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Notes:

1. A  M E M B E R  E N T IT LE D  T O  A T T E N D  A N D  V O T E  A T  T H E  M E E T IN G  IS E N TITLE D  T O  A P P O IN T  A  
P R O X Y  T O  A T T E N D  A N D  V O T E  IN S T E A D  O E  HIM SELE/HERSELF A N D  S U C H  P R O X Y  N E E D  N O T  

BE A  M E M B E R  O F  T H E  C O M P A N Y . PROXIES D U L Y  S TA M P E D  A N D  S IG N E D  M U S T  BE D E P O S IT E D  
A T  T H E  C O M P A N Y 'S  REGISTERED O FFIC E  N O T  LESS T H A N  4 8  H O U R S  BEFORE T H E  T IM E  FO R 
H O L D IN G  T H E  M E E T IN G . M e m b e rs /P ro x ie s  a re  a lso  re ques ted  to  b r in g  a lo n g w ith  th e m  th e  A n n u a l 

R epo rts  b e in g  sen t to  th e m .

2 . M e m b e rs  a re  re ques ted  to  n o t ify  im m e d ia te ly  a n y  ch a n g e , in  th e ir  address to  th e  c o m p a n y  a t th e  

R eg is te red  O ff ic e .

3 . M e m b e rs  d e s iro u s  o f  o b ta in in g  a n y  in fo rm a t io n  c o n c e rn in g  th e  a c c o u n ts  an d  o p e ra t io n s  o f  th e  c o m 
p a n y  a re  re q u e s te d  to  sen d  th e ir  q u e r ie s  to  th e  c o m p a n y  a t least 7 da ys  b e fo re  th e  d a te  o f  th e  m e e tin g , 

so th a t th e  in fo rm a t io n  re q u ire d  b y  th e  m e m b e rs  m a y  b e  m a d e  a v a ila b le  a t th e  m e e tin g .

4 . M e m b e rs  h o ld in g  m o re  th a n  o n e  sha re  c e r t if ic a te  in  th e  sam e n a m e  u n d e r d if fe re n t fo lio s  are re
q u e s te d  to  a p p ly  fo r  c o n s o lid a t io n  o f  su ch  fo l io s  in  o n e  fo l io  a n d  send re le v a n t sha re  ce rtif ica te s  to  the  

c o m p a n y 's  re g is tra rs  a n d  sha re  tra n s fe r agen ts  M /s .V e n tu re  C a p ita l a n d  C o rp o ra te  Investm en ts  L im 

ite d .

5 . M e m b e rs , w h o  h o ld  shares in  d e m a te r ia liz e d  fo rm , a re  re ques ted  to  w r i te  th e ir  c l ie n t  ID  and DP ID  
N o s  a n d  th o se  w h o  h o ld  shares in  p h y s ic a l fo rm  are  re q u e s te d  th e ir  fo l io  N o  in  th e  a tte n d a n ce  s lip  fo r  

a tte n d in g  th e  m e e tin g .

6 . T h e  R eg is te r o f  M e m b e rs  a n d  th e  S hare  T ransfe r R egisters w i l l  b e  c lo s e d  from  0 8 .0 8 .2 0 1 1  to  10 .08 .2011 
(B o th  da ys  in c lu s iv e )

7. M e m b e rs  a re  re q u e s te d  to  in t im a te  th e  R e g is tra rs  a n d  s h a re  tra n s fe r  a g e n ts  o f  th e  C o m p a n y , 
M /s  V e n tu re  C a p ita l a n d  C o rp o ra te  In v e s tm e n ts  L im ite d , H o u s e  N o . 1 2 -1 0 -1 6 7 , B h a ra t N aga r, 

H y d e ra b a d  - 5 0 0 0 1 8  Ph: 2 3 8 1 8 4 7 5 , 2 3 8 1 8 4 7 6  im m e d ia te ly  o f  a n y  c h a n g e  in  th e ir  address.

8 . A n  E x p la n a to ry  S ta te m e n t p u rs u a n t to  S e c tio n  1 7 3 (2 ) o f  th e  C o m p a n ie s  A c t  1 9 5 6  is a n n e xe d  he re to .

9 . As p e r G o v e rn m e n t n o t if ic a t io n  d a te d  2 1 ,0 4 .2 0 1 1 , c o m p a n y  in it ia te d  to  send fu tu re  A n n u a l R eports
a n d  o th e r c o m m u n ic a t io n  th ro u g h  e -m a il a lso  (e le c tr ic a l m o d e ). H e n c e , p lea se  a va il th e  fa c i l i ty  b y  

re g is te rin g  y o u r  e m a il id  a t in fo @ v c c ilin d ia .c o m
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NOTICE TO MEMBERS
NOTICE is he reby g iven  th a t the  Sixteenth Annual General Meeting o f th e  m em bers o f th e  C o m p a n y  w i l l  be he ld  
a t Surana U d yo g  H a ll, Federation H ouse, D o o r N o : 11 -6 -8 4 1 , Red H ills , H yde raba d - 5 0 0  00 4  on  W ednesday the  
10'" day o f  A ugust, 2011 at 4 .0 0  pm  to  transact the  fo llo w in g  business:

ORDINARY BUSINESS
1. To rece ive , co n s id e r and a d o p t the  A u d ite d  B a lance Sheet o f th e  C o m p a n y  as a t 31 ‘'M a rc h , 2011, the  P ro fit 

and  Loss A c c o u n t and Cash f lo w  S tatem ent fo r  the  year ended  on  3 1 " M a rch , 2011 and the  reports o f D irec to rs  
and  A u d ito rs  the reon .

2. To a p p o in t a D ire c to r in  p lace  o f Smt. T Ind ira  S ubbaram i R eddy w h o  re tires b y  ro ta tio n  and b e in g  e lig ib le , 
o ffers he rse lf fo r  re a p p o in tm e n t.

3. To a p p o in t a D ire c to r in  p lace  o f  Sri T V  Sandeep K um ar Reddy, w h o  retires b y  ro ta tio n  and  be in g  e lig ib le , 
o ffers h im se lf fo r re a p p o in tm e n t

4 . To co n s id e r and i f  th o u g h t fit ,  to  pass the  fo llo w in g  re so lu tion  as an o rd in a ry  re so lu tion .

"RESOLVED THAT M /s. D e lo itte  H askins &  Sells, C harte red  A ccoun tan ts , Secunderabad be and  are hereby 
■ re a p p o in te d  as th e  A u d ito rs  o f t h e  C o m p a n y  to  h o ld  o ff ic e  fro m  the  c o n c lu s io n  o f th is  A n n u a l General

M e e tin g  u n til the  c o n c lu s io n  o f th e  next A n n u a l G enera l M e e tin g  on  such rem une ra tio n  as m ay be m utua lly  
agreed to  be tw een  th e  Board o f D irec to rs  and the  A u d ito rs ".

SPECIAL BUSINESS
5. A p p ro va l fo r  P aym ent o f re m une ra tio n  o f  Smt. T  Sarita Reddy, Executive D irec to r.

To co n s id e r and i f  th o u g h t f i t  to  pass, w ith  o r w ith o u t m o d if ic a tio n , the  fo llo w in g  re so lu tion  as Special 
R eso lu tion

"RESOLVED THAT a p p rova l o f th e  Shareholders a cco rded  at th e ir  m ee ting  h e ld  on  31st Ju ly  20 10 , interm s o f 
the  p rov is ions  o f  sections 198, 26 9  and 3 1 0  read w ith  S chedu led  X lll and  o th e r a p p lic a b le  p rov is ions  if  any 
o f th e  C om p an ie s  A c t, 1956, based on  the  re com m e nda tions  m ade b y  the  R em unera tion  C om m ittee , A u d it 
co m m itte e  and  Board o f  D ire c to rs  fo r  p a ym e n t o f  the  re m u n e ra tio n  to  Smt T  Sarita R eddy as Executive 
D ire c to r o f  the  c o m p a n y  fo r  th e  p e rio d  fro m  0 1 .0 5 .2 0 1 0  to  3 0 .0 4 .2 0 1 3  be and is he reby fu rth e r noted and 
ra tifie d  for seeking the approval of the Central Government as pe r the  fo llo w in g  term s and cond itions.

1. Salary
T he m o n th ly  re m u n e ra tio n  payab le  sha ll be Rs.2,2 5 ,0 0 0 /- (Rupees Tw o Lakhs Tw enty Five Thousands 
o n ly ) pe r m o n th .

2 . Perquisites
i) Housing:

If re qu ire d , free  fu rn ished  res iden tia l a cco m m o d a tio n  w ith  a ll fa c ilit ie s  and am en ities  in c lu d in g  
Gas, E lec tric ity , W ater, F u rn itu re /F ittings e tc, the  m o ne ta ry  va lu e  o f  w h ic h  m a y  be eva lua ted  as per 
R ule 3 o f th e  Inco m e  Tax Rules, 19 62 . The e xp e n d itu re  in cu rre d  b y  the  C o m p a n y  on  Gas, E lectric ity , 
W a te r and Furn ish ings sha ll be sub je c t to  a c e ilin g  o f 10%  o f th e  Salary. In case w h e re  the  C om p any  
does no t p ro v id e  a cco m m o d a tio n , H ouse  Rent A llo w a n c e  sha ll be p a id  at th e  rate o f 2 5 %  o f the 
Salary.

ii) Medical Reimbursement:
Expenses in cu rre d  fo r he rse lf and he r fa m ily  sub je c t to  a c e ilin g  o f  on e  m o n th 's  sa lary in  a year o r 3 
m on ths  sa lary o ve r a p e rio d  o f 3 years.

iii) Leave Travel Concession:
O n e  m o n th  sa lary pe r year fo r he rse lf and her fam ily .

iv) Club Fees:
S ub ject to  a m a x im u m  o f tw o  c lubs. Th is  w i l l  no t in c lu d e  adm iss ion  and Life m em bersh ip  Fees.

v) Personal Accident Insurance:

P rem ium  n o t to  exceed R s.4,000/- pe r an num .

vi) Provident Fund:
C om p any 's  c o n tr ib u t io n  tow a rds  P rov ide n t Fund at 12%  o f  her sa lary o r at any rate a p p licab le  fro m  
tim e  to  tim e .



vii) Gratuity:
G ra tu ity  n o t e xce ed ing  h a lf a m o n th 's  sa lary fo r each co m p le te d  yea r o f service .

viii) Leave:
E ntitled  to  on e  m o n th 's  leave, as pe r the  ru les o f the  C o m p a n y  on  fu ll pay, fo r eve ry  11 m onths o f 
serv ice .

Encashm ent o f leave at the  end  o f the  ten u re  w i l l  n o t be in c lu d e d  in c o m p u ta tio n  o f  the  c e ilin g  on 
pe rqu is ites.

ix) Telephone:
Free te le p h o n e  fa c il ity  at the  res idence fo r the  use o f the  C o m p a n y 's  business.

x) Car:
U se o f  C o m p a n y 's  C ar o n  C o m p a n y 's  business w ith  D r iv e r  and a ll expenses o n  m a in tena nce , repairs 
and cost o f pe tro l.

(P rov is ion  o f  C ar fo r  use of C o m p a n y 's  business and  te le p h o n e  at res idence w i l l  n o t be cons ide red  
as pe rqu is ites. Personal long  d is tance  ca lls  on  te le p h o n e  and use o f car fo r p r iva te  pu rpose sha ll be 
b il le d  b y  the  C o m p a n y  to  the  E xecutive  D ire c to r)

xi) A n y  o th e r pe rqu is ites th a t m ay be a llo w e d  as pe r the  g u id e lin e s  issued b y  the  C entra l G ove rnm en t 
fro m  tim e  to  tim e .

"RESOLVED FURTHER th a t in  the  even t o f loss o r in a d e q u a cy  o f  p ro f it  in  any fin a n c ia l yea r o f the  
C o m p a n y  d u r in g  the  te rm  o f  her o ff ic e  as E xecutive  D irec to r, th e  re m u n e ra tio n  and pe rqu is ites set 
o u t above  be p a id  o r granted to  Smt. T  Sarita Reddy as m in im u m  re m u n e ra tio n  s tipu la ted  in  Section 
II o f  p a rt II o f  S ched u led  X lll o f  the  sa id  A c t o r  such  o th e r a m o u n t and  pe rqu is ites  as m ay be 
p ro v id e d  in the  said S chedu led  X lll as m ay be am ended  fro m  tim e  to  t im e  o r any e q u iva le n t s ta tu tory 
re -enactm en t(s) the reo f".

"RESOLVED FURTHER th a t the  Board o f  D irec to rs  be  and  is he reby au tho rise d  to  a lter, va ry  such 
salary, co m m iss io n  and  pe rqu is ites as m a y  be  p e rm itte d  b y  an y  a p p lic a b le  la w  from  t im e  to  tim e  
d u r in g  the  said p e rio d  o f o ff ic e  and as m ay be agreed to  b y  the  Board o f D irec to rs  o f  the  C om p any  
and  Smt. T. Sarita R eddy".

"FUR THER RESOLVED th a t Smt t  Sarita Reddy, E xecutive D ire c to r be and is he reby fu rth e r authorised 
to  m ake  an a p p lic a tio n  to  C entra l G o ve rn m e n t fo r  /  ratification  /  ap p ro va l o f  the  ab o ve  said terms 
and c o n d it io n s  o f  a p p o in tm e n t.

6. Contribution to specific charitable and other funds -  Ex post facto approval given to directors.
To c o n s id e r and  i f  th o u g h t f i t  to  pass, w ith  o r  w ith o u t m o d if ic a t io n , th e  fo l lo w in g  re s o lu tio n  as Special 
R e so lu tio n

"RESO LVED th a t p u rsu a n t to  se c tio n  293(1 )(e) o f  th e  C o m p a n ie s  A c t, 19 56 , the  aggregate c o n tr ib u t io n  o f 
th e  sum  o f  Rs.6 ,0 0 ,0 0 0 /-  m a de  b y  the  B oa rd  o f  D ire c to rs  o f  the  C o m p a n y  to  the  c h a r ita b le  in s titu tio n  'TSR 
F o u n d a tio n ' be  and  th e  sam e is he re b y  c o n firm e d , a p p ro ve d  and  ra tif ie d " .

7. Authority to directors to contribute to charitable and other funds.
To c o n s id e r and i f  th o u g h t f i t  to  pass, w ith  o r  w ith o u t m o d if ic a t io n , the  fo l lo w in g  re s o lu tio n  as Specia l 
R eso lu tio n

"R ESO LVED  th a t in  a cco rd a n ce  w ith  th e  p ro v is io n s  o f  sec tio n  293(1 )(e) and  o th e r a p p lic a b le  p ro v is io n s , if  
any, o f  th e  C o m p a n ie s  A c t, 1 9 56 , the  C o m p a n y  h e reby  a u th o r ize s  th e  B oard  o f  D ire c to rs  o f th e  C o m p a n y  
to  c o n tr ib u te  and  su b scribe  o n  b e h a lf o f t h e  C o m p a n y  to  c h a rita b le  in s titu tio n  TSR F o u n d a tio n  and o th e r 
fu n d s  n o t d ire c t ly  re la tin g  to  the  business o f  th e  C o m p a n y  o r  th e  w e lfa re  o f  its e m p loyee s , an y  a m o u n t the  
aggregate o f  w h ic h  w i l l  in  an y  f in a n c ia l yea r exceed  Rs. 5 0 ,0 0 0  o r  5%  o f th e  C o m p a n y 's  average ne t p ro fits  
as d e te rm in e d  in a cco rd a n ce  w ith  the  p ro v is io n s  o f  sections 34 9  a n d  3 5 0  o f  the  sa id  A c t, d u r in g  the  three  
f in a n c ia l years im m e d ia te ly  p re c e d in g  sub je c t to  th e  m a x im u m  o f  Rs. 1 0 ,0 0 ,0 0 0  o r  5%  o f th e  C o m p a n y 's  
ave rage ne t p ro fits  d e te rm in e d  as a fo resa id , w h ic h e v e r is greater.

For and  on behalf of th e  Board



EXPLANATORY STATEMENT PURSUANT TO SECTION 173(2) OF THE COMPANIES ACT, 1956.

Item No.5: Remuneration to Smt. T Sairta Reddy as Executive Director of the company

T h e  R e m u n e ra tio n  C o m m itte e , A u d it  C o m m itte e  a n d  B o a rd  o f  D ire c to rs  a t th e ir  re s p e c tiv e  m e e tin g s  h e ld  
o n  2 0 .0 4 .2 0 1 0  a p p ro v e d  th e  a p p o in tm e n t o f  S m t. T  S arita  R e d d y  as E xe cu tive  D ire c to r  o f  th e  c o m p a n y  

w .e .f .1 .0 5 .2 0 1 0  a n d  th e  sam e w a s  a p p ro v e d  b y  th e  m e m b e rs  o f  th e  c o m p a n y  a t th e ir  m e e tin g  h e ld  o n  

3 1 .0 7 .2 0 1 0 .

It has b e e n  n o t ic e d  th a t th e re  w a s  d e a fu lt  in  re p a y m e n t o f  p r in c ip a l a m o u n t o n  D e b e n tu re s  d u r in g  th e  

re le v a n t p e r io d  a n d  as s u ch  a p p ro v a l o f  C e n tra l G o v e rn m e n t w ould  have b e e n  o b ta in e d  a n d  th a t th e  sam e 

has n o t b e e n  o b ta in e d . H a v in g  n o tic e d  th e  sam e, it  is p ro p o s e d  to  seek ra t if ic a t io n  /  a p p ro v a l o f  C e n tra l 

G o v e rn m e n t n o w .

T h e  b o a rd  o f  d ire c to rs  c o m m e n d s  th e -re s o lu t io n  fo r  y o u r  a p p ro v a l.

N o n e  o f  th e  d ire c to rs  a re  in te re s te d  in  th e  sa id  re s o lu t io n  e x c e p t S m t. T  In d ira  S u b b a ra m i Reddy, Sri. T V  

S a nd eep  K u m a r R e d d y  a n d  S m t. T  S arita  R eddy.

I. GENERAL INFORMATION:

1 N a tu re  o f  In d u s try

2 D a te  o f  c o m m e n c e m e n t 
o f  c o m m e rc ia l p ro d u c t io n

3 F in a n c ia l P e rfo rm a n c e

S ugar a n d  Seasonal 

N o v e m b e r  1 9 9 7

(Rs. in  lakhs)

P a rtic u la rs 2010-11 2 0 0 9 -1 0 2 0 0 8 -0 9

G ross R evenue 11630 6 2 0 6 7 6 7 0

To ta l E x p e n d itu re 9825 5 6 1 5 7 6 9 5

O p e ra t in g  P ro fit /  (Loss) (948) (5 19 ) (1 399 )

E xp o rt P e rfo rm a n c e N o  e x p o r t d u r in g  th e  y e a r 2 0 1 0 -1 1 , 2 0 0 9 -1 0  &  2 0 0 8 -0 9

II. INFORM ATIO N ABOUT THE APPOINTEE:

1 N a m e  o f  th e  D ire c to r

2 D a te  o f  B ir th

3 D a te  o f  A p p o in tm e n t

4  E x p e r ie n c e

5 Q u a lif ic a t io n s

6  Past R e m u n e ra tio n

7 Job P ro file

8 R e m u n e ra tio n  P rop osed

T  S arita  R edd y  

1 4 .0 4 .1 9 7 1

R e a p p o in tm e n t as E xe cu tive  D ire c to r  w .e .f. 1 .5 .2 0 1 0 .

11 yea rs  e x p e r ie n c e  in  th e  M a n a g e m e n t, E xe cu tio n  o f

P ro je c ts  a n d  ru n n in g  o f  th e  c o m p a n ie s

M B A

U p to  R s .4 ,0 0 ,0 0 0 /- p e r m o n th  as p e r e l ig ib i l i t y  u n d e r S ch.X III 

M a n a g in g  th e  o v e ra ll a ffa irs  o f  th e  c o m p a n y  as 

E x e c u tiv e  D ire c to r

U p to  R s .4 ,0 0 ,0 0 0 /- p e r m o n th  as p e r e l ig ib i l i t y  u n d e r S ch.X III

In th e  sam e sug a r in d u s try  o th e r  c o m p a n ie s  are  p a y in g  h ig h e r re m u n e ra tio n  p a cka g e . F u rth e r th e  p re se n t 
c o m p e n s a tio n  p a cka g e  a p p ro v e d  fo r  th e  E xe cu tive  D ire c to r  o f  th e  C o m p a n y  is m u c h  lo w e r  as c o m p a re d  to  

re m u n e ra tio n  p a id  in  s im ila r  in d u s try . In  v ie w  o f t h e  c o n tr ib u t io n  a n d  t im e  d e v o te d  b y  h e r it is essentia l th a t 

th e y  b e  re m u n e ra te d  s u ita b ly .



I II. OTHER INFORMATION:

1. Reasons for inadequacy of Profits:

T h e  in a d e q u a c y  o f  th e  p ro fits  fo r  th e  c o m p a n y  o n  a c c o u n t o f  th e  lo w e r  sug ar p ro d u c t io n , 

h ig h e r sug ar ca n e  ra tes d u e  to  c o n tro ls  e x e rc is in g  b y  th e  G o v e rn m e n t o f  In d ia . A ls o  1 0 %  o f 

th e  sug a r p ro d u c t io n  is b e in g  so ld  to  th e  G o v e rn m e n t o f  In d ia , u n d e r PDS as p e r th e  rates 

p re s c r ib e d  b y  th e  G o v e rn m e n t o f  In d ia , w h ic h  is v e ry  lo w  a n d  e ve n  th e  sam e is lo w e r  th a n  
th e  c o s t o f  sug ar can e .

2. Steps taken or proposed to be taken for improvement:

T h e  C o m p a n y  is p la n n in g  to  g e t h ig h e r sug ar c a n e  th ro u g h  a r ra n in g  th e  lo a n s  to  th e  fa rm ers , 
w h ic h  w i l l  g iv e  b e tte r a v a ila b il i ty  o f  sugar ca n e  a n d  b e tte r u t i l iz a t io n  o f  c a p a c ity . A ls o  c o m p a n y  
is p la n n in g  to  u p g ra d e  th e  e q u ip m e n t to  ge t th e  h ig h e r re c o v e ry  o f  sugar, so th a t th e  co s t o f  

sug ar p ro d u c t io n  w i l l  b e  lo w e r.

3. Expected increase in productivity and profits"

W ith  th e  im p ro v e m e n t in  th e  a v a ila b i l i ty  o f  sug a r ca n e , th e  re c e ip t o f  c o n t in u o u s  s u p p ly  to
th e  fa c to ry , w i l l  im p ro v e  th e  p r o d u c t iv ity  a n d  h e n c e  th e  co s t o f  p ro d u c t io n  w i l l  de crease  and
in  tu rn  im p ro v e s  th e  p ro f ita b il i ty .

IV. DISCLOSURES;

T h e  sh a re h o ld e rs  o f  th e  C o m p a n y  s h a ll b e  in fo rm e d  o f  th e  re m u n e ra t io n  p a cka g e  to  th e  M a n a g in g  
P e rso n n e l in  th e  A n n u a l R e p o rt o f  th e  C o m p a n y .

T h e  m a n a g e m e n t o f  c o m p a n y  w o u  Id  I ike  to  a p p ro a c h  th e  C e n tra l G o v e rn m e n t to  a p p ro v e  th e  p a y m e n t 
o f  re m u n e ra tio n  to  Sm t. T  S arita  R e d d y  w .e .f .0 1 .0 6 .2 0 1 1  to  3 0 .0 4 .2 0 1 3  a n d  to  ra t ify  th e  re m u n e ra tio n  

p a id  to  h e r w .e . f .0 1 .0 5 .2 0 1 0  to  3 1 .0 5 .2 0 1 1 .

Item No. 6: Contribution to specific charitable and otber funds -  Ex post facto approval given to directors.

T h e  c o m p a n y  h a d  in  th e  y e a r 2 0 1 0  -1 1  c o n tr ib u te d  an  a g g re g a te  su m  o f  Rs. 6  Lacs to  th e  c h a r ita b le  and  

o th e r  fu n d s , as se t o u t  in  th e  re s o lu t io n . A s th e  c o m p a n y  in c u r re d  loss d u r in g  th e  y e a r a n d  a m o u n t 

c o n tr ib u te d  is n o t  in  a c c o rd a n c e  w i th  s e c tio n s  3 4 9  a n d  3 5 0  o f  th e  C o m p a n ie s  A c t,  1 9 5 6 , a p p ro v a l an d  
r a t if ic a t io n  o f  th e  s h a re h o ld e rs  is b e in g  s o u g h t u n d e r  s e c tio n  29 3 (1  )(e) o f  th e  C o m p a n ie s  A c t, 1 9 5 6 .

N o n e  o f  th e  d ire c to rs  c o n c e rn e d  or  in te re s te d  in  th e  re s o lu t io n  to  th e  e x te n t o f  th e  c o n t r ib u t io n  m a d e  to  
th e  TSR F o u n d a tio n .

Item No. 7: Authority to directors to contribute to charitable and other funds.

T h e  C o m p a n y  is a u th o r iz e d  b y  its  a r t ic le s  to  s u b s c r ib e  to  c h a r ita b le  a n d  o th e r  fu n d s  n o t d ir e c t ly  re la t in g  

to  th e  b u s in e ss  o f  th e  C o m p a n y  o r  th e  w e lfa re  o f  its  e m p lo y e e s . B y v ir tu e  o f  s e c tio n  293(1  )(e) o f  th e  A c t, 

h o w e v e r, th e  m a x im u m  l im i t  w h ic h  c a n  b e  so s u b s c r ib e d  in  a n y  f in a n c ia l y e a r is Rs. 5 0 0 0 0  o r  5 %  o f  th e  
c o m p a n y 's  a ve ra g e  n e t p ro f its  as d e te rm in e d  in  a c c o rd a n c e  w i th  s e c tio n s  3 4 9  a n d  3 5 0  o f  th e  C o m p a n ie s  
A c t,  1 9 5 6 , d u r in g  th e  th re e  im m e d ia te ly  p re c e d in g  f in a n c ia l  yea rs , w h ic h e v e r  is g rea te r. S e c tio n  293(1  )(e) 

p e rm its  s u ch  s u b s c r ip t io n s  in  excess o f  th e se  lim its  i f  s h a re h o ld e rs  a p p ro v e . A s s u ch , y o u r  B o a rd  seeks 
s a n c tio n  to  m a k e  s u ch  s u b s c r ip t io n s  in  a  f in a n c ia l  y e a r u p  to  a  l im i t  o f  Rs. 1 0 ,0 0 ,0 0 0  o r  5 %  o f  th e  

C o m p a n y 's  a ve ra g e  n e t p ro f its  as d e te rm in e d  in  a c c o rd a n c e  w i th  s e c tio n s  3 4 9  a n d  3 5 0  o f  th e  C o m p a n ie s  
A c t,  1 9 5 6 , d u r in g  th e  th re e  im m e d ia te ly  p re c e d in g  f in a n c ia l  yea rs , w h ic h e v e r  is g re a te r. T h e  B o a rd  
c o m m e n d s  th is  re s o lu t io n  fo r  a c c e p ta n c e .

N o n e  o f  th e  D ire c to rs  is in  a n y  w a y  c o n c e rn e d  o r  in te re s te d  in  th e  re s o lu t io n  p ro p o s e d  to  b e  passed.

For and on behalf of the Board



DIRECTORS' REPORT
D e a r M e m b e rs ,

Y o u r D ire c to rs  a re  p le a se d  to  p re se n t th e  S ix te e n th  
A n n u a l R e p o rt o f  y o u r  c o m p a n y  a lo n g  w i th  th e  
A u d ite d  A c c o u n ts  fo r  th e  y e a r e n d e d  3 1 "  M a rc h  
2011.
FINANCIAL RESULTS (Rs in  lacs)

D e s c r ip t io n  2010-11* 2 0 0 9 -1 0

R e ve n u e  (N e t o f  E xcise 
D u ty  &  Sales Tax) 

( ln c re a s e )/D e c re a s e  
in  s tocks

P ro fit/(Loss) b e fo re  
d e p re c ia t io n  a n d  in te re s t

F in a n c e  C ha rges  (In te rest)

D e p re c ia t io n

P ro fit/(Loss) b e fo re  ta x

P ro v is io n  fo r  ta x

P ro fit/(Loss) a fte r ta x

10971.26

(5030.28)

2442.87

2094.07

1296.63
(947.83)

6105.88

805.09

1080.51

1010.07
589.87

(519.43)

(947.83) (519.43)

*  C o n s e q u e n t to  th e  a p p ro v a l o f  th e  H o n 'b le  H ig h  
C o u r t  o f  A n d h r a  P ra d e s h  t o  th e  S c h e m e  o f  
a m a lg a m a tio n , th e  bu s in ess  o f  GSR Sugars P riva te  
L im ite d  has b e e n  tra n s fe rre d  to  th e  c o m p a n y  w ith  
e ffe c t f ro m  0 1 .0 4 .2 0 1 0 .  H e n c e  th e  fig u re s  o f  th e  
c u r re n t  f in a n c ia l  y e a r e n d e d  3 1 .0 3 .2 0 1 1  a re  n o t 
c o m p a ra b le  w ith  th e  fig u re s  o f t h e  p re v io u s  f in a n c ia l 
y e a r e n d e d  3 1 .0 3 .2 0 1 0 .

REVIEW OF OPERATIONS

Performance during the financial year 2010-11

Y o u r D ire c to rs  a re  p le a se d  to  re p o rt th a t d u r in g  th e  
y e a r  u n d e r  r e v ie w ,  th e  c o m p a n y 's  c r u s h in g  
o p e ra t io n s  fo r  th e  season 2 0 1 0 -1 1  has c o m m e n c e d  
o n  2 6 *  N o v e m b e r  2 0 1 0  a n d  c lo s e d  th e  o p e ra t io n s  
o n  3 1 "  M a rc h  2011 fo r  th e  K a m re d d y  U n it  (G a ya tr i 
S u g a rs  L im i te d )  a n d  h a s  c o m m e n c e d  o n  2 4 *  
N o v e m b e r  2 0 1 0  a n d  c lo s e d  th e  o p e ra t io n s  o n  2 7 *  
M a rc h  2011 fo r th e  N iz a m s a g a r U n it  ( fo rm e r ly  GSR 
Sugars P r iv a te  L im ite d ) . D u r in g  th e  year, c o m p a n y  
has c ru s h e d  3 .0 7  La kh  T onnes o f  sug ar c a n e  a n d  
p r o d u c e d  s u g a r o f  3 .2 3  L a kh s  q u in ta ls  w i th  an  
a ve ra g e  re c o v e ry  o f  1 0 .5 3 %  a t K a m re d d y  U n i t  a n d  
has c ru s h e d  2 .5 0  La kh  T onnes o f  sug a r c a n e  a n d  
p ro d u c e d  sug ar o f  2 .5 3  la kh  q u in ta ls  w ith  an ave rage  
re c o v e ry  o f  1 0 .1 2 % .

D u r in g  th e  y e a r th e  D is t i l le r y  U n i t  has p ro d u c e d  
6 0 .6 9  Lakh L itres o f  R e c tifie d  S p ir it (RS)/Extra N e u tra l 
A lc o h o l (E N A ). C o m p a n y  has s o ld  6 8 .5 5  Lakh L itres  
o f  R S /E N A  w ith  an  a ve ra g e  re a liz a t io n  o f  R s .24 .61 
p e r litre .

Prospects for the financial year 2011-12
T h e  C o m p a n y  is e s t im a tin g  to  c ru sh  h ig h e r q u a n t ity  
o f  7- la k h  to n n e s  o f  sug ar c a n e  d u r in g  th e  c u r re n t 
y e a r o n  a c c o u n t o f  b e tte r a v a ila b il i ty  o f  th e  sugar 
ca n e . T h e  C o m p a n y  is e s t im a tin g  to  p ro d u c e  RS/ 
E N A  a r o u n d  9 0  L a k h  l i t re s  d u r in g  th e  c u r r e n t  
a c c o u n t in g  year.

D IV ID E N D  O N  PREFERENCE SHARES
A s th e  c o m p a n y  in c u r re d  losses d u r in g  th e  ye a r 
u n d e r  re v ie w , th e  D ire c to rs  c o u ld  n o t re c o m m e n d  
d iv id e n d  o n  6 %  C u m u la t iv e  R e d e e m a b le  P re fe rence 
Shares.

LISTING OF SECURITIES
T h e  c o m p a n y 's  shares a re  lis te d  w ith  B o m b a y  S tock  
E xch a n g e , M u m b a i a n d  th e  a n n u a l lis t in g  fee  fo r  
th e  y e a r 2011 -1 2  has be en  p a id  to  th e  B o m b a y  S to ck  
E xchan ge  a t M u m b a i.  A p p lic a t io n  ha ve  be en  m a d e  
to  B o m b a y  S tock  E xchan ge  fo r  lis t in g  o f  4 ,3 7 ,0 3 ;6 4 3  
e q u ity  sha res o f  Rs. 1 0 /-  e a ch  a n d  a p p ro v a ls  a re  
a w a ite d .

DIRECTORS
S m t. T  In d ira  S u b b a ra m i R edd y  an d  S ri.T V  S a n d e e p  
K u m a r  R e d d y  w i l l  r e t i r e  b y  r o ta t io n  a t  th e  
fo r th c o m in g  A n n u a l G e n e ra l M e e tin g  a n d  b e in g  
e l ig ib le  o ffe r  th e m s e lv e s  fo r  re a p p o in tm e n t.

PUBLIC DEPOSITS
T h e  C o m p a n y  has n o t a c c e p te d  a n y  d e p o s its  f ro m  
th e  p u b l ic  d u r in g  th e  y e a r u n d e r re v ie w .

PARTICULARS OF EMPLOYEES
T h e re  a re  n o  e m p lo y e e  in  th e  c o m p a n y  w h o  a re  
d ra w in g  p re s c r ib e d  sa la ry  u n d e r s e c tio n  2 1 7 (2 A ) o f  
th e  C o m p a n ie s  A c t, 1 9 5 6  read  w ith  th e  C o m p a n ie s  
(P a rtic u la rs  o f  E m p loye es) R ules, 1 9 7 5  as a m e n d e d .

AUDITORS
T h e  A u d i t o r s  M /s .  D e lo i t t e  H a s k in s  &  S e lls ,  
C h a rte re d  A c c o u n ta n ts , S e c u n d e ra b a d  w i l l  re tire  a t 
th e  c o n c lu s io n  o f  th e  e n s u in g  A n n u a l G e n e ra l 
M e e tin g  as th e  S ta tu to ry  A u d ito rs  o f  th e  c o m p a n y . 
T h e y  h a v e  s ig n if ie d  th e i r  w i l l in g n e s s  to  a c c e p t  
re a p p o in tm e n t  a n d  h a v e  fu r th e r  c o n f irm e d  th e ir  
e l ig ib i l i t y  u n d e r S e c tio n  2 2 4  (1 -B ) o f  th e  C o m p a n ie s  
A c t, 1 9 5 6 .

Response to Auditors observations

W ith  re fe re n c e  to  th e  o b s e rv a t io n s  m a d e  b y  th e  
S ta tu to ry  A u d ito rs  in  p a ra  4 , 5 &  6(e) o f  th e  A u d it  

R e p o r t ,  th e  m a n a g e m e n t  re s p o n s e  th e re  to  as 
fo l lo w s :-

♦  Para 5 & 6(e) on valuation of inventories:- T h e
c o m p a n y  is  o f  v ie w  th a t  b e in g  a s e a s o n a l 
in d u s try  h a v e  to  h o ld  in v e n to r ie s  fo r  lo n g e r  
a e rio d  a n d  a lso  th e  sugar sales b e in g  re g u la te d  
3y G o v e rn m e n t o f  In d ia , th e  lo a d in g  o f  in te re s t



o n  w o rk in g  c a p ita l is m o re  a p p ro p r ia te  ins te ad  
o f  c h a rg in g  o f  in  th e  year.

♦  Para 4 on remuneration to Executive Director:-
T tie  c o m p a n y  p ropose s  to  m a ke  a n  a p p lic a t io n  
to  C e n tra l G o v e rn m e n t se e k in g  its a p p ro v a l.

COST AU DIT
T h e  C e n tra l G o v e rn m e n t p u rs u a n t to  S e c tio n  2 3 3  B 
o f  th e  C o m p a n ie s  A c t, 1 9 5 6  has o rd e re d  th a t th e  
c o m p a n y  c a r r ie s  o u t  an  a u d i t  o f  c o s t  a c c o u n ts  
r e la t in g  to  s u g a r e v e ry  ye a r. M /s . K N a ra s im h a  
M u r th y  &  C o , C o s t A c c o u n ta n ts  w a s  a p p o in te d  as 
C o s t A u d ito r  o f  th e  c o m p a n y  fo r  th e  ye a r 2011 -1 2 .

CONSERVATION OF ENERGY, ETC
In fo rm a t io n  re la t in g  to  C o n s e rv a t io n  o f  e n e rg y , 
T e c h n o lo g y  A b s o r p t io n  a n d  F o re ig n  F x c h a n g e  
F a rn in g s  a n d  O u tg o  as re q u ire d  u n d e r  S e c tio n  
2 1 7(1)(e) o f t h e  C o m p a n ie s  A c t, 1 9 5 6  read  w ith  th e  
C o m p a n ie s  {D is c lo s u re  o f  th e  P a r t ic u la rs  in  th e  
R e p o rt o f  B o a rd  o f  D ire c to rs ) R ules, 1 9 8 8  is g iv e n  
in  A n n e x u re -A  w h ic h  fo rm s  p a rt o f  th is  R epo rt.

CORPORATE GOVERNANCE
P u rsu a n t to  c la u se  4 9  o f  th e  F is tin g  A g re e m e n t, a 
re p o rt o n  C o rp o ra te  G o v e rn a n c e  a n d  a c e r t if ic a te  
f ro m  th e  a u d ito rs  o f  th e  c o m p a n y  is g iv e n  in  th e  
A n n e x u re  -  B a n d  A n n e x u re -C  re s p e c tive ly , w h ic h  
fo rm s  p a rt o f  th is  re p o rt.

SCHEME OF AMALGAMATION OF GSR SUGARS 
PRIVATE LIMITED W ITH  COMPANY

T h e  H o n 'b le  H ig h  C o u r t o f  A n d h ra  P radesh v id e  its 
o rd e r d a te d  1 8 *  F e b ru a ry  2011 ha d  a p p ro v e d  th e  
S ch e m e  o f  A m a lg a m a tio n  u n d e r se c tio n s  391 to  3 9 4  
o f  th e  C o m p a n ie s  A c t, 1 9 5 6 .

T h e  C o m p a n y  has f i le d  th e  H o n 'b le  H ig h  C o u r t o f  
A n d h r a  P ra d e s h  o r d e r  d a te d  1 8 .0 2 .2 0 1 1  w i t h  
R e g is tra r o f  C o m p a n ie s , A .P. H y d e ra b a d  o n  2 3 '"  
M a r c h  2 0 1 1 .  A c c o r d in g ly  th e  S c h e m e  o f  
A m a lg a m a tio n  b e c a m e  e ffe c t iv e  fro m  2 3 '"  M a rc h  
2011 w ith  T '  A p r i l  2 0 1 0  as th e  A p p o in te d  D a te . In 
a c c o rd a n c e  w ith  th e  o rd e rs , th e  b o a rd  o f  d ire c to rs  
a t th e ir  m e e tin g  h e ld  o n  2 9 *  A p r i l  2 0 11 , ha ve  a llo tte d  
th e  shares to  th e  e l ig ib le  sh a re h o ld e rs , as p e r th e  
S c h e m e  o f  A m a lg a m a t io n .  A s  p e r  S c h e m e  o f  
A m a lg a m a tio n  th e  A u th o r is e d  Share C a p ita l o f  th e  
c o m p a n y  has b e c o m e  Rs. 9 0  c ro re s  a n d  th e  re su lta n t 
p a id  u p  share  c a p ita l has b e c o m e  Rs. 5 9 .8 5  cro res . 

T h e  d e ta i le d  s a l ie n t  fe a tu re s  o f  th e  S c h e m e  o f  
A m a lg a m a tio n  ha ve  be e n  g iv e n  in  n o te  no . 1 o f t h e  
no tes  o n  a cco u n ts .

IN T IM A TIO N  TO  BIFR
A s  a t 3 1 .0 3 .2 0 0 9 ,  th e  a c c u m u la te d  losses  has 
re su lte d  in  e ro s io n  o f  m o re  th a n  5 0 %  o f  th e  n e t w o rth  
o f  th e  c o m p a n y  a n d  th e  c o m p a n y  has b e c o m e  
p o te n t ia lly  s ic k  c o m p a n y  u n d e r th e  S ick  In d u s tr ia l

C o m p a n ie s  (S pec ia l P rov is ion s) A c t, 1 9 8 5 . C o m p a n y  
h a d  in t im a te d  to  th e  B o a rd  f o r  In d u s t r ia l  a n d  
F in a n c ia l R e c o n s tru c t io n  (BIFR) o n  2 2 .0 9 .2 0 0 9  th e  
p o te n tia l s ickness o f t h e  c o m p a n y . As o n  3 1 .0 3 .2 0 1 1  
th e  n e t w o r th  o f  th e  c o m p a n y  has im p ro v e d  a n d  a 
le tte r is b e in g  f i le d  w i th  BIFR.

DIRECTORS RESPONSIBILITY STATEMENT
In  a c c o rd a n c e  w ith  th e  p ro v is io n s  o f  S e c tio n  2 1 7  
(2 A A ) o f  th e  C o m p a n ie s  A c t,  1 9 5 6  y o u r  d ire c to r 's  
state;

1. T h a t in  p re p a ra tio n  o f  I th e  A n n u a l A c c o u n ts  th e  
a p p l ic a b le  A c c o u n t in g  S ta n d a rd s  h a v e  b e e n  
f o l lo w e d  b y  th e  c o m p a n y ,  e x c e p t  fo r  th e  
q u a l i f i c a t io n  &  m a t te r  o f  a t te n t io n  b y  th e  
s ta tu to ry  a u d ito rs  in  th e ir  re p o rt.

2 . T h a t  y o u r  d i r e c t o r s  h a v e  s e le c te d  s u c h  
a c c o u n t in g  p o l i c ie s  a n d  a p p l ie d  th e m  
c o n s is te n tly  a n d  m a d e  ju d g m e n ts  a n d  estim a tes 
th a t a re  re a so n a b le  a n d  p ru d e n t, so as to  g iv e  a 
tru e  a n d  fa ir  v ie w  o f  th e  s ta te  o f  a ffa irs  o f the 
c o m p a n y  as a t 3 1 .0 3 .2 0 1 1  a n d  o f  th e  p ro f it  o r  
loss o f  th e  c o m p a n y  fo r  th e  y e a r e n d e d  o n  th a t 
d a te ;

3 . T h a t y o u r  d ire c to rs  h a v e  ta k e n  p ro p e r  a n d  
s u ff ic ie n t ca re  fo r  th e  m a in te n a n c e  o f  a d equa te  
a c c o u n t in g  r e c o r d s  in  a c c o r d a n c e  w i t h  
p ro v is io n s  o f  th e  C o m p a n ie s  A c t,  1 9 5 6  fo r  safe 
g u a rd in g  th e  assets o f  th e  c o m p a n y  a n d  fo r  
p r e v e n t in g  a n d  d e te c t in g  f r a u d  a n d  o th e r  
ir re g u la r it ie s .

4 . T h a t y o u r  D ir e c to r s  h a v e  p re p a re d  a n n u a l 
a c c o u n ts  o n  a g o in g  c o n c e rn  basis.

INDUSTRIAL RELATIONS
T h e  In d u s tr ia l R e la tio n s  c o n t in u e d  to  b e  p e a c e fu l 
d u r in g  th e  year.

ACKNOWLEDGEMENTS
T h e  B o a rd  o f  D ire c to rs  w o u ld  lik e  to  p la c e  o n  re co rd  
th e ir  a p p re c ia t io n  o f  th e  ass is tance  a n d  g u id a n c e  
e x te n d e d  b y  th e  F in a n c ia l In s titu tio n s /B a n k s  v iz , YES 
B A N K  L im ite d , A n d h ra  B ank , U n io n  B a n k  o f  In d ia , 
S ugar D e v e lo p m e n t F u n d , In d ia n  O ve rseas  B ank, 
S tate B ank  o f  In d ia , B ank  o f  B a ro da , P u n ja b  N a tio n a l 
B a n k  a n d  C D R  c e ll.  Y o u r D ire c to rs  exp ress th e ir  
g ra t itu d e  to  th e  s h a re h o ld e rs  fo r  th e  c o n f id e n c e  
re p o s e d  in  th e  m a n a g e m e n t. Y o u r D ire c to rs  a lso  
p la c e  o n  re c o rd  th e ir  s in ce re  a p p re c ia t io n  o f  th e  to ta l 
c o m m itm e n t  a n d  h a rd  w o r k  p u t  in  b y  a l l  th e  
e m p lo y e e s  o f  th e  c o m p a n y .

For and on behalf of the Board

P lace ; H y d e ra b a d  
D a te  ; 3 0 “  M a y  2011



Annexure - A to Directors' Report
Information required under Section 217(1 )(e) read with the Companies (Disclosure of Particulars in respect 
of Board of Directors) Rule, 1988.

A. CONSERVATION OF ENERGY

a. E nergy C o n s e rv a tio n  M e asu re s

b.

c.

A d d it io n a l In ve s tm e n t P roposa ls , 

i f  any , b e in g  im p le m e n te d  fo r  
re d u c t io n  o f  C o n s u m p tio n  o f  e n e rg y

Im p a c t o f  th e  m easures a t (a) a n d  (b) 

a b o v e  fo r  re d u c t io n  o f  c o n s u m p tio n  

a n d  c o n s e q u e n t im p a c t o n  th e  cos t 
o f  p ro d u c t io n

d. To ta l e n e rg y  c o n s u m p t io n  and  

e n e rg y  c o n s u m p t io n  p e r u n it  o f  
p ro d u c t io n  as p e r F rom  A

B) TECHNOLOGY ABSORPTION :

e. E fforts m a d e  in  te c h n o lo g y  as p e r 
F o rm  B

i. T h e  su p e r h e a te r c o ils , a ir  p rehea te rs  tu b e s , w a te r  

s p ra y in g  sys tem  fo r  b o ile rs  has b e e n  re p la c e d  to  

im p ro v e  th e  e f f ic ie n c y  o f  b o ile rs  a t K a m a re d d y  U n it.

ii.  For in c re a s in g  th e  e f f ic ie n c y  o f  b o ile r  a t d is t i l le ry  

p la n t a t K a m a re d d y  U n it ,  R O  P la n t w a s  e rre c te d .

i i i .T h e  b o ile r  has be en  m o d if ie d  to  use c o a l as fu e l 

a n d  in s ta l le d  th e  c o a l c a r r y in g  s y s te m  a t 

N iz a m s a g a r U n i t  to  p ro d u c e  p o w e r  th ro u g h  c o a l.

Fo r im p ro v in g  th e  e f f ic ie n c y  o f  th e  b o ile rs  an d  to  
re d u c e  th e  fu e l c o n s u m p tio n  a t b o th  th e  u n its  th e  
re q u ire d  m o d if ic a t io n  w i l l  b e  c a r r ie d  o u t  w ith  th e  

re a so n a b le  c a p ita l expenses.

i. T h e  p la n t e f f ic ie n c y  has in c re ased  and  th e  c ru s h in g  
c a p a c ity  has re a ch e d  to  ra ted  c a p a c ity  a t 

K a m a re d d y  U n it .

ii.  T h e  c o n s u m p t io n  o f  fu e l has decreased  in  D is t i l le ry  

p la n t a t K a m a re d d y  U n it .

i i i .  P o w e r has be e n  p ro d u c e d  d u r in g  th e  o ff-seaso n  and  

e x p o rte d .

E nc losed

P lan ts a t b o th  th e  m a n u fa c tu r in g  u n its  are as 

p e r s ta n d a rd  s p e c if ic a t io n s  o f  G o v e rn m e n t o f  In d ia


