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Mr. V S Raju

Chairman & Managing Director
Ecoboard Industries Ltd.

CMD's Communique

Dear friends,

I have been communicating with you through this message board for quite some time.

ts time [ am happier to deliver this communique as the period starting from is
This v [ happ deliver tt q the period ting fi 2007
proving special for our company and has brought immense opportunities before us in
terms of growth and cxpansion. The period also has shown us gencration of sufficient
funds for distribution of dividends after unfortunate gap of over T0 years. I am therefore

deeply pleased to present this year's Annual Report to you.
This year, the company gave good results in terms of volume of sales and profitability.

Your Company was successful in paying off the dues to the financial institutions and banks
for their project term loans in the last year itself and is now positioned as strong player in
the market with low cost of production and economy of scales. These strengths shall go

long way in securing pivotal rolc for your company in the market place for Particle Boards.
Your directors have decided not to stop at the growth story of bagasse boards only and

decided to leverage and exploit company's strength by seeking opportunities in backward
and forward integration of business activities in the areas such as construction of green
buildings, conservation of energy, non conventional renewable energy development, Bio-
fuels, ethanol, Bio-technology, Bio-Systems and related activities. Company's expansion

plans would be communicated to you in course of time.

There is a sideline story to above and that is the Indian and global economy is passing
through phase of uncertainly and unpredictable risks. Fucled by unprecedented rise in oil
price, the world is now seeing inflation rates that have not been seen for so many years. This
has given risc to urgent necd of supporting environment friendly products and

technologies. Your company has chosen a path that would lead to success with your help.
I take this opportunity to express my sincerc gratitudc to all the stakeholders, Central

and State Government and all other regulatory authorities/agencies for their continuous
valuable support. I also want to appreciate my colleagues and our employces for their
dedicated efforts and sincere commitment towards the betterment of the Company. I am

grateful to you for your co-operation and the trust you have reposed in us.

With warm regards,
Thanking you,

V.S, Raju

Chairman and Managing Director
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NOTICE

NOTICE is given that the 17" Annual General Meeting of the
members of Ecoboard Industries Limited will be held at Hotel
Shangrila Gardens, Off Karve Road, Near Nal Stop, Pune 411
004, on Tuesday 30" September, 2008 at 11.00 a.m. to transact
the following business:

ORDINARY BUSINESSES:

1.

To receive, consider and approve the Balance Sheet as at
March 31", 2008 and Profit and Lass account for the year
ended on that date together with the Report of the Directors
and the Auditors thereon.

To declare dividend @ 1% on Cumulative Redeemable

Preference Shares of Rs. 100/- each.

To declare dividend @ 10% on Equity Shares of Rs.10/-
each.

To appoint a director in ptape of Mr.JJ.S. Kadam who retires
by rotation, and being eligible offers himself for
reappointment.

. To appoint a director in place of Mr. S. Venkataswamy, who

retires by rotation, and being eligible offers himself for
reappointment

To re-appoint Auditors to hold the office from the conclusion -

of this meeting until the conclusion of the next Annual
General Meeting and fix their remuneration.

SPECIAL BUSINESSES :-

7.

To re-appoint Shri G.R.K. Raju as Whole-time Director
designated as Executive Vice Chairman and in this regard to
consider and if thought fit, to pass, with or without

modification(s), the following resolution as an Ordinary -

Resolution:

“RESOLVED THAT in accordance with the provisions of

Section 198,269,309, and 317 read with Schedule Xll} and
all other applicable provisions, if any, of the Companies Act,
1956 or any statutory modification(s) or re-enactment
thereof, approval of the Company be and is hereby
accorded to'the re-appointment of Shri G.R.K. Raju, as a
Whole-time Director designated as Executive Vice
Chairman of the Company, for a period of 5 (Five) years with
effect from 1" April 2008, on the terms and conditions

including remuneraticn as set out in the Explanatory

‘Statement annexed to the Notice concerning this Meeting,

with liberty to the Board of Directors to alter and vary the
terms and conditions and/or remuneration, subject to the

'same not exceeding the limits specified under Schedule XiIi

to the Companies Act, 1956 or any statutory madification(s)
or re-enactmentthereof.

RESOLVED FURTHER THAT the Board be an is authorised
to take all such septs as may be necessary, proper or
expedient to give effect to this Resolution.”

. Tore-appoint Shri P. Satyanarayana Raju as Joint Managing

Director and in this regard to consider and if thought fit, to
pass, with or without modification(s), the following resolution
as an Ordinary Resolution:

“RESOLVED THAT in accordance with the provisions of
Section 198,269,309, and 317 read with Schedule XIll and
all other applicable provisions, if any, of the Companies Act,
1956 or any statutory modification(s) or re-enactment
thereof, approval of the Company be and is hereby accorded’
to the re-appeintment of P. Satyanarayana Raju as Jaint
Managing Director of the Company, for a period of 5 (Five)
years with effect from 1*April 2008, on the terms and
conditions including remuneration as set out in the
Explanatory Statement annexed to the Notice concerning
this Meeting, with liberty to the Board of Directors to alter and
vary the terms and conditions and/or remuneration, subject
to the same not exceeding the limits specified under
Schedule XllI to the Companies Act, 1956 or any statutory
modification(s) or re-enactment thereof.

RESOLVED FURTHER THAT the Board be an is authorised
to take all such septs as may be necessary, proper or
expedient to give effect to this Resolution.”

By order of the Board
For Ecoboard Industries Ltd. -

V S Raju

Pune, 22, July 2008 Chairman & Managing Director

Registered Office:
65/1-A, " Ecohouse ", 'Akarshak Buliding
Opp. Nal Stop, Karve Road,Pune -411004.

NOTES

(1) A MEMBER ENTITLED TO ATTEND AND VOTE IS

ENTITLED TO APPOINT A PROXY TO ATTEND AND
VOTE INSTEAD OF HIMSELF AND THE PROXY NEED
NOTBEAMEMBER OF THE COMPANY.

(2) Proxies, in order to be effective, should be duly completed,

stamped, signed and should be deposited at the
Registered Office of the Company not less than 48 hours
before the commencement of the Meeting.

104 |

(3) Explanatory statements pursuant to Section 173 of the

Companies Act 1956, relating to the special businesses to
be transacted at the meeting, are annexed hereto.

(4) Register of Members and Share Transfer Books of the

Company shall remain closed from Wednesday 24" _
September 2008 to Tuesday 30" September 2008 (both
days inclusive).
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(5) As perthe provisions of the Companies Act, 1956 facility for
making nominations is how available to individuals holding
shares in the company. The nomination Form 2B
prescribed by the government can be obtained for the
purpose from the Registrar & Share Transfer Agents or
from the company.

(6) In case of joint holders attending the meeting, the joint
holder whase name appears first in the list of members /

7

~

beneficiary owners will be entitled to vote.

Members desirous of getting any information about the
accounts and operations of the company are requested to
send their queries, well in advance, so as to reach the
registered office of the company at least ten days before the
date of annual general meeting to enable the management
to make the information readily available atthe meeting.

Explanatory Statement pursuant to section 173(2) of the
Companies Act, 1956

itemNo.7
The Board of Directors has fixed the following terms and
conditions and the remuneration payable to Mr. G.R.K.
Raju which are within the ceiling laid down under Sections
198, 309 and Schedule Xlll of the Companies Act, 1956, viz.

A. Appointment of Mr. G.R.K. Raju ‘as Executive Vice
Chairman and Director shall be for a period of § years with
effect from 1 April 2008.

B. Remuneration payable to Mr. G.R.K Kaju shall be as
follows:
a. Salary:
Rs. 80,000/~ p. m. in the scale of 70000-10000-120000.

b. Commission:
@ 1% of Net profits of the Company in any financial
year, subject to the maximum as may be laid down by
the Board of Directors from time to time.

c¢. Perquisites:

In addition to the aforesaid salary and commission, the
Executive Vice Chairman & Director shall also be
eligible for the following perquisites, viz;

i. House Rent Allowance/Rent free Accommodation as
perrules of the Company;

ii. Medical Expenses reimbursement for self & family
actuals;

iii. Leave Trave!l Concession: Return 1° class passage
by Air, Sea, Rail and/or Road for a period not
exceeding 30 days, once a year, anywhere in the
world and reimbursement of lodging and boarding and
other incidental expenses during that period for self
and family; :

iv. Entertainment Expenses atactuals;

v. Clubfees at actuals (excluding admission fees);

vi. Expenses of domestic servants, personal gardner

and personal driver reimbursement at actuals; ’

Expenses for books, periodicals and newspapers

vil.
reimbursement at actuals;
viii. Medical Insurance;

ix. PersonalAccidentInsurance,
x. Company car with.driver for official purposes;
xi. Telephone atresidence;

Casual, sick and annual Earned Leave shall be as
per the rules of the Company.

Xii.

Perquisites shall be evaluated as per Income-Tax Rules,
wherever applicable and in absence of any such rules, the

" same shall be evaluated at actual cost.

d. Minimum Remuneration:

Notwithstanding anything contained hereinabove,
where in any financial year during the currency of tenure
of Mr. G.R.K Raju, the remuneration payable to Mr.
G.R.K Raju by way of salary, perquisites and other
allowances shall be limited to the limits taid down in
Schedule Xlil of the Companies Act 1956.

e. Additional Perquisites:
In addition to the salary, commission and perquisites
referred above, Mr. G.R.K Raju shall also be eligible for
the following perquisites which shall not be included in
the computation of ceiling on remuneration, viz.

. Contribution to-provident fund, super-annuation fund or
annuity fund to the extent these either singly or put
together are not taxable under the Income Tax Act,
1961;

i. Gratuity payable at a rate not exceeding half a month's

salary for each completed year of service; and

iii. Encashment ofleave atthe end ofthe tenure.

The Board of Directors recommends passing of the
resolution. The extract of remuneration given herein above
shall also be considered as extract of remuneration
required to be furnished under section 302 of the
Companies Act 1956.

Mr. G.R.K Raju himself and V.S. Raju Mr. Sriniwas Raju, P.
Satyanarayan Raju, Directors, being relatives of Mr. G.R.K
Raju shall be deemed to be concerned or interested in
passing of the resolution atitem No. 7 of the notice.

o5l
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item

No.8

‘

The Board of Directors has fixed the following terms and
conditions and the remuneration payable to Mr. P.
Satyanarayan Raju which are within the ceiling laid down
under Sections 198, 309 and Schedule XilI of the

CompaniesAct, 1956,viz.

A.  Appointment of Mr. P.Satyanarayan Raju as Joint
Managing Director shall be for a period of 5 years with
effect from 1" April 2008.

B. Remuneration payable to Mr. P.Satyanarayan Raju shall
be as follows:

- a. Salary:

Rs. 80,000/- p. m. in the scale of 70000-10000-120000.
b. Commission: v
@ 1% of Net profits of the Company in any financial
year, subject to the maximum as may be laid down by
the Board of Directors fromtime to time.
¢. Perquisites:
In addition to the aforesaid salary and commission, the
Joint Managing Director shall also be eligible for the
following perquisites, viz;
i. House Rent Allowance/Rent free Accommodation as
perrules of the Company;
ii. Medical Expenses reimbursement for seif & iamlly
actuals;

ili. Leave Travel Concession: Return 1* class passage by
Air, Sea, Rail and/or Road for a period not exceeding 30
days, once a year, anywhere in the world and
reimbursement of lodging and boarding and other
incidental expenses during that period for self and family;

iv. Entertainment Expenses at actuals; '

v. Club fees atactuals (excluding admission fees);

vi. Expenses of domestic servants, personal gardner
and personal driver reimbursement at actuals;

vii. Expenses for books, periodicals and newspapers
reimbursement at actuals;
viii. Medicallhsurance;

ix. Personal AccidentInsurance,

x. Company car with driver for official purposes;

xi. Telephone atresidence;

xii. Casual, sick and annual Earned Leave shall be as per

the rules of the Company.

« . Perquisites shalt be evaluated as per Income-Tax Rules,
wherever applicable and in absence of any such rules; the
same shall be evaluated at actual cast.

d. Minimum Remuneration:
Notwithstanding anything cantaimed hereinabove, where
in any financial year during the currancy of tenure of Mr.
P. Satyanarayan, the remuneration payable to Mr. P.
Satyanarayan Raju by way of salary, perquisites and
other allowances shall be limited to the limits laid down in
Schedute Xlil of the Companies Act 1956.

~ e. Additional Perquisites:

in addition to the salary, commission and perguisites
referred above, Mr. P.Satyanarayan shall also be eligible
for the following perquisites which shall not be included in
the computation of ceiling on remuneration, viz.

. Contribution to provident fund, super-annuation fund or
annuity fund to the extent these either singly or put
together are not taxable under the income TaxAct, 1961;

. Gratuity payable at a rate not exceeding half a month's
salary for each completed year of service; and

Encashment of leave at the end of the tenure.

The Board of Directors recommends passing of the
resolution. The extract of remuneration given herein above
shall also be considered as extract of remuneration
. required to be furnished under section 302 of the
Companies Act 1956. '

Mr. P. Satyanarayan Raju himself and V.S. Raju Mr. G.R.K.
Raju, Sriniwas Raju, Directors, being relatives of Mr.
P.Satyanarayan Raju shall be deemed to be concerned or
interested in passing of the resolution at item No. 8 of the
notice. ’

The Board of Directors recommends passing of the

resolution.
By order of the Board
For Ecoboard Industries Ltd.
V S Raju
Pune, 22" July 2008 Chalrman & Managing Director
Registered Office:

.65/1-A, " Ecohouse ", “Akarshak Bu:ldlng"

Opp. Nal Stop. Karve Road, Pune - 411 004.
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DIRECTORS' REPORT

To the members,
Your Directors have pleasure in presenting to you our business
and operations for the year ended 31* March 2008,

Financial Results: Previous year
2006-07
(Rs.in Thousand)
Sales & Other Income 4,94,964
Operating Profit 1,00,816
Less:
interest 36,322
Depreciation 51,291
Profit for the year 13,203
Less: Provision for Tax
(Fringe benefit tax, 1,168
Income Tax 396
Net Profit After Tax 11,638
Less : Appropriations :
Dividend 0
Tax on Dividend 0
Surplus for the year 11,638
Add : Balance brought
forward from the
Pravious year (3,65,850)
Transfer from debenture
redemption reserve 0
Balance carrled to (3,54,212)
Balance Sheet ey
Dividend

Your Directors are pleased to recommend a dividend @ 10%
i.e. Re. 1/- per equity share and 1% i.e. Re. 1/~ per share to
cumulative redeemable preference shareholders for the
financial year 2007-2008.

Business

During the year 2007-08, the sales at Rs. 6,12,873 thousands
as compared to Rs. 447,771thousands has reflected an
increase of over 36.87%. The gross profit amounted to Rs.
78,248 thousands as against Rs. 13,203 thousands in the
previous year. ‘The operating profit for amounted to Rs.
1,60,723 thousands as against Rs. 1,00,816 thousands in the
previous year.

Future Prospects

Cormpany has identified rice husk and other agro waste as a
substitute for bagass as a raw material. Company has decided
to diversify and Expand business for following reasons:-

1) Cheap imports of wood particles boards which is a
competitive product of Ecoboard creates availability of

[ECOBOARDO

cheap products in comparison with Ecoboard Products.

2) New entrants are possible because of cheap rates;
survivalis at stake.

3) Diversification is possible in similar area of eco-friendly
products.

4) Govt.'s various circulars allow production of ethanol from
bagasse.

5) Board thinks that company should not stop at bagasse
board success sofar.

Areas ofexpansion:

1. Construction of green buildings projects, wherein eco
friendly material is used; related products, like fly ash
bricks etc.

Recycling of materials;

furniture, interior designing segment;

Energy and power generation, saltemative energy
generation products, energy conservation related
products and services.

Bio fuels, ethenol, its various applications, derivatives,
transportation, storage, distribution;

Bio-Technology. bio-Systems and related actives.
Herbals and medicines from herbs, related products;
herb cultivation and herb-farming;

Infrastructure and building construction.

Agro based activities, agro project development, sugar,
food, fruit and vegetable processing including sale
exports and import promotion activities;

Information Technology and Information Technology
Enabled Services (ITES).

Telecommunication and down stream products and
services in telecommunication.

2.
3.

ex No o

10.
1.

NMeasures taken till date for expansion

Company has identified land bank in around Hyderabad. Visits
are being arranged to take over business units / production units
abroad which would bring economies of scale.

Corporate Governance

As a listed company necessary measures are taken to comply
with the provisions of the Listing Agreement entered into with
the Stock Exchanges. A report on Corporate Govermnance along
with a certificate of compliance from the Auditors, forms part of
this Annual Report. The Chairman and Managing Director's
declaration regarding compliance with code of conduct for
Board Members and Senior Management is attached to the
Corporate Governance Report.

Directors

Mr. U.S.Kadam and ‘Mr. S. Venkataswamy, Directors, would
retire by rotation at the forthcoming Annual General Meeting of
the Company; and being eligible, would offer themselves for
reappaintment.

In accordance with clause 49 of the listing agreement,
particuiars relating to the Directors seeking reappointment at
the ensuing Annual General Meeting are furnished in the
Corporate Governance Report.

Directors’ Responsibility Statement .
In accordance with the requirements of section 217 (2AA) of the
Companies Act, 1956, the Directors declare that:

07—
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¢ in the preparation of the annual accounts, the applicable
accounting standards had been followed along with
proper explanation relating to material departure;

the Directors had selected such accounting policies and
applied them consistently and made judgments and
estimates that are reasonable and prudent so as to give a
true and fair view of the state of affairs of the Company as
at 31" March, 08 and of the profit of the Company for the
year ended on that date;

the Directors had taken proper and sufficient care for the
maintenance of adequate accounting records in
accordance with the provisions of the Companies Act,
1956, for safeguarding the assets of the Company and
for preventing and detecting fraud- and other
irregularities; and

the Directors had prepared the annual accounts on a
'going concern’ basis.

Conservationof Energy, Technology Absorption & Foreign
Exchange Earnings & Outgo

The particulars as prescribed under sub-section (1)(e} of
section 217 of the Companies Act, 1956, read with the
Companies (Disclosure of particulars in the report of the Board
of directors) Rules, 1988, are set out in the annexure to this
report. .

Eco Friendly Compliance

As reflects in the name of company, the company complies with
all requirements regarding management of pollutants of
manufacturing units. the production process in the plants is a
dry process. Some pith and rejects are generated in the
process. The company has obtained clearances from the State
pollution control board for both the plants. The Government has
exempted the two plants from the requirement of environment
clearance.

“Management Discussion & Analysis and Corporate
Governance

A Report on the Management Discussion & Analysis and
Corporate Governance forms part of this Report. The
Certificate of the Statutory Auditors confirming compliance with
Clause 49 of the Listing Agreement relating to Corporate
Governance is also annexed to this report.

Deposits .

" During the year under review, the Company has not invited or

accepted any deposits under section 58A of the Companies Act
1956.

Particulars of employees

The relations with the employees continue to remain cordial.
The Directors express their appreciation for the support given
and the contribution made by the employees atall levels.

There were no employees whose particulars are required to be
given under section 217(2A) of the Companies Act 1956 read
with the (Particulars of Employees) Rules 1975.

Auditors

The Auditors of the Company, M/s. Chaturvedi SK & Fellows,
Chartered Accountants, Mumbai would retire at the ensuing
Annual General Meeting and have confirmed their eligibility and
willingness to accept office, if re-appointed.

Acknowledgements .

The Directors place on record their appreciation and express
their gratitude for the continued support extended to the
Company by the Shareholders, Financial Institutions & Banks,
Suppliers and- the Customers. We thank the Government of
India, State Government, Reserve Bank of India, Bombay Stock
Exchange and other Government Agencies for their support,
and look forward to their continued supportin the future.

For and On Behalf of the Board of Directors

VS Raju G.R.K.Raju
Chairman & Managing “Executive Vice Chairman and
Director Director

ANNEXURE 1 to the Directors' Report

Following are the particulars of Conservation of Energy,
Research and Developments, Foreign exchange Earnings and
Outgo as per Companies (Disclosure of Particulars in the
Report of the Board of Directors) Rules, 1988.

A Conservation of Energy:

a. Energy Conservation measures taken during 2007-
2008.
Energy conservation has been a priority area for the
Company. The business strategies of the company, as
always, have continued to focus on improving energy
usage efficiencies, in line with the Company's goal of
sustainable growth. Better controls are planned to
achieve further reduction in energy reduction.

Moreover Company wishes to expand to energy saving
products and services which would reduce dependence
of general public on traditional energy. Sizable
investment is envisaged to implement the line of
business.

B. a. Research & Development (R&D) :
The Company has- always given great importance to
continued research and development. In the last year,
Company's strategy of improving efficiency through
Research and Developmenthas continued.

(i) Specified area in which the R&D is carried out by the
Company Efforts are being made on a continuous-basis
to maintain and improve the quality of the products. The
Company has successfully developed technology to use
unconventional agricultural waste material like Cotton,
Tur, Maize & Jowar stelks as Raw Material in the
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