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Dear Shareholders,

It gives me great pleasure to share with you the overall
performance of our Company in 2016-17. This year
we took another step towards our goal of delivering
strong results behind sharper focus on winning with
consumers, customers and shareholders.

Sales were up 1% versus year ago, while Profit
After Tax grew by 27%. The results were strong in
the context of market volatility and macro-economic
challenges in this Financial Year. We are continuing to
make progress to strengthen business fundamentals, improve productivity and empower our organization and
culture to deliver sustained strong performance.

This Financial Year, the Board of Directors declared a special interim dividend of ¥ 154/- per Equity Share from
accumulated surplus from profits of earlier years and the current year to celebrate 30" anniversary of Make
in India of its flagship brand Gillette. This takes Total Dividend for the Financial Year to be ¥ 164/- per Equity
Share. The Company has consistently delivered balanced growth in recent years behind strengthening brand
fundamentals, stronger product portfolio and improved in-store execution.

The economy is growing and with increase in disposable income and urbanization, the outlook for Consumer
goods industry remains positive. We will continue to innovate so that we grow sales, profit and cash more
consistently and more sustainably.

As a responsible Company, we also do right thing for the communities we operate in. P&G Shiksha the Company’s
flagship CSR provides children from underprivileged backgrounds with an access to a holistic education. By the
end of Financial Year 2016-17, P&G Shiksha built and supported over 1,500 (+500 since last year) schools across
the country that will impact the lives of over 1.2 million (+200,000 since last year) children.

Lastly, | would also like to express my gratitude to all our consumers, customers, employees, business partners
and YOU, our valued shareholders. | look forward to your sustained support and participation in the growth of

our Company.

B. S. Mehta
Chairman
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Dear Shareholders,

It gives me great pleasure to share with you the
overall performance of our Company in 2016-17,
which was a very challenging year due to volatile
market conditions. This Financial Year, we continued
our journey towards sustainable balanced growth

with a brutal obsession with fundamentals. We're
raising the bar across everything we do to continue
to accelerate sales growth, improve productivity, and empower our organization and culture to deliver sustained,

strong performance.

Our Company delivered sales of I 1,788 crores, up 1% versus year ago despite challenges of liquidity
crunch in the second quarter and trade destocking ahead of GST in the fourth quarter. The Company responded
to these challenges with agility and continued to strengthen brand fundamentals. The Profit after Tax (PAT)
for the Financial Year stood at T 253 crores, up 27% versus year ago.

We are establishing a higher standard of excellence for all our brands, with greater superiority in all elements of
our consumer proposition. These include superior products, superior packaging, superior brand communications,
excellent in-store & online execution and winning consumer & retail value equations.

In the Men’s Grooming business, Gillette continues to be the market leader. We have put strong Go-to-Market
plans and made strategic portfolio choices to strengthen the total grooming portfolio. On Gillette Mach3, the
biggest systems franchise, we grew share and had double-digit growth. This was behind our new locally created
consumer communication of Stronger than Steel Blades. In the brand’s female portfolio Venus (World's #1
selling Women'’s razor), we launched our next Innovation Venus Breeze, a 2 in 1 product with moisturizing
gel bars to further accelerate this category. It continued to deliver high double-digit growth behind strong
awareness and in-store executions.

In the Oral Care business, Oral-B continued to focus on the consumers and launched several strong innovations this
year. Oral-B expanded the portfolio and launched electric rechargeable toothbrushes. On manual toothbrushes,
we launched Pro-Health Anti-Bacterial toothbrush, Ultrathin Sensitive toothbrush range and Cavity Defense
Black. These innovations were received extremely well by consumers and trade helping us to further establish
our product superiority.

As the business grows, we continue to drive positive change with our brands. A great example of this is Oral-B
strengthening its partnership with dentists, to promote oral health awareness via the free dental check-up

program.
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We are also strengthening our Go-to-market execution. In stores, this means having the right store coverage,
product forms, sizes, price points, shelving and merchandising execution. Online, it means having the right
content, assortment, ratings, reviews, search and subscription offerings.

As a responsible corporate citizen, ours is a Company that cares and strives every day to improve lives. Not just
for the consumers that trust our brands, or the many partners that we work with, but also for the communities
in which we operate. By the end of Financial Year 2016-17, our flagship CSR program P&G Shiksha built and
supported over 1,500 (+500 since last year) schools across the country that will impact the lives of over 1.2
million (+200,000 since last year) children. Over the recent years, we are especially excited about the impact
P&G Shiksha has been making to improve the ‘quality of education’ which we believe can result in far-reaching
impact on the learning outcomes and overall development of the children we reach. Through our Early Childhood
Education and Remedial Learning programs, our goal is to set up P&G Shiksha students up for success from the
day they enter school to the day they graduate.

India’s FMCG sector continues to be an important contributor to the country’s GDP. After a challenging year,
the market has started showing signs of recovery. We will continue to focus on balanced growth behind brand
fundamentals, strength of product portfolio and improved in-store execution.

Gl

Al Rajwani
Managing Director
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REPORT OF THE DIRECTORS

Your Directors have the pleasure of presenting the
339 Annual Report and the Audited Accounts of the
Company for the Financial Year ended June 30, 2017.

FINANCIAL RESULTS
(Figures in ¥ Crores)

2016-17 2015-16
Revenue from operations
(continuing business) 1788 1776
Profit before tax (continuing
business) 374 306
Profit after tax (continuing
business) 253 199

FINANCIAL YEAR

The Company continues to follow its Financial Year as
July 1t to June 30", pursuant to the approval received
from the Company Law Board in terms of Section 2 (41)
of the Companies Act, 2013.

DIVIDEND

The Directors are pleased to recommend a final dividend
of ¥ 10/- per Equity Share for the Financial Year ended
June 30, 2017. During the Financial Year, the Board
of Directors declared a special interim dividend of
% 154/- per Equity Share, out of the profits for the
current year and accumulated surplus from profits of
earlier years. This was to celebrate 30" anniversary of
Make in India of its flagship brand Gillette. The said
interim dividend was paid to the Shareholders on
June 2, 2017.

BUSINESS PERFORMANCE

Your Company delivered another good year in a
volatile external environment. Sales for the Financial
Year 2016-17 increased by 1% to ¥ 1788 crores from
T 1776 crores driven by Company’s focus on brand
fundamentals and strength of product portfolio.

6 Gillette India Limited

Profit after tax increased by 27% to ¥ 253 crores while
Profit before tax increased by 23% to ¥ 374 crores. This
was behind continued focus on productivity, operational

excellence and cost optimization.

GROOMING

In the Men’s Grooming business, Gillette continues to
be the market leader. We have put strong Go-to-market
plans & made strategic portfolio choices to strengthen

the total grooming portfolio.

1S SIDEWAYS.

On Gillette Mach3, the biggest systems franchise, we
grew share & had double digit growth. This was behind
our new locally created consumer communication of

Stronger than Steel Blades.
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Gillette Guard, the entry level system, continued to ORAL CARE

grow double digit & gain share. Gillette Guard’s College Financial Year 2016-17, was a challenging year for

Program "Safalta Apni- Muthi Mein' was recognized Oral-B, with multiple external factors. However, the

globally across multiple award forums as the Best brand continued to focus on the consumers and strong

Grooming College Program in India.

in store fundamentals.

ULTRATHIN SENSITIVE GREEN

GENILE
ON GUMS
bt ‘ extracts C L E A N S

CEHTLE ON GUMS

Oral-B launched electric rechargeable toothbrushes.

In the brand’s female portfolio Venus (World's # 1 selling We also had several strong innovations on manual
Women’s razor), we launched our next innovation, Venus toothbrushes like the launch of Pro-Health Anti-Bacterial
Breeze, a 2 in 1 product with moisturizing gel bars. toothbrush, Ultrathin Sensitive toothbrush range and
Venus continued to deliver high double-digit growth Cavity Defense Black. All these innovations were received
behind strong awareness and in-store executions. extremely well by the consumers and trade helping us

to further establish our product superiority.

WORLD’S NO.1 SELLING

ELECTRIC TOOTHBRUSH BRAND®

NOW IN INDIA!
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Oral-B further strengthened its partnership with dentists,
to promote oral health awareness via the free dental
checkup program. Oral-B brushes continue to be the
most recommended and used toothbrush brand among
dentists in India.*

CORPORATE SOCIAL RESPONSIBILITY

The only way to build a sustainable
business is to improve lives

For your Company, sustainability
means making every day better for
people through how we innovate and how we act.
Your Company’s sustainability objective is to create
long-term value for our consumers and shareholders
by growing our brands and operations responsibly to
conserve resources and improve life in the communities
we impact across the world. This strategy has inspired
an enduring CSR strategy supported by two pillars
— P&G Shiksha and Timely Disaster Relief. \While
P&G Shiksha provides children from underprivileged
backgrounds with an access to a holistic education, your
Company's disaster relief activities aim to rehabilitate
and empower the victims of natural disasters by
providing them with daily essential commodities and
safe drinking water.

Your Company's signature corporate sustainability
program P&G Shiksha has till date built and supported
over 1500 (+500 since last year) schools across the
country that will impact the lives of over 1.2 million
(+200,000 since last year) children, in partnership with
a number of NGOs like - Round Table India, Pratham
Education Foundation, amongst others. These partners
serve as specialists, lending their expertise to particular
aspects of the education system. The NGO Round Table
India for example is dedicated towards constructing
educational infrastructure and supporting schools across
India. The Pratham has special expertise in remedial

* Based on survey of representative dentists sample in India.

8 @Gillette India Limited

learning to help bring children up to speed with the
learning levels in their curriculum.

Since its commencement in 2005, P&G Shiksha has
also empowered consumers to contribute towards
the education of underprivileged children by making
conscious brand choices, which has enabled your
Company to share a part of the sales towards this
movement. P&G Shiksha has till date made a cumulative
donation of over ¥ 65 crores towards building new
schools, providing critical infrastructural amenities at
existing schools or reviving non-operational government
schools.

P&G continued to impact the communities around its
plants in a holistic manner throughout the Financial
Year. At about 20 km from the Bhiwadi Plant, in
association with IBTADA, a local NGO, P&G Shiksha
continues its association with a local school to promote
the education of girl children in Gwalda village. The
students are provided holistic support in the form of
uniforms, library, meals, infrastructure, recreational
activities & study tours. For the third consecutive year,
the initiative received a prestigious recognition with the
Bhamashah award by the Rajasthan Government for
outstanding contribution in promoting education and
creating a transformational change in the lives of young

girl children.
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