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From the Managing Director's Desk

| hase areat pleasure in presenting the S2ed drmual Report farthe vear eaded 317 Manck, 2013,

The yeal 2012 has bisn exramely duadenging for the Indian and Glebal Economy, Uncartalnty has ruled i 55 sectors
2cross all domaing, be it econamical, Francal orpalitical The marsheninaindustry s hs uncerminty tansated into
anpaecictatile demrsnd patlers, npresved edit resui Loms, ard a bighty uompelitive eriranment driven by gereead
avercapacity lnmestof the secoes,

Inspite e this, Geee haeh arotbier strong yee in 2012 and hascontivued withy e poaiive trend, Our resuls peflected the sound sxecuion ol our
busness plang centerad on 2xpansion and disapined costand assetrpnagement. Among our achieve ments, we delverad ourhighest-ever sales,
mace sulsstantizl inroads th new rearkets, and continked apgmestae anches of adyvaneed nime podiets As 2 result, the camaany s well
rismarthrsreincd T reay dhem e e wlirianaiee D i st e B S S,

Forfiscal 201313, Gee reperted net sabes ang rewenoes of 166290 million, o grawih of 8%5.The ret mpome reported vas 46,40 milfan, The profit
margins were scdvensely sllecled an acdoount ol e in thematenlzloos: and unpredictatle movenent b The Qurency maned_

Tree Coenpary’s peefamnance allinmed e veivlom of kespiligooreyss on the herkad 2nd feetan e grodnd Tl mess irsesing o spikeisaeon
e lul IRarosenamic tends, while at the same tme malntaining 3 f2ser-Sae foous on oparstions’ excefence and ousiemer service. [he
Compary contnued e strengthen mfinanci condition,

We gain confidence as the indian and Global Ecanamy &5 ganing traetion and js mmerted ta porform brtter in this fistal, The resumgence of the
alehat rovet b s oriecial for industrial rerowery i i, Indle Is ped far resurgent growih, sk thie refism ineasures underlsten recently,. The
medsunes ndude liberaization of FOHN mult-trand retall amencment of the danking Recdlztion At and ekpeitious cecisions on approvas e
implementiton ofmega prosscts The lmpact afthese tons will be felt in macmo parsmeters = the curmnt sl Teanamic geawith is prgectsd 'a
e intherangeal £.15%- 7% n 2013-14,

va retplve to put in-our Dest Taachieve groamarheightsin fietime to corre,

oeurs Simzenely,

S Agqarwsl
Maraging Direcion

—n



2012-2013

Revenue

EBITDA

PAT

Debt Cqulty

FPS

Highlights

1 widlRoel

Ay

701313 RE492 |
RO 1RE0 190 1950 :ﬂ.:c '."Il:in 2 ;:Ju

2il3-13

L20171-12

S0 iRl m TH T80 200

FIEFa ¥

2113

201213 mﬂ? i :
20112 #Hq :

201213

JNT 1




EBITDA and
PAT

Loan Funds
and
Shareholders
Funds

Basic
Earning
Per Share @)

250
SO

R

709
600
&na

S.00
a0
3
2%

x

100

i nmiban)

i is lhentt is i itk
FE H H R i T -
ke b i:rlt IM_ s Qaami®
S Ly o
3 g 4341
s Sy
#ia — 0] !
20081 T30 e 201113 a2
iy il
l."lr':; o
# seigiitic
=
At PR
o) 8 !-1-3 - e
. :-’E e N LI I
"E‘ L S s e e B
| ks s | )

Eluaredaabcder s Tivind

l

=¥
FIELE L

L

i
| — 1 Tl

-2

012-13

i pvrmddier)

. pl:ai .-#”l_jﬂ':-:‘.

Sk L5 e
- ¢ ot RERT iy

F Ay

T SO HEE
AT T ATTL
Fr ik

'?'- .

Ay e

.

TN TYI TR x
i Fiasgatafie
1 '

CTH T TP P R S
minT

ToNr

e W -

Al i i

— Ed T P2 AT

Mz 2mr-13




DIRECTORS' REPORT

Dear Sharcholders

Your Directors heve plessure in pressnting the 52 Annual Beparr of The Company tegether with the Audited Acoouris lor the
yoarended 31" Mardh 2013,

Financal Resules
Key aspects of yonr Company's financlal performance for Lhe year 20012-11 are rabulated below:-

(F v iiliers
2012-2013  2011-2012

Sales fmus) & Other inrnma 208001 TR B3
Profitbefore nterest & E‘:r-'r-n(ilLluli - 1;1.':,- 19553
el s : : | T

Mnancial Chages . 4,59 74045 !
| D:puﬂt_i:_qm. e 88 FIa
Profit hefnes Tavas Y ST S — 1 HAx 101,57
; Papwveanl £ Provision "os Taess ' I 11?.90 i 3013
| Profic shoTaxes | #sw 7144
_ Prmfit heouget forvard . 24757 : BTt .
Appiropriathon to:
| Gonerz) Aesarve : o 1500 1500
Propased Uividend 108 708
| Taxon Propused Dividend B 115 | 115
Brodit cavied to Aalance Sheet ' B 24257 |
Dividend

Vour Sirectors hawn e recnmmendied far consie tafion of shapehulbes ol e Annuzl Gereral Mocting, Dividond 1595 |7 2300 per sl-aneol # 2eschi,
a2 dbdh Srdequity snares. [ [idend asll be pald (0 complisecs with applosble negulstiors

Basiness Operations
The Irckan scanumy grew at he showest naoe ina drcade ot amers 5% 0 201213 companed (o 6.9% in lese frcal, The et turmover of the Company

incraased by Fb%, from IR 1737 miblian in 2011-17 & INR 1583 milion in 2012-3, Expoces of the Company grew substancially iy 41% with the
Cnerpary Surthe resploning new rnan kel with a v e boost the sanie.

Although thedrecrandindirect costs were ynuertight contral, the rawmaterisl peices shon npshamiy Sading toan indrssse ol 2.3% nihe Castef gaads
sokd This hikein materisl cormumption cost ek adiesct i on the PET marging, which shid cown shia iy Ly Eiress 2%, frees IR 100,57 millen 2001

12 %0 INR 74.30 milior in 200214

A dcunsed in the L fracal, the Comaany Fas talien Fonelgn Quamency dendrbnatad boars b ut down on the interest mst. Akbougn Interest pald or
these knsre wers boverr than Supes denominated lean, the apprecation in US Dollar vi-avis e MR lod b substarial ks heng bocked on

ropaymnrtand roalgrment of he baar om el ane st date.

T s Ao A0CIE R (0 e lined dssel base of the Cormpary ir the cument fiscal In these berbulent-imes, the Cormpans's stoabegy is W masiriz: the
rerums om the sxiRing Cpeal aoe base anc expand fis esch suos all sectors of e ecoromy The heghliohts and details are discussed wnde the
Managemend Discussion ind Analys sttaced s Arwsne - 0 1o this report. The Compeny is eonfidens of ovesooming O huedies possd oy the
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Energy, Technoloqy & Forsign Exchangs

A staternant civing detsils of conseration of eneeqy, terhnology sisomiion anc lrelgn enchangs saming and oufga in ters of the Comparies
([ Mscosupped Parfindarcinthe Repurtol Buand of Dimcors) ks, 1988 sanrcxed bers<o ininmexuie-A.

Fiaed Daposits

The Comyrany s st e acusped nof rerevsd sy Freed Depas fm the puolic during te year and a5 on 317 March 201 3, there were nn autstanding
demits,

CORPORATE MATTERS

Corporale Governanoes

The Corpany Has complied with1he Corparte Gavemance codke 25 stipulased unaer the lisnngagreement e uted aith the Stock B harge A veparabe
seCtion on Corpamite Govemance 2iong with a certificate from the 2udiions of the tomaany confimming the camplisnes iz annieeed and Fore pent ol 1Hs
Rt

Direclors
The respected Direoiors, e Ashok Kumar, Director and Mi. Sujit 5en, Dipactor, retiee by mbateon at the forthooming Annual General Meeting and e
eliggil be fon p-appamtment The niacossany resalitinns are hsng olaved before the shaseholkders for appenal,

DIRECTORS' RESPFONSIBILITY STATEMENT PURSUANT TO SECT! ON 217 [2AA) OF THE COMPANIES ALT, 19585,

Your Directors hereby confirm that:

0 inthe prepaatian of the snnual sccounts, B applicable accoomting s andeeds e been follosed along with peoper eaplanadon veBnng to
gl al deparmees,

i e direion have sehecied such sueving pol oes and spplied theer wonsistently ard made judgesrents and stiniani tha apemesongbie and
prachint 40 35 By ve atrue aned Fale i of thee stabe of sifss of the comoany a theend af the financiz year 2md ofthe proéit or loss of the company
fiar thirt pee it

) medirectons hie taker prnperand seffizient care for the maiisnance of gdequate accnumiing meerds maccomdapoe wioh thr prvssione of this AL
fror saforpuanding e ety of the company and 104 preverting and detectrg fraud amd other imegulsrities;

I} ehaghrectrs havr prepared the ann| sccmumtsona going ooncem basks

internal Control System and Adequacy

ey € ampamy mainkaire an segpuele syste) of intemal conma ncluding 2 sutabie monitarng proces: for the purpase of financial controy U
Unrpary is adeguaslsly stalfed with expsnenred and quaified neesonnel al o] evels and plays s imporand robe o inplementing and monftor rag the
slatytory s inte mal pokcy ool

Thiee imtrerrusd audit deparmiven gy concdcts Twelmes 1o assess Francial and sperating <unks ol 21 various Kcatlons o your Compary. Any sqnificint
issue isbmughtothenotior of the Sodit Cammitiee.

Auditors

P, el Rhesedess, Parks & Coo, Charted Accourmants, Mumbal retreat the forthcoming Annual General Meeting and, bangeligibk, offer themsebes s
re- appointmenL The Company his received coritficates frem them that their sppoirineat il b wielthie the Dimbts pene ser e Lo Sactian 22201 80 ol
e Carpanies &, 19956, 1he recessany rasnhution is being jlacsd sstone the shamshalde s fer apamval.

Employess

There were ro employees drawing remunemtion in moess of ceiligls] pesoibed under Secticn 217 [2A) of the Campanies Act, 19548, read with
Coonpanks Parthadars ofemplopeas: Aules, 1975

Acknowdedgement

Nnur Direciors alio wish 20 apgreciate the dedication and eomemitment dFspayed by employees 3t all ewds aned alsn cxpress thelr sincere thanks ard
appreciation 1o Hnanclal Institutions, Banks and Sharsholdes, e 3ate and Ceraral Government, cussamers, deabers and sunphers for their continued
supportand oo-opewtion,

Fuet aandd e el of e Boad

Pom:: st 5. L AGARWAL < M. AGATWAL
S | ANpRSYY 20 Maniagineg Divector Farcutha Dimetor

. S G- L . S |




Annexure A to the Directors' Report

[Additional Informatian |n terms of Netification No.1029 of 16.12.1288 |ssued by the Department of Company Affairs)

|A] Conzarvation of Ensrgy

The disclosure of cameration of eneagy has not besn provised as the Company it a0t covered undsr the Yt of speCified

indistries under the Disclosure of Particulars in the Roport of Board of Directors Aules, 1988, ilowever, raguired cusssrvation
maasLres mentoned bedow ane undertaken by the Company:

= Fusl corsumption in DG sers wat reduced 2y using sutomatic change-over and APFC paneds.
+ Intraduction of AL induction Mutors in place of BC Motors

»  ETESSTI installatitns enabéed use of rocpclod watar

s Blovwess and coling fans in eoument te-wived Lo run only when PON souiprent s in uie.
o Introduction of gas fired heat'ng system in replsce-rent of static oven haatars

8] TECHNOLOGY ABSORPTION, RESEARCH & DEVELOPMENT
Efforts made towards technology sbsororon and RED s given as per Form-E annexed herswith,

[C] FOREIGN ENCHANGE EARNINGS & OUTGD
Dietails of 2arnings and outgu of foreign exchange are given in Schadule 22, Notes to the Acoounts, The Company continuss b
Shrive o improve its expart §amings

FORM B
(50 Rule-2)

FORM FOR DISCLOSURE OF PARTIOULARS WITH RESPECT TO RESEARCH & DEVELDPMENT AND TECHNOLOGY ABSORPTION
[A] RESEARCH & DEVELOPMENT { R&DY

1. SPECIFIC AREAS IN WHICH R&D CARRIED QOUT &Y THE COMPANY:
Improvernert £ Technology uogradation of the Coerpeny's existirg products ard Aesearch and Development of alsemate raw
mraterial with & viaw Lo imarove quas’ Ty, minimre impoets and toreduce cosTs, A e spec romrter wis acoad 1 enbhance the
quality standards acmass all prouct ranges.

2. BENEFITS DERIVED AS A RESULT OF THE ABOVE R&D :
Widher range ol eeclicdes, enhanced value oquation ard Qreater customes satfsiaction.

3. FUTURE PLAN OF ACTION:
The Compary atends 10 pusee l=civology mnovation, renewes up grdaton It B peduct range cansistently o
enbance Corsumer semwce and redisce cnsts at all levels,

4. EXPENDITURE ON R&D

1 i el
2012-2013 W0 N-2n2
al Capiral =
b Hecurrng -
&) Total

d} Total A expenciture as & percentage of tooal tumover =

[BITECHNOLOGY ABSORPTION, ADAPTATION AND | NNOVATION
1. EFFORTS IN BRIEF, MADE TOWARDS TECHNOLOGY ABSORFTION, ADAFTATION AND INMOVATION:

The follewing messurss are urdertakan oy the Company:

= Ueveloperant of wiloling consantabie lur Super Thermasl poser plant with specind chamical ang e han Cal P,
s Developnert ul Mos-synthetic basic type of ciectrads for Hydro-Power electrica plamts.

¢ Developmens of special binder for aciev g excremedy low hycroaen in the welding electrdes,

= Wiaiding Consumalses gaveloped lor crpgenic steels used in lert zees and petracherricnl sactors,

o Develooment of weding conumables for welding spocad grads of steeh wsed in defence shipboiiding indusiries.

s Welding Consumabifes covelopad for amrour staels used m army tanks.



2. BENEFITS DERIVED AS A RESULY OF THE ABOVE EFFORTS,
E.g. Product Devalopmeant, import Substitution Btc.:

The bensfis cemaced from the rrenboned lechaodogy abearprke messires:
« Slandficant seduction i1 poweer and fued cost.

s Iinprovement in ouatity of dectrode,
3. PARTICULARS OF MAPORTED TECHNOLOGY IM THE LAST FIVE YEARS:

oy Techin kgl livpeonted i WA
I3 Fea of lrrport . PLA.
£l Hastechnokegy ke fuly sbsarood : M
a) I omyd Bully absorbed, ressan &

future action plan PLA.

Annexure B to the Directors' Report
Report on Corporate Governance

Irtroductian
Your Carnoeny has complied jn sl materisl sspects with the pravistons of Coipoed. e Goesrrance =5 slprilated under Clauss 30 of
The Listing Apreament with the Stock Exd hasge,

& report an the mplementation of the Corporste SGovernance of the Usting Agresrnent by the Campany | piovided belae,

Company's Phllosaphy

Cuipotale Govemance 1§ abaut commmiment 1o we'ums snd inteority In caecting (v oTeis of the Campany. It 1 an i egral pers
of suestegle Panegeimient. its Basle feness am sdhenice 10 elicel bustess prctices: respaorsibility and sceountabiling: honasy
and trangparency In the functioning of the managemant ann ths Bode; tus complzte and frely discloseres; and compliancs o
law, The Companys philosooly 5 w uphbold the core valuss of othice and Ceale maxmoen shareholde) value witheut
cormEromising the integriy of busness practioss,

T Board of Drectors and she manageren. of GEE Limited commt themos lues 1o
= Strhe Woaiatdh enhancement of sharaboides valte tThiough seund busness decisians
- Prudent finenclal macegernznt and
- High signzards of eth cs throughout e coganicstion
s Ersure Lransparancy and professionsism in sl deaskons and trarsactiens of the Company
1. Bosrd of Directors

During the yeix 5 Soard Mactings were held an 30.05.2012,31.07.2012, 17082012 09112012 and 31.01.2013
Kovie of the Directors of the Board i o msfnbeer of more thar ter cammistees and ey do not act at Chalman of naee than Fae
COMMITITTES S Acruss gll companies In weblom they ane ol lors,

The corrposition of Drectors ana the artendance st the Baerd Mectings duing tae year ard the et Snniss Giosiiral Mt g and
alse aumbe of athes dinsctorships ard Commines Merrberships are grosn Below

Sl Mo Mame of DiFrector Categury of o Attondande | Mo of obther Mo of heanmamahip | Note
Dives tordhlp X at kst AGM | Déectornbhips  Membar of of abler Ko
| Mol ather Comnmittasis)
attendad Comamurnil s
. |
1 M S L Agparvesl Marzging Dirsstes L3 ¥ai | 3 4 A
rie ! . S BT SIF &5 R S J
7 | MeS0 Agaraal | Essyative Dimctor 5 Yo, l . i 2 - A
3| MiG.K. Saral Exveutrar Directar - M E 5 ) . i 'y
4 | M B P Dbk Ewmctiee Director | 4 Yes . | = C
':”IH" q“'lrlq:l i ’ |
§ | Mr.iishos Kumar Hom e utive =] [, ] o I
| Mieecton ? : . |
1 | TR P 2 ] |
| 6 | MeSujitsen Nar exrcurive | Yen i 1 2 B |
Cirzctor : i |
| L A Ly | - . e ———
|7 | Mielecw Kapadia | Mon-ewecutive 3 ey " | | " [
e it
B | MecEM. Panthaki Mom exrLirhee | # Yoy 1 3 1 E
Direstor { . ¥ |

A #amater Lineciors.

8 Paoimemsens abee 3rd Inckegse wdann DHies fises
&, Erenal e anol mvidependent Dircchons.
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Equity Shares held by Directors

Name of the Director No. of Equity shares

| fAr. 5L Agarwal 1,843,938

T Mr. S M. Agarwal 423898 =
Mr. G. K. Saraf it e 197368 :
Mr. Utsav Kapadia TR g |

2, Secretarial Standards

The Institute of Company Secretanies of India (IC51} has ladd down Standards on secretarial practices refaling to meetings of the
Baoard and Board Committees, General Meotings, dividends et The Secretarial and the operating practices of the Company are in
line with the above Sceretarial Stand ards.

Allthainformaticn required under Annexure-1 to Clause 4% af the Listing Agresment with Stock Exchanges is being placed before the
Board atevery meeting, with the current status duly updated.

3. Audit Committee
Composition & Maeting

The Audit Committee's terms of reference conforms to section 2928 of Companies Act, 1956 as well as Clause 49 of the Listing
Agreement. During the Finanaal Year 2012-13, four meaetings of AuditCommittee were held as follows:-

Mame of Meetings attended (YN}
: Status
Director
T | MrsujitSen | Chaiman & !
| Mon-exacutive " M N i N
| ndependent Director | ! |
st e .;__—!_.—_ ey e e e !
2 | N, Ashiok O e LS | | |
| Kumar nrlependent Director B : M ! M : N |
i 7 f T i
3| MM Non-erocutive | i | i .
| Panthaki noependent Direcior | v ¥ i A 4
i |
4 | M 5. L Agarwal | Dxecutive Non | |
i Independent Direcior ¥ i -l ¥ | ! i
5 | Mr S M. Agarwal | Executive Mon- ! I
| ndependent Director ¥ ¥ | ¥ | ¥
i ] 1 R

The Statutory Acditor (it need arise], Intemal Auditors ars invitees bo Uhe Audil Commilles Meetings.

4, Remuneration Committes

Your Company has formed a Remuneration Committee to lay down the norms for determination of remuneration of
the executive as wall as non-caccutive direclors and  executives at ail bevels of the Company. The Remuneraticn
Committee has been assigned to approve and settle the remuneration package with the optimum blending of monetary and
non-mohetary outlay,

Composition of Remuneration Committea

Mame of the Directar ! | Dasignation in Committes
AL Sujit Sen - Mon-Executive Direclor Chalrran
7 .. Mr. Ashok Kumar | Non Executive Dircelor Member
5 tr, K. M. Panthaki — Man-Executive Director Member :
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5. Remuneration Policy
The remuneration policy of the Company is directed towards rewarding performance, based on review of achlevemonts cnoa
penedical basis, The remuneration poiicy s inconsonance with the existing industry practices.

The rernuneration of Executive Directars largely comprizses basic remuneration and perguisites, There are no stock option benefits
to any of the Birectors, The nan-executive Directors do not draw any remuneration from the Cormpany.

Particulars of Directors’ Remuneration during the financial year ended 315t March, 2013

Salary & Perguisites Sitting Fees

MName of Director

it [T} )

[ir. 5.0 Adgarwal Z,340,000 MIL | 2,340,000
MManaging Director |
L - — ety o | I — — S
Mr, 5, Adarwal 1,405,995 : ML 1,405,995
Exe-l:uti'.'e Directar
Mr. G. K. Saraf il |
Lxecutive Director Akt bk an #
fir. M.F, Dhanuka :
Cxecutive Director 3,067 800 HMIL | 3,067 800
Marketing :
Mr. Utsav Kapadlia |
Dhirce Lew [ ; 15,000 15,000

. t Rl e % {E ==t
Mr. KM Panthaki ‘ 20,000 20,000
Director
M. 5ujit Sen 5 5000 5,000
Director | i

# Perguisites indudes Leave Travel Allowance, Medical Expenses & Company’s Contribution to Frovident and Superannuation Funds and other
Allowances,

€. Share Transfer-cum-Shareholder / Investor Grievance Committes

four Company has constituted @ permanent Shareholders” Grievance Committes ta ook into the sharehalclers’ grievances, Tha
cormmither svarsess the performance of the Reqgistrar and Share Transfer Agent and recommends maasures for overall
improvemeant in quality of investor service,

Category of Directorship Designation
i M KM Panthaki Mar-Executive & |ndependent Director Chairman
fr, 5.LAgarwal  Execulive Director Member
T S.h4.agarwa| | Executive Director Member
hir. Ashok Kumar | Mon-Executive & Independent Directar Member
M. Sujit Sen 0 Man-Executive & Independent Directar Member |

Complaint Status
Cruring the year the Compary has not received amy complalns from the shareholders. As on date, there are no pending complaint of
ary shareholdar.




