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Dear Shareholders,

It gives me great pleasure to share with you the

. performance of your Company for the Financial Year

| 2018-19. Your Company has delivered double-digit
growth for the Financial Year. Our continued focus
on strengthening brand fundamentals and improving
productivity led us to achieving sustainable growth. In
the last few months, while the economy is growing at
a slower pace than expected, projections of recovery
behind newly launched government initiatives are a
positive sign for the industry.

Mr. B. S. Mehta R . . .
Chairman Your Company has built citizenship into its way of doing

business and is committed to be a force for good and

a force for growth. Our aspiration is to have a positive
impact across each area of our Citizenship work — Community Impact, Gender Equality and Environment
Sustainability.

In the area of community impact, through our flagship CSR program P&G Shiksha, the P&G group in India
has supported 2100 schools that will impact the lives of 17 lakh children. P&G Shiksha’s efforts are focused in
three main areas — improving educational infrastructure, empowering marginalized girls through education and
improving learning outcomes. We also provide comforts of home to those affected by a disaster. Last year, we
supported nearly 50,000 families affected by the floods in Kerala with health and hygiene kits. Our employees
also contributed monetarily to set up health camps across the state. We also distributed P&G Purifier of Water
providing clean water to the affected families. Earlier this year, we also donated health and hygiene kits to more
than 10,000 families affected by cyclone FANI in Orissa.

Lastly, | would also like to express my gratitude to all our consumers, customers, employees, business partners
and YOU, our valued shareholders for your support and participation in the growth of your Company. We are
keenly focused on creating value for our stakeholders. We will continue to innovate and bring superior products
to consumers and sustainably grow the business.

B. S. Mehta
Chairman
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Dear Shareholders,

It gives me great pleasure to share with you the |
overall performance of your Company in Financial
Year 2018-19. In a competitive market, your company
delivered strong double-digit growth. Our focus on
raising the bar on superiority, improving productivity,
and strengthening the organization culture has enabled
us to deliver strong results consistently throughout the
Financial Year.

Your Company delivered Sales of ¥ 1,862 crores, up
11% vs. year ago and recorded a Profit After Tax (PAT) Mr. Madhusudan Gopalan
of ¥ 253 crores up 10% vs. year ago. This is a result Managing Director

of our strong brand fundamentals, strength of our product

portfolio and continued focus to raise the bar on superiority across

products, packaging, brand communication and retail execution.

In the men’s grooming business, your Company continues to be a market leader.

During the year, we expanded our systems franchise with the launch of Gillette Mach 3 Start, an entry-level
premium systems razor. We launched our campaign Gillette Barbershop Girls that challenged the gender
stereotypes prevalent in our country. The film received a Silver Lion for Music at the prestigious Cannes Lions
International Festival of Creativity.

During the Financial Year, the oral care business continued to deliver extremely strong results and grew in
share and penetration. We continued to strengthen our brand propositions and build a robust portfolio behind
meaningful innovations. Leading innovation in the category, we introduced the pro-health Ultra-thin toothbrush
with Charcoal extract and crisscross bristles for consumers with sensitive gums and teeth. We also expanded
our electric toothbrush portfolio with the launch of an entry tier rechargeable electric toothbrush in the market
‘Oral-B Vitality'. These innovations coupled with extremely strong go-to-market execution were received extremely
well by the consumers and trade helping us grow significantly ahead of the category.

Overall, we will continue to focus on category growth while continuing to maintain our leadership.

As a responsible corporate citizen, we want to be a force for good and a force for growth. We continue to build
on each area of our citizenship to bring about a positive change in the communities we live and work. Through
our flagship CSR program, P&G Shiksha, the P&G group in India has supported over 2100 schools impacting
more than 17 lakh children. Over the years P&G Shiksha has evolved into a 360-degree educational intervention
addressing three critical barriers to achieving universal education — access to education infrastructure, gender
inequality in access to education and gap in learning.

The FMCG sector continues to be an important contributor to the economy. We will continue to focus on
balanced growth behind brand fundamentals, strength of the product portfolio and improved execution.

Madhusudan Gopalan
Managing Director

4  Gillette India Limited
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REPORT OF THE DIRECTORS
Your Directors have the pleasure of presenting BUILT FOR -
the 35" Annual Report and the Audited Financial r . . \

Statements of the Company for the Financial Year
ended June 30, 2019.

FINANCIAL RESULTS
(Figures in ¥ Crores)

2018-19| 2017-18
Revenue from operations 1,862 1,677
Profit before tax (PBT) 339 345
Profit after tax (PAT) 253 229

FINANCIAL YEAR

The Company follows its Financial Year as July 1St
to June 30th.

DIVIDEND

Your Directors are pleased to recommend a final
dividend of ¥ 25 per Equity Share for the Financial
Year ended June 30, 2019. During the Financial
Year, the Board of Directors declared an interim
dividend of ¥ 19 per Equity Share. The payment of
interim dividend to the Shareholders was completed
on March 7, 2019.

BUSINESS PERFORMANCE

Your Company delivered another strong year with
Sales of ¥ 1,862 crores and PAT of ¥ 253 crores for
the Financial Year 2018-19. The reported sales were
up 11% versus year ago. Both the grooming and
oral care businesses delivered strong comparable
sales growth, ahead of market behind strong
brand fundamentals, strength of the portfolio and
improved in-store execution.

GROOMING

In the men’s grooming business, Gillette continues
to be the market leader. Our irresistible superiority
on product and commercial innovations continued to
add millions of new users to the Gillette franchise.

TOTAL CONTROL
* _ EVEN WHEN WET

3 TR
L s -

This year, we launched Gillette Mach 3 Start, an
entry-level premium system razor. Gillette Mach 3
continues to be India’s leading premium systems
brand with strong business fundamentals. Gillette
Guard, our pioneering entry-level system, registered
its strongest year on value, volume and share growth,
since its launch in 2010, behind strong awareness,
activation and go-to-market plans. Gillette Double
Edge blades continued to grow primarily led by
7-o’clock and Wilkinson Sword brands. The recent
launch of Gillette Winner will further strengthen our
position in this segment.

In the brand’s female portfolio, we re-staged the
premium razor portfolio behind strong consumers
learning to position Gillette Venus as an aspirational
beauty brand for female consumers.

As a result of key interventions across the Gillette portfolio,
this Financial Year we recorded our highest-ever market
share in the Blades and Razors category.

Note: Certain Statements in this Annual Report may be seen as forward looking statements. The actual results may differ materially for those expressed

or implied in the statement depending on circumstances.
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ORAL CARE

After an extremely strong Financial Year 2017-18,
your Company delivered another year of strong
results in Financial Year 2018-19 with strong growth
across value share, volume share and penetration
for the brand. We led the innovation in category
by introducing the pro-health Ultra-thin toothbrush
with charcoal extract and crisscross bristles for
consumers with sensitive gums and teeth. Along with
this, we launched super saver packs in Premium Tier.

In electric toothbrush range, we launched the entry
tier rechargeable electric toothbrush ‘Oral-B Vitality'.

CRISSCROSS"S, 4
ULTRATHIN

""" OS5 BRISTLES WITH

CH RCOAL

GENTLY

REMOVES GERMS
FROM EVERY CORNER
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These innovations coupled with extremely strong
go-to-market execution were received extremely
well by the consumers and trade helping us to grow
significantly ahead of the category.

We continued to leverage our targeted trial programs
and deeper distribution plans enabling more
consumers to have access to superior brushes.

Oral-B continued its collaboration with dentists, to
promote oral health awareness via the free dental
checkup program.
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FINANCIAL RATIOS

Management Discussion
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Governance
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2018-19 2017-18 Change| Explanation for changes over 25%

in the ratios, if any

Debtors turnover 10.4 10.9 5% | —

Inventory turnover 8.6 7.9 8% | —

Interest coverage ratio 44.2 47.2 6% | —

Current ratio 1.7 1.3 29% | Improvement in current ratio is due
to reduction in tax liabilities

Debt equity ratio 0 0 NA | —

Operating profit margin 19% 21% -11% | —

Net profit margin 13% 14% 1% | —

Return on Networth 34% 38% -10% | —

BUSINESS RESPONSIBILITY REPORT

A separate report on Business Responsibility has been appended as Annexure | to this Report.

CORPORATE SOCIAL RESPONSIBILITY

The only way to build a sustainable business is
to improve lives

Since its foundation, giving back to the communities
has been an integral part of your Company’s purpose
and values. We have built sustainability into the way
we operate, and we know that this will enable us to
have a bigger impact on the world around us. This has
inspired our CSR strategy supported by two pillars —
P&G Shiksha and Timely Disaster Relief. P&G Shiksha
provides access to holistic education for underprivilege
children through 360-degree educational interventions
and your Company’s disaster relief aims to provide
comforts to those affected by natural disasters. Your
Company donated health and hygiene kits to more
than 50,000 families impacted by Kerala floods. Our
employees also contributed monetarily to set up
health camps across the state. In addition to this,
we also distributed P&G Purifier of Water, providing
clean water to the affected families. Recently, we also
donated health and hygiene kits to more than 10,000
families displaced by cyclone FANI in Odisha.

Your Company's signature corporate sustainability
program P&G Shiksha has focused on three main areas
— improving education infrastructure, empowering
marginalized girls through education and improving
learning outcomes. Till date, the P&G group in India

has supported over 2100 schools (+300 since last year)
schools across the country that will impact the lives
of over 17 lakh (+300,000 since last year) children,
in partnership with several NGOs/organizations like —
Round Table India (RTI), Pratham, Education Initiatives,
among others.

Along with our NGO partner Round Table India
(RTI), we have focused on building and refurbishing
school buildings, constructing classrooms, building
playgrounds and improving health and hygiene facilities
for children at schools. In line with the Sustainable
Development Goals (SDGs), in partnership with NGO
Save the Children, we are providing quality education
to girls by enhancing the education infrastructure and
the quality of education available to them.

A key area that we have focused on is ‘improving
learning outcomes in children’. Within this, we have
concentrated our efforts in bridging learning gaps
through on-ground remedial learning interventions,
strengthening early childhood education and
implementing  software-based adaptive learning
solutions across government schools.

Along with our NGO partner Pratham Education
Foundation, we are bridging the expected and
existing learning gaps in children through on-ground
remedial learning interventions. During the Financial
Year, we reached out to more than 26,000 children

Annual Report 2018-2019 7
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