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NOTICE

Notice is hereby given that the Twenty Seventh Annual General 
Meeting of the Members of Gujarat Terce Laboratories Limited will 
be held on Friday, 28th September, 2012 at 10.00 A.M. at 122/2, 
Ravi Estate, Bileshwarpura, Chhatral Dist; Gandhinagar to transact 

the following business:

ORDINARY BUSINESS:
1. To receive consider & adopt the audited Balance Sheet as at 

31st March 2012, the Statement of Profit & Loss for the year 
ended on that date and the Reports of the Directors' & the 

Auditors' thereon.

2. To appoint a Director in place of Mr. Gordhanbhai Patel, who 
retires by rotation and, being eligible, offers himself for 
reappointment

3. To appoint a Director in place of Mr. Kanubhai S. Patel who 
retires by rotation and, being eligible, offers himself for 
reappointment.

4. To consider and if thought fit, to pass with or without 
modification, the following resolution as an Ordinary Resolution. 

"RESOLVED THAT pursuant to provisions of section 224, 225 and 
other applicable provisions, if any, of the Companies Act, 1956, 
M/s. Pary & Co., Chartered Accountants, Ahmedabad, be and are 
hereby appointed as the Statutory Auditors to Hold office from 
conclusion of this Annual General Meeting up to conclusion of 
next Annual General Meeting of the Company on such remuneration' 
as may be fixed by the Board of Directors ofthe Company."

SPECIAL BUSINESS:
5. To consider and if thought fit, to pass with or without 

modification, the following resolution as an Ordinary Resolution. 

"Resolved that subject to provision of Section 198, 269, 309, 
310 & 311 read with schedule X I I I  and other applicable 
provisions, if any, of the Companies Act, 1956, the Company 
hereby accords its consent and approval to the reappointment 
of Mr. Natwarbhai P. Prajapati as Managing Director of the 
Company for a period of 5 [five] years with effect from 11/1/ 
2012 at a remuneration of Rs 18.00 Lacs per annum and on the 
following terms & conditions

a. Remuneration will include payment made by way of 
perquisites which shall be evaluated at actual cost to the 
Company and where it is not possible to ascertain actual 
cost, such perquisites shall be evaluated as per Income 
Tax Rules, 1962, and it will include followings,

I. Medical reimbursement for self and family.

II. Leave and Leave Travel Concession for self and family 
and

III.  Personal Accident Insurance shall be in accordance 
with the rules of the Company.

b. Payment made towards following perquisites will not be 
included on overall ceiling of Remuneration:

• Car, mobile phone and telephone facility at residence 
for business use;

• The Company's contribution to Provident Fund, 
Superannuation Fund; and

• Gratuity in accordance with the rules ofthe Company.

c. COMMISSION:

Such percentage of commission (in addition to Salary, 

allowances, perquisites and benefits hereinafter stated) 
calculated with reference to the net profit of the Company

for each financial year as may be fixed by the Board of 
Directors which together with salary and monetary value 
of allowances, perquisites and benefits shall not exceed 
the ceiling laid down under Sec.309 ofthe Companies Act, 
1956.

RESOLVED FURTHER THAT the Board be and is hereby authorized 
to alter and vary without further reference to the Company in a 
general meeting, the said terms and conditions of appointment 
in such a manner as the Board may decide and acceptable to 
Mr. Natwarbhai P. Prajapati, so long as the same do not exceed 
the limits specified in Part I, i.e. in case of profit and Part II, 
in case of inadequacy of profit, of Schedule X III of the Companies 
Act, 1956 or any r.,.jaification or reenactment thereof and also 
to do all such acts, deeds, matters, and things as may be 
considered necessary, desirable or expedient to give effect to 
this resolution.

RESOLVED FURTHER THAT where in any financial year, the 
company has no profit or its profit is inadequate, the appointee 
shall be paid the above referred remuneration as minimum 
remuneration.

By Order of the Board of Directors
30/07/2012 Mr. N. P. Prajapati

Registered Office; Chairman
m l2 ,  Ravi Estate,
Bileshwarpura, Chhatral
Dist: Gandhinagar

NOTES:

1. A member entitled to attend and vote at the Annual General 
Meeting is entitled to appoint a proxy to attend the meeting 
and vote on a Poll, if any, in his/her stead and the proxy need 
not be a member of the Company.

2. The instrument appointing proxies, in order to be effective, 
must be received by the Company at the registered office, not 
less than 48 hours before the scheduled time ofthe meeting. A 
blank proxy form is annexed to this notice.

3. As required by Clause 49 of the Listing Agreement entered into 
with the Stock Exchanges the relevant details of Mr. GordhanBhai 
Patel and Mr. Kanubhai S. Patel, Directors retiring by rotation 
and seeking re-appointment under Item No.2, and 3 of the 
Notice respectively, are annexed herewith.

4. Register of Members and Share Transfer Books of the Company 
was remained closed from Friday, the 21 September, 2012 to, 
Friday, 28 September, 2012 (both days inclusive).

5. The Register of Directors' shareholding maintained under Section 
307 ofthe Companies Act, 1956, will be available for inspection 
by members at the AGM.

6. The Register of Contracts, maintained under Section 301 ofthe 
Companies Act, 1956, will be available for inspection by the 
Members at the Registered Office of the Company.

7. As a Green Initiative in the Corporate Governance, the Ministry 
of Corporate Affairs("MCA") vide its circular bearing nos. (i) 
17/2011 dated April 21, 2011 and (ii) 18/2011 dated April 29, 
2011 allowed the Companies to send various notices/documents 
(including Notice conveying AGM, Audited Financial Statements, 

Auditors' Report, Directors Report and other related documents) 
to shareholders through electronic mode, to the registered email 
Id t)f the shareholders. Pursuant to said Green Initiative. The
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Company urges the members to communicate their email id to 
the Company and / or RTA, so that the Company can send future 
communications to these shareholders in electronic mode.

8. Members are requested to visit the website of the Company 
'www.gujaratterce.com' for viewing the quarterly & annual 
financial results and for more information on the Company.

9. For any investor-related queries, communication may be sent 
by e-mail to investors@gtll.in

10. Big Share Services Private Limited (Big Share) is the Registrar 
& Share Transfer Agent (R&T Agent) of the Company. All investor 

related communication may be addressed to Big Share at the 
following address;

Big Share Services Private Limited.

E-2 & 3, Ansa Industrial Estate, Saki-Vifiar Road, Sakinaka 
Andheri (E), Mumbai, 400 072.
Tel: 91-22-28470652|40430200|28470653
Fax: 91-22-28475207, E Mail;marketing@bigshareonline.com.

11. For effecting changes in address/bank details/ECS (Electronic 
Clearing Service) mandate, members are requested to notify;

(i) The R&T Agent of the Company, viz. Big Share, if shares 
are held in physical form; and

(ii) Their respective Depository Participant (OP), if shares are 
held in electronic form.

12. Members are requested to send their queries, if any, to reach 
the Company at its Registered Office, at least 10 days before 
the meeting, so that the information can be compiled in advance.

13. Corporate Members intending to send their authorized 
representatives to attend the meeting are requested to send a 
certified copy of the Board Resolution/Power of Attorney 
authorizing their representative to attend and vote on their 
behalf at the meeting.

EXPLANATORY STATEMENT PURSUANT TO SECnON 173(2) OF THE 
COMPANIES ACT, 1956

ITEM 5:
Appointment of Mr. N. P. Prajapati as Managing Director
Members may kindly note that the present term of Mr. N. P. Prajapati 
as Managing Director of the Company was ended on 10th January, 
2011. On recommendation of remuneration committee on 31st

December, 2011, the Board of Directors of the Company at its the 
meeting held on even date has, subject to the approval of the 
members, unanimously approved the appointment of Mr. N. P. 
Prajapati as Managing Director ofthe Company w. e. f. 11th January, 
2012 for a period of 5 (five) years, including payment of remuneration. 
An abstract of the terms of appointment pursuant to Section 302 of 
the Companies Act, 1956 dated 11th January, 2012 has already been 
circulated to the members.

Mr. N. P. Prajapati has been associated with the Company since 
incorporation as promoter Director and has been instrumental in 
formulation of long-term vision and strategy of the Company. 
Members' approval is required for his re-appointment as Managing 
Director of the Company and payment of remuneration as set out in 
the accompanying resolution.

The remuneration proposed is within the limits of Part I I  of the 
Schedule X II I  of the Companies Act, 1956 and there is no default in 
repayment of any of debts or interest payable thereon till date. The 
remuneration is subject to provisions of the Income Tax Act, as 
applicable from time to time. The remuneration proposed under the 
resolution was also proposed to be paid as minimum remuneration 
during the tenure of his appointment, in case in any financial year 
the company earns no profit or inadequate profit.

A draft agreement proposed to be entered between the Company 
and the Appointee is available for inspection on any working day 
during business hours.

The Board recommends the resolution set out at item no. 5 of the 
notice for your approval.

None of the Directors except the Appointee, Mr. A. P. Prajapati and 
Mr. S. P. Prajapati, are in any way concerned or interested in the 
resolution set out at item no. 5 of the Notice.

30/07/2012 
Registered Office; 
122/2, Ravi Estate, 
Bileshwarpura, Chhatral 
Dist: Gandhinagar

By Order of the Board of Directors

Mr. N. P. Prajapati
C h a i r m a n

Details of the Directors seeking re-appointment in the Twenty seventh Annual General Meeting [Pursuant to Clause 49 of Listing 
Agreement of Bombay Stock Exchange]

Particulars Mr. Gordhanbhai Patel Mr. Kanubhai Patel

Relationships with other Directors None None

Date of Appointment 01/03/2006 01/04/2009

Expertise Marketing General Administration

Qualification B.com M.com, B.ed

No. of Equity Sharesheld in the Company None None

List of other companies in which directorship are held None None

List of committees of the Board of Directors
(across all companies) in which Chairmanship/ Membership is held

None None

Note:

The Directorships held by Directors as mentioned above, do not include Directorships of Private Limited Companies.

mailto:investors@gtll.in
mailto:marketing@bigshareonline.com


DIRECTORS REPORT

D ear Shareholders,

Your D irectors presen t th e  T w en ty  S even th  A n n u a l R epo rt to g e th e r  w ith  th e  A u d ite d  S ta te m e n t o f A ccounts o f th e  Com pany fo r  
th e  y e a r ended on 3 1 s t M arch , 2 0 1 2 .

FINANCIAL RESULTS:

2 0 1 1 - 1 2 2 0 1 0 -1 1
(R s . in  Lac) (Rs. in  Lac)

Gross In c o m e 9 8 7 0 .6 1 3 5 9 0 .5 8
P ro fit  be fore  D ep rec ia tio n  &  Tax 4 6 .3 1 9 0 .6 7
D epreciation 2 9 .2 5 1 9 .1 7
P ro fit  a fte r  D ep rec ia tio n 1 7 .0 7 7 1 .5 0
Tax- C urrent 3 .3 6 3 1 .8 5
Deferred 0 .6 6 (1 .7 8 )
P ro fit a f te r  ta x 1 3 .0 5 4 1 .4 2
P ro fit b ro u g h t fo rw ard  fro m  previous year. 1 0 4 .1 8 6 2 .7 6
B alance Carried To B a lan ce  S h e e t 1 1 7 .2 4 1 0 4 .1 8

PERFORMANCE REVIEW

The C om pany has m ore th a n  one business segm ents  nam ely  p h a rm a c e u tic a l fo rm u la tio n s  and m e ta l recycling d iv is io n . 

PHARMACEUTICAL DIVISION:

D uring th e  y e a r  u n d er review , th e  revenue  from  o p era tio n s  increased from  Rs 1 8 3 4 .2 9  lacs to  Rs 1 9 2 5 .5 6  lacs and has w ritte n  
o ff  bad debts  to  th e  tu n e  o f  Rs 1 6 .9 1  lacs as com pared to  Rs 8 8 .5 0  lacs durin g  previous year.

METAL RECYCLING DIVISION:

D uring  th e  y e a r u n d er review , th e  reven u e  from  o p e ra tio n s  increased from  Rs 1 7 7 6 .3 8  lacs to  Rs 7 9 4 0 .4 0  lacs.

Your D irectors are  a c tiv e ly  co n s id erin g  h iv in g  o f f  M e ta l R ecycling D iv is ion  by w ay  o f  dem erger. The d em erger w ill be undertaken  
s u b je c t to  th e  a p p ro v a l o f  th e  G u ja ra t H ig h  C ourt, BSE, th e  S ecu rities  and Exchange Board o f In d ia  and o th e r  s ta tu to ry  bodies. 
The d em erger w il l  h e lp  th e  co m p an y to  c o n tin u e  to  carry on business w ith  g re a te r  focus and  a tte n t io n  th ro u g h  tw o  separate  
com p anies each h av in g  th e ir  ow n m a n a g e m e n t te a m  and a d m in is tra tiv e  s e t-u p . Once h ived  o f f , th e  resu lting  Com pany
co n sis tin g  o f  M e ta l u n it  w ill  o f fe r  a ready p la tfo rm  fo r in d u c tio n  o f  J o in t  v e n tu re  partn er.

APPROPRIATIONS

The Com pany has n o t recom m en ded  an y  d iv id e n d  and hence th e  Board has recom m en ded  a tra n s fe r  o f  Rs N IL  to  General
Reserve and an a m o u n t o f  Rs 1 3 .0 5  Lacs has been re ta in e d  in  S ta te m e n t o f P ro fit & Loss.

LISTING OF SHARES

The C o m p an y 's^h are  co n tin u es  to  rem ain  lis te d  w ith  The S tock Exchange, M u m b a i, w h ere  th e  share is a c tiv e ly  traded . 

MANAGEMENT DISCUSSION & ANALYSIS

M an ag em en t Discussion and  A nalys is  h ave  been review ed by th e  A u d it C o m m itte e  an d  th e  sam e is fo rm in g  a p a rt o f  th is  
A n n u al R epo rt.

CORPORATE GOVERNANCE

P ursuant to  c lause 4 9  o f th e  lis tin g  a g re e m e n t, a re p o rt on co rp o ra te  governan ce  a lo n g  w ith  a u d ito rs ' c e rtif ic a te  o f its  
co m p lian ce  is in c lu d ed  as p a r t o f th e  a n n u a l re p o rt.

DIREQORS

The Clause 6 5  o f A rtic les  o f A sso c ia tio n  o f th e  Com pany provides th a t  a t  le a s t tw o -th ird s  o f  o u r D irectors s h a ll be su b jec t to  
re tire m e n t by ro ta t io n . One th ird  o f th e s e  re tir in g  D irectors m ust re tire  from  o ffic e  a t  each  A n n u a l G enera l M eeting  o f th e  
shareho ld ers . A re tir in g  D ire c to r is e lig ib le  fo r  re -e le c tio n .
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Mr. G ordhanbhai P ate l, Mr. K anubhai P ate l and Mr. S. P. Pareek re tire  by ro ta t io n  a t  th e  ensu in g  A n n u a l G eneral M eetin g  and,
being  e lig ib le , Mr. G o rd hanbh ai P a te l and Mr. K anubhai P ate l o ffe r  them selves  fo r  re a p p o in tm e n t. Mr. S. P. Pareek does not
o ffe r  h im s e lf fo r re a p p o in tm e n t.

On recom m en dation  o f re m u n era tio n  c o m m itte e  yo u r D irectors a t  its  m ee tin g  held  on 3 1 /1 2 /2 0 1 1  recom m ended fo r th e  
ap p ro va l o f th e  M em bers, re -a p p o in tm e n t o f Mr. N. P. P ra jap a ti as M anag ing  D irector, n o t lia b le  to  re tire  by ro ta tio n , o f your  
Com pany, fo r  a period  o f f iv e  years from  1 1 /0 1 /2 0 1 2 .

STATUTORY DISCLOSURES:

CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION AND FOREIGN EXCHANGE EARNINGS AND OUTGO:

A. Conservation of Energy

I .  The com pany has n o t m ade any in v e s tm e n t [fo r energy co n serva tio n ] and ta k e n  any sp ec ific  m easures to  reduce 
energy cost per u n it .  Ho'A'ever, i t  in te n d s  to  conserve energy fo r  fu tu re  g e n e ra tio n .

I I .  Part A p e rta in in g  to  co n serva tio n  o f energy is ap p licab le  to  th e  Com pany.

Power and fu e l c o n s u m p tio n ;' Pharm a D iv is ion ]

Electricity Current Year Previous Year

•  Purchased
U n it 51370 5 7 1 6 5
T o ta l A m o u n t 337990 3 4 7 0 7 8
Average Cost 6.60 6 .0 7

•  Own g e n e ra tio n : N.A. N.A.
Power and fu e l c o n s u m p tio n :[ M e ta l D iv is ion ]
Electricity Current Year Previous Year
•  Purchased

U n it 105610 1 3 8 0 5
T o ta l A m o u n t 1214727 1 5 0 7 7 6
A verage Cost 11.50 1 0 .9 2

•  Own g e n e ra tio n : N.A. N.A .

NOTE: The C om pany has n o t used c o a l/fu rn a c e  o il as fu e l du rin g  th e  y e a r and has n o t genera ted  e le c tr ic ity  
in te rn a lly .

B. Technology Absorption

There is no Research and D eve lo p m en t a c tiv ity  carried o u t by th e  Com pany.

C. Foreign Exchange Earnings and Outgo:

The Com pany has earn ed  to ta l  Foreign Exchange o f Rs 1 2 .3 4  Lacs by w ay  o f exp o rts  in  th e  year 2 0 1 1 -1 2  (6 .8 9  Lacs 
P.Y).

PARnCULARS OF EMPLOYEES:

The in fo rm a tio n  as required und er S ection  2 1 7 (2 A ) o f th e  Com panies A ct, 1 9 5 6  read w ith  Com panies (P articu lars  o f Em ployees') 
Rules, 1 9 7 5  as am end ed  from  tim e  to  t im e  is n il.

Human Resource

The Hum an Resource plays an im p o rta n t and v ita l  role in  th e  g row th  and success o f an  o rg a n iz a tio n . The Hum an Resource 
D eve lo p m en t is an in te g ra l p a r t o f th e  Com pany's C orporate Philosophy. The Com pany is c o m m itte d  to  provide career o rien ted  
t ra in in g  to  its  em plo yees a t  a ll  levels  w ith  an added im p etu s  to  b u ild  leaders. The com p any co n tin u es  to  have extrem ely  
co rd ia l perso n n el re la tio n s .



DIRECTOR'S RESPONSIBILITY STATEMENT:

Pursuant to  su b -S ectio n  (2 A A ) o f  S ection  2 1 7  o f  Com panies A c t'1 9 5 6  th e  Board o f D irectors o f t h e  Com pany hereby s ta te  and  
co n firm  th a t:  '

( i )  in  p rep ara tio n  o f  A n n u a l A ccounts, th e  a p p lic a b le  acco u n tin g  standards had b een  fo llo w e d  a lo n g  w ith  proper exp lan a tio n  
re la tin g  to  m a te r ia l d e p a r tu re s ; ,

( i i )  We have se lec ted  such a c c o u n tin g  polic ies  and ap p lied  th em  c o n s is te n tly  and a p p lie d  th e m  con s is ten tly  and made 
ju d g m e n ts  and e s tim a te s  th a t  are reaso n ab le  and p ru d en t so as to  g ive  a tru e  and fa ir  v ie w  o f th e  s ta te  o f a ffa irs  o f th e  
Com pany a t  end o f  th e  fin a n c ia l y e a r and o f th e  p ro fit  or loss o f th e  C om pany fo r th a t  p eriod ;

( i i i )  We have taken  p roper and s u ffic ie n t care fo r  th e  m a in ten an ce  o f ad eq u ate  a c c o u n tin g  records in  accordance w ith  th e  
provisions o f th is  A ct fo r  sa feg u ard in g  th e  assets o f  th e  Com pany and fo r p re v e n tin g  and d e te c tin g  fraud and o th e r  
irre g u la ritie s ;

( iv )  We h ave prepared th e  a n n u a l accoun ts  on a go ing concern basis.

CASH FLOW

A Cash Flow s ta te m e n t fo r th e  y e a r ended M arch 3 1 , 2 0 1 2  is a tta ch e d  to  th e  B alance S h ee t.

AUDITORS AND AUDITORS' REPORT:

The re tir in g  A u d ito r M /s  Pary & Co, C hartered  A cco u n tan ts , A hm edabad has in d ic a te d  th e ir  w illin g n e s s  to  co n tin u e  as a u d ito r  
o f t h e  Com pany. I t  is proposed to  re a p p o in t M /s  Pary & Co., C hartered A cco u n tan ts , A hm edabad  as au d ito rs  o f t h e  Com pany 
t i l l  th e  conclusion o f T w en ty  S even th  A n n u a l G enera l M e e tin g . The Com pany has received  c e r t if ic a te  from  a u d ito r  to  th e  e ffe c t  
th a t  th e  re a p p o in tm e n t i f  m ade, w o u ld  be w ith in  prescribed l im it  under S ectio n  2 2 4  (1 -B )  o f th e  Com panies A ct, 1 9 5 6 .

COST AUDIT

As per th e  re q u ire m e n t o f t h e  C entra l g o v e rn m e n t and pursuan t to  S ection  233B  o f t h e  C om panies A c t, th e  A u d it o f t h e  cost 
accoun ts  re la tin g  to  Pharm a S ec to r and M e ta l S ector is carried  o u t. M /s  Koushlya V. M e lw an i was a p p o in te d  as a cost a u d ito r  
re la tin g  to  Pharm a d iv is io n  and M e ta l D iv is ion  fo r th e  year ended on 3 1 -0 3 -2 0 1 2 .

EXPLANATION TO COMMENTS OF AUDITORS' REPORT:

The au d ito rs  h ave q u a lif ie d  th e ir  re p o rt in  respect o f de lay  in  p aym en t o f c e rta in  s ta tu to ry  dues, i t  is alw ays our endeavo r to  
pay a ll s ta tu to ry  dues w ith in  th e  prescribed t im e  l im it .  The delay, as reported  was n o t in te n t io n a l and was fo r  few  days.

FIXED DEPOSITS:

The Com pany has n o t accep ted  an y  dep o s its  from  th e  pub lic .

INSURANCE

The Com pany's assets are a d e q u a te ly  in su red  a g a in s t m ajo r risks.

ACKNOWLEDGMENTS:

The Board expresses th e ir  a p p re c ia tio n  fo r  c o n tin u ed  co -o p e ra tio n  and su p p o rt e x ten d ed  to  th e  Com pany by Bank o f Baroda 
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A
MANAGEMENT DISCUSSION & ANALYSIS

This Report includes discussion on the following matters within the limits set by the Company's competitive position:

INDUSTRY STRUCTURE & DEVELOPMENT 

PHARMACEUnCAL FORMULATIONS

The pharmaceutical industry in India is stated to be valued at approximately US$ 12.26 billion as per Industry estimates. This industry is 
growing @  10-11% per annum on compounded growth rate basis. India's pharmaceutical sector is slated to grow to US $ 55 billion by 
2020, based on projections by a McKinsey report on Pharma 2020.

The Domestic formulations market, valued at Rs. 48,200 crore has grown steadily at CAGR of 1 4 -1 5 %  over the past five years. The strong 
growth has been driven by a confluence o f factors including -  a) rising household income levels leading to higher expenditure on 
healthcare, b) increasing prevalence of lifes<-yle related diseases, c) improving healthcare infrastructure/delivery systems and 4) rising 
penetration in smaller towns and rural arcdS.

The acute therapy segments dominate the market with a share of 73%  of the total market. However, with changing demographics and 
lifestyle patterns, the chronic segments such as cardiovascular, anti-diabetic, neurology, psychiatry have been growing at a faster pace 
and the market is gradually shifting towards chronics. In 2010-11, while the market grew by 15%, chronics grew by 18%. As per IMS 
health estimates, the chronic therapies are likely to comprise more than 50%  of the market by 2020 with cardiovascular (second largest 
segment after anti-infective) and anti-diabetic will take lead while segments like anti-cancer will also add to the momentum

The industry today can boast of producing the entire range of pharmaceutical formulations, i.e., medicines ready for consumption by 
patients and about 350 bulk drugs, i.e., chemicals having therapeutic value and used for production of pharmaceutical formulations.

The Government allows 100 per cent FDI under the automatic route in the drugs and pharmaceuticals sector. India has a total of 24,000 
pharmaceutical companies, of which around 250 falls under the organized category.

METAL RECYCLING

Recycling of copper and copper alloys is relatively cheap, with small power consumption, and with minimal losses. The recycling of copper 
and its alloys play a significant role in the economics of production. The cost of the raw material can be considerably reduced if an alloy 
can be made using recycled material. If  the scrap is high purity copper and has not been contaminated by other metals, it can be used to 
make a high quality product. Likewise, if the scrap is kept segregated and comprises only of one alloy composition it is easier to remelt 
to a superior quality product conforming to industry standards.

Opportunities

PHARMACEUTICAL FORMULATIONS

The per capita consumption of drugs in India, stands at US$3, is amongst the lowest in the world, as compared to Japan- US$412, 
Germany- US$222 and USA- US$191. Apparently, this huge gap indicates the underlying opportunities. Majority of the growth of your 
company will be driven by expansion in volumes and new product introductions as against prices increases.

While patent expires are expected to peak out in 2012, we believe that the growth momentum would sustain from the launch of niche, 
limited competition products.

METAL RECYCLING

The recycling of copper is primarily market driven across the world and this will continue to be the case for the foreseeable future, with 
the recycling sector consistently gaining strength. This strength, however, is typically a reflection of consistently increasing consumption 
of metals and production of waste. As long as this is the case, the prices of scrap will remain high and the recycling rates should see at 

least a marginal improvement every year.

Threats

PHARMACEUTICAL FORMULAHONS

The competitive pressure in the domestic formulations market has been rising steadily for some time now. While on one hand, this has 
been prompted by significant increase in investments by domestic players in marketing efforts through expansion in field force, on the



other, MNC have also renewed their focus on India. Some of the smaller players have also contributed to the competitive intensity by 
offering huge discounts/incentives to the distribution network. Potential regulatory interventions could hurt pricing.

METAL RECYCLING

Challenges faced by the trade with regard to the pre-shipment procedures and problems of the trade in relation to various shipping 
related matters, including monopolistics attitude of shipping lines.

SEGMENT WISE REPORTING:

PHARMACEUTICAL FORMULATIONS

Profit:

The profit before tax and interest but after writing off bad debts of Rs 16.91 lacs amounted to Rs 51.91 lacs and profit before tax was Rs 

8.21 lacs.

Employees Cost:

The Employees cost was Rs 515.86 lacs in comparison to 428.50 Lacs in the previous Year. The increase in employees cost is due to normal 
increments/promotions.

METAL RECYCLING

Profit:

The profit before tax ofthe  division amounted to 8.85 Lacs.

RISK & CONCERNS

The Company has adopted risk management approach with an objective to balance risk & cost. The policy lays down a detailed structure 
for risk management & control in the company. There are few risk factors that are relevant to the business of your Company. The Company 
operates in a highly regulated industry & must comply with a broad range of dynamic regulatory controls, particularly in the regulated

markets.

INTERNAL CONTROL SYSTEM

The Internal Control System of the Company is adequate. The Company has set up detailed systems & procedure in all-important areas 
which act as guideline to its employees. The recommendations of the auditors on the efficacy of the internal control are implemented. 
Audit committee constituted by the Board of Directors continuously reviews the reports of the internal audit team. The shortcomings 
observed in the system are regularly monitored for corrections as well as prevention.

CAUTIONARY STATEMENT

Statement in the Management Discussion & Analysis Report describing the Company's objective, expectations or predictions may be 
forward looking within the meaning of applicable Securities Laws & Regulations. Actual performance may differ from those expressed or 
implied depending upon the economic conditions, the Government Policies & the other incidental/related factors.



JL
REPORT ON CORPORATE GOVERNANCE

(As required by clause 49  o f t h e  L isting A greem ent w ith  th e  sto ck exchang e)

MANDATORY REQUIREMENTS

Company's Philosophy & Code of Governance

Your Com pany believes t b a f  c o rp o ra te  governance is n o t a d e s tin a tio n  b u t a continuou s jo u rn e y  w ith  an upw ard m oving ta rg e t. 
The Com pany ensures ad herence and  e n fo rce m e n t o f th e  princ ip les  o f corpora te  governan ce w ith  a focus on transparency, 
professionalism , fa irness, tru s te es h ip  and ac c o u n ta b ility .

A ll m and atory  requirem ents as also a fe w  n o n -m a n d a to ry  requirem ents prescribed by Clause 4 9  o f t h e  L isting A greem ent have 
been im p le m e n te d  by th e  Com pany. N o n -m an d ato ry  requirem ents such as fo rm a tio n  o f  R em u n era tio n  C o m m ittee  and W histle  
B low er Policy have been im p le m e n te d . Codes o f business conduct, adop ted  by th e  d irectors  and sen io r m anag em ent personnel, 
are posted on th e  w eb s ite  o f th e  Com pany ( w w w .g tll . in ) .

A ll Board m em bers and sen ior m an ag em en t personn el have a ffirm ed  com p liance w ith  th e  respective  codes o f conduct fo r th e  
year ended March 3 1 , 2 0 1 2 . In  term s o f Clause 4 9  ( I )  (D ) o f th e  L isting A g reem en t, th e  M anag ing  D irector has given th e  
re q u is ite  d ec la ra tio n  to  th is  e ffe c t . In  term s o f Clause 49  (V ) o f th e  L isting A g reem en t, th e  M anaging D irector and W hole Tim e  
D irector have g iven  th e  req u is ite  c e rtif ic a tio n  to  th e  Board o f D irectors in  th e  prescribed fo rm a t fo r th e  period under review.

Board of Directors 

Composition of board:

The s trength  o f th e  Board as on March 3 1 , 2 0 1 2  was te n , o f w h ich , tw o  are ex e c u tiv e  p ro m o ter d irectors , th ree  is a n on
execu tive  prom oter d ire c to r and fiv e  are in d e p e n d e n t d irectors . The req u is ite  p articu lars  are g iven  below : -

A tten d an ce  P articulars O ther C om m ittee
Directors C ategory Board Last O ther Mem bership

M eeting  AGM D irectorsh ips M em ber Chairman

Mr. N atw arb h a i P. P ra jap ati CM & MD Executive 10 YES N IL N IL N IL
Mr. Pareshbhai P atel MD & Executive 7 NO
Mr. A m ru tb h a i P. P ra jap a ti WTD-FINANCECFO 10 YES N IL N IL N IL
Mr. Sureshbhai P. P ra jap a ti D IR -NO N IN D 10 YES N IL N IL N IL
Ms. M onika Pareshkum ar P atel D IR-NO N IN D NO N IL N IL N IL
Mr. Kanubhai S. P ate l D IR -IN D 10 YES N IL N IL N IL
Mr. G o rd hanbh ai G. P ate l D IR - IN D 10 YES N IL N IL N IL
Mr. J a y a n ti S. P ra jap ati D IR -IN D 10 YES N IL N IL N IL
Mr. Surendra Prakash Pareek D IR -IN D NO N IL N IL N IL
Mr. M ahesh N andkishor Singh D IR -IN D NO N IL N IL N IL

CM- C hairm an, D TR -IN D - D irec to r In d e p e n d e n t, M D- M anaging D irector, D IR -N O N  IN D - D irec to r Non In d e p e n d e n t, W TD- 
W hole T im e D irector

BOARD MEETINGS

The Board o f  D irectors oversees m an ag em en t perform ance in  order to  ensure adherence to  h ig h es t standards o f corporate  
governance. The Board eva lu a tes  th e  s tra te g ic  d ire c tio n , m an ag em en t po lic ies  and th e ir  e ffe c tiv e n e s s  and provides guidance  
and leadersh ip  to  th e  m an ag em en t in  a c h ie v in g  set goals. Board m eetin g  dates are f in a lis e d  in  c o n s u lta tio n  w ith  a ll d irectors. 
The Board is reg u larly  apprised  a b o u t im p o rta n t business re la ted  in fo rm a tio n  and d eve lo p m en ts . Board m em bers express 
o pin ions and bring  up m atte rs  fo r d iscussion a t  its  m eetin gs. Board m eetin g  m in u tes  are c ircu la ted  to  a ll D irectors in  advance  
and confirm ed  a t  th e  su bseq uent Board m e e tin g . Copies o f s igned m inu tes  o f th e  various C o m m ittees  o f  th e  Board and Board 
m eetin gs o f subsid iaries o f th e  C om pany are ta b le d  a t  Board m eetings.
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