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RBG Group

GARWARE-WALL ROPES LIMITED

One of the leading India-based manufacturers and marketers
of technical textiles, Garware-Wall Ropes has been
continuously evolving, to offer its customers and end-users
innovative solutions for enhancing their competitiveness.
With well-established processes for excelling in all
Sl f ) operations, from design to delivery and after-sales service,

Garware-Wall Ropes has built a strong reputation for quality

and reliability across the globe. The fruits of this commitment and effort were reflected

in the Company’s performance n FY 2010-11.




Highlights

FINANCIAL PERFORMAMCE

Turnover of Company incressed from T 451.70 crores
in2009-10 to 7 501,30 crores

_ - = ﬂ- =
Company achieved record {22.5%) growth in exports sales - % ‘ﬁﬁ % i

L B i ¥ r..:
Met profit after tax grew from 2 19,38 crores in previous year _ i | ? E..ﬁ :
to  24.43 crores - year-on-year growth of 26% e Yl B Y

NEW APPLICATION DEVELOPMENT

HMWPE ropes for tower erection and pulling of conductars in
transmission segment

Wide range of mpes with fioating and sinking prepertias lor
fishing applications

Wariety of nets for egricufture
Camauflage nets for defence sector

Coated fabrics for covering and lining in & vanety of applications

FIRSTS [N INDIA

Hazardous landfill capping in Vizag, Andhra Pradesh
10-teet tall gebion weall installed in Langigarh, Drissa
1.4-kini long geo-tube s2a wall in Uppade, Andhbra Pradash

QUALITY SYSTEM

Upgradad IS0 cartification to IS0 9001-2008 Py y -
Enhanced quality orientation at all levels o R RN B ._"ﬂ"f -
- e

ONGOING FUTURE-LOOKING INITIATIVES | e ﬂgfi__m

.-,g'-'l""'II

-Agsal optimisation

New products development

Developing new business segments

‘Haizan' to improve threweghput and quality standards
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From the Chairman's Desk

I he Company recorded a
turnover of ¥ 501.30 crores,
which is an increase of

| 1% over the previous year.
Profit after tax rose by

26% to < 24.43 crores.

§%
>

Dear Stakeholders,

I am happy to preseot the Thirty-Fourth Annual Report of
Garware-Wall Ropes Limited for the Financial ear 2000-11.

| am pleased to report that compared te the previous yean
your Campany achleved satisfactory financial performance. The
performance has to be viewed against the backdrop of high
wolatility in the prices of cur key raw macerials that was witnessod
during the year as well as inerease in other costs such as wages,
elecrrical power, fuel, etc.

The Company recorded a murnover of € 501.30 crores, which is
an increase of | 1% over the previous year. Profit after tax rase
by 265 to T 24.43 crores. The significant increase in prafitability
was mainly because of higher expart sales, which were up by
21.5%, compared to the previous year and grearer focus an
promating high-value added produces.

Looking at the overall fimanclal perfarmance and other factors,
your Board of Directors has recommended a dividend of 25%%,

As you would be aware, your Company 15 one of the leading
Indizn manufacoiress of technical testiles, which have a wide range
of applications, Superior to conwentional matesials in terms of
durability. reliabilicy, ease of handling and cost-eflectivensss,
technica! textiles have immense scope in the {uture. Your
Company's strategy is to capitalize on this growing demand
through user-focused RED with amphasis on value addition to
CUI CUSEOMETS,

As an on-going exercise, during the financial year 200011,
spacific applications with good market potential were identified
and che markets were successfully pped. An example i= the
desveloprment of customised cages for che growlng agquaculture
industry. Looking ahead, we have identified some more
application areas with promising prospeces and a dedicatad team
has been set up to develop appropriate solutions,
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During the year,

we commenced work at
our Wai plant

for setting up a new
manufacturing facility
for coated fabrics.

27
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GARWARE-WALL ROPES LIMITED
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In the FY20010-11, we successfully ewecuted challenging
prajeces, such as constructing a sea wall made from gea bags of
gonsynthetic material at an upcoming port mear Hazira in
Gujarat. Awareness about che inherent benefics of gecsynchatics
i§ INCreasing across many sectors and we are geared ro meet the
demand of different market segments. We also foresee good
demand for cechnical textiles in che areas of agriculture. water
conservatian, defence and cransporcation. Efforts oo establish
oursalves in these segments would be steppoed up. We already
have a notable presence in the fisheries, shipping, sports and
lelsure segments, which would be enbanced,

During the year, we commenced work at our YWai plant for
setting up a new manufacturing facility for coated fabrics. A very
tough mesh-fabric that offers procecoion  agamst swater  and
resistance to dirt, chemicals and ultra violet radiztion, the product
has a wide variety of applications. Production has commenced in
the current year and we are initially marketing the product in the
road transport segment.

Cweerall, FY2000-11 can be describex] as a veoar of recovery from
the offects of wordwide economic crisis in past years in differant
business segments. ¥e are confident that thiz scrategy, coupled
with our financial strength and inication of new business lines, will
enable ws 1o weather oyclical swings in specific scctors and our
erowth momentum would be sustained.

| take this cpportunicy to acknowledze the hard work and
ceam effort put in by all cur employees, and the support we have
enjoyed from our stakeholders. Your continued goodwill
greatly encourages us in our effores to take your Campany oo a
more resarding fumire.

With warm regards,

R. B. Garwars
Chairrman & Managing Diractor
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Directors' Report

FOR THE YEAR EMDED 315T MARCH, 2011
TO THE MEMBERS,

“faur Directars bave pleasure in presenting the Thiroy-Fourth Asnual Regort and Audited Accourts of the Compary for die

vear ended 3 1=t March, 201 |

WORKING RESULTS:

Prefic Subject to Deprecation & Tawadon

Less: Depreciabon. Met of Tmnsfer from Revaluaricn Raserve

Predic Before Tax
Less: Prowision lor Taxation
Current Tax
Defered Tax
“iealth Tax
Predic After Toax
Add: Profic Brought Forsard fram the Previous Tear
Amourt Available for Sppropaaton
Appropristions
Proposed Dividerd
Tax an Progosed Dividand
Ganeral Rescrea
Balarice in Profit & Loss Accounc

Z010-2011 THE YEAR UNDER REVIEW;

Your Company recorded a turnover of T 501,30 crores
for the year ended 3 |sc March. 2011, as against T 451,70
crores in the previows year. Domessic Sales soood at
T 314.84 cromes. Export Salos rose to T 186,66 crones,
achleving year-anpear growth of 22.5%. This rlse
in exports iz attributable o the coentinuaton of
successiul implementation of the Compamy's marketing
soategy aimed ac demand ereation, with fecus on
value-added new praducts, mpping new  markers,
addiian of neer customers, anc,

Dospite the trend of rising ol prices over the vear
resulting in ircreased raw msternl cost, e Company

(¥ i Lacs)
Year Ended Year Ended
2010-201 | 2009-2010
4 506502 3,896.50
ﬂ?ﬂ [ Lo
302122 1,604 08
620921 ad3.33
54.18 136,73
286 47795 4,00 666 04
2,443.27 |.538.02
%,880.9| 7.830.33
11,324,18 976835
5927 59271
96,17 100.73
24500 53388 19400 BA7 44
10,390.30 4.680.91
11,324.18 9_768.35

earned Met Profit after Tax of T 24,43 crores as compared
te T 1938 crores in the previous yaar, with year-oh-year
Erowth of 26%5.

DIVIDEND:

Your Direcoors have recommended 3 dividend ac
5% (¥ L5 per share] for che year 2000-2011 for your
consideratian,  The proposed dividend will absorb
lincluding Rividend Tax] an amowent of ¥ 688.88 lacs.

DIRECTORS:
Pursuant to &sele 133 of the Artides of Association of
the Campany, Mr, 5, M, Kuvelleer and Ms. Diya Garware

lbanez redre by rocaticn and being  eligible. offer
thernsehes far re-appalnoment.
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2 DIRECTORS RESPOMSIBILITY STATEMENT:

GARWARE-WALL ROPES LIMITED

JOINT YENTLURE:

Pursuant to Secdon 217 (188} of che Companles Act,
19588, the Directors confifng

[. that in the prepastion of che annual accounts, they
have: follewed the applicable accounting stardards,

2. that they have selected such accounting pelicies and
applied them consistently, and rmade judgments and
estirmates that are reasoaasble and prodent sooas o
Ewve @ srua and fmir vicw alb the stace of alairs ot
the Company a= at 3lst March, 2001 and of the
profit of che Company for the wyear ended
3lsc Mareh, 2011

1. that thu;.r hivwe ke proeser ard mudffident care far
the: mainteranoe of ;lrlnql.m‘rr: ACCOunG ng records in
aroordance with the provisions of the Companios
B, 1956, for safeguarding the assets of the Cornpany
and for preventing and dececting fraud and ather
irrzguhuritir::; ard

4. chat they have prepared annuzl accounts on a going
concen basis,

® FEXED DEPOSITS:

The Company did nat accept any fixed deposits doring

the year urncder review.  Thers are v chimed ||nr:air|

dieposits,

2 IMFORMATION PURSUANT TO SECTION
21T{IWEy OF THE COMPAMIES ACT, 1956

Inferrrastion in accordancee with Section 21701 (@) of e
l::n:'.'prmii.-_-: At 1954, read with the E':nrr.pnnim
(Disclosure of Particulars in the Roport of Beoard o
Crirectors) Fules, 1988 and ferming part of the Directors
Repore |s gwen at fanesure [

* PERSOMMEL:

The relations with 1=|1||.'-||:|:|-'v|=e: at all levals continwed 1o ke
cordial throughaut the year,

= PARTICULARS OF EMPLOYEES:

Infarrrarion in accordance with the provisiens of Secticn
217{24) of the Companies Acc, |256, read wich the
Companies (Particulare of Employess? Ruoles [975, ac
i.'II11'|=I'lL‘II=I.‘I. - IH'IIZII'JEEIJ il n‘!'ul'llﬂl.lrli III 'd.I'II'J '.'L:rrrls |.Iil.|'|. uf
the: Directors' Repart.

The Cornpany plans oo enter o ervdsonmental services
business, allied to the Campany’s peo technicl business,
Taweards this end, the Company and Waste Managemen:
Facific Pty Lod, Australia. (WMP), (3 wholly cwaed
subsidiary of Tarspacific Industries Group Lod., Australia)
have entered into Joint Yenoure Agreement Inter-alia
providing equicy share capital hodding, in the mtio of
S50, in the Garware Environmenta! Services Private
Cormpany [GESPL:. The Compary and WHMP hawe
irvested in the equiy capicel of the GESPL accardinghe
GESPL is el Lo swart its commencial operations.

CORFPORATE GOYERMAMCE:

Pursimnt to Clawse 49 of the Listing Agreemant with the
stocl Exchanges, & separare section on Managernent
Discussicn and Analysis, Corporare Governance as well as
the Audicor's Cercificace regarding complisnce of
corditons of Comporate Govemance is st ot in
Annesure leming pare of this report.

CORPORATE SOCIAL RESPOMNSIBILITY:

As a part of sodal respansibilice, your Comgany conbnues
Lo b supportive: and & actively participating ino waricus
activitins of sacil benefit wnd causez, It has been helping in
setting up ancillany units. Tha sphere of actiities includes
ceganising hezahth camgs, bleod denzticns camps, surmimess
vacaticn camps, tree plancaticn drive, ewe. The Coompsany
also supports schaols and colleges by providing them
educatonml conls and sports poar like sparts nets.

ACKMOWLEDGMEMNTS:

Tour Directors gracefully acknowledge the suppost
aiven by the Customers. Dealers, Diswibotors, Suppliers,
Bankers, warious departments of the Certral and
Site Governments, Local Autharides and also tha
Sharchedders of e Company,

Yourr [rrcctors would furthes lilke to record their
apprecaticn for the unsonted efforts puc in by alf
Employees of the Compary during the year.

m behalf of the Board of Direcoors.

Pune, R. B. GARWARE

2Bth May, 2011 Chisirman & Managing Directar

ANNEXURE | TO DIRECTORS' REPORT 20001 |

Az per Companies (Cisclosure of Particoars in che Report of Beard of Direcoors) Rules, 1938 and Teerning part of the

Dirceoors' Raport for the year ended Hlst March, 2001
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A. COMSERVATION OF EMERGY:
it The Company consmantly takes effective steps towards encrgy conservagian,

Irstallation of various energy saving devices, replacement of Thyristorised DC Drive by AC Drive, installation of light
energy savers, change in the powesr distribution layout, replacement of street lighs by enargy saving light fxtures,
fiaing of timers, ote, were some of measures ke by the Company during the year,

iy The Campany is nof coversd by Schedule of Industries which are required to furnish inloemation in Form ‘&
B. TECHMNOLOGY ABSORPTIOM:

Effors made in technology absomption as per “Form B of the Asnexure to the nules:

Rezearch & Dovolopmoent:

I.  Specific arens in which R & O actvines are carvied aut by the Company;

The Company has 2 woll-euipped R & D Laboratory recognized by The Deparement of Science and Technology:

Gevernment of India.  Main thrust of R & O has been the developrent of new producs, both ropes and nettings
with different f new applizadans,

2. Benelits derved ! to be derived 85 2 resulc of the R & O schivites:

Mew products help the Cormpany oo tip new maret § oustame s, It alsa beips the Company to provide soludans
mecting CUSteMers Fequirements.

3. Future Plan of Action:

The Company has imvested resources in developing sophisticated next generation preduers,

4. Ewpenditure on R & O¢ 8 in lacs)
a) Capical I 0066
b Revenue ! Reourring 30109
i Praduct Dl—.ﬂ.ﬂelnpml:n'r Expenditurs 200,10
oy Tt 33045
e) Total of R& D as a Percontage of tocal wrnover LA

Technology Absorption, Adaptation and Innovation:

The: Comparry does not employ any fareign technology, which needs absorption or adaptation. The Campany has
develoged various now products.
C. FOREIGN EXCHANGE EARMNINGS AND OUTGO:
|, Actvities relating to eoports, inidathees taken to increase ceports, development of new espart marets for
products and services and export plans
Your Company Is the country's largest manufacturer and exporter of Synthetic Cordage and Metdng, The

Company has carned net foreign exchange of T 10,302.41 Lacs during the year. Your Cormpany is a Government
recagized 'Export House' and has received Export Awards for its ewcelient porformance.

1, Toml Foreign Bxchange earned and used: (9in lacs)
A Total Forelan Exclangs eamed; I B, &66 04
Total value of expors I B E66.04

B. Total Foreign Exchange used:
A] Import of raw marerials steees & spares, traded goods and capltal goods 754963
bj Expenditure in foreign currencies for business cravel, subscripticn, professional &1 4,00
fees, commissivn on meport sales, and owerseas branch expenses, ofc, B.363.43

C3n behalf of the Beard of Directars,

Pune, K. B. GARWARE
Lath My, 20 | Chairman & Managing Directar

&



