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SHAPING THE FUTURE SINCE 1897




Creating and Fostering
Sustainable Growth

In 2010, we had set out on a 10 x 10 journey; to grow 10 times in
10 years. Based on our CREATE strategy, we have been able to
achieve the targets that we had set our eyes on and now we need
to consolidate our achievements and nurture this sustainable growth
that we have consistently focused and achieved. Going forward, this
will enable us to create a brighter living for all our valued stakeholders.
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Chairman’s Statement
I

Dear Shareholders,

| am delighted to share with you the events
and developments of your Company during
course of financial year 2015-16. The overall
performance of your Company has witnessed
a healthy growth in profits with consolidated
Net Profit increasing by 20%. We continued
to do well in most of our core businesses.
The year gone is representative of the value
Godrej Industries continues to create for all
its stakeholders.

As a conglomerate with diverse business
interest, growth at consolidated level is
pursued through competitively growing your
Company’s core businesses, building an
environment to achieve transformation while
also nurturing and investing in emergent
businesses of the future.

This approach of your Company’s business
strategy is captured in the approach called
CREATE which stands for:
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| would like to summarize the performance for each dimension of your Company’s CREATE strategy:

C - Consumer and Chemicals
Consumer (GCPL)

Godrej Consumer Products Ltd is the largest home-
grown home and personal care company in India. In
FY15-16 GCPL delivered a strong performance with
consolidated net profit increasing by 23%. At GCPL, we
are constantly innovating to delight our consumers with
more exciting, superior quality products at affordable
prices.

One of GCPLs most important imperatives is to
extend leadership in our core categories - home care,
personal wash and hair care. We remain focused on
delivering superior ahead of the market growth, driving
consumption and penetration in our core categories,
as well as extending into attractive adjacencies.
The strategic pillars of GCPL is to sustain leadership
position in its core categories, strengthen presence
in emerging categories, drive growth in international
business, accelerate the pace of innovation, strengthen
brand portfolio, create a future ready sales organization,
build a global best-in-class supply chain and continue

to execute different initiatives to foster an agile and high
performance culture. | am pleased to share that GCPL
is recognised among the top 10 best large workplaces
in Asia by Great Place to Work. This is highest rank for
any FMCG company. We are also ranked among Aon
Hewitt’s Best Employers in India 2016.

GCPL remains focused on its 3x3 strategy of building a
presence in 3 emerging markets (Asia, Africa and Latin
America) across 3 categories (home care, personal
wash and hair care). This, we believe, will provide us
immense opportunities across all our geographies and
categories. GCPL is investing strategically in creating
new growth vectors for the future, while continuing
to drive the core to full potential. We will continue to
invest competitively in our brands and enhance our
go-to-market infrastructure. The medium and long-
term growth prospects in India and our other emerging
markets remain robust. | am confident that with our
clear strategic focus, differentiated product portfolio,
superior execution and top-notch team, we will
continue to deliver industry-leading results in the future.




Chemicals

Our Chemicals business has delivered a strong fiscal
with PBIT increasing by 114% over the previous year.
The chemicals business continued its strong focus on
cost control and operational efficiencies. This coupled
with a strategic approach to front-end sales contributed
to the good performance across product categories.

I am happy to share that our Chemicals business was
recognized by Chemexcil (an industry council setup by
the Ministry of Commerce and Industry) for its export
performance and has received the “Trishul Award’ and
‘Gold Award’. | am also happy to share that our Valia
plant received the Green Co Best Practices Award
2015 for its carbon neutrality initiatives which include
substituting primary energy sources with renewable
energy, green power procurement and maximising
energy efficiency among others and your company
was also awarded the “Energy efficient unit” at the Cll’s
National award for excellence in Energy Management
2015”

R E - Real Estate (GPL)

Godrej Properties, had its best ever financial year
across parameters. It recorded highest ever bookings,
revenues, EBITDA, net profit, cash flows and deliveries
despite a challenging year for the real estate sector.
Total income for the year grew by 42% and Net Profit
increased by 21%. This performance demonstrates
GPLs ability to maintain growth in difficult market
conditions. | am happy to share that GPL had its
best ever launch ‘The Trees’, Vikhroli. In commercial
space, GPL entered into the largest ever end-user
commercial transaction in India, Godrej BKC where it
sold 435,000 sq.ft. for = 1,479 crore. On the business
development front, GPL added 4 new projects to its
development portfolio during the year with a saleable
area of ~7 milion sqg. ft. With regards to operations,
GPL successfully delivered 6 million sq. ft. in FY15-
16 a growth of 71% over the previous year. The real
estate sector in India holds huge potential and given
our national presence, strong brand and large number

of new projects, we believe, we are well-positioned to
fully capitalize on this opportunity.

A — Agri Business (GAVL)

The year at Godrej Agrovet was tough on account of two
back to back poor monsoons and subdued commodity
prices. Despite this situation, Godrej Agrovet’s Total
Income for the year has increased by 14% over the
previous year. | am happy to share that during the year
2015-16 GAVL made two acquisitions, Astec Life-
Science Ltd- a listed niche Agro Chemical Company
and Creamline Dairy Products Ltd a prominent dairy
company in South India. Astec’s acquisition will
strengthen GAVL’s Agro Chemicals retail presence in the
country. With the increase in stake in Creamline Dairy
Products Ltd. GAVL intends to build an entire cattle
feed to high quality milk/milk product value proposition.
We continue our focus on operational efficiencies, R&D
initiatives and building a strong relationship with our
customers especially the farmers.

The Agri-inputs vertical performed well, growing by 13%,
it outperformed the industry in a tough season when
most players had a challenging year. With acquisition of
Astec Life Sciences the business is expected to clock a
healthy growth rate in future. Animal Feeds vertical had
a rather challenging year due to muted agri commodity
prices and sluggish rural demand for poultry, fish
and eggs. In the Oil Palm vertical, sales in FY15-16
remained flat as compared to the previous year. This
was mainly because in FY15-16 Crude Palm Oil prices
were significantly subdued as compared to FY14-15.
However higher production volume helped GAVL to
offset the decline in realization in prices of Crude Palm
Oil. In the Poultry segment, the business withstood non
remunerative broiler prices during the year to deliver a
15% growth in FY15-16 as compared to FY14-15. Our
strategy is to focus on building a brand based business
and we launched several innovative products under the
‘Real Good Chicken’ and ‘“Yummiez’ brands during
the year. Overall, the future prospect of GAVL remains
robust and | am confident that we will continue to deliver
industry outperforming results in the coming years.





