
Throughout our 25 years, Granules

has formed strong strategies, developed cutting-edge

processes and built industry-leading capabilities. Our

focus is the reason why Granules is thriving in today’s

market and is well positioned to capture tomorrow’s

opportunities. 

Exporting to over                   countries  50 
Serving over customers300

Five-year revenue

CAGR of 26.6%
Five-year net income

CAGR of7.8%
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2 | Granules India Limited

Highlights, 
2008-09
Organisation

Received approval from the Therapeutic Goods

Administration (TGA) for the Finished Dosage unit at the

Gagillapur plant

Filed three ANDAs 

Commenced operations at our Finished Dosage unit

Increased monthly production at Bonthapally by 55.5% 

Financials (Consolidated)
Grew revenue to Rs. 289.3 cr in nine months in FY08-09

from Rs. 256.5 cr in FY07-08, an increase of 12.8% (50.4%

on an annualised basis)

EBIDTA grew to Rs. 42.9 cr in FY08-09 from Rs. 36.5 cr in

FY07-08, an increase of 17.8% (57.1% on an annualised

basis

Dividend of Rs. 1.25 per share (Rs. 10 face value)

Outlook,
2009-10

Improve capacity utilisation at all our facilities

File one ANDA 

Strengthen our R&D infrastructure

Explore new markets, particularly in Eastern Europe and

Asia

Strengthen our team with skilled professionals 

Financial Highlights (Consolidated basis)

Net Sales (in Rs.) Net Profit (in Rs.) EBITDA (in Rs.)

2008-09

Figures for FY08-09 are annualised  
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Net Worth (in Rs.) Total Assets (in Rs.) ROCE (%)

2008-09
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Our Vision 
To be the leader in
the large volume
pharmaceutical
product segment

Manufacturing Facilities 
Location Manufacture Approvals 

Bonthapally, Andhra Pradesh API (Paracetamol/ U.S. FDA, EDQM, 

Acetaminophen) Infarmed (EU)

Gagillapur, Andhra Pradesh PFI U.S. FDA, German HA, 

Australian TGA, Infarmed (EU)

Formulations Infarmed (EU), Australian TGA

Research & Development Canada TPD

Jeedimetla, Andhra Pradesh API (multi-product) U.S. FDA,  EDQM, Authority

PFI (multiple small for Social Affairs, Family, 

volume facility) Health and Consumer 

Protection, Hamburg (Germany)

Jingmen, China (under API (Ibuprofen) U.S. FDA, EDQM, TPD – 

Hubei Biocause Heilen Canada, MCC, Russian Health

Pharmaceutical Co. Ltd) Authorities
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Our Markets
Enjoys a reach spanning 50 countries 

Possesses an established presence in the U.S., EU Latin America and China

Our Business 
An integrated B2B pharmaceutical player 

With manufacturing and marketing capabilities that

span the entire pharmaceutical value chain 

From active pharmaceutical ingredients (APIs) to

pharmaceutical formulation intermediates (PFIs)

and finished dosages (FDs) 

Specialisation in products including Paracetamol,

Ibuprofen, Guaifenesin, Metformin and their

derivatives relating to PFIs and formulations 

Our Presence
Headquartered in Hyderabad, Andhra Pradesh, India 

Satellite offices in the U.S., EU and Latin America

Manufacturing facilities on the outskirts of Hyderabad

at Bonthapally, Gagillapur and Jeedimetla

Ibuprofen manufacturing facility in Jigmen, China

through a joint venture with Hubei Biocause Heilen

Pharmaceutical Co. Ltd

Argentina

Brazil

Paraguay

Uruguay

Venezuela

Vietnam

Portugal
Spain Syria

Canada

Chile

Colombia

PanamaCosta Rica

Denmark

Oman

Pakistan

India

Egypt

Sudan

IsraelTunisia
Algeria

Senegal

Morocco

El Salvador

Netherlands France

Germany Poland

Italy
Romania

Switzerland

South Africa

Japan

South Korea

U.S.

Mexico

Malaysia

Thailand

Turkey

UAE

United Kingdom
Ireland

Iran
Jordan

Hong Kong

Australia

New Zealand

Bangladesh

Lebanon
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In 2009, Granules India celebrated its
25th anniversary. During our infancy,
Granules started at the first step of the
value chain by supplying Paracetamol
APIs. As we grew with the market, we
chose to move up the value chain by
pioneering the concept of PFIs. After a
successful debut with a Paracetamol
PFI, we chose to apply the same
concept to other APIs such as Ibuprofen
and Metformin. We recently added the
final piece of our value proposition by
introducing and commercialising our
Finished Dosage plant, effectively
completing the pharmaceutical
manufacturing value chain. 
Our evolution from a commodity supplier to a value-adding

partner is entirely due to our customers. We believe in

leveraging our strengths so that they complement those of

our clients therefore curtailing the challenges they face. We

originated the PFI concept to reduce our customers’ capital

expenditure and supply chain complexities. After our

customers expressed the need for higher volumes, we built

one of the world’s largest PFI plants with a 6 metric ton batch

size. As a testimony of our client dedication, we developed

relationships with several leading global pharmaceutical

companies entrenching our presence in major regions and

markets. This partnership-driven approach has allowed us to

move from day-to-day cost pressures to long-term

relationships forged around mutual success, high quality

products and services. 

Reflecting on fiscal year 2008-09
Fiscal 2008-09 was a profitable year for Granules and gave a

strong indication of the Company’s direction for 2009-10. The

annualised fiscal year resulted in a topline growth of 50.4%

over the prior financial year. Revenue growth was primarily

driven by increased utilisation at our Bonthapally plant. We

automated more processes in the facility, which garnered

higher production efficiency and lowered rejected batches.

Despite strong growth, our annualised profit after taxes

declined to Rs. 4.2 cr compared with Rs. 9.0 cr in the prior

fiscal year. The decline was solely due to an Rs. 8.9 cr loss

on restatement of foreign currency liabilities against which

there was no cash outflow during the year. Excluding this

one-time charge, our PBT would have been Rs. 13.1 cr. 

In late 2008, we commenced operations in our Finished

Dosage plant which reflects a major milestone in our

Company’s history. This facility will enable Granules to

provide products throughout the value chain in both a cost-

effective and efficient manner. Apart from increasing revenue,

we will increase profit margins and ROI since finished

dosages have substantially higher profit margins than APIs

and PFIs. The facility has been through 15 customer audits

and also received approvals from regulation agencies such

as Infarmed (EU) and TGA. 

Our formulations development department has been an

important element in our endeavour to create more value for

Managing Director’s
Message 
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our customers through new product development and

customisation. We put in place a 60-member team dedicated

to developing new products. In the past year, the department

filed three ANDAs. After we receive approval for these ANDAs,

Granules will be able to distinguish itself further from its

competitors by offering more options with our extensive

product portfolio. We also launched an Organisational

Excellence (OE) initiative across the organisation. This

initiative will increase efficiency in our process systems

through Functional Effectiveness Teams (FETs) and Area

Effectiveness Teams (AETs). The OE program will also

undertake focused cross-functional and vertical projects,

which will provide us with key insights to improve ourselves.

The Road Ahead
We are extremely excited and believe we have a strategy in

place to increase shareholder value. The cornerstone of our

near-term growth strategy is the finished dosage plant. The

facility has not generated material returns since it was

completed in 2007, which we expect to change in 2009. In the

past year, we had over a dozen customers and agencies

audit the facility. We expect to receive approvals from these

customers, which will increase production substantially and

drive our growth. Also, we anticipate U.S. FDA approval in

2009, which will expand our reach in the U.S. market. Early

indications have been encouraging; in mid-2009, Granules

signed a multi-year contract with a large multinational

pharmaceutical company. 

Our organisation has seen tremendous growth in the last few

years and we are undertaking several initiatives to sustain this

growth. These initiatives will not only help us become more

efficient and effective, but will help us develop the resources

and talent we need to match the continued growth we expect

to see in 2009. We are in the process of rolling out an

enterprise resource planning (ERP) system throughout our

organisation. This system will automate several processes

and will allow departments to communicate more effectively

with one another. The increased coordination will help cut lag

time between steps, allowing Granules to be more responsive

to our customers. We are also developing the Company’s

most valuable asset, our employees. We are conducting more

training so employees can constantly develop their skills. To

strengthen our talent pool and reduce turnover, we are

starting an HR initiative that helps employees chart their

career path and formulate goals. 

As our Company grows, we are actively reducing our

environmental impact. Our green initiatives will not only help

the environment, but will lower operating costs and will

support our endeavour to become a preferred partner. I have

requested our OE programme to seek environmentally

friendly manufacturing alternatives wherever possible.

Environmental projects have ranged from small items such as

creating a compost pile using organic kitchen waste to large

scale projects such as installing a more efficient boiler at our

Bonthapally plant. We have also targeted a carbon neutral

goal at Gagillapur and expect to embark on more similar

initiatives.     

While it is comforting to reflect on our history, we are more

excited about what the future holds. Our strategy has helped

us evolve from a small API commodity supplier in Hyderabad

to a multi-faceted organisation with operations in four

continents, catering to 300 clients in 50 countries. Our drive

for excellence through a fully integrated value chain,

expanding reach in established and emerging markets, zeal

to cultivate in-house talent and pursuit to remain environment

friendly all translate into our ability to seize the moment. 

Yours sincerely, 

C. Krishna Prasad 

Managing Director
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Vertical Integration 

Business Flexibility 

AT GRANULES, OUR EXTENSIVE

INTEGRATION EMPOWERS US TO MEET

THE UNPROCESSED, SEMI-PROCESSED

AND PROCESSED PRODUCT NEEDS OF

OUR CUSTOMERS. 
One of the world’s largest granulation (PFI) plants with a

batch-size of 6 MT

Large capacity facilities for Paracetamol and Ibuprofen 

Strategic product portfolio focused on high-volume

products, such as Paracetamol, Ibuprofen, Guaifenesin

and Metformin and other related PFIs and formulations 

Catering to a select range of quality-conscious

pharmaceutical players 

Expected to grow capacities commensurately across

the value chain 

Proposed to enlist a growing number of API/ PFI

customers for formulations; proposed leverage of

marketing infrastructure to gain new customers 
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AT GRANULES, WE INTEND TO EMERGE

AMONG THE TOP FIVE SUPPLIERS IN

SPECIFIC PRODUCTS IN THE WORLD’S

LARGEST PHARMACEUTICAL MARKETS.  
Supplier of Paracetamol, Ibuprofen, Guaifenesin,

Metformin and other related PFIs and formulations to

the regulated and quality-conscious markets of the U.S.,

Europe, Latin America, Australia and Canada 

Extensive integration provides a growing scope to

enhance volumes across select products 

Infrastructure designed for large-scale production,

including the largest batch size in the world for PFIs 

at 6 MT

One of the largest capacities in the world for

Paracetamol and Ibuprofen, catering to varying

customer needs 

Focus on strengthening relationships with select global

MNCs, remain close to their developments and add

value through our offices in the U.S., United Kingdom,

China and Colombia  

AT GRANULES, WE ARE INTEGRATED

ACROSS THE PHARMA VALUE CHAIN –

FROM APIs TO PFIs TO FDs.  
Commenced operations of our Finished Dosage unit at

Gagillapur in October 2008

Established our capability to manufacture multi-dosage

forms – tablets, capsules, collar express, fit and gel

caps (soft and hard)

Installed a capacity to produce six billion tablets

annually, scalable to 12 billion tablets annually with a

marginal investment 

Filed three ANDAs in 2008-09; plan a proposed filing in

2009-10

Enlisted a prominent U.S. customer for OTC products 

Received TGA and EU approval and expecting to

receive the U.S. FDA certification for our formulations

facility 

Partnerships/Relationships 

Long-term Commitments with 
Global Pharmaceutical MNCs 

Future focus: Finished Dosages  

High Growth Products
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1984
Inception of Triton

Laboratories at Bonthapally
for manufacture of

Paracetamol/
Acetaminophen  (API)

1991
Formation of Granules 

India Limited

1995
Announced its Initial 

Public Offering

2001
Obtained U.S. FDA & CGMP
approval for PFIs and other
APIs at Jeedimetla facility

1990
Established multi-active 

facility at Jeedimetla

1993
Established a small volume

PFI facility at Jeedimetla 
with a plant capacity 

of 1,440 TPA

1998
Expansion of Jeedimetla

facility for the development 
of Guaifenesin and 

Metformin API

2002
Obtained U.S. FDA 

and CGMP approval for 
PFIs and other APIs 
at Jeedimetla facility
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