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Reaching Out.
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Godfrey Phillips India Ltd. occupies the pinnatle

of an enormous pyramid whose foundation is made

of the millions of consumers and retailers who are

loyel to our business and fo our bronds.

Getting closcr to

the

consunlevr

"The cement that holds this foundation in place is our

legion of direct customers; the countless dealers and

retailers across the length and breadth of the country

who make our products reach our consumers.
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The whole edifice of our business rests on

this foundation. We are continually finding new

ways to strengthen it.
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Building customer sensittivity

Murket feedback is critical to decision

making. We are toking odvantage of the

information technology now availuble fo

network ourselves os dosely as possible to

every corner of the business space we occupy. Now information flow from all corners will help make us more

efficient through the chain of procurement, production and distribution. The entire process shall help us react to

custamer needs with immediocy and in turn will benefit both our consumers as well as the Company. n pursuit

of greater customer satisfaction, we have also restructured our service process by deceniralizing ond empowering

the people at the ground level to spontaneously respond to market demands. This not only mokes us more

consumer-sensitive as a company, but fosters a greater sense of invelvement and ownership.
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The consumer shall be oble ta get the

freshest product delivered to him in o0 mere

efHicient manner and at a lower cost.
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Your Company is an organisation that never

stands still. And we are moving fost fo be

ready for the future.
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President’s

Dear Shareholder,

We completed the year 1999-2000 with o fuir degrae of satisfection. Yarious pre-emptive actions and continued improvement in productivity have helped the
Company improve its financial performance. Qur export earnings are substonticlly higher over the previous vear. We have, therefore, rewarded our shareholders

this year with a higher dividend ot the rote of Rs. 14.50 per shore as against Rs. 12.00in the previous year.

The Industry is faced with challenges thrown by the environment end market conditions greater than ever before. The management has initiated o number of
correcfive actions fo minimise our volume losses. The indifferent atfitude and short- sighted policies of the Government continue fo impede the natural growth of
the Industry which remains stagnant aimost at the same level it was some 15 years ago. As @ matter of tact, in the year 1999-2000, the Industry lost a volume of
4 - 5% over the previous year. In spite of the declining frend and aguinst the plea the Industry made, the government again raised the rates of excise duty this year
by nearly 5%. Anumber of state governments continued to increase the levy of local taxes on cigarettes. You are already oware that digarettes account for iess than

20% ofthe totat tobacco consumption in the country but contribute nearly 90% of the revenue o the government from febacco sector.

Your Company is focussing its efforts on providing maximum value to its customers. This is with a view fo respond faster o changing consumer expectations in the
emerging dynamic environment. We are taking advanfage of the technology now available to help the consumer get freshest stock at lower cost. All our major
customers are being electronically linked to the Company for spontaneous feedback and response 1o the market needs. Looking at the positive trend in the
economig indicators at the macro level, | am confident that the consumer goods sector should get an impetus to grow and, therefore, baring some temporary

setbacks, we should continue to do better in the years to come.

/ »
— e

K.K. MODI

President
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__ Chairman’s

Dear Shareholder,

The thrust and focus of the Government in opening up the economy and intensifying efforts towards rapid implementation offiscal as wefl as monetary seforms has
begun fo yield results. Our foreign exchange reserves are burgeoning and rate of both intemnal ond extemal investments is growing. Government is also
accelerating the process of privatisation of a number of sick public sector undertakings. This should help in containing budgetary deficits. If planned investments

in infrastructure can be stepped up, we will emerge os a force to reckon with.

The agricultural sector, however, is not receiving the kind of impetus that it deservas. We require rapid and large scale reforms in that secter. Agri-based industrial

products thet add value o the farmers' produce ore the only answer in allevieting poverty of our teeming millions in rural India.

The tobaceo sector also continues to longuish ¢s a result of indifferent attitude ond erratic policies of the Government. Multiple and discriminatory toxes on
cigarettes discourage our number of tobaceo users from upgrading to o medern and better quality product. It also inhibits us from tapping eur full potential for
exports. We, along with other members of the industry, ore in continuous dialogue with both Central ond State Governments siressing the imperative need for
pragmatism, especially when conditions in India vary so greatly from those in the West. India has already established its supremacy in Infotech sector and there is
o reason why this cannot be extended to other sectors as well. We are engaged in two large agri-based products viz. tebacco and tea, wherein India enjoys a
position of primacy both in terms of production as well as consumption. | believe both our businesses ffer us attractive opportunity and you may look forward to

continuing growth and profitablity.

Ay vasw

RA.SHAH

(hairman
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