countering
sugar cyclicality.

India’s growing appetite for automobiles will enhance fuel
demand and boost ethanol requirements.

The current Power Purchase Agreements with the U.P.

Government will be in effect for a period of 20 years,
providing a remunerative offtake for this renewable power.

What message do you want to give your
shareholders?

We will continue to focus on higher margins across all three
divisions — bottomline-accretive revenue from cogeneration,
value-added chemicals, especially ethanol, and higher sugar
production. In doing so, we expect to report an attractive
bottomline in 2010-11 and emerge as the most efficient
integrated sugarcane products company in the country.

*(The year 2008-09 refers to the 12 month period ending
September 2009, and 2009-11 refers to the 18 month period
ending March, 2011)

-
o
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39,500
TCD - Cane
crushing capacity

150
MW — Power

generating
capacity

Numbersthatreflect our strength

Our Company Our sugar business Our power business Our chemical business

12 Dhampur Sugar Mills Limited Annual Report 2011 13
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Dhampur has three businesses in one company.
The consolidated sum is larger than
the standalone value of the constituents.

One+0One+0One=Four.

At Dhampur, we came to an early conclusion that in
an unpredictable industry environment, the biggest
insurance would come from integration.

An integration, where one business would represent the raw
material for another.

So, from a longstanding dependence on the core sugar
business, the Company extended into the downstream
cogeneration of energy and manufacture of alcohol.

Dhampur has three businesses in one company. Where their
consolidated sum is larger than the standalone value of the
constituents.

Enhancing sustainability.

Annual Report 2011
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