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TECHNOTAINMENT
IS IN OUR DNA
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BRINGING
SMILES TO
MILLIONS OF
FAMILIES

Dish TV India Limited is proud to be not just India’s
but Asia’s largest entertainment provider.
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Chalrman’s Message

Dear Shareholders,

It gives me immense pleasure to re-connect with you and share an update on the performance of your Company for the
financial year 2017-18. The year gone by kick started a new era for the Compamy with the compleion of Amalgamation of
Yideocan D2H Limited with and into the Company.

Now Journay for better future

| hed informed you Lest year about the consolidation in our industry triggered by your company by announcing the initiation of the process of
Amalgamation. Taking it forwards, | take pride in sharing with you that the
Amalgamation of Videocon D2H Limited into Dish TV India Limited successfully
completed on March 22, 2018. With the Indian ecanamy finding its place amongst i e e i i
[:mnfﬂln fas.testgrmm economies in the world, ﬂ'II.! !Ilﬂlﬂll. nnmn!nr.sp!ﬂinu > f: ﬂll.ﬂﬂﬂ'#l fglanh m’;’: all staks hok

i$ also catching up pace; thereby perfectly symchronizing with the timing of the » Synargles of combined mix of uban, semkaban and
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Amalgamation. Now, your Company, with cambined capacities has become India’s rural subscriber base; Increasing reach to svery nook
Largest DTH player both in terms of subscriber base and revenue market share. and comur of the country

The Compary now caters to a subscriber base of 23 million with market share of * Bynurgles of snhanced capaciiies to cater fo customer
37% of the DTH segment. This compelling and transformatinnal combingtion will Reyvics, smuring cuviomiey dalight

lead fo synergies of customer support, near to door service, revenue, brand and
subscribier hase, ultimately creating Yalue for all our stakeholders.

| sense an emvironment of renewed passion and excitement all around in the Company and believe that now we are well poised to surge ahead; post this
quantum leap that your Company undertodk,

Parformancs for the year

For FY 2017-18, our consolidated subscription and operating revenues were Bs. 42,147 million and Rs. 46,342 million, respectively. An EBITDA of Rs. 13,160
million with EBITOA margin of 20.4% were achisved. These numbers represent combined financials, wherein financials of Yideocon DZH have been
Tncluded for a period of & months [effective date of merger being 1 October 2017).

We are confident that the fiscal 2019 would be a year of exceptional growth for Dish TV and we are targefing higher EBITDA margins compared ta fiscal
08,

Transforming for fubure

We would also like to take this appartunity tn share with you our perspective on the most important changes affecting our industry and our pro-
active steps to strengthen your Company in this era of emerging technological and cther developments. This is the beginning of transformation of yeur
campany Inte Indla’s mest loved OTH brand; belng led by Technology, Digltal, Culture and Service transformation.
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Service Transformation:

Customer centricity remains at the heart of our business operations, hence we have aligned to an efficient Customer Centric’ organization structure to
deliver holistic Customer Experience. With customer acceptance, Dish TV is now the fastest growing HD brand. Qur marketing and branding efforts are
channelized to empower the Brands of the Company and make inroads into every household; with an aim to build an un-parallel efficient service model.
“HAR GHAR HD" campaign focused on HD connections “SAADHEY AATH MEIN JEETO, SAARE HEART" campaign focused on empowering customer to choose
what they want, were launched during the year. Further we continue to strengthen and nurture our brand image of being India’s most loved, young and
dynamic DTH brand.

The Road Ahead

We continue to face the challenges typical to our industry and on the regulatory front, the new TRAI Tariff order, will pave the way for a two-way
partnership between distributors and broadcasters. It would be one step forward to minimise discriminatory pricing by ensuring a level playing field
between cable and OTH platforms. Your Company has been the first in the industry to partially and voluntarily roll out the provisions of the Tariff Order by
offering a-la-carte channels to its subscribers at affordable prices. Though the competitive landscape keeps changing and the industry keeps evolving,
we feel your Company is in a good position and shape to compete with new entrants or new technologies.

Future outlook

Revival in rural demand, prospects of a good monsoon, and an increase in infrastructure spending is Likely to drive a broad growth in economic recovery
going forward. While in the short-term, digitization will continue to feed subscriber additions, government schemes focused on bridging the urban / rural
divide will create demand for new televisions and Pay TV connections in the years to come. Strong Value system, customer centricity, un-ending desire to
collaborate and learn; have been the pillars of growth for your Company. Challenges have been, and always will be there, but we look upto them as
opportunities for growth. We will continue to strive to provide our cansumers with the highest quality service, by investing considerably in Technology and
introducing slew of services which will make our Products & services more tech sawy with user convenience and comfort being our highest priority.

We believe that the growth unlocking which has started for us, will continue in the years to come and fiscal 2019 would be a year of exceptianal growth
for the Company. ALl my fellow Board members join me in extending our sincere thanks to all of you who have been partners in this remarkable journey;
our customers, partners, Centre and state governments, TRAI, other regulatory bodies. | would also like to thank the amazing team Dish for their
unwavering and unrelenting support. My profuse thanks, of course, to our shareholders; both institutional and individual, for their deep and abiding trust
in the Company.

With all your support and good wishes, we embark on another year, to deliver even better than before to build a solid institution!!
Regards

Jawahar Lal Goel
Chairman & Managing Director
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1. Leveraging strengths of each brand

DishTV dzh Zing

Brand Recall Brand Royalty Regional content
Value for Maney Premium segment Tailar made packages

Deep penetration Presence in urban areas Presence in vernacular areas

Co-existence of all three brands to target a higher market share while maintaining healthy competition and synergy in backend

Three well recognized and powerful brands- DishTV, d2h and Zing are now being marketed under the Dish TV India Limited umbrella with each being
favourably positioned in its key target markets. While DishTV has always had a high top-of-the-mind consumer brand recall, dZh has had the advantage
of having high brand loyalty in trade circles. Zing on the other hand has been the undisputed leader when it comes to having tailor-made packages for
regional audiences.

Identifying the strengths of each brand, the company has been targeting profitable growth while maintaining healthy competition and encouraging synergy
in backend operations.

2. Adapting best practices

Customer service Backend and IT Operations

1 million home visits every month by field service IVR for faster response
More than 4,000 distributars and around 400,000 dealers Cross utilizing critical infrastructure for synergies
Call centers across India supported by alarge no. of agents Optimizing AHT for better customer experience
Mabile App for subscribers Inbound/outbound swap

Faster, Better and Efficient Service model Synergising backend operations to reap long term benefits and faster
built on a service infrastructure no other turnaround time for customer resolutions
OTH player can match

A combined entity with a towering market share and pan India presence, Dish TV India Limited has been adopting best practices of the two merged entities.
On the customer service front, the company aims to build a faster, better and efficient service model that no ather DTH player can match.

Dish TV India Limited is targeting 450 company managed service centres and around 5,500 technicians that would be capable of doing more than 1 million
home visits every month. Aiming to cross utilize critical infrastructure for synergies, the Company is also confident of a faster turnaround time for
customer resolutions in the process.

3. Revenue synergies

Reverse Data Path for understanding - : e
Monetising data for targeting brands Targeting brands

The Company is focusing on entering into content partnership, and enhancing VAS business by leveraging programming and promotions on both platforms.












