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Chairman’s Communiqué

Dear Shareholders. s h

We have had ancther successiul year, and | am bappy that we as ateam respondediothe needs
of our customers, improved relationships and created a strong platform of growth for the future.

Our focus has been on using our industry experience, innovative thinking and technaology to
partner with our customers to achieve optimum business results.

With a sense of deep satisfaction, | share with you the performance of the company for the
financial year 2007- 08. the consolidated revenue for the year at Rs.20418.42 lacs recorded an
increase of 32.28 °, over revenue of Rs. 15434 .35 lacs in the previous year. PAT climbed 40.36 %
Year To Year to Rs 3241.04 lacs from Rs. 2308.97 lacs in the previous year. Total operating
expenses for the year was Rs.16, 270.79 lacs against Rs. 12, 826.57 lacs in the previous year,
representing an increase of 21.16%. Consequently the operating profit for the year was Rs.
4147.63 lacs, 20.31° of revenue, against Rs. 2608.37 Lacs, and 16.90% of revenue in the

previous year.

Last year | shared with you our plans to expand to Tier 2 & 3 towns.l am privileged to tell you that
we have started our operations in full swing at our Chandigarh facility. The other facilities in
Dehradun, Panchkula and one additional development centre ¢t Noida are also on their way to

becoming operational.

Globally last year was not such a great year, subprime crisis. rupee appreciation of about 12% in
a single year has created challenges to be managed however | would like to appreciat: our team
who put their heads and hearts together and handled these challenges to enable the company to
grow by 32%. The environmen{ we have created attracts the best talent and motivates them io
perform to their full potential. Our Lean Thinking methods enforced with our people commitment
has been appreciated by our customers and lead to increased business. We offer the best price -
performance proposition to our customers and with our growing expertise in niche areas will help

us see off these difficult times.

SRSV O  E Y

FCS Software Solutions Ltd.

Fli r e
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The economic environment is, and will continue to be, uncertain, at least, during 2008-09. In
India, the high rate of inflation and a depreciating rupee are a cause for concern to people in
general and the business community in particular. In spite of these trying circumstances,

___FCSians are better equipped to deal with business challenges and to continue to grow
aggressively and profitably.

On behalf of the Board, | wish to record appreciation for the continued support which FCS
has received from its shareholders. | would also like to welcome Mr. Dhruwa Narain Rai, on
behalf 6f the board who has shown his willingness to join the board of FCS.

At the end, | would like to cordially invite you all the shareholders of the company to attend
. the Fifteenth Annual General Meeting (AGM) on Tuesday, September 30th 2008 at 4.30
PM. at The Executive Club, 439, Village Shahoorpur, Fatehpur Beri, New Dethi - 110 074.

ST G s B BEG o
GEELE

A Dyf—y |G e

Dalip Kumar g
Chairman & Managing Director

PO
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NOTICE

Notice is hereby given that the 15th Annual General Meeting of the Members of the Comipany

, .. Will be held on Tuesday, September 30, 2008 at The Executive Club, 439, Village Shahoorpur,

" Fatehpur Beri, New Delhi - 110 074, at 4.30 PM. for transacting the following businass:
~ ORDINARY BUSINESS
" 1. To receive, consider and adopt the Audited Balance Sheet as on March 31, 2008 and
Profit and Loss Account for the year ended on that date, together with the reporis of the

B Auditors and the Board of Directors thereon.

To re-appoint Statutory Auditors in place of M/s. SPMG & Co., Chartered Accountants,

who retire at the ensuing Annual General Meeting and being eligible, offer themseltves far

re-appointment as Statutory Auditors of the Company and to authorize the Board ta fix
their remuneration.

3. To consider re-appointment of Shiv Nandan Sharma as Director who retires by rotation at
the ensuing Annual General Meeting and being eligible offers himself for re- appointment
as non-executive Director.

4. To consider and declare the dividend on the equity shares of the company.

SPECIAL BUSINESS '

5. To consider and if thought fit, to pass with or without modification(s) the following resotution
as ordinary resolution:

RESOLVED THAT Mr. Dhruwa Narain Rai, who was appointed as Additional Dire:tor of
the Company and who holds office until the date of the Annual General Meeting pi'rsuant
to section 260 of the Companies Act, 1956 and Articles of Association of the Compary &nd
in respect of whom the Company has received a notice from a member under Section £57
of the Companies Act, 1956, proposing his candidature, be and is hereby appointed as &
Director of the Company, liable to retire by rotation.

By the order of the Board of lireciors

For FCS Software Solutlons muifm

NDL“JJ( w'

o

Noida AbRishek /'n( 1o
Sep 4, 2008 ‘ . Company Secrciary
NOTES:

1. A MEMBER ENTITLED TO ATTEND AND VOTE AT THE MEETING IS ENTITLED 10
APPOINT A PROXY TO ATTEND THE MEETING AND THE PROXY NEED RNOT {1z &
MEMBER OF THE COMPANY. THE PROXIES IN ORDER TO BE EFFECTIVE [£USST
BE LODGED AT THE REGISTERED OFFICE OF THE COMPANY AT LEAST 48 [{CURS
BEFORE THE TIME FIXED FOR COMMENCEMENT OF THE MEETING. UNPRER THE
COMPANIES ACT 1956, VOTING IS BY A SHOW OF HANDS, UNLESS £ [FCLi (€
DEMANDED BY A MEMBER OR MEMBERS PRESENT IN PERSON QR B3 I_I"O'\’\’
HOLDING ATLEAST ONE-TENTH OF THE TOTAL SHARES ENTITLED TO VOTE O

THE RESOLUTIONS OR BY THOSE HOLDING PAID UP CAPITAL OF AT LEAST RS,
50,000. A PROXY SHALL NOT VOTE EXCEPT ON A POLL.

¥

FCS Software Solutions .i17. | 3
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The Register of Members and Share Transfer Books of the Company shall remain closed
from September 22, 2008 to September 30, 2008 (both days inclusive).

Members/Proxy holders are requested to produce at the entrance the enclosed admission
slip duly completed and signed, for admission to the meeting.

The Register of Director's shareholding, maintained under Section 307 of the Companies
Act, 1956 will be avaitable for inspection by the members at the AGM.

The Register of Contract, maintained under Section 301 of the Companies Act, 1956 will
be available for inspection by the members at the registered office of the Company.

Members are requested to notify any change in their address, immediately to the Company
at the address mentioned below:

205, 2nd Floor, Agrawal Chamber IV,

27, Veer Sawarker Block,

Vikas Marg, Shakerpur,

Delhi - 110 092

Subject to the provisions of Section 206 A of the Companies Act, 1956, dividend as
recommended by the Board of Directors, if declared at the meeting, will be payable on or
after September 30, 2008 to those members whose names appear on the Register of
Members as on September 30, 2008.

Members whose shareholding is in the electronic mode are requested to direct change of
address notifications and updations of savings bank account details to their respective
Depositary Participants. L

Members are requested to address all correspondences, including dividend matters, to the
Registrar and Share Transfer Agents as mentioned below: .

Intime Spectrum Registry Ltd.
A-40, Naraina Ind. Area, Phasell,
Near Batra Banquet Hall

New Delhi - 110 028, India. .
By the order of the Board of Directors
For FCS Software Solutions Limiicd,

T

Noida L - Abhishek An=ric
Sep 4, 2008 Company Secretary

The efficiency cdta{yst
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Explanatory Statement under Section 173(2) of the Companies Act, 1956

Item 5

Mr. Dhruwa Narain Rai was co-opted as an Additional Director of the company with effect
from July 31 2008, pursuant to Section 260 of the Companies Act, 1956, read with Article

114 of the Articles of Association of the Company. Mr. Dhruwa Narain Rai holds the office of
Director up to the date of the ensuing Annual General Meeting. The Company has received -
notice in writing from a member along with a deposit of Rs. 500/- proposing the candidature

of Mr. Dhruwa Narain Rai for the office of Director under the provisions of Section 257 of the
Companies Act, 1956.

None of the Directors of the company other than Mr. Dhruwa Narain Rai is interested or
concerned in the resolution.

The Board recommends the resolution set forth in Item No. 5 for the approval of the
members.

Additional information on directors recommended for appointment or seeking re-
election at the Annual General Meeting.

Shiv Nandan Sharma a Science Graduate and Fellow Member of Institute of Chartered
Accountants of India, is presently working with Parsavath Group as Advisor and Director for
its Subsidiary Parsvnath SEZ Ltd for promoting and setting up 17 SEZs in India for them. His
professional career spans over 30 years, he has expert knowledge of the key areas of
project planning and execution, marketing, strategic planning, commercial, taxation, finance,
regulatory and legal including International Trade. His multi faced professional acumen has
been | :cognized at a Global level, through his nomination in the 30th edition of "Marquis
Who's who in Finance and Industry" a USA based publication. During his illustrious career
he ha: held key positions with large corporate houses like the Vare nman Group, Bhilwara
Group Polar Group, Jumbo Global Ltd., Atlas Cycles and DCM G ~un He specialises in
turnaround and restructuring, with his last assignment being assoc ate:. with the Madhya
Pradesh Government as a nominee of MP Govt. Undertaking, indi. n F nancial Institutions
and the State Bank Group. He is holding directorship in various comg inie s including Vishesh
Infotecnics Ltd, Interworld Digital Ltd and Global it Options Ltd apart from being a Life
Member and Special Invitee to the Governing Body of international Councii of Alternate
Disputes Resolution (ICADR).

FCS Software Solutions Ltd. | 5
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Directorship and Committee memberships (excluding FCS Software Solutions)

Sr. No. Name of the Company Membership of Board Committees
Parsvnath SEZ Ltd. “ Visesh Infotecnics Limited.

Visesh Infotecnics Limited. Audit Committee, Remuneration Committee
Global IT Options Limited.

Interworld Digital Ltd.

e-vishesh.com Limited.

Parsvnath MIDC Pharma SEZ Private Limited.

Parsvnath Biotech Pvt. Ltd.

Parsvnath Knowledge Park Pvt. Lid.

0 N OO A W N

-9 Parsvnath Cyber City Private Limited.
10 Palakkad Infrastructure Private Limited.

! 11 Parsvnath Dehradun Info Park Private Limited.
12 Parsvnath Indore Info Park Private Limited.

13 Parsvnath Gurgaon Info Park Private Limited.

Shareholding in FCS
Shiv Nandan Sharma does not hold any shares of the Company.

Mr. Dhruwa Narain Rai, is a Director, IT for Momentive Performance. Material. He is
responsible f. r Giobal SAP/Enterprise Applications. Prior to Momentive he was Global SAP
Leader for GE Advanced Materials and CIO for SPX Fire Security busin ss. Before SPX
assignment t.> was Process Information Office (for Supply chain) for GM/D :iphi. He started
his career wi.» Ernst and Young and went up to the height of practicing lead >up ly Chain as
Sr. Manager. He has over 18 years of experience in manufacturing, supt ly chain and T
functions in global corporation. He holds MBA from University ot Connectict : an i Bachelor's
from GB Pant University.

Shareholding in FCS

Mr. Dhruwa Narain Rai does not hold any shares of the Company.

6 | The efficiency catalyst
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Year at a glance :
2008 2007 Growth (%)
(Rs. in Lacs)
For the year :
Income - 20,418.42 15,434.95 32.29%
Operating profit (PBIDTA) 4,147.63 2,608.38 59.02% B
Operating profit / Total income (%) 20.31% 16.90% 20.17%
PAT 3,241.02 2,308.97 gy 40.36%
PAT / Total income (%) wit 15.87% 14.96% - 6.08%
EPS (par value of Rs. 10 each) '
Basic , 22.71 16.40 - 55.15%
Diluted 33 , 22.47 16.18 53.94%
Dividend ~ - . '
Per share (in Rs.) I 2.50 2.50
Amount o 421.96 413.11
Return on average net worth (%) 27.05% 25.68% 557 %
Capital expenditure SRR 3483.67 737.25 ' 372%
At the end of the year R
Fixed assets - net - " 4083.26 1,280.30 218.93%
Net current assets ) 8755.12 8,166.42 7.21%
Total assets L 12888.17 9,520.91 35.37%
Debt 689.79 374.47 84.20%
Equity 1,442.67 1,426.90 1.11%
Net worth 11979.81 8,991.88 33.23%
Market capitalization 12,984.04 12,842.17 1.10%

PROAT AFTER TAX

200 : 150
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EARNING PER SHARE " PROFIT BEFORE TAX
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