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How do we create an outstanding 
client experience at Hexaware?
There are several ingredients in it. But first comes passion. Passion 
to understand the client’s requirements with sensitivity and bring 
to life technology-driven innovations that deliver value with speed. 
We help global customers to improve processes, reduce cost and 
elevate their level of efficiency. The result is ‘differentiation’ that is 
essential for businesses to survive and grow in a complex world.

Our ecosystem focuses on simplicity at all levels. Such an approach 
is reshaping the way we take decisions, work together internally, 
partner with clients and at the end of the day give them a great 
reason to smile.

As a multi-cultural company with a presence around the world, 
we are driven by three overriding objectives:

“Offer a suite of product & services that delight customers”

“Deliver solutions that are innovative and globally acclaimed”

“Become a great place to work, where people are full of passion 
and enthusiasm”

These tenets best define us and infuse dynamism into our 
operations. Every single day.
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IT industry overview
SMAC (Social, Mobile, Analytics and Cloud) and IoT 
(Internet of Things) are disrupting traditional service 
delivery models. We view the opportunity from this as 
an ability to bring greater insights to customers and 
help them grow their business.

Company performance 2014
In 2014 we continued to improve our quality of 
products and services. We started several initiatives 
in organisational development to create a great and 
exciting working culture and revamp existing work 
processes. We ended the year with Y-o-Y revenue 
growth of 13% and 44 new customer additions. This is a 
validation of the company’s strategic direction.

Chairman’s Message

During the year we saw healthy order intake in many 
of our businesses verticals like healthcare and IMS. 
Our BFSI, BPS and GTT service lines got lucrative deals 
in the year. I remain optimistic of our growth prospects 
going forward.

Customer centric business
We deepened customer relationships by empowering 
our customer management and delivery teams to act 
with full ownership in their respective accounts. Besides 
this, we are also using the power of crowd sourcing to 
source ideas from our employees to add value to our 
customers by thinking outside the box. By including our 
employees in decision-making and using their ideas, 
we make them feel valued and keep them motivated. 
Our key performance indicators KPIs across customer 
teams are related to customer delight index, Customer 
Value Add and employee passion.

DEAR SHAREHOLDERS,
I am pleased to report yet another year of 
healthy performance for Hexaware in 2014. In a 
rapidly changing environment, we endeavour to 
constantly review and transform our portfolio and 
competencies. This means delighting our customers 
beyond their expectations, finding innovative 
solutions to create benefits for them and making 
Hexaware a great place to work.
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Innovations
During the year, we have created innovations –
which involve building appealing products and also 
generating passion and excitement—capturing the 
hearts and the minds of customers and the people in 
our organisation. We want to ignite the creativity of 
our people so that they can discover new means to 
fulfill customer needs, and thus develop our distinctive 
capabilities and help us outpace competitors. An 
example of this is our iFraudEngine, which helps our 
insurance customers to dramatically increase their 
ability to detect fraudulent claims.

Going forward
The year ahead will be focused on successfully 
executing our strategy, growing the core business, 
streamlining and transforming the organisation culture 
and delighting our customers. I believe that we are 
making the right strategic investments to strengthen 
our market position and become our customers’ 
most valued and trusted business partner. I thank our 
employees for their hard work and energy in creating 
this success. I also want to thank all shareholders for 
their continued support and trust.

Regards,

Atul Nishar
Chairman

During the year,  
we have created 

innovations –which involve 
building appealing products 
and also generating passion 
and excitement—capturing 
the hearts and the minds of 
customers and the people 

in our organisation. 

Y-o-Y revenue growth of 

13%

44
New customer 

additions
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We have also created a bottoms-up crowdsourcing 
mechanism which creates an outlet for the immense 
creativity and energy in our employees.

Igniting Hexawarians
We are committed to creating policies and an 
environment that instills a sense of pride and passion 
in our employees. We have increased focus on 
communication with our employees in a transparent 
way on the company’s vision, strategy, and progress. 
We are all ‘Proud to be a Hexawarian’

Improved Customer centricity
We are very proud of our long standing relationships 
with our customers. Many of our relationships are 
well over a decade long. Much of our growth will come 
from our existing customers and we are improving our 
engagement model with them and empowering our 
account teams to be champions of their customers 
within Hexaware.

CEO’s Communique

Our financial results
On the business side, 2014 was a period of significant 
transformation while keeping focus on consistent 
quarterly performance. Our financial results are a 
demonstration of the deep commitment each of our 
employees have to deliver innovative and outstanding 
service to our customers.

The company delivered excellent results in 2014. During 
the year, our sales grew 13%, our gross profit were 37% of 
sales and strong, positive cash flow from operations were 
` 4129 mn. We have had a strong growth momentum in 
the past few quarters. The growth has been broad based 
with all verticals contributing to growth.

Reinvigorating Innovation
Creating innovating services on a consistent basis is 
key to sustaining performance. To do this, we have 
created talented teams that are focused on new service 
development and defined top-down innovation themes. 

DEAR SHAREHOLDERS,
I am very excited to write my first letter to 
you. It has been a short 9 months since I joined 
Hexaware, but it feels like a lot longer. I have 
had the opportunity during this time to meet our 
customers, fully comprehend the rationale for 
our deep customer relationships, appreciate the 
enormous expertise in our chosen verticals and 
horizontals and build an emotional bond with 
10,000 Hexawarians.



Annual Report 2014 5

Looking ahead
We are extending our reach to ensure seamless 
global delivery to our clients. We are expanding 
facilities in Chennai, and building a new campus in 
Pune. Overseas, we are adding capacity in Atlanta and 
Mexico. Finally, we will open a center in Poland in the 
second half of 2015.

We continue our growth investment in new services to 
enhance customer experience across both industry-
specific and horizontal solutions. We have built deep 
domain expertise in our chosen verticals and plan 
to remain focused on our current verticals. The IMS 
industry has been the fastest growing service line for 
the industry and for Hexaware. We are reinvesting 
in this business as we believe that there is a lot of 
headroom for growth enabling superior speed, quality 
and improved customer experience.

Our commitment to corporate responsibility
Corporate responsibility is an enduring commitment 
for Hexaware. In 2014, we continued our tie-ups 
and initiatives to bring a smile to hundreds of 
under privileged children to whom our employees 
donated many hours and made generous monetary 
contributions in varied causes.

We have an enormous sense of hope in Hexaware about 
our future. Thank you for your support and confidence 
in us. We will continue to do our best to impassion 
our employees, delight our customers, innovate on 
services and thereby deliver superior returns to our 
shareholders.

Regards,

R. Srikrishna
Chief Executive Officer

Our focus is 
to generate ideas 

through which our 
customers can improve IT 

systems and processes 
and reduce cycle 
times and costs. 

 13% 
growth in sales
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The Board of Directors

STANDING FROM LEFT TO RIGHT
Mr. Basab Pradhan, Independent Director
Mr. Kosmas Kalliarekos, Director
Mr. R. Srikrishna, CEO & Executive Director
Mr. Jack Hennessy, Director
Mr. Jimmy Mahtani, Director
Mr. Christian Oecking, Independent Director

SITTING FROM LEFT TO RIGHT
Mr. Dileep C. Choksi, Independent Director
Mr. Bharat Shah, Independent Director
Mr. Atul K. Nishar, Chairman
Mr. P. R. Chandrasekar, Vice Chairman

NOT PICTURED
Dr. Punita Kumar-Sinha, Independent Director  
appointed w.e.f. March 26, 2015

Mr. Atul K. Nishar, Chairman
Mr. Nishar founded Hexaware Technologies in 1990. He 
has been the driving force providing the Company with 
strategic direction and marketing focus. Mr. Nishar is a 
Fellow of the Institute of Chartered Accountants of India 
(FCA) and received his Bachelor’s Degrees in Commerce 
and Law from Mumbai University.

Mr. P. R. Chandrasekar, Vice Chairman 
(retired as CEO of the Company w.e.f.. July 28, 2014)

Mr. Chandrasekar has vast experience in business 
development, channel development, mergers and 
acquisitions and other strategic initiatives. Mr. 
Chandrasekar holds a degree in Engineering from 
IIT Madras and has an MBA from the Jamnalal Bajaj 
Institute of Management Studies.
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