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EL FORGE LIVITED
NOTICE OF THE ANNUAL GENERAL MEETING

NOTICE is hereby given that 77" Annual General Meeting of EL FORGE LIMITED will be held at "Nahar
Hall” South India Hire Purchase Assodiation, Deshbandu Flara 1% Floor, No.4S, Whites Road, Royapettah,
Chennsl 800 D14 on Monday the 30" day of December, 2013 at 10.30 am o bransact the following business

ORDINARY BUSINESS N
1. To receive, consider and adopt the audited accounis for the year ended 307 June, 2013, the
Auditors Report and the Directors Report thereon.

2. To appoint Auditors of the Company and authorise the Board fo fix thelr remuneration.
“Resolved that M/s. P Rajagopalan& Co, Chartered Accountants, No.32, 7% Cross Strest, West CIT
Nagar, Chennai 600 035 be and are hereby appointed as the Auditors of the Company fo hold
office from the conclusion of this Annual General mesting untit the conclusion of the next Annual
General Mesting of the Company.
“Resolved Further that the power to determine the remuneration of Auditors be and is hereby
delegated to the Board of Directors™.

By Order of the Board

Place : Chennal R.SOWMITHR!
Date :28.11.2012 COMPANY SECRETARY
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El FORGE LIMHTED

A Member eniitled to attend and vote at the meeting is entitled to appoint a proxy to altend
and vote instead of himself and a proxy so appoinied need not be a2 member of the
Company.

The instrument appointing Proxy should be deposited at the Registered Office of the Comipany not
less than 48 hours before the commencement of the Meeling.

nembers/Proxies should bring the attendance slips duly filled in for attending the meeting.

The Register of Members will be closed from 23%December, 2013 to 30" December, 2013 both
days inclusive.

As 2 result of the amendments infroduced in Sections 205A to 205C of the Companies Act, 1956,
unclaimed dividend for a pericd of 7 years has been transferred by the company fo "lnvestor
Education and Profection Fund” of Central Government.

Members are requested to communicate the change of address, if any. quoling their respective
fofios to the Share Transfer Agents of the Comparny.

As per the provision for nomination in the Companies Act, 1956. Shargholders may nominate
persons who shall become entifled to the Shares upon the death of such holders.

The nomination has to be made in the form prescribed without any cost to the sharsholders.
Shareholders interested, are reguested fo contact the "Shares Department” El Forge Limited,
No.21C, AR K.Colony, Eldams Road, Alwarpet, Chennal 600 018,

Members, who are hoiding shares in identical order of names In more than one account, are
requested to infimate to the Share Transfer Agents the ledger folio of such accounis together with
“the share certificates o enable the Company to congolidate all the holdings into ong account. The
share ceriificates will be returned fo the members after making necessary endorsement in due
Course.

Demat Details — The Company's shares have been dematerialised with Central Depository
Services Limited and National Securities Depository Lid. The ISIN No. of the Company is INE
158F01017 and INE158F03013.

The dividend declared during 2006-07 and 2007-08 unclaimed as of date is in the unpaid dividend
account, The shareholders who have not encashed their warrants may lodge the claim along with
the warrant to the share department of the Company.

Website ~ Quarterly information on results and other developments are posted on the Company's
Website hitp:www elforge.com
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REPORT OF THE DIRECTORS

The Directors have pleasura in presenting the 77" Annual Report along with the Audited Acoounts of the
Company for the vear ended 307 June, 2013,

For the year ended For the year ended
30.06.2013 30.06.2012
(RSN LAKHS)
Gross Sales 8298.07 9170.75
Other Income 103.98 1397.37
Profit{l.oss) before Depraciation (2585.87) {31.27}
Profiv{Loss) after Depreciation (3382.03} {841.98)
MNet Profit/(Loss) after fax (3382.03; (818.12}

Year in Retrospect

The past vear was very tough for the operations of the company. The company's efforts to infuse long term
funds by sale of non core assets could not be achisved as the value for these assets could not be unlocked
due fo the economic situation. The restruciure of debts were conditionat on the funds raised and, since this
could not be done the restructure proposal was not be taken up. The consequent non availability of funds
and reduced operations resulted in foss during 2012413,

The company is confinuing the efforts fo achieve profitable levels by looking at all possible solutions
avatiable in this siuation.

Subsidiary Company

Shakespears Forgings Lid achieved a gross turnover of Rs 4266.20 lakhs for the yvear ended 30.06.2013
and incurred & marginal loss of Rs.27.34 lakhs for the said period. The UK economy is recovering and
Shakespeare Forgings has been able to stabilize s manufacturing operations and will be in a position to
carry on its operations on its own.

Your Company has applied to the Company Law Board under Section 212(8) of the Companies Act, 1856
seeking exemption from attaching a copy of the Balance Sheet, Profit and Loss Account Report of the Board
of Directors and the Report of the Auditors of the subsidiary company atong with the finandial statements of
your campany. These documents can be requested for by any member, investar of the company. Further,
i line with the Listing Agreement and in accordance with the Accounting Standard 21 {AS 21), Consolidated
Financial Statements, prepared by the Company include financial information of its subsidiary.

Dirsctors
During the year Mr.P.L.Reddy our director for 32 years expired on 28.02.2013. The directors wish to place
on record his valuable contribution to the company. This has left a casual vacancy in the Board.

During the vear MrK.J.Ramasamy resigned form the Board on 30.08.2013 and Mr.BalrajVasudevan
resigned from the directorship on 10.09.2013 due to personal precccupation. The directors thank them for
their support and guidance during their term with the company.
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Management Discussion and Analysis

Management Discussion and Aralysis report for the year under review as stipufated under Clause 48 of the
Listing Agreement with Stock Exchanges in india, is presented in a separate section forming part of the
Annual Report.

Research & Development
R&D in El Forge is a continuous process. All efforts in product design and process development are directed
o Customer's satisfaction, competitiveness, guality and responsiveness. This inciudes focus on material
wastage reduction by improvement in technalogy and eguipment with major emphasis at the Tool Room for

valte engineered die design and manufacture. Simultanesus efforls are made at the shop floor i improve
manufaciuring efficiency to sustain the development sfforts.

industrial Relations
Employees at all levels have contributed 1o the performance of your Company. Your directors place on
record the co-operation of employees during the year under report.

Fixed Deposiis

The Company has as on 30th June, 2013 deposits amounting to Rs.137.26 Lakh. The provisions of Section
584 of the Companies Act, 1956 and the Companies {Acceptance of Deposit Rules) 1975 have been
complied with in respect of the acceplance of deposits and ali deposits that have matured and claimed
during the vear were paid on the due dates.

Statement pursuant to Section 217(2A]) of the Companies Act, 1956
None of the employses come within the purview of Section 217(2A} of the Companies Act, 1856

Listing of Shares
Your Company’s share are listed on the following Stock Exchanges namsly,

1. " Madras Stock Exchange Limited {As per MEE/ NSE agreement, your Company's shares are
allowed for trading in NSE Platform}.

2. Bombay Stock Exchange Limited

3. Ahmedabad Stock Exchange Limitad

Delisting of Shares with Ahemedabad Stock Exchange
It has been observed that thers have been na transactions in our scrip for the last few years in Ahmedabad
Stock Exchange . The board in their meeting on 29t November 2013 decided to delist the shares from the

Ahmedabad stock exchange without exit opportunity in accordance with The Securities and Exchange
Board of India {Delisting of Securities) Guidelines 2003.

The Company's equity shares are one of the scrips which the Securities and Exchange Board of India has

specified for settlement onty in dematerizlized form by all investors.With the extensive networking of BSE,
Investors have access to on-line trading in equity shares of the Company across the Country.

The proposed delisting of the Company's Equity Shares from the said Stock Exchange, as and when iakes
place, will not affect the Investors adversely. The Company’s equity shares wilt continue to be listed on the
Bombay Stock Exchange Lid. The delisting will take effect after receiving the consent from Ahmedabad
Stock Exchange.
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Corporate Governance

Your Directors are pleased to report that your Company is fully compliant as on June 30, 2013 with the SEB!
Guidslines on Corporate Governance as incorporated in Clause 49 of the Listing Agreement with the Stock
Exchangs.

A detailed report on this subject forms part of this report.

Directors Responsibility Statement under Section 217(2AA) of the Companies Act, 1956
The Directors state that

ay In the preparation of Arnual Accounts the appiicable accounting standards had besn followed.

b} The Directors had selected such accounting policies and applied them consistently and made
judgments and eslimates that are reasonable and prudent so as fo give a true and fair view of the
state of affairs of the Company as at 30" June. 2013 and of the Profit or Loss of the Company for
that period.

ol The Directors had taken proper and sufficient care for the maintenance of adequate sccounting
records in accordance with the provisions of the Companies Act 1956 for safeguarding the assals
of the Company and for preventing and detecting fraud and other irregularities.

dj The Directors had prepared the Annual accounts on & going concern basis.

Auditors

Mis P.Rajagopalan&Co.,Chartered Accountants, Chennai, Statutory Auditors of the Company retire at the
conclusion of the ensuing Annual General Meeling and being eligible offer themselves for reappointment.
The declaration under Section 224{1-B) of the Companies Act, 1056 has been received from them to this
effect.

Cost Auditor
$.Sundar& Associates, Cost Accountants,Chennai, Cost auditor of the company under section 233 of the
- Companies Act, 1956 has been reappointed as the company's Cost Auditor for the Financial year 201314

information as per Section 217{1)(e} of the Companies Act, read with Companies {Disclosure of
particutars in the Report of Board of Directors} Rules 1988

In terms of the above rules, your Board is pleased (o give the nariiculars of the Conservation of energy.
Technology absorption and the Foreign Exchange earnings and outgo as prescribed therein, in the
Annexure which forms part of the Directors Report.

Addendum to Directors’ Report
In response to the Audit Emphasis matters and qualification the directors state the foliowing:

Statutory Dues
The Company is facing funds constraint, due o this the Company has not been able o make regular
paymants for statutory dues. The Managermnent is taking steps o clear the dues.

Gratuity Fund
The contribution to the gratuity fund is pending due to funds constraint. The Management is taking steps to
comply with the requirement and reguiarize the fund.

Going Concern
The Management has prepared the accounts on a going concern as there has been no stoppage in the
manufaciuring operations or sale of our producis. The world class plant attracts the auto majors and others
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with no fet up in the orders., Due fo working capital inadequacies, we are not able to service all the orders on
hand. The forgings are known for their quality and the fact that customer relurns are negligibie, confirms the
quality.

Cur Company is in forging business from 1964 and this is the fifiieth vear of operations and endured many
business cycies. The management is taking steps to address the financial requirements and is confident of
addressing the same and move to profitable levels. The current assets posttion will be strengthened onoce
the company generate profits from operations. The management is confident of resolving the issues and
hence prepared the financial statements on going concem basis.

Acknowledgemenis

The Company places on record the unstinted co-operation of Corporate Debt Restructure (CDR}. 1DB!
Mumbal and Bankers, State Bank of India, Axis Bank Limited, Union Bank of india, DB Bank Lid, Royal
Bank of Scotland {RBS), Export import Bank of India, Indusind Bank Lid and Koiak Mabindra Bank Lid. We
also thank alt our Customers, Suppliers and others connected with the business for their co-operation, We
sincerely thank the sharehclders for their unstinted support.

By Order of the Board

Place : Chennal V.SRIKANTH
Crate 29.11.2013 EXECUTIVE CHAIRMAN
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AMMNEXURE TO DIRECTORE REPORT

information in accordance with the Companies
{Disclosure of particulars in the Report of Board of Directors) Rules, 1988 and
forming part of the Directors’ Report for the vear ended 30" June, 2013,
CONSERVATION OF ENERGY
1. Energy Conservation measures aken Furnace ofl gas and Power
consumption are closely
monitored fo conserve enargy.

P

Additional Investments and proposals if any, being

implemeanted for reduction of consumption of energy

3. Impact of the measures at (1) and (2)

above for reduction of energy consumption and —
conisequent impact on the cost of production of goods

FORM A
{(See Rule 2}
FORN OF DISCLOSURE OF PARTICULARS WITH RESPECT TO CONSERVATION OF ENERGY
2012-13 201112
{1Z Months) {12 Months)}
A, POWER AND FUEL CONSUMPTION
1. ELECTRICITY
a. Purchased
- Units 6353272 7331262
Total Amount (Rs.) 53405544 53579604
Rate / Unit {Rs.) 9.99 7.32
b, Own Generation 4
Units 486850 423773
Units / Lir. of Diesel Oil 2.74 2.75
Cost Per Unit (Rs.) 18.75 17.13
2. FURNACE OIL & L.D.OIL
Quantity (in Lirs) 858380 1187880
Total Amount (Rs.) 31028991 41344284
Average Rate {(Rs.) 36.11 34.51
3. GAS FOR HEAT TREATMENT
Quantity (in Kgs.) 176124 212824
Total Amount (Rs.) 13083453 12589422
Average Rate (Rs.) 74.34 59.13
S.CONSUNMPTION PER UNIT OF PRODUCTION
Product - Steel Forgings Standards Standards
Unit/ MT. of Made Steel Forgings {if any) {if any)
a. Electricity (Units) 1114 893
b. Furnace Qil/L.D. Oil (Lirs.) 290 278
¢. Gas (Kgs) &4 83

Note: No standards are available for comparison.

1Q
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FORMBE
{See Ruie 2}
FORM OF DISCLOSURE OF PARTICULARS WITH RESPECT TO
TECHNOLOGY ABSORPTION

RESEARCH AND DEVELOPMENT (R&D)

1. Specific araas in which R&D
carried out by the Company

2 Bensfils derived as a result of the
above R&D

A, Future plan of action

4. Expendlitre on R&D
{a) Capital
(b) Recurring
{c} Total
(¢ Total R&D expenditure as
percentage of total turnover

Research & Development is an ongoing

orocess to improve the quelity of end

products

1} Developing new forgings, o meet
specific requirements.

2) Reduction in cost and improvement in
quality

Continued improvement in quality and

productivity.

Expenditure on R& D is
not directly incurred during the period and
hence nof ascartainable

TECHNOLOGY ABSORPTION, ADOPTATION AND INNOVATION

1, Efforisin brief, made towards technology

absorption, adoptation and innovation

2. Benefils derived as a result of the above
efforts e.g. production improvement, cost

reduction, product deveiopment, import
substitutionetc. S

Continuous interaction with Technology
Experts to improve quality, die-life, efc.
Reduction in Rejections and improvement in
yield.

FOREIGN EXCHANGE EARNINGS AND OUTGO

1. Aclivilies relating to Exports

2. Initiatives taken fo increase exports and
development of new export markets for

products and services and export plans.

3. Total Foreign Exchange
{a) Used (Rs.)
(b) Earned (Rs.)

Every attempt is made to quote for all Export

enquiries. New markets are being explored.

1. The company Executives are sent abroad
to meet end use customers and agents to
ensure customer's satisfaction.

2. Present and prospective buyers are being
invited to see our productior and
inspection facilities.

3. Quality systems are constantly being
upgraded to meet international
requirements.

5736875
161402706



