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Forward-looking statement

This report may contain some statements on the Company’s business or financials which may be construed as
forward-looking based on the management’s plans and assumptions. The actual results may be materially different
from these forward-looking based statements although we believe we have been prudent in our assumptions.
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At HPL Electric & Power, our business practices and competencies helped us deal
with the unprecedented crisis caused by the COVID-19 pandemic. The world has
changed, and it may not be the same again. Not only affecting countless lives, the
COVID-19 pandemic has unleashed a blow to the economic activity. The current
environment has created uncertainties in business ecosystems and industries
worldwide.

In these testing times, focussing on business continuity plans and adopting
new ways of doing business have been our priority. We continuously scan the
external headwinds and market trends that may impact our business segments.
This approach enables us to analyse varied customer demands and develop
innovative products and solutions for them.

With consistent investments in manufacturing excellence, product innovation,
consumer connect, and digital capabilities, we are determined to seize the
enormous opportunities and make HPL stronger than before. While there are
challenges today, the opportunities in the medium and long-term remain robust,
driven by favourable Government reforms, rapid urbanisation, and evolving
consumer aspirations. Our proven capabilities give us hope and optimism of
rising to the challenges with resilience and seizing the enormous opportunities
to drive sustainable growth.

VWe are...

Empowered
oy Optimism

Energised
oy Opportunities



HPL Electric & Power Limited Annual Report 2020-21

About Us

HPL Electric & Power is amongst
India’s leading electrical equipment
manufacturer with a pan-India
presence across five key verticals:
Metering Solutions (Conventional

& Smart Meters), Switchgears,

LED Lighting, Wires & Cables, and
Solar Solutions. We are a 'one-stop
shop' offering a broad spectrum
of high-quality, innovative and
technologically superior products
catering to diverse segments.

Our proven track record of over four
decades has made us a preferred
and highly trusted player in the
Indian electrical industry, along
with an increasing global presence.
Our robust business fundamentals,
including extensive experience,
strong manufacturing capabilities,
a far-ranging distribution network,
and solid prequalification
credentials form the backbone of
our Company.
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Key Numbers
Market leader in Electric

Meters and On-load 0 z-l
Change-over Switches 5 +
Years of industry Warehouses
Market share in the on-load experience

change-over switches market

Market share in electric 7 900+

meters market State-of-the-art Authorised Dealers and
manufacturing facilities Distributors

Market share in low-voltage

switchgear market 2 27’000.'.

. Dedicated R&D centres Retailers

th Largest LED lighting
5 manufacturer
(Source : As per Frost and Sullivan Report 2016) 40+ 1 1 1 5
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About Us

Our Product Portfolio

METERING SOLUTIONS
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Key Strengths
— — — — — e
Manufacturing Strong R&D Widespread Customary Robust Pre- Dynamic
Edge Capabilities Distribution Relationships qualification Management
Network Credentials
MANUFACTURING EDGE policy, Net Energy meters to support enable us to strengthen our market reach

We have seven state-of-the-art, well-
equipped manufacturing sites spread
across the states of Haryana and Himachal
Pradesh. With a reputation of dedicated
infrastructure and manufacturing
competency, we ensure seamless service
and effective delivery of quality products
to our customers. Our manufacturing
units are well equipped to handle
product development, proficient
designing, tool making, and commercial
production, resulting in a scalable and
robust portfolio. We maintain a constant
focus on sharpening our capabilities to
manufacture quality, customised products
for institutional customers, and modify
products for OEMs and other corporate
customers. Our integrated manufacturing
capabilities reinforce our expertise in
delivering quality products that meet
international standards at competitive
prices.

STRONG R&D CAPABILITIES

Our outstanding R&D capabilities form
the backbone of our Company. We have
two advanced R&D centres in Gurugram
and Kundli, which are approved by the
Department of Scientific and Industrial
Research, Ministry of Science and
Technology, Government of India. The
Gurugram R&D centre is certified for CMMi
Level 3 for design and development of
state-of-the-art smart meters, high end
energy meters, Pre-paid energy meters,
panel meters and centralised system

for Street light management system.
Also, we are supporting policies of GOI
by design & launch of cutting edge
innovative solutions; Smart Prepaid
meters to support smart meter rollout

Renewable energy generation (e.g. Solar)
policy, indigenous technology & product
development for Make in India drive.
Recently, the Kundli plant laboratory has
been NABL accredited, which shows its
seriousness in meeting global challenges.
Accompanied by two in-house tool

rooms, our R&D centres empower rapid
prototyping and component designing for
a complete range of MCBs, MCCBs, meters,
changeover switches, switch fuse units,
and LED lamps, creating a solid value
proposition. The advanced CNC machines
ensure that we are at the forefront of the
evolving technological developments in
the industry. The data for the tool rooms

is generated using CAD software, which
enables foray into updated technical
equipment. Backed by a team of highly
experienced expert engineers, we
continue to focus on producing innovative
and differentiated products and meet
varied customer requirements.

WIDESPREAD DISTRIBUTION NETWORK
Our well-entrenched distribution network
and robust supply chain enable us to
strengthen our market reach and cater to
manifold customer demands. In recent
years, we have gained market share
across retailers along with increased
distribution penetration. We also
leverage our distribution footprint in the
channel partner network through retail
gatherings, engagement programmes,
consistent divulgatory activities, and
incentive schemes. In addition, our
focussed marketing teams are responsible
for facilitating seamless branding of our
products, anchoring the growth of our
distributor base. Our united efforts will

and augment sales of our B2C products.

CUSTOMARY RELATIONSHIPS

Over the years, through our focussed
efforts across various touchpoints, we
have established enduring relationships
with institutional customers, power
utilities, and Government agencies pan-
India. Our brand has earned customers'
trust in the metering and switchgear
divisions through its high-end processes
and solutions. With a successful track
record of supplying electrical equipment
to most state and central utilities, we have
strengthened our relationship with all the
stakeholders.

ROBUST PRE-QUALIFICATION
CREDENTIALS

Our strong pre-qualification credentials
have enabled us to respond to varying
requirements of power utilities and
Government agencies under direct
contractual arrangements, obtained
through a bidding process. In addition, our
vast industry experience, technological
expertise, quality and safety compliances,
financial strength, and competitive pricing
give us an edge in the marketplace.

DYNAMIC MANAGEMENT

Our Company is led by a diverse and
distinguished management with intensive
knowledge of the electrical industry.

Our promoters have over 50 years of
domain proficiency, while the senior
management teams have over 20 years of
industry experience, which is instrumental
in making us a stronger entity. Their

rich knowledge and solid market
understanding has been steering HPL's
sustainable growth and development.
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New Launch
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new products in Meters

new products in
Switchgears

new products in
LED Lighting

PRODUCT LAUNCHES

Lighting
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The Inverter Batten

Emfis Digital Multi-

function Meter

Ebrit Digital
Panel Meter

Eternal LED COB
Downlighter

Switchgear
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2NC
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Switch Switch
Disconnector Disconnector
(DC LBS 250A) (DC LBS 400A)

P Developed a complete range of solar solutions across meters, switchgear, lighting, and wires and cables

P Order book size*: ¥ 704 crore

P T 100+ crore of smart meter orders

P Bagged orders worth over Z 372 crore for switchgear, wires, and other related accessories for housing project

in Andhra Pradesh

* As on 24.06.2021
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