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' For your Company, the momentous

markets in the first quarter of the new year. Gt"

,..:. • , - • is a testimony to the product's superiority and a vindication' of ©l̂ %K|i$if „ ,„„.„..
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~"^ .V;.~ A Man can Get". • ' ' ̂ .V^Y'^'I
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^-ll̂ ^V- The principal driver in 1999 has been Gillette's philosophy of maintaining technological te$eMjT|$--
h ";'|V5.X'«". ." ."' •-."' '. ".'• ' - - -

',':;̂ 1 •;';,.;.;;'>;. in the shaving blade industry . Your Company has over the years continuously introduced high

|r \ V-s'" '."A-"-"1 performance products for discerning Indian consumers, constantly innovated on market offerings

<#;.- • -;/;" . and product packaging, expanded distribution channels and made meaningful value additions to

enhance consumer satisfaction.

The Gillette Series range, launched at the end of 1998, made Its full impact felt in 1999 and its performance has been a major boost
8J£j-
wTth these products emerging as significant drivers of growth. The other top performers for the Company have been disposable razors

which have grown significantly over the year.

The Company also introduced, during the year, the immensely successful Coot Wave and Wild Rain range of personal grooming products

under the Gillette Series line. The sales and distribution of diversified business - Oral B and Braun personal care and household products

continued to improve significantly and has helped the Company to achieve higher profitability.

u—1£-_mpany ^ag near|y completed upgrodation of its blade manufacturing process at its Bhiwadt facility to feature Gillette's latest process

technology. Process improvements and new equipment are being added to further optimize the use of planned capacity and resources

while reducing costs. The project will be completed by mid - 2000.

After considering various options, the Board of Directors of your Company have decided to proceed with a scheme to merge Wilkinson

Sword India Ltd. and Duracell (India) Pvt. Ltd. with your Company. The Board seeks your support and is confident that this merger will

||K|$||£he way for sustained growth and profitability for your Company resulting in enhanced shareholder value.

Continued thrust towards liberalisation and improvement in the overall economic scenario in India has found its reflection in the results of

your Company as well. The Company has also drawn up strategies on every front, from upgradation of production"facilities and introduction

of cutting edge products to restructuring of businesses by consolidation of grooming and batteries businesses, totake-adyar" *! "*"
' • , tgl i*

economic recovery. ' ^ - •••4?; :

No review of the year can be complete without a special mention of the employees of your (

to launch products and create markets and segments which did not exist before^S*-

segment. These employees and their personal dedication continues to"""""

-"performance. We look forward to their ever-tncrea5li?Q;:!1^

I fharifc our valued shareholders for their continued "
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ISP constantly strives to introduce state-of-the-art products in the Indian market.

Hence, it spares no efforts to upgrade its technology. After the success of technologically

advanced products like Gillette Sensor'Excel and Gillette Presto International, it is not

surprising that the latest product is a breakthrough in shaving systems. This sensational

entrant in its stable of world class products is Gillette MachS. Matched by none, this

revolutionary triple-blade system is unquestionably the epitome of technology. The never

before three specially positioned blades give the closest shave ever, in fewer strokes

with lesser irritation. Patented DLC™ Comfort Edges and Pivot Design allow an extraordinarily

comfortable shave while gliding effortlessly along the skin surface. Responsive Springs

and Soft Flexible Microfins offer superior skin protection. And the advanced Indicator

Lubrastrip™ provides added convenience. This path-breaking shaving system lives up

to the name The Best a Man Can Get'.

Thanks to the tradition of

leading technological changes,

Gillette MachS has truly broken

the performance barrier again!

Gillette
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RESPONSIVE SPRINGS INDICATOR LUBRASTRIP"1.

3 SPECIALLY POSITIONED BLADES
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The prime objective at ISP, from inception, has been to continuously upgrade

the Indian consumer to quality products. This is evident from its comprehensive range

under the brand names of Gillette and 70'Clock. These brands which include conventional

double-edge blades, readyshavers, shaving systems and toiletries cover a whole host

of personal grooming needs of men and women.

In 1996, Gillette SensorExcel ushered in a world-class shaving experience,

and now has a user base of more than a million. The Gillette Series with Cool Wave

and Wild Rain shaving gel, foam, aftershave and deodorant under its umbrella, offer

the consumer premium personal care products. Gillette Presto International readyshavers

and Gillette shaving foam have redefined convenience. 70'Clock has been one of the

most popular brands for years. And the Gillette SensorExcel for Women has revolutionized

the female grooming experience.

In December 1999, the launch of Gillette Mach3, the world's most revolutionary

shaving system, was a befitting way to begin the new millennium.

Combining outstanding product quality, innovative packaging and strong

distribution channels, these brands of ISP have constantly set new standards by

breaking every performance barrier.
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ISP understands that its most precious resource is its people. The major area

of thrust is therefore on attracting a diverse team of motivated and talented individuals

and providing them an environment that fosters accomplishment, ownership, creativity

and mutual respect. We believe that such a quality-oriented and team-spirited work

force can form a world-class consumer and trade focussed organisation. Since the company

is continuously expanding. Systems and Processes also need constant reinventing to

improve creativity and productivity. The need is to always align individual goals with

the working of the organisation as one unit.

Hence in 1999, ISP introduced a new Strategic Framework process. The essence

of this framework is to align all functions, all areas, all people in one direction. It consists

of three stages. Firstly, based on the Company mission, our goals and the key result

areas are identified. This is achieved through an intensive process of discussion and

idea generation across all levels and functions of the organisation. Secondly, definitive

and measurable objectives are laid out against each of the key areas. And finally, the

framework is communicated across the company and each employee is encouraged to

align his or her objectives with the objectives of the organisation as a whole.

The Strategic Framework is a scientific process that encourages teamwork, innovation

and focus. It is a major tool adopted by ISP to enhance the strength and effectiveness

of its people. A tool to develop a work force that is adept in breaking performance

barriers time and again.
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Anirbon Gupta, Senior Manager, Quality Assurance

"The Strategic Framework motivates me to continuously improve
Distribution and Display, To build stronger relations with trade partners.
To push soles to higher levels. All to make Gillette products the best
that the consumer con gei."

Sanjeev Khanna, Divisional Sales Manager (North)

"Using the Strategic Framework, I am
able to optimise the utilisation of company
assets and resources, so that the company
becomes an effective and cost-efficient

business organisation."

Ritu Arora, Financial Analyst
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PROFIT BEFORE INTEREST, DEPRECIATION AND TAX

Rs. Lacs

PROFIT BEFORE TAX
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