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Forward-Looking Statement 

Statements in this report that describe the

Company’s objectives, projections, estimates,

expectations or predictions of the future may be

‘forward-looking statements’ within the meaning of

the applicable securities laws and regulations. The

Company cautions that such statements involve

risks and uncertainty and that actual results could

differ materially from those expressed or implied.

Important factors that could cause differences

include raw materials’ cost or availability, cyclical

demand and pricing in the Company’s principal

markets, changes in government regulations,

economic developments within the countries in

which the Company conducts business and other

factors relating to the Company’s operations, such

as litigation, labour negotiations and fiscal

regimes. 
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Exporting to over 50 countries  

Serving over 300 customers  

Five-year revenue CAGR of 27.5%
Five-year net income CAGR of 39.1%
Granules has developed the building blocks to succeed as a vertically

integrated pharmaceutical manufacturer. We have a strategy in place that

will continue to increase shareholder value and will make us the leader in

the markets we compete in.
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2 | Granules India Limited

Outlook, 2010-11
Expand our finished dosage utilization and sign more

contracts

Increase production capacities at all our facilities

Enter into long-term contracts with customers and vendors

Strengthen our chemical and formulation R&D infrastructure

Strengthen our team with skilled professionals

Financial Highlights

Highlights, 2009-10
Organisation

Received U.S. FDA approval for our Metformin 500mg,

850mg and 1000mg Abbreviated New Drug Application

(ANDA) 

Signed several material finished dosage contracts 

Implemented an Organizational Excellence Program which

has helped increased production and reduced downtime

Increased utilization at Bonthapally and Gagillapur 

Financials (Consolidated)
Grew revenue to Rs. 461.0 cr. in FY09-10 from Rs. 289.2

cr. in FY08-09, an increase of 59.4% (19.5% on an

annualised basis)

Reduced loans to Rs. 146.7 cr. from Rs. 185.5 cr., a

decrease of 27.3%

Increased shareholder equity by 15.68% to Rs. 202.38 cr. 

Declared a dividend of Rs. 1.25 per share (Rs. 10 face value)

2009-10 2008-09 2007-08 2009-10 2008-09 2007-08 2009-10 2008-09 2007-08

Net Sales (Rs. in  cr.) Net Profit (Rs. in  cr.) EBITDA (Rs. in  cr.)

256.45

385.69

461.09

9.00

5.66

30.37 66.81

46.74

37.79
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2009-10 2008-09 2007-08 2009-10 2008-09 2007-08 2009-10 2008-09 2007-08

Net Worth (Rs. in  cr.) Total Assets (Rs. in  cr.) ROCE (%)

202.38

174.94 173.63

410.40 20.49

8.58
9.98

402.81

369.72
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4 | Granules India Limited

Our Vision
To be the leader in the large volume pharmaceutical product segment.

Manufacturing Facilities

Our Business
A vertically integrated B2B pharmaceutical player with

manufacturing and marketing capabilities that span the

entire pharmaceutical value chain from active

pharmaceutical ingredients (APIs) to pharmaceutical

formulation intermediates (PFIs) and finished 

dosages (FDs). 

Specialisation in products such as paracetamol, ibuprofen,

guaifenesin, metformin and their derivatives relating to PFIs

and finished dosages. 

Our Presence
Headquartered in Hyderabad, Andhra Pradesh, India 

Satellite offices in the U.S., E.U., Latin America and China

Manufacturing facilities on the outskirts of Hyderabad at

Bonthapally, Gagillapur and Jeedimetla

Ibuprofen manufacturing facility in Jigmen, China through

a 50:50 joint-venture with Hubei Biocause Heilen

Pharmaceutical Co. Ltd

Location Manufacture Capacity Approvals 

Bonthapally, API (Paracetamol) 10,000 MTPA U.S. FDA, EDQM,

Andhra Pradesh Infarmed (EU)

Gagillapur,  PFI 7,200 MTPA U.S. FDA, German HA,

Andhra Pradesh Australian TGA, 

Infarmed (EU)

Formulations Six billion tablets per annum U.S. FDA, Infarmed (EU) 

(scalable to 12 billion tablets Australian TGA

per annum)

Research & Development 3,500 sq. ft Class Australian TGA

100,000 Facility

Jeedimetla, API (multi-product) 1,800 MTPA U.S. FDA, EDQM, KFDA, 

Andhra Pradesh Authority for Social Affairs, 

PFI (multiple small 1,200 MTPA Family, Health and  

volume facility) Consumer Protection,  

Hamburg (Germany)

Jingmen, China (under a API (Ibuprofen) 4,800 MTPA U.S. FDA, EDQM, TPD –

50:50 Joint-Venture with Canada, MCC, Russian

Hubei Biocause Heilen Health Authorities

Pharmaceutical Co. Ltd
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Markets Enjoys a reach spanning over 50 countries 

Possesses an established presence in the

U.S., E.U., Latin America and China

Algeria
Morocco

Argentina

China

Tunisia

Brazil

Paraguay

Venezuela

Canada

Chile

Colombia

PanamaCosta Rica
El Salvador

U.S.

Mexico
Vietnam

Portugal
Spain Syria

Oman

India

Egypt

Sudan
Kenya

Yemen
Dominican Republic

Israel

Senegal

Netherlands France

Germany Poland

Italy
Romania

Switzerland
South Korea

Malaysia

Thailand

Turkey

UAE

United Kingdom
Ireland

Iran
Jordan

Hong Kong

Australia

Bangladesh Taiwan 

Peru

Lebanon
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First, let me recap our 2009-2010 fiscal year. During the fiscal

year, we reported record revenue of Rs. 461.0 cr., an increase

of 19.5% over the prior annualized fiscal year. Revenue

growth was primarily driven by increased utilization at all our

facilities and strong growth at our joint-venture in China. In

addition to growing revenue, we increased profitability and

reported a net profit of Rs.30.4 cr. which is a profit margin of

6.6%. The Company’s performance during FY10 has put us

on strong financial footing; our long-term debt is Rs. 146.7 cr.,

which gives us a debt to equity ratio of 0.72x. Our low

leverage ratio allows us to focus on growing the business for

the future whether it is purchasing state-of-the-art equipment

that will lower costs or investing in projects which can give us

a competitive edge.

Our strong financial results are due to long-term steps we

took to strengthen our vertically-integrated manufacturing

value chain. We bolstered our formulation unit over the last

year by signing several material contracts with marquee

customers. Once we fully commence production for these

contracts, we will utilize a significant portion of our existing

formulation capacity. In addition, we received U.S. FDA

approval for our first abbreviated new drug application

(ANDA). Having an approved ANDA puts us in an elite group

of Indian pharmaceutical companies that have the R&D

expertise to produce their own drugs instead of relying on site

transfers from customers. Our ANDAs will allow us to more

effectively compete in the U.S. market.

Second, we strengthened our active pharmaceutical

ingredient (API) and pharmaceutical formulation intermediate

(PFI) units by launching an Operational Excellence (OE)

program. The OE program required multiple cross-functional

teams throughout the organization, which provided insight

that enabled us to do more with our existing assets. Among

Managing Director’s Message 

Granules India had a strong year with
several remarkable accomplishments
despite challenging market conditions
which included increased competition
and rising raw material prices. Our
Company was able to navigate through
these obstacles because we
implemented several steps that enabled
us to tackle these challenges. 
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its numerous accomplishments, the OE program reduced

production downtime, lowered waste and improved

production rates at our factories. By increasing efficiencies,

we were able to mitigate rising raw material prices. 

Looking to the Future
While we have implemented the necessary measures to

tackle today’s challenges, we must continue to differentiate

ourselves from competitors by providing value-added

services and high levels of customer service.

First, we are taking the necessary steps to strengthen all three

components of our value chain to ensure our product mix will

be more evenly allocated in the future. We expect several

more of our ANDAs to be approved in the current fiscal year,

which will strengthen our standing in the market place. In

addition, our R&D team continues to work on methods that

will garner greater efficiencies with our API and PFI production

as well as working with customers to ensure we meet their

requirements.

Another way we will distinguish ourselves from competitors is

our strong environmental record. Customers are now

considering their supplier’s environmental record in

purchasing decisions. This trend bodes well for us since

being conscious of our environmental impact has been in our

nature since our inception. One example of our commitment

to the environment is the initiatives at our Bonthapally unit.

During 2009, we designed and implemented innovative

solutions at Bonthapally that found new uses for nearly 3.6

million liters of water that would have been sent to a treatment

facility and also reduced our coal usage by nearly 2,000 tons.

We will continue to focus on reducing our environmental

impact in order to be a good corporate citizen while also

lowering costs.

We will also continue to improve customer service levels by

having a more knowledgeable and responsive workforce. To

ensure our employees have the appropriate skill-sets, we

have invested in over 7,000 man hours of training throughout

the last year. We have empowered employees by delegating

decision making authority throughout the organization. With

these changes, we will be able to better serve our customers

while concurrently increasing accountability throughout the

Company and allowing employees to prioritize their time more

effectively.

We are in the strongest position we have ever been in and are

set to go to the next level due to efforts from every

department within our Company. Our operations team has

increased efficiency across the value chain while our finance

team has positioned our balance sheet so we can take on

projects that will allow us to continue to innovate. We are

striving to be an industry leading vertically-integrated

manufacturer and I am confident that we have developed a

strategy which will allow us to build on our success. 

Yours sincerely, 

C. Krishna Prasad 

Managing Director 
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8 | Granules India Limited

Vertical Integration 

Our vertically-integrated manufacturing
process allows us to meet the needs of our
customers throughout the pharmaceutical
value chain 

One of the world’s largest granulation (PFI) plants

with a 7,200 MTPA capacity

Large capacity facilities for paracetamol (10,000

MTPA) and ibuprofen (4,800 MTPA),

Strategic product portfolio focused on high-volume

products such as paracetamol, ibuprofen,

guaifenesin, metformin and other related PFIs and

formulations 

Infrastructure designed for large-scale production,

including the largest batch size in the world for PFIs 

at 6 MT 

Filing ANDAs to strengthen our formulations unit.
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