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The company
continued to invest
in technology

and new plants.

To meet the cemands

of discerning customers

a new tea packaging
factory with the latest
technelogy was
censtructed during the year.

A new penlite line

was installed at the battery
manufacturing unit

in Caloutta.

A new continuous casing
o 3 # machine for zinc was

H, 3 installed at Chennai.
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A new

plastics processing unit

at Noida for state-cf-the-art
flashlights was inaugurated
during the year.

i The company continued with its quest for
excellence. Qur Metals & Ores plant has
qualified for environmental excellence
and received the ISC 14001 certification.
In Quality Circle activities
. we received
axcellence
awards.
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REPORT OF THE DIRECTORS
For the financial year ended March 31, 2000.

Your Dirsctors have pleasure in presanting
the Annual Report, together with the sudited
Accounte of your Company, for the financial
year endsd March 31, 2000.

Company Performance

[Rs. in Crores)

Financial Results sre summarised below : 1999-2000 1888-1988
Profit befors Interest, Depreclation and Taxation 87.43 101.%7
Less | Dapraciation (23.65) (18.45}
- 63.78 YT}
Less . Interest for the year (53.77] (44.62)
Profit befors Taxatlon  10.01 38.00
Less : Provision for Taxation (1.50) (3.78)
Prafit aftar Taxatlon 851 T aans
Profit. brought. forward fram previous year 21.24 24.48
Profit avallable for appropriation *72975” ll.:H
Appropriations :
Intarim Divideand 7.23 -
Proposad Dividend — 14.48
Tax on Dividend 0.80 1.58
Debenture Redemption Reserva 2.00 2.00
Ganaral Rasarva 8.00 20.00
Profit oarrisd forward 172 21,24
 28.75 59,31

Both Batteries and Fleshlights businesses of your
Company showed positive growth during the year
under review despite severs competitive pressures.
The Tea husiness of your Company, howaver, was
affected by unprecedented drought in the tea-
growing arees both in Assam and West Bengsl
causing production of Tea in your Company ta decline
by about 5%, end sharp eacalation in costs dua to
imposition of excise duty on bulk tes, incresss in
wages, cost of fuel and othar inflationary factars.
The capital expsnditura incurred for various new
projects and acquisition of four tes estates aver

2

the last three years also resuited in higher charges
for depracistion and interest. As 8 conasguance of
these factors, both profit before and after taxation
were |ower than in the previous year.

However, all the new projects and the nawly acquired
tes estates have now come on stream - with
consequential bensfits. Added to thie, the
progressive strengthening of batteries & flashlighta
businesese and better prospects for production of
tea should imprave the performance for the current
year. Tea prices, however, &till remain depreseed
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although your Compeny's guality tese continue to
command premium.

Dividend

Your Directors had dacided to pay en interim Dividend
of Re. 2.00 per share to those sharehcldsrs who
ware in your Company's Register of Mambers as
on April 27,2000, involving an outflow of Rs. 8.03
crores including tax. In view of the reduced profit
for the year on account of factors explained above,
your Diractors recommend that this interim dividend
be confirmed as the dividend for the full year.

Operations Review

Batteries and Flashlights : Batteries and
flaghlights industry cantinued to oparete in & highly
competitive environment. Howsver, the negative
growth experienced by the industry in the previcus
year was somewhat reversad during the ysar under
raview - though modestly. Accordingly, sales volume
of your Company in bath these product categories
registered positive growth during this year. While
increased competitiva pressures will continue to
impect business conditions, the several acticne
taken by your Company in enhancing customer
satisfaction and cost competitivensss will enable the
businass to maintain its market lesdership status.

Aftar commencing commercisl production in March
1988, the new 'D' size battery plant at Noida, JP
reached ite full sfficiency level during this year. This
plant has started contributing ta improve business
results through its low cost structure and savings
in distribution costs.

The modern plestice processing unit at Noda
startad ite commarcial production during the yaar
under review. The cost savings being generated
through manufacturing of components for captive
- congumption at this facility will improve the operating
performance of the business.

A new printed poly sleeve jacketed battery line wae
commissioned at the Camperdown Works at
Cossipore, Calcutta, This new product in the high
growth AA-battsry segment will significantly adc to
the marketing strengthe of the business.

Your Company embarksd on export of batteries
during this year. The start has hesn very
encouraging, with supplies having been made to 12
countries. The praduct supplied under a new brand
Lava was well accepted. With the ancouraging
responga received eo far, export seems to bs & very
promising erea for the buginess in future.

Your Company's continued thrust on improving
productivity resulted in @ major rationalisation of
employee strength at its Camperdown Works and
Carbona facility in Calcutta.

Your Company continued its efforts in World Class
Manufacturing and Total Productive Manufacturing
and other initietives through its own RSD efforts -
intarnally a8 well as with the halp of external eminent
consultants,

The above Initiatives should significantly help in
improving the proepects of the business in the
current and future years.

Tea ; Positive growth in production experienced
consecutively over the |est few years in the tes
operations of your Compeny, suffered a setback dus
to unprecedented drought conditions during the yean
However, as compared to the estimated tea crop
lose af 10% in North India, the Ioss in output for
your Company was restricted to only 5%, due to
extangive irrigation and other superior high-yielding
proceasas being followed,

Despite decline in production, price level did not
improve due to lower exports, liberalieation of import
and larger carryover of stogks from the previous
geason. However, the strong support to your
Company's quality taas enabled it to achieve improved
price realisations.

Improvements undertaken to both fisld and factaries
of the racently scquired tes eatates startad ylelding
results. Mathura Tea Eatate registered the highest
growth - an Increase of 27% in tea production. Your
Company acquired ancther tae estate during the
year - Chunisjhora, which ia in close preximity to

3
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Jainti, & premium tea estate of your Company. This
addition will increase output at Jaint! to15 lakh kge
from the presant level of B lakh kgs.

A comprehensiva modarnisation programme was
initiated during the year for the Dooare estatea to
further improve the guality of tea.

Your Company continued to maintain ite thrust on
exports and achievad improved price reallsation on
axport valume of 5.2 million kge of tea compared
to 5.8 miliion kgs In the previous year. The dacline
in quantity was mainly due to prefsrentlsl Import
duty applicable within COMESA countries rendering
indian teas somewhat uncompetitive in these
markets, coupled with Iran having mostly stayed
out of the world market. Your Company continuad
to receive valuable suppart from George Williamaon
& Co., Newbury, the Overseas Sslling Agants, in
marketing the Company's tea in internationel
marketa.

Packat teas marketad by your Campany under the
brand namas of Tex and Premium Geld continusd
to record aatisfectory performance in the highly
competitive situation during the iast yesr.

The packet tes business is in the proceas of
ra-orianting iteelf with new branding strategies and
launchaa are planned during the current year.

The madernisation of the packet tea factory
at Chuapara was completed during the year which
will not only enhance the capacity but will
enable significant quality improvement and
oost-affectivenses.

Carbons, Metals & Minerals : Production of
Electrolytic Manganess Dioxide reached an alltima
high of 5125 MT during the yesar and the EMD
faoility at Navi Mumbai, operated at 100% efficiency
during the secand half. Conaaguently, sales
reglatered an increass of about 10% over the
previous year. Bales of phato-angravers' plates and
cinema arc aarbone ware maintained argund the
pravious year's levels, though markat conditions
continued to be tough.

&

Trading : Rechargeable batteries under the brand
Rveready-OP sre now available from your Company
for celiphone, csllular and other industrial
appiications. During the year rachargeable "AA" cells
were also launched at all major cities. The product
was very well received. Despite stiff competition from
low priced Importe in this product ssgmant, the
business potential for your Company in thie area
continues to ba strong on acoount of brand
reputation and high quality standards.

Your Company distributes miniatura hatterias and
alkaline battaries, products of Eversady Energizer
Miniatures Limited (e joint venturs with EBC (India)
Company Limited) and Enarglzer india Limitad {a joint
venture with Energizer Intarnational Inc., UBA). On
account of low priced imports, the poesibility of
improving tha business level of miniature batteries
continues to be severely restrictad. Distribution of
the product has been temporarily suspended, till
the market scenario improvea. Sales of alkaline
batteries under the brand Energlzsr continue to
be under prassura on account of unremunarative
price reaiisation and high cost structure. Appropriate
review is heing done with the joint vanture partner,
to re-orient tha businese to a more profitabls
condition.

Re-organisation of Business

With the liberafiaation of imports in India and grawing
intagration into the global markst, the anvironment
for battery, flashlightas and related businesses of your
Compeny has becoma increasingly competitive and
specisllsed. Though currantly thase businesses are
on e falrly sound faeting, your Board is of the opinien
that for higher lavel of growth and sustainad
developmant, it is dasirable that such businesses
are re-orgaenised by transfer to one ar more seperate
companies with participation of stratagic partnars/
invastors with international connectians. Similarly,
to further strengthen and consolidate the taa
businesa of your Company your Board faalg that
acquisition of ar merger with one or more existing
profit meking companies would not anly allew the
tea husiness to derive significent banefit, from the
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synargy of operations but will alsc snable the
Company to expand Its activities in the value-addad
branded packet tea ssgmant where your Company
hee already cerved out & niche for itself. It has
accordingly been decided to appoint experte for
edvising the Board on all sepects of such re-
organieation and formulation of a plan to implement
the same. Maanwhila, an enabling resolution s baing
ineluded in the items of businees for consideration
of the shareholders et the forthcoming Annual
General Mesting.

Employee Relations

Employsa relstions remainsd satisfactory during the
period under review. Your Board would like to place
on record ite eppreciation of employees who
wholeheartedly co-operated in rescheduling plent
operations In the wake of market slow-down. Lang
term wage settlement leading to productivity
improvement was concluded et the battery facility
In Taratola, Calcutte.

Your Board would like to record ite apprecietion of
the wholeheartad support and dedication from
emplayeee st all levels in maintaining smooth
production st, and moverment of tea from, &ll the
tea estatas during the yesr despite certein difficulties
faoed with regard to the law and order situation in
the tea growing districts.

Your Directors wish to also place an record their
appreciation of the continued support rendered by
all other employses of the Company.

Particulars of emplpyses required under Section
217(2A) of the Companies Act, 1858, are given in
the Annexure forming part of thie Report.

Total Quality Management

Eight out of total tan plants for Batteries and Battery
intermediariea have already received 180
oertification. The Metals & Allays Manufacturing Unit
gt Caloutta ie tha firgt unit to also hava received the
IS0 14001 certification during the year This unit
was also awarded e certiflcate of merit by the
Confederation of Indian Industry, Eestern Region,
for significant improvemeant in Total Quality
Management practices.

Employee participation level in TGM activities
ramained at a high lavel.

Welfare Activities

Lika in tha past your Company stood fully committed
to meet [ts social responsibliities towarde ita
employess and neighbourhood. Considerable
progress was mada in Improving the water supply
and electricity to the workera In tee estates, Other
sfforte to develop the infrastructure facilities in and
around the taa estates were contihued with ~ focus
being concentrated on child cere, health cars,
cultural and educational activities o a8 to improve
the quality of lifa.

The multiple cropping agriculturel scheme promoted
in association with Bureau of Integrated Rural
Development, hae brought considerable benefit to
the farmaere in Balipara, Bighnauth Charall and
Pebnol,

Literary and educational activities continued to
recelve active support from your Company in the
form of granting scholerships through The Magor
Education Truet to outetanding studenta for Medioal,
Management and Computer studies and for
conferring ‘The Assam Valley Literary Award' to
aminant literary personalities of Assam for the 10th
year in suocession. Agtive support was also extandsd
to the Magor Football Academy, which trains young
foothallers to excel in the game of football,

Your Company continues It support to the Assam
Valley Bohool, which Is one of the most prominant
public schools.

As in the pravious six years, 18 scholarshipa
{‘Eveready Scholarships'} for advenced education for
a maximum of Re. 10,000 each wers awarded to
employeas' childran, and to the ganersl public, the
latter being awarded through Eveready Welfars
Services.

Public Deposits

Deposits amounting to Ae. 38.74 |skhs due for
repeyment remeined unclaimed by depositors a8 on
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March 31, 2000. These despositors have been
spproached for completing the procedural
formalitias for aither repaymant or renewsl.

Subsidiary Companies

Copies of Annuel Reports and Accounts of Nepal
Battery Compeany Limitad, a joint venture between
your Company and Nepalese Neationals, of Natex
Investrnent and Marketing Limited, a wholly-owned
subsidiary of your Company, and of Eversady
Enargizer Ministures Limited, a joint venture
between your Company and EBC (India) Company
Limited, ars annexed to this Report, as requirad
under Section 212 of the Companies Act, 1856.

Exports and Foreign Exchange Earnings & Outgo

Your Company's Tes Division operates through well-
established and intarnationally reputed Agents in
the United Kingdom, who have business connections
in seversl countries. A strong presence is also
maintained in Europe, USA and other major tea
consuming countrigs through a network of agants
and represeantatives, with the objective of exploring
and developing overseas markets, both in traditional
and non<4raditional areas. Regular visits are aiso
undertaken by Campany representatives from tima
to time with a view to establishing and maintaining
direct contacts with the tea trade for ascartaining
customer prefarence snd to expand export activities.

Arrangements are made from time to time for
overaess tea buyers, packers and blenders to visit
the tes estates of the Company, so as to snable
them to familiarise themselves with the Company's
quality products.

With regard to export of betteries, an intensive
contact programme was carried out with the key
distributors at major forsign markets.

Year Ended Ysar Ended
31.03.2000 31.03.19898
Rs. lakhs  Bs. lakhs

Foreign Exchange Earnings 57,01.08 ©1,12.65
Foreign Exchenge Cutgo  50,54.17 35,87.87

Conservation of Energy & Technology Absorption

A statement giving details of conservation of energy
and technology absorption in accordance with the
Companies {Disclosure of Particulars in the Report
of the Board of Oirectors] Rutes, 1888, is annaxad.

Directors

Mr. Mumtaz Ahmad, who was appainted a Director
of the Company on February 7,1895, passed away
on January 8, 2000, The Board places on record
its profound sorrow &t the demise of Mr. Ahmed
and also its deep appreciation of the contributions
made by him during his tenure as a Director of the
Company.

In accordance with the Articles of Association of
the Company, Messrs. R. S. Jhawar, A. Roy, R. L.
Joseph and Sreedhar Msenon will retire by rotation
at the forthcoming Annusl General Meeting, and,
being sligible, offer themselves for re-appointmant.

Auditors

Messrs. 8. B. Bilimoria & Co. and Messrs. Price
Waterhouse retire as Joint Auditors of the Company,
and, being sligible, offer themselves for re-
appointment.

For and on behalf of the Board

B.M. KHAITAN
July 27, 2000 Chairman
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ANNEXURE TO THE DIRECTORS' REPORT
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Information In sccordance with the Companies (Diaclo-
sure of Particulars In tha Report of Board of Directors)
Rules, 1888, and forming part of the Diractors’ Report
far the year ended Merch 31, 2000,

ALL BUSINESSES OTHER THAN TEA

A. Conservation of Energy

Energy conaervetion continues to be pricrity item.
Continued efforts in this area resulted in a saving of
3% energy compared to the previous year's usage.
Energy conservaetion efforts have resulted in energy
savinga of 2.8% per annum over the last 10 years.

Non-conventional snargy sources like solar power and
wind energy ganarated 3.7 million units and continuad
to support part of the energy reguiremsnts of
manufacturing facilities.

B. Technology Absorption/Madernisation
Research & Development

1. Spaecific areas in which R&D was carried out by

the Company :

a) Shelf life improvernent of pasted cells.

b) Design and development of a new cost-effactive
AA PPS battery.

c) Use of battery active Natural Manganese
Dioxide.

d) Reduction of sludge generation in EMD
process.

8) Elimination of mercury from heavy duty AA
battary.

2. Benefits derived as a result of ebove RSD :

The sbove efforts are expscted to result in an sll
round improvernent in battery performanca in the
coming years and also improve the cost
effectiveness of the business. These will help retain
the competitive edvantage of the businass.

d. Expenditura on R&D :
Year Ended  Year Ended
31.03.2000 31.03.1899

Rs. lakhs Rs. lakhs

a) Capital 24.968 20.04

b} Recurring 1,92.02 4,681.E8

¢) Total 2.17.00  4,81.60
d) Total RSD Expenditure

as % of turnover 0.26% 0.61%

Technology Absorption, Adaptation and innovation
New tachnologies such as AA PPS battery developed

~ through in-house R&D efforts are well absorbed and

adaptad in the plants and in-houae training of the opersting
group has immensely helped operating the linee at high
sfficiency levels.

Modernisation

The Company's continuous efforts in modernisation
continuad at all of its manufacturing units through
automation and process rationalisation.

TEA DIVISION

A. Conservation of Energy

Energy Conservation measures taken :

a) Installation of new withering troughs and modifica-
tion of the existing ones to facilitate high pressure
withering for saving of fuel,

b) Installstion of dehumidifier equipment, thereby avoid-
ing the secand firing of tea befors packing for sav-
ing fuel.

] Replacement of old tea driers by Vibro Fluid-Bed
driere and installation of new combustion equip-
meant.

d] Formation of structured team comprising of pro-
fasgionals for improvement work.

A. Power and Fusl Cansumption

Year Ended  Yaer Ended
31.03.2000 31.03.1888
i) Electricity :
a) Purchased :
Unit [kwh) 2,14,50.441 2,27,38,803
Tatal Amaount [Rs.] 8,76.46,914 8,05,48,880
Hate/Unit [Rs.) 4.08 3.54

b) Own Generation :
Through Diesel Generatar :

Unit (kwh) 73,56.069 B5,81,887

Unit per Ltr, of Diesel Qi 2.78 2.51

Cost/Unit [Rs.) 4.26 4.17
i) Coel :

GQuantity [Tonnes) 4,392 4,817

Total Amaunt (Rs.] 92,04,281 88,57.181

Avarage Rate [Rs.) 2,095.75 2,091.43

7
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Year Ended Ysar Endad
31.03.2000 31.03.1888

i) Furnacs OIf :
Quantity (Litras) 60.84808 83,117,878
Total Amount {Re.] 5.89.73.917 4,38,88,378
Averaga Rats (As.} 9.68 8.e8

Total Power and Fusl Conaumption
per unit of Production of Tea :

Beleable Production

Tua (kgs.) 2,60,42,096 B,78,08.448
Elactricity (kwh) 111 1.07
Furnacs Ol (litres) 023 0.23
Coal (kge.) 017 017
Cthars (As.) 0.65 0.58

B. Research and Development

1. Bpecific areas in which R&D oarried out by the
Comparny :

R&D was carried out - as in earilar years - in the
area of flsld management of tea, The areas oow-
sred llke before were clonsl triale, manurial re-
quirements, |rrigation and growth reguletora.
Emphasis on ecll correction and proper drainage
was continuad with, Aleo, your Company baing &
member of the Tea Research Aseocclation, con-
tinued to derive beneflt from research findinga of
thet Assoclation.

. Benefits derlvad as & result of the above R&D :
Findings ars utilised by the Company for maximis-
ing ytald and improving quality with due cars for

anvironment protaction. Bpaoific clones identified
to sult sach eetate ara being usad for planting for
beat results.

3. Future plan of aotion :

Maat projacts ara madium to long tarm snd wil
continue.

4. Expenditura on R&D .

Year Ended  Yaar Ended
31.03.2000 31.04.18898
Rs, lakhs Fn. lakhe

e} Capital Nil Nl
b) Reourring 32.14 28.82
c} Total 32.14 Bh5.Be
d) Total RSO Expenditure

88 % of turnover 0.04% 0.03%

Technology Absorption, Adaptation and Innovation

1. A separste departmant which was sat up for training
of Tea Estete pergonnel at various joba becarne fully
operational. The departmant undertakes training ac-
tivitles for both manegerisl and suparvisory pereon-
nel. It alse erranges Seminars and Coursss, [sauss
the necessary opsrating instructions for apesdy im-
plermartation of changes and optimieation of menage-
rial cyole. Tha technical circulers end discussions
with Plantation Advisore from time to time oontinue
as before.

2. The abgve provides impstus to your Company's
efforta in the areas of qualty, cost and cuatomer
satiafactlon.
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