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Our Vision

To emerge as a leading
integrated research-based global
pharmaceutical company
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Objective

To position the Company
for growth and value
creation in the giobal
pharmaceutical industry

Tenure

The long-term and
post-GATT [post-
2005] scenario

Driver

A global market strategy, a
strong research focus and
an integrated business
model for risk-mitigating
delivery
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lobal

e pharmaceutical industry is
undergoing a significant change:

e Even as the world becomes a global
village, companies are increasingly
adopting an international outlook and
approach.

¢ With recognition of product patents
having become a reality, India has to
explore avenues for growth outside the
domestic setup.

o Companies have realised that it is
through product innovation that they
have an opportunity to be long-term
players in a global context.

Sustainable growth is possible only
through globalisation as the sizeable
international markets are developing at
a rapid pace. This is primarily due to the
large number of generic molecules that
are going off pater{t within the next few
years. It is estimated that the US alone
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accounts for half the global
pharmaceutical market, while Europe
and Japan together make up almost

40 percent. The emerging Asian, African
and Latin American markets, too,
present very bright prospects and are
worth several billion dollars.

Indian companies stand to gain greatly
due to their distinguishing benefits of
low manufacturing and labour costs.
Furthermore, not only Indian
corporations, but global players also can

“profit from these advantages. Apart

from é?é'ploring options like contract
research and manufacturing with indian
organisations, they can also consider
potential pértners in joint IPR

development.

In recent years, a few leading Indian

companies have also demonstrated the
ability and willingness to undertake
development of novel drugs, also called
NCE research. As pipelines of many
global majors have run dry and cost of
discovering new dfugs has gone up,
these developments, if successful, can
help Indian companies evolve to the
next fevel through partnerships with
global majors to develop original drugs.

Glenmark's Initiatives
Glenmark, over the years, has built a
global business strategy to capitalise on
these emerging opportunities through
the initiatives outlined below:

¢ Approaching the regulated markets
by establishing a presence in the USA
and the UK. While efforts are on to
establish the sales and marketing front-
end by in-licensing and acquiring
products in the USA; the UK has been
identified as an entry point into the
European Union.

e Strengthening its brand portfolio
across markets in Asia, Africa, CIS/Russia
and more, recently, Latin America
through its wholly-owned subsidiary in
Brazil.

# Continuing to build front-end and
customer-facing distribution systems in
territories where it intends to market
products under its own brand name,

» Qut-licensing NCE compounds
discovered by the Company's research
team for development and
commercialisation in the developed
markets. The deals struck for the
Company's lead molecule for
asthma/COPD for the North American
and Japanese markets are cases in
point.

Glenmark's global-focused business
model has been directed to fulfil a
number of corporate objectives,among
them being increasing revenue and
enhancing profitability. As it increases
its international presence, Glenmark's
dependence on its revenues from an
increasingly competitive Indian industry
will reduce, thereby mitigating risk for its
shareholders and stabilising cash flows.
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Research-focused

n the post-GATT era, the growing

importance of research is reflected at

two levels. To begin with, there is the
need to create new revenue inflows
through innovation and new product
development in the generics segment.
Furthermore, this should be
complemented by developing
commercially-viable, proprietary
products so that organisations can
enjoy their competitive benefits for a
longer period of time.

Responding proactively to these
imperatives, Glenmark had drawn out a
dynamic three-pronged R&D initiative
that covers the following:

New chemical entity [NCE] research:
The Company is focused on selecting
targets with a strong possibility of
success and having a high commercial
potential. it has targeted development
of new molecules in the asthma,

«, diabetes and obesity therapeutic
segments. This approach has yielded
exciting results with one of the drug
candidates successfully completing
Phase | of clinical trials and a few others
expected to move into the dinical trial
stage in FY 2006.

Formulations and new drug delivery
systems [NDDS]:

In addition to creating new
formulations, the Company is also

enhancing the value of its existing
formulation therapies by developing
patentable drug delivery systems that
would help create strong differentiated
products. These research teams are
housed across its two research facilities
at Sinnar and Mahape. This work has led
to a patented controlled-release
technology through which Glenmark is
planning to commercialise several
products in the future.

Strong process chemistry research:
The third initiative of reverse
engineering bulk drugs is a recent, but
significant contributor to the R&D vision.
The Company filed patents on thirty
nine processes in FY 2005.In addition,
the process research teams also
contribute to the NCE activity by
developing and scaling up APIs for
novel drugs discovered by Glenmark.

These R&D initiatives have already
commenced in generating returns and
are expected to continue to translate
into a more valuable product basket,
stronger revenues, enhanced margins
and higher profits.
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