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N ONCE OF THE ANNWL GENERAL MEETING

N OTICE ISHEREBY GIVEN THAT THE2l& AN N UALGENERAL MEETING OF THE MEMBERS OF EICHER MOTORS
LUMTED WILLBEHELD AT 1100 AM.ON 26hJuy, 2008AT 12 INDUSTRAL AREA NOI1 PITHAMPUR, DST.
DHAR, MADHYAPRADESH-454775TO0  TRANSACTTHE FOLLOWING BUSINESS:

ORDINARY BUSINESS

1 Toreceve orederadadophePro fi t &lasAccountfor te yearended31stMarch 2003andtheBabnoeSheetas
a edd te sd yeaogehawhA ubrs ' &Dredrs Rguot thaeon.

2 Tobbre died oeqly dues.

3 Toapgot Aubs bl dfiefran te  adan d ts meg ul te cadan d te et Annua
Generd  MedingdtheCompany ad to fi x ther re muner &m

The Company lesreceved armie fomMSA FFegwson Assoees, Chateal Accountants,  treretiig  ados
e te egpoet F onmebw be n amdiee wh te s gedkd hn SbSsn (B o Sxin 24
oftheCompanies Ad 19%

4 ToappontaDredoinpecedViPri ya Bratwho  retiresby  roaionandbeingeigbleoff as hmed  for
regpaiment

5 ToapponaDr edornpacedMIPNV pwho  retiresby roationandbeingeigbleoff as hred  for
regpaiment

SPECIAL BUSINESS

6 Toaelk adi tagt fit topssthefollowy resdionwihawihoumod @ & anaday redin
"RESOLVEDthaetMriVIJSubbeishwho wasa ppontedasan Addiordl Dredr wh €f ed framZ7hdy, AR &

appovedby te Boad d Dredos n te nmedg led an2Zh 1, 2002andw  hoe Emeqres a te aden o
thsAnnualGenera MeeingafheCompany adfo te appoimentoiw homthecompany tesreceveda  noceude

sedion2570fheCompanies Ad 1Bfromamemberpr  goosnghiscandckiLre fo te dfe d abect;, leads
. . : :

7 Toaelk adf togt fit topsstke followg resdin wh o whot mof N & anadary  redim
"RESOLVEDetsugediohepro vios o sdos 3B 30 3L 1B A D readwihschedueXlioithe
Companies Ad 196 ad skt b ath de appovds & maybeapdab |e appovd ke ad & heeby gaed for
vardn  h te Emsandoondionsr gy D re muneration foa M. SSadia , Germ an&  WhoeT ime Dredoias
gopeaingnhesbnanysaementedosscheend.

8 Tooonsiderandifthoughtfi D s te fb  wingr  esoluionwithorwihoutmodf icaionasanordinary
exiin
"RESOLVEDthattheconsentoftheCompany leads heeby ar ddn #ns d Sein 23 ad d dw

apdca ke povisas,if aydiheConpanes Ad 19 ad sipd b suh coses ad appovds & maybe
necessary |, te Board d Drecorsof theCompany kead 6 heeby ato Bd D notgage, dage d o ay dthe
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Bywayof Second Charge:

3 S Bakdith fr B wikg gH & d RBO Qoes

H See Bakd htbe r B wikg g &y d RI780 Qoes

0 S Bakd Mme fr B wikg gH &y d R Quoes

J GCama Bakfr b wikig gH &y d R Qoes

¢ GCaumn Baklved r & wikig gH &y d 2/ Qoes

RESOVWED FURTHERthattheBoard d Dredorsof theCompanyke  adshere by athor s b fre  te Emsand
ados ad domes fr g  te  doesad migee ado dage adfr ey te doesad s ad
D dbd sthas ad iy & mylkereessay r gig et D te aoe ediot

Byorderofthe Board
Pae: NewDeh NavneetRaghuvanshi
D : IhApri 2008 CompanySecretary
N OIES:
1  Amembereridoaterdandvo teis atitled to agt a poy, oaiendandv e red d hhed  ad
te poxyneednotbeamemberoftheCompany
2 Anexpasiry Shementpr SAtinSedon1 732)atheCompares A4 196 5 edsd
3 TheRegseroMembers avdShae Trader BooksofteCompany il re man dsd  fom2Istly, B o Xh Iy
A (oh das ideve ) intemsaSedon1SAdtheCompanes A4 1B
4  PFee 1nin sedaey aradde ssif anyobHoherGoodeart hltd See Trade rAgentatheaddressmenioned
n pra 6 bebw.
5 The Diled asrecommendedby te Boad o Drecos adf appovedby te du ehoders & theAnnualGenera |
Mg D behed on 26h Ay 2B debepadobhosemenbers whosenamesa  ppearontheRegserafViembers
asmnehily, R

6 Members ae requesedioouoef dorumbers  indl aarespondencewiththe Company

7 h & yurad b raee aygei esinthe forbomg Annual Gererd Meg ya aereqesed D peeee
Auhor BEd dfidd o

B : magh@ede.  @in
maghuv ash@ede.  @in

2
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EXPLANAORY STATEMENT PURSHNT TO SECTION 173(2) OF THE COMRNIES ACT, 1956.
kemNo.6

MrMJSubbaishwas mopedes Addod DredorontheBoard w ef. Zh 1, 202 as approvedbyheBoard d

Dredcos Nt medg e onZh Ay, 22 Intemsosedon260dheCompares A4 rehds dfe ay upo
te e d t5 AmnualGenerd  Medg

TheBoardoDiedorsiedhatheconinuedpresenceoiVilVIJSubeshontheBoardisdesiableandwouidbe:
beneicatioheCompenyandhencerecommendiheresolionNoGloradopion
BriefResumeofMrMJ Subbaiah

MM, J.Subbaishhasbeena pooriedes  Adbd Dredow.  ef. 3y Z7200PasanindependentDredoranineBoard
oftheCompary

Hs MABoTy) fon te ey o Mge ad 5 Bowv o te n  ee d Brles M Sdeeh hes et
eare d o Syas nwaos Geaks adwesGaed Maegy n S Bakd e bfbe noig © Sypg
Credardinv estmentCorpor  d@n o hdh SOC) & Bewdve Dedo.  HewasontheBoarddf CCefo  re its
mager wh OO0 Heb &0 svig s abDelr onte Bad o Hidesh hddes limed WdaBdon  Limied
Federd Bak Limed — BdherllimiedandasaNomneeDredorontheBoard dABGShpya rd @ d Rrer M

SubbeshisadingasCharm an(NomineediCIC)afneBoerd d ODedos dWesan Ith Spyard. Hes do a
MemberofSher  ehdders ' adInvers ' @& evance Committeeand A uditCommitieeaftheCompeany .

ltem No.7

MSSatha - Geman& WhoeT e Diedor

"RESOLVEDtatsUbedtiothepro VEOonsaisedors3 0, 30 3, 18 2B D readwihSchedueXliothe
Companies A4 196 ad skt  © te appovd d te du ehdders ,appovd beads heeby gaedo rvadn
inthe termsandoondionsr &y b re mueationfo MeSSda , dem an& WhoeT e Dredow.  ef. 1102002
& gen bebw

1 Shy ad donaes

3  Rs110000{RypeesOrelecT enThousandonly)permonthw, ef. 150dober, AR intherangedRs 11000
-D 20000  pr moh

B MonhyalonenceoRs100000{RupeesOneboony)pemoni
0 AmuapaymentoRs 2000000 RpesT waty Las ai)
|l Peqistes

s w tlaaspaherLE; d te Copary,
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j Galy Ntewsdy HH mots shy fr exch aonpded yer o save

g Oheper qis sl b te owall cdlimgare muer @ te Gem an&  Whoe T ime Dreciormaybe
gven da aw ances, beref B ad ppgis & te Bad d Dredorsmay, fomimetimedeake

Peq its dd  te evalaidasperincomeT & Rbs, ®whaeve apda ke adin te absencedfany  ath rules,

AsheBoardaDiedorsaihreCompanyandoraCommiieediihes:
ek fom fre D e pymEt  CMMEN pwded tee te od omeEn dd & eced e te and
ket shy ocompuedintem arg |l downh Sedn 3BH o te Corpaes A4 19%6asamendediom ime
b tre

IV Theaggeg & d shy ,dlowancesandper qis mdg aomeEn h ayied yea 9d i ecd te hi
pexri bdfranire D e ude ssdos 198 3IWV3I0 ad dher apda ke povlos o te Conpaess A4 196

reecwihSchedieXliiohe Compenies A4 1%Hasma yfo te tre bag ke hn fore

V h te ewt d absenceorinadequacy d pof tsinayfrend  year, te agyeg & d sy ,dlowances, pqlstes
srelnoeceedhegicabiemaximum)caingpresaibedunderSedonidPatioSched ieXlicihe:
Companies Ad 1965 a suth da hts & mapepesr  bedbyteGove  rrmertfamimenime

V' TheCompany dd mdt psy anyoommissonolvr Ssida  n te et d absencefinadequacy — d pofis.

Sedn2B(adtheCorperes A4 1985 povids ine dia te te Boad d Dredorsofa pudccompeny gl
g whot te st o ach pie ampayn Geed Mg & ke a dewee dpoe o te e o
bsaHy te whik d te uth Ekingdthecompeny , @ whaethecompany  ownsmore tenoreuder &g o
te wk o slsaty te wak d ay arh udkekg

S te mogegy by te Compayd B mmoede adnoede pgaty & dessd n Bor o te e
relinsberks meyle egpced  as dgosd o te Conpens popaisslndateldgs, t B reessay fr te mames
to pessa rexdin s 280 o te Compaess A4 196 bdfore gesin o te sad ot gagesicharges.
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DIRECTORS' REPORT TO THE SHAREHOLDERS
The Board of Dredorshave peesuie npresening the

Twetyfrs tAnnual Report along with the audited
acoounisiortheyearended March 31,2008,

of2/%duingthe year 2002-03 hepped by lowinerest

reestetgoumred pertuprepdecamerntdemandaswelas
invesmersinroedinfa drudue  and highways. Your
company once again outperformed the industry and
achievedanove  rall gowhof3Q6dr  igteyear,  wh
SAes0f12717vehoesasaganst 9630 vehidesinte
pewnsyear.  Achiev emetdhghestever qaes sdf
Besides retaining market share at 35%inthe highly

competive 7-11T GWV segment, yourcompany alsomede
asuocessentyinoHCVsegmentwinthenewEcher
Jumbo2016model

DIVIDEND

The Directors are pleased to dedare and recommend
paymentafdvidend of38%6onenuiyshere

FINANCIAL RESULTS

Your company recor dedtehighestever
adpoisseconmmendggpaaionsn1986wihte
meat_grmgwgigbpblz_i%asm”rm_amg%h

wasabsobeddur  ingheyear. The company pexds
hohneesbarsardadeved
inineesasscomparedod tepe \osea. Skt
sarpswereanadevednmaeElcsswhichheped

sfateyear.

setrnove 1

nnoeesnghreqaaigmags
Thegpeaingresusaesummaizedbeon-
Roooey

200203 2001-02
Grosssales 6984 5309
lessBaedly 74 515
Netsales 6260 4794
Otherincome 3 .5 17
Total income 6205 4811
Opaaingpoitbeoedsaecein
&ieet 709 429
reet 2 2 35
Depecain 160 9 4
Proktbefore tax =87 300
Poandadteyesr 183 4 A
Deferrediax 2 9 7.4
Netproit afertax 375 185
Eamings per share
B 187 @

HEA/Y COMMERCIALVEHICLE (HCV)
'ITElGTG\NVP‘Eﬂ\A/(D’WT’EI(ﬂ\HIb,ﬂ’EEdE’JIYtD

dhersiesnaphesadm
TeST on GVW mitiadevdiy  BheGaayS5as
welasal5TGWVaonldhesssiorpessenger gopicaion

w eedoeddri rgths year.
MARKET AND FUTURE PROSPECTS

The domestic Commerc  id Vaiaddy resfo rmed
veywelduing 200208 posingavery heelfygonth

rae  Alsegmerisdf CVindusry have shown growth
divenpimaly/by@nesmersihcediiesiuduie
andhousgpgeds Q) utihiepboemertdemarddLe
obwirenceraes (O hghermoementdiocdgas

fomnohbsauh @hgherndsteigonh

With announcing of further investments in road
niestudureby Gowt ofindaand continuedworkon
GodenQuedizieral nextyearsasoexpedadioshow
gowthinthe commer @ dieday
produdionandalsolesser pertupdemandasthesame
hesbenthi Iled drighebyear.

Yourcompany hesteendf @i rg podudsdesgnediomest
tegederestsddieertasomassgrasatdts

How ewer, te

wiarneptealeypoursoesntemalebe
InidlBunchaf16TGWWHCVnimiedaresshesako

gvenve ryenoor  aggre  sltsthsyear. Hfav  dumesdf
theHCVardis\vaiarisareexpededibbesadinte
market during 2003-04 by launching these in other
geogra pdxr essdtecuty hedtin
onpessengersegmenwouidbringinhighenvoumes,

Your company  asohesgarscey eoprewva  rersad
infoducenewfeduries spedicalyforoversees markets
wihalbrgempendbecomingasgnicartpayern

teeqosmales

Wihaboeparsipboe yourcompernysconicerthet
iwlariiephpoessaedtenalet

sedd focus

AUTO FINANCE OPERATIONS
390 commerc id vehdeswe  re financeddur  rgheyear.

Overall portiolio quiality continued to be good and
ddinguendesshow edadow nwa rd trerdHow eve r, tacor

s |
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gy .Exor agedby teowe rall prform ancedfauo-
firence cperations, yourcomparyissiepping upretal
frendgediesdLrigtearre rt frendyear.

PUBLIC DEPOSITS

Durigtey  earunderrevew, tee we renodeposis
acoepied, meturedandreped

DIRECTORS

Duringteyear, Mr M J Subbaiah wasappointed as
AdcrelDy edorontheBoard of the Company .

Mr. RiyaBratandMrPN Vv :%8] ectors retireby
rotation and being elighle offer themselves for

CONSERATION OF ENERGY

The Company has installed real ime power factor

097 whchhesresuiedinbohenergyaswelasaost

sargshyweydinsekesnponetdihpoedinege

transiormergunsforHCV cabinmenuiaduing insieled

duingtheyearhave alsoconrbuied agreatdedl o

reduction in consumption of pow e r. Bestests, te
comparyhestakenseverdsepsorenergy consenvaion

lerssndreneresscod gonesktesn
peitshophbonerssepaaefeedasiorighingandar
ardines | PGiedsysemiovestingmedinehedig
dc

TECHNOLOG ABSORPTION, ADAPTATION
AND INNOVATION

Rabaicineforte HCV cabinwesuly insialedand
commissioned during the yearwhichis panned o be
edendedduingthecomingyearforLCV cabnaswel

HCV final vehide assembly and aggregate ineswere

ey aedform  aspr oducion.  Trrustonneed
besedaviomaioninmeioraggregaieineskecabned,
engneassambyandpaintshophesresuiednimproved

capedy, paldiyadoeykeve Is..CVi rd veik
assembly ines have been upgraded formeeting higher

vadnes

o I

RESEARCH AND DEVELOPMENT

DesgnanddevelopmentafEcher Galaxy 3025 Moiade
ftudaesconpeedandvehidesarebagpoedinte

fi d dforcustomerusagef eedback. Thesev eidesare
ejpecedibbeioducediorreguirprodudionby 2nd

quar edheare rt frendyear.

HCV1forpassengerswes suocessiuly tesied and pioed

during the year and would form a part of regular

froduction dur gteaur af randyear. Medium
commercial bus on an extended 11.10 platform was

suesH yedpbiedanddsaedineg apod.dn
Arbrakeswerenioducedinalwhed besesaf 1090
durigreyear.

FOREIGN EXCHANGE EARNINGS /
EXPENDITURE

Durigteyesr, vehdesandspare partsamouningo
RstA2aneswereeqaedioughEderhiemaiord
lied  agoup company .

Durigheyear, fo reignexchangeamounting o Rs 455
auesvmmjmanlncﬂrmtdmmmsme

AUDITORS

Ms. AFFegeon  Assoes, Chat eedAccountants,  have
epessdhawingessbarinendicefie

apponied.  Acert  ficaiehesbeendoanediom themto
the efiectthatthe appoiniment, fmade, wilbein
acchneewhhehrisedading bssdm (1Bt

sedion224ofthe Compeanies A4 1%
PARTICULARS OF EMPLOYEES

Thesiaementofparicuars ofemployeesaspersub-

Sedion(2A) afsedion 217 ofthe Companes Ad 193

resdwihComparesPatouaraEnpbyess) Rues 1975,

fortheyearended March 31, 2008samexedhereband
forrspatdtisgot

STATEMENT OF RESPONSIBILITY

Asrequired under section 217 (2AA) ofthe Companies
(Amendment) Ad, 200 Boaddy  edors  arfirmbet
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a tegyicbkacouigsadadshaebeenioned
npepasiondiheamudlacounts

b teacourigpdistae beena pidresy,
juigemerisandestimetesheve boenreasoretieand

puckrtheehygigatteadenendteste
daisdhecompanyatheenddieinence
yearanddirepoidirecompenyforthepeiodt

¢ properandsuficertcarehave beentakenforte
maintenance of adequate accounting records in
accor dance with the pro \Ersdts Adfa
safeguarding the assets of the comparny and for
peetgandcsed gfacsandaheieg bis

d theannudaccounishave been prepared onagong
aoEnbess

AUDITORS' REPORT

W threferencetopara AdreA ulrs Report,peese
1eoNce9dtendesoiendssemerswhih

sHegheay

CORPORTPE GOVERNANCE
AsperCause9ditelHing Agr eement with Stock
Exchanges, aManegementDsousson& Adssaredd

tothisreport . A ReportonCorpor ate Gove rnance

togetherwihthe A wor SCat ificaere gar dngthe
compliance ofcondiions of Corporate Govermance form
part d theAnnual Report

ACKNQVLEDGEMENT

The Directors wish to thank and acknowledge the
cooperation and assistance extended by the Central
Govemment, Govermment of Machya Pradesh, Financial
siuiorsandthe CampenysBarkas

TheDredoswshibconveyther despappreceionio
tredeslrsatreComparyiorheradieemensinte
aradsaesandsenioe suppiesivendasandaher

. et
The Drectors very much appreciate the dedicated and
soeesvesaheenioyessdtecampanyandiock

Forand on behalfofthe Board

Fee NewDehi
Deie 00 Aprri |2008

S SANDIL YA
CHAIRMAN
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ANNEXURE TO THE DIRECTOR'S REPORT TO THE SHAREHOLDERS

1

M AN SEMENT DISCUSSIONAND ANALYSIS

Industry Structure and Development
The CommercidVeit gy hes been tadody

studusdnoinomalessgrenseMedliméHeawy

Commered Vehicle (M&HCV) segmentand Light
Commered Vehde(LCV)segment TheLCVsegment
comprisingvehidesupto 7 5TGVWisaboutd0%and
theM&HCVsegmentcompr  Bss o te eBe 64aThe
Cvid styhesdodedavayheshygonha22/an
theyear2002-03backedby strongperformanceof

hdgi d seta, gy nwehes  norad ifa drudre
&hEY pggds  ad e ket daved tekd
by lowfrenceraes. Tre ety  hasendedtheyear
wihsaesoiabou202000CVsdudngexpartsof

around10000nos.

Bassdonaunerizssessmantnexdyearshoudekosse

mad gowh n te CViday gweCGov t d Ith
hes aroued b nesmes h ced nfediudue
et . ;

andNor thSouhEastW  ed arts
. o .
nommamonsoonin02-03andlesserpentupdemand.
Intheeventof Govt.implementing overloading

Bt te gowth

lesiirs adr gy o A diks goah ey

bk p
Opportres |, Thr eatsandOutiook
. N |

asome peeee O e GWeis s tee
wilss he bt qedyg eomis O te @t

oper dxs hailg bBgy bak D ary T hes aeated
biggeropport  uityformu Iti-adevehiss  ad rador-

tailes win  te ey T sgrat 6 kdy b gow
far n te amyg yexr as wik Ao tee isanimessg
trendoffreightaggregationandiargernumberof

fansporersmovingiohubandspokearangemerntof
dgrhin T W kd D lp o healr  veiks
betweenhubsandusagedfintermediate Commercial

vees(C\Veongookes. Trelate vill reat  h Hje
gowh fo vdiss h te rangeof 7-9TGVW.

Your Company  hesbundnedsHCVinafewpart sd
thecountywihveryenoouragngresuls ihopesip

& g dae d HOWdmes n te yeas © ame h
atn  yur anpay s @& gy edy D buth b

s I

miae Wik h BT GMae wih w edk t
0 pee n hh ed ssyrat as wd

AlertnoyearsdSegraionhedemandiopessarger
\ehdeshesshonnaheahygonha 29960200208,

h e S Coemats st te poess o €nms n
ST ansport Udergdgs STy adbe de te
me dpnb O hes t6 smwts &0 &/ D s
goodgonthdueippentupdemand Ourfoausontts

st w d& ¢ b gy vdmes

h ain Ehes fos h daig polcs  ceed
omeettheneedsofspedicendusesegmeniswd
arinuedhingoeteracepiancedioupod.dsand
thusgeneraiegoodvoumes

Qrposs & aite D dowd n oeses nalkes
suppor edby ef @t - Aesirfragrudre .

Consequentl, yourcompany ispisdfor gowh n boh
domescandoveseesratkes

Segment-wise/ Product-wise performance
. wires

beessgmat  vz''Commerc idVeides  ad Swaes.

Risksand Concems

eTs s pabmee 5 dedy Hed wh te
overall prform anceoftheeconomy ffor anyreason,
te emory doss @ dowd t neyadessy  nped
gowhdCVindlery .

e Wehave ariwody ajeb med te gy s
|t 8years W thirtrodudionofmorenewpr oducts,

i . : .

fte

e At fom momd ®Es asoEed  wh an idedE
underiekingwedonotioreseeanyoherareasof
aonEn

. s
oaar mande vde bess r B &k 4 te

ft adhets & & beEn
hed  epme
. .
bydff @erigove  mmentagencesare dgen o pioity
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