










4

Index

Board of Directors and their brief profile 2

Directors’ Report 7

Management Discussion and Analysis Report 29

Report of the Directors on Corporate Governance 37

Information for Shareholders 47

Accounts & Auditors’ Report 53

SENIOR MANAGEMENT TEAM

Suresh Iyer Amit Chokshi

Manish Gandhi Jayesh Gangwani

Harish Sharma Venu Menon

Ajay Kumar Umesh Agrawal

Narendra Rao Dushyant Joshi

Dharmesh Bhavsar Rupali Shelar

Rakesh Hardiya

Subramaniam K.

Company Secretary Marcus Lobo Chief Financial Officer Hitesh Agrawal

REGISTERED OFFICE

“GRUH”, Netaji Marg, Near Mithakhali Six Roads, Ellisbridge, Ahmedabad - 380 006.
Phone : 91-79-2642 1671 to 75, 3290 1222/23       Fax : 2656 0649

CIN : L65923GJ1986PLC008809

Email : investorcare@gruh.com Website : www.gruh.com

Toll Free :
Loans : 1800 233 5300 Deposits : 1800 233 7923

AUDITORS ADVOCATES & NOTARY

M/s SORAB S. ENGINEER & Co., M/s SINGHI & Co.,
Chartered Accountants Advocates & Notary

DEBENTURE TRUSTEES

IDBI Trusteeship Services Ltd.
Asian Building, Ground Floor,
17, R. Kamani Marg, Ballard Estate, Mumbai - 400 001.

BANKERS

Allahabad Bank * Axis Bank Ltd. * Bank of Baroda * Bank of India * Bank of Maharashtra * Bank of Nova Scotia * Central Bank of India
Canara Bank * Corporation Bank * Dena Bank * Development Credit Bank Ltd. * HDFC Bank Ltd. * ICICI Bank Ltd. * IDBI Bank Ltd.
Indian Overseas Bank * IndusInd Bank Ltd. * Kotak Mahindra Bank Ltd. * Oriental Bank of Commerce * Punjab & Sind Bank
The Hongkong and Shanghai Banking Corporation Ltd. * The Jammu and Kashmir Bank Ltd. * State Bank of Bikaner & Jaipur
State Bank of India * State Bank of Patiala * State Bank of Mysore * State Bank of Travancore * Syndicate Bank * UCO Bank
Union Bank of India * Vijaya Bank



5

HIGHLIGHTS

(` in crores)

Financial Highlights 2014-15 2013-14 2012-13 2011-12 2010-11 2009-10 2008-09 2007-08 2006-07 2005-06

Loan Disbursements 3,121 2,577 2,174 1,487 1,211 780 655 632 474 360

Net Interest Income 344 271 218 179 143 115 85 74 52 36

Fees & Other Charges 33 27 22 17 14 12 7 6 6 6

Operating Cost 64 56 46 39 32 25 21 18 14 12

Operating Profit 318 246 198 159 127 103 72 63 44 30

Provisions & Write Offs (Net) 17 2 1 (4) 1 8 3 4 7 4

Profit Before Tax 301 244 197 163 126 94 70 59 37 26

Profit After Tax 204* 177 146 120 92 69 50 42 30 22

Stockholders’ Equity 711 607 491 386 318 265 221 190 164 87

Borrowed Funds 8,216 6,447 4,915 3,833 2,966 2,323 2,245 1,773 1,305 1,080

Loan Assets 8,915 7,009 5,438 4,067 3,172 2,449 2,086 1,770 1,377 1,069

Key Financial Ratios

Capital Adequacy Ratio (%) 15.36 16.36 14.56 13.95 13.32 16.55 16.21 18.15 16.31 14.24

Debt Equity Ratio (times) 12 11 10 10 9 9 10 9 8 12

Loans to Total Assets (%) 97 97 97 94 94 92 82 88 90 89

Gross NPAs to Loan Assets  (%) 0.28 0.27 0.32 0.52 0.82 1.11 0.94 1.12 1.36 1.48

Net NPAs to Loan Assets (%) 0 0 0.05 0 0 0 0 0 0 0.23

Net Interest Margin to
Average Assets (%) 4.18 4.21 4.38 4.64 4.73 4.42 3.73 4.18 3.82 3.37

Non-Interest Expenses to
Average Assets (%) 0.78 0.87 0.93 1.01 1.06 0.98 0.91 1.01 1.02 1.10

Cost to Income Ratio (%) 17 19 19 20 20 20 22 22 24 28

PAT to Average Assets (%) 2.48 2.76 2.94 3.12 3.02 2.65 2.21 2.39 2.17 2.03

Return on Average Networth (%) 31 32 33 34 31 28 24 24 24 27

Measuring Shareholders’ Wealth

Earnings Per Share (`) ^ 5.57 4.93 4.11 3.41 2.62 1.99 1.45 1.22 0.94 0.74

Dividend Rate (%) 100 @ 150 125 115 110** 65 48 40 30 25

Dividend Payout Ratio (%) 43 36 36 39 49 38 39 38 41 35

Book Value Per Share as at
March 31 (`) ^ 19.64 16.92 13.82 10.94 9.10 7.62 6.37 5.49 4.74 3.28

Market Price Per Share as at
March 31 (`) ^ 244 147.65 105.15 63.70 36.02 21.78 9.37 15.44 13.74 9.33

Price to Value Ratio (times) 12.42 8.73 7.61 5.83 3.96 2.86 1.47 2.81 2.90 2.85

Price to Earnings Ratio (times) 44 30 26 19 14 11 6 13 15 11

Market Capitalisation (in crores) 8,867 5,319 3,753 2,249 1,266 756 325 535 476 247

* Profit After Tax is arrived after providing Deferred Tax Liability of ` 19.33 crores on Special Reserve which was required to be created from FY 2014-15.
* * Includes one time Special Silver Jubilee Year Dividend of 25%
^ During FY 1213, w.e.f. July 26, 2012, face value of equity shares of the Company was sub-divided to ` 2 per equity share from ` 10 per equity share and hence

adjusted for Split and Bonus shares.
@ The Company allotted bonus shares in the ratio of 1:1 during June'2014. Dividend is for the full year on enhanced capital post issue of bonus shares.
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DIRECTORS’ REPORT

TO THE MEMBERS,

Your directors are pleased to present the Twenty Ninth Annual Report
of your Company with the audited accounts for the year ended
March 31, 2015.

FINANCIAL RESULTS (` in crores)

For the For the
year ended year ended

March 31, March 31,
2015  2014

Profit Before Tax 300.84 244.46

Provision for Tax 77.71 67.50

Deferred Tax on Special Reserve 19.33 0.00

Profit After Tax 203.80 176.96

Add:

Balance brought forward
from last year 143.59 110.12

Amount available
for appropriation 347.39 287.08

Appropriations:

Special Reserve 56.87 45.00

General Reserve 40.00 20.00

Additional Reserve u/s
29C of NHB Act, 1987 0.00 15.00

Amount utilised towards Corporate
Social Responsibility Activities 1.93 0.00

Proposed Dividend 72.68 54.04

Additional Tax on Proposed Dividend 14.80 9.18

Dividend pertaining to previous
year paid during the year 0.00 0.27

Balance carried to Balance Sheet 161.11 143.59

347.39 287.08

Dividend

Your directors recommend payment of dividend of  ` 2.00 per equity
share of face value of ` 2 each for the year ended March 31, 2015
on the enhanced paid-up capital of the Company post the issue of
bonus shares in the ratio of 1:1. Considering that the Company
declared a 1:1 bonus during the year, the effective dividend for the
year is ` 4.00 per equity share (pre-bonus) as compared to ` 3.00
per share in the previous year. Although the bonus shares were
allotted on June 11, 2014, dividend on these shares will be payable
for the entire financial year. The dividend payout ratio for the year
inclusive of additional tax on dividend will be 43% as against 36% in
the previous year.

Changes in Share Capital

During the year under review, the paid up share capital increased as
a result of the 1:1 Bonus Issue, whereby your Company allotted
18,01,31,150 Bonus shares. The paid up share capital also increased
as a result of allotment of 31,22,280 equity shares of the face value
of ` 2/- each upon exercise of stock options under ESOS-2011
(Tranche-I) and ESOS-2011 (Tranche-II). Consequently the equity
share capital has increased from ` 36,02,62,300 divided into
18,01,31,150 equity shares of ` 2/- each to ` 72,67,69,160 divided
into 36,33,84,580 equity shares of ` 2/- each.

Disbursements

Loan disbursements during the year were ` 3,120.87 crores as
against ` 2,577.47 crores in the previous year. GRUH continued to
focus mainly on the retail segment and disbursed ` 2,834.37 crores
to 34,608 families. Cumulative disbursements as at March 31, 2015
were ` 15,215.12 crores.

Golden Jubilee Rural Housing Finance Scheme

GRUH disbursed ` 1,296.14 crores in respect of 18,719 dwelling
units during the year under the Golden Jubilee Rural Housing Finance
Scheme of the Government of India. Cumulative disbursements under
the scheme were ` 5,379.87 crores in respect of 1,24,113 dwelling
units.

Rural Housing Fund

The National Housing Bank (NHB) has formulated a scheme called
the Rural Housing Fund - 2008 (RHF). The scheme is aimed towards
rural housing undertaken by families falling under the weaker Section
category as defined in the Reserve Bank of India guidelines on
lending to the priority sector.

During the year, GRUH disbursed ` 301.06 crores in respect of
4,679 loans in rural areas wherein the loans meet the criteria laid
down under the scheme.

Urban Low Income Housing Scheme

The Ministry of Housing and Urban Poverty Aliavation (MHUPA)
launched a special scheme called the Urban Low Income Housing
Scheme (LIH) in January 2012 to finance families in the EWS / LIG
segment in urban areas. NHB is the nodal agency for monitoring this
scheme.
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GRUH is required to carry a provision of ` 8.47 crores towards non-
performing loans as per NHB norms. However, as a measure of
precaution, GRUH carries a provision of ` 25.05 crores. Net Non
Performing Loan was Nil on outstanding loans of ` 8,915.35 crores.

GRUH therefore carries a total provision of ` 64.17 crores on its
total assets including standard assets and non performing loans.

During the year, GRUH has written off ` 2.03 crores in respect of
individual loans where the recovery was difficult in the near future.
However, GRUH continued the recovery efforts in respect of written
off loans of earlier years and could effect recoveries of ` 0.37 crore
during the year in respect of such written off loans. GRUH also took
possession of properties of the defaulting borrowers under the
SARFAESI Act and has sold few of such acquired properties.

Regulatory Guidelines

GRUH continues to comply with the guidelines issued by NHB regarding
accounting standards, prudential norms for asset classification, income
recognition, provisioning, capital adequacy, concentration of credit,
credit rating, ‘Know Your Customer’ - (KYC), fair practices code and
real estate and capital market exposures. The details of compliances
are outlined in the Management Discussion and Analysis Report.

The task of overseeing the implementation of the Asset Liability
Management (ALM) has been entrusted to the Audit Committee which
oversees and reviews the ALM position vis-à-vis risk management.

GRUH’s Capital Adequacy Ratio stood at 15.36% as against the
minimum requirement of 12%. Tier – I capital was 13.89% against
the minimum requirement of 6%.

The Government of India has set up the Central Registry of
Securitisation Asset Reconstruction and Security Interest of India
(CERSAI) under Section 21 of the SARFAESI Act, 2002 to have a
central database of all mortgages created by lending institutions.
The object of this registry is to compile and maintain data relating to
all transactions secured by mortgages. Accordingly, GRUH is registered
with CERSAI and has been submitting data in respect of its loans.

NHB Refinance

GRUH received refinance sanction of ̀  1,150 crores from NHB during
the year. GRUH availed refinance aggregating to ` 940.23 crores
including ̀  130.67 crores under the Rural Housing Fund. The refinance
outstanding as at March 31, 2015 was ` 2,777.17 crores.

Bank Term Loans

GRUH received fresh sanctions from banks amounting to ` 2,065
crores of which GRUH availed loans aggregating to ` 1,925 crores.
The outstanding bank term loans as at March 31, 2015 were ` 2,700
crores.

During the year, GRUH disbursed ` 428.52 crores in respect of
8,845 loans in urban areas wherein the loans meet the criteria laid
down under the scheme. The cumulative disbursement under the
scheme since its inception in January 2012 is ` 1,331.42 crores in
respect of 27,979 loans.

Refinance Scheme for Women

NHB launched a special refinance scheme in July 2013 aimed at
financing women applicants in urban areas wherein the property is
owned by women.

During the year, GRUH disbursed ` 86.55 crores in respect of 1,168
loans in urban areas wherein the loans meet the criteria laid down
under the scheme. The cumulative disbursements under the scheme
since its inception in July 2013 is ` 146.87 crores in respect of 2,076
loans.

Credit Risk Guarantee Fund Scheme

Under the Credit Risk Guarantee Fund Scheme (CRGFS) for Low
Income Housing in urban areas, GRUH has disbursed ` 37.09 crores
in respect of 1,935 loans during the year. The cumulative
disbursements in respect of loans covered by Credit Risk Guarantee
Cover is ` 39.54 crores in respect of 2,008 loans.

The cumulative portfolio approved by the CRGFT for Credit Risk
Guarantee cover is ̀  4.25 crores in respect of 110 loans since inception
of the scheme.

Loan Assets

As at March 31, 2015, the loan assets increased to ` 8,915.35 crores
recording a growth of 27%. Loan assets in respect of the retail segment
grew by 26% and stood at ` 8,594.60 crores.

Non-Performing Loans

As per the prudential norms of NHB, GRUH’s gross non-performing
loans stood at ` 25.05 crores as at March 31, 2015, constituting
0.28% of the total outstanding loans of ` 8,915.35 crores. The gross
non-performing loans as at March 31, 2014 were ` 18.87 crores
constituting 0.27% of the total outstanding loans of
` 7,009.04 crores.

GRUH is required to carry a provision of ` 32.80 crores on standard
individual home loans of ` 8,200.30 crores and a provision of ` 6.20
crores on standard loans other than individual home loans of
` 690 crores as at March 31, 2015. GRUH also carries provision of
` 0.10 crore on Installments Due from Borrowers of ` 22.49 crores
and ` 0.01 crore on Loan Against Deposit of ` 1.14 crores.
Accordingly, GRUH carries a total provision of ` 39.11 crores in
respect of standard assets.

Loan Assets Profile
(As At March 31, 2015)

Individual Home Loans (92%)

Individual NRP Loans (4%)

Developer Loans (4%)
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