


















MANAGEMENT DISCUSSION AND ANALYSIS
Economy
Global growth remains moderate, with uneven prospects across
the main countries and regions. Relative to last year, the outlook
for advanced economies is improving, while growth in
emerging market and developing economies is projected to be
lower, primarily reflecting weaker prospects for some large
emerging market economies and oil-exporting countries. The
rapid decline in oil prices, quick adjustments in exchange rates
(with the US dollar appreciating and weakening of most other
currencies, notably the euro), and the new quantitative easing
program of the ECB are just a few examples of the economic
factors at play.
Industry Outlook
IMS Institute for Healthcare Informatics forecasts that Global
spending on medicines will reach nearly $1,100Bn by 2015 and
$1.3 trillion by 2018, an increase of about 30% over the 2013
level. Global spending is forecast to grow at a 4-7 percent
compound annual rate over the next five years, with most
countries experiencing an increase in drug expenditure per
capita. This level of growth -  a compound annual growth rate
of 4-7% on a constant currency basis - will be slightly higher
than the 5.2% recorded over the past five years, as the
introduction of new speciality medicines and increased
accessibility for patients coincides with lower impacts from
patent expiries in developed markets.
Macro-economic factors driving the emerging market during
the 2010-2015 period are primarily robust economic growth,
greater market penetration into extra-urban and rural areas,
epidemiological changes, with rapid increase in chronic, age-
related disorders, continuing rapid expansion of the private
hospital sector and increased government spending on
improvements in healthcare infrastructure.
This year, developed markets are seeing strong growth due to
the launch of innovative medicines and price increases. While
these markets will moderate as cost-containment measures
further limit price levels, rising volumes will continue to
contribute to overall market growth.
Past patterns of spending offer few clues about the level of
expected growth through 2015.  Unprecedented dynamics at
play, which are driving rapid shifts in the mix of spending by
patients and payers, and between branded products and
generics, and across both developed and pharmerging markets.
Gains on pharma spending in the pharmerging markets will be
driven by overall strong economic growth and governments’
commitment to expand healthcare access.  IMS projects that

by 2015, the pharmerging countries will become the second
largest geographic segment globally in spending on medicines.
Several policy moves will affect healthcare spending during the
next five years.  API’s are the basic ingredient for any
formulation to be therapeutically effective, and the increasing
number of formulations is key driver for the growth of API
market.
Since the growth is expected to be robust in the development
and launch of new chemical entities, your company will have
opportunity to participate in the growth of this business. As the
generics space continues to grow in the US, Europe as well as
the emerging markets, your company, with its cost effective
positioning, is well equipped to play a significant role in this
part of pharma business as well.  As the market is seeing a good
growth in nutraceuticals for wellness, supplementation and
food aesthetics fortification, the company will benefit by its
presence.
Company Overview
Divi’s Laboratories Limited started off during 1990 as an R&D
and consultancy company for development of commercial
processes for Active Pharmaceutical Ingredients (“API”) and
intermediates. During 1994, the Company entered into
manufacturing operations for API and intermediates and set
up a multi-purpose manufacturing facility near Hyderabad with
an initial investment of Rs.71 crores.
Divi operates from its Headquarters and Registered Office at
Hyderabad. The company has four multi-purpose
manufacturing facilities with support infrastructure like utilities,
environment management and safety systems.
Manufacturing Facilities
Unit I :  First facility is located near Hyderabad comprising 13
multi-purpose production blocks with clearly defined finished
product areas for APIs with clean air and purified water systems
that operate under full cGMP as per US-FDA guidelines. Spread
on 500 acres equipped with around 362 reactors totalling a
capacity of 1744 m3 supported with all utility and service units.
Export Oriented Unit : Second Facility is located at
Bheemunipatnam Mandal, about 30 KM from the port city of
Visakhapatnam on the east coast. Situated on a 100-acre site,
it went into commercial operations in March, 2003. The Unit
has 8 production blocks with around 195, reactors totalling a
capacity of 1581 m3 with all utility and service units.
SEZ Unit  : Third facility is located at Bheemunipatnam Mandal,
Visakhapatnam Dist. Situated on a sprawling 260-acre site, it
went into commercial operations in November, 2006. It was

Management Discussion and Analysis

1



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


