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CHRIAMAN"S MESSAGE

Dear Shareholdars,
The Link Between Organisation Design & Profit

Wo all knew thal the profit mothve s-at the cerdre of
capialism, the mison ddine of an omgensation, So profit &
e purpese of an organsation, and the sharsholder (o seng
whim the organisalion exists) is the primany siakehokier

The omanisation uses vanous resources 10 genemis a piofit
In econarmio e, It ees Land, Labour (hurmen resoumes,
Organsation & Capiil (LLOG), Le, all he reeounces i uses can
b colnssied m sormeway or the other o the alxove heacs. |f
wi |k e 4 WS Man, Maching, Materials and Melhod, they
e rnenaly 8 re-slaament of (he alove LLOC,

i, moal organisations | know end 1o confuse this balance,
I, they lend 10 focus excessivisly or one of the other of the
above baskets, AL HGLL | nolice an exnessive focus on daing
thirgas, Lo, Lakaur

We have cuslomen who el us whal o make frome time
b timé, Thmugh the TOMY TR G-8igma mindsed Thal
flemaes Wi arsd dewim the aulo value chaing we all have the
huga focus on the 4 Ms mentioned above. Mosd of our
convamsation is about machine productivity, labour siandans,
rreterial) wastage, Owemll Buipment gpiime of Lre
Efficiericy {DLE), inventenyoontrol elc inothenwords, masxamising
tnroughput per unit of Capial Emploved. So; eifher you
reduca the Capial Empioyed for a given kevel of oulput &= in
stagnaling markss N the developed workd, whers ey use
autsourzing and nnovation 1o oo this), of you s
throughput for & gaen level of Capial (&8 in developing
crantnes, whers cemand s bucant, but capial s expensae

and scane),

MNow: compare this-io a bank or eample, as in, what doss
& Bank "do"? & thera any physial fmnsiormation in is
product? A bark caplures ‘profit’ by ensuwring thatl | mses
funeis cheaper than whiat it lends &t (Essuming it gets tack &l
the maney it ler out in the firsl placs).

But this ‘work' producss profit, which comes hom
managing “Capital’, one of the 4 sconomic rmsoumes
merticred above,

Smiary, bok al Crgamsation, often calked Management
CQualty, the abity o cmale knowlade and  Inskht
Al Borkshins Hitheway, a small gmyp ofwisa men am brooght
logether, they undarstand Risk and Cpporunty beltor than
ambody we krow. Wiy (and How) do they stay ogether?
'don know, b s atdliny, whaeh creales prodll, miust be put
undas the basket called "Organkistion®

Undes this head, | will also put the ability to hancle Risk
ard the oiher side of the coip, Opporunity. A oo
Fsumsnee company of an | Investment Bank, for eample,
makss & DAl becauss | chaipes mom pramium than it
pEys oul e, it sslimales the probabilty ol ocourmancs of
an event Deder than b csiomens And I ke enolgh
Risk Capial on standby (sither on or off it Balanios Sheel)
10 make sumd theit I nenoge oes biust, espacially during ihoee
widen alackernic ' orises al happen eden so oftsn
fivase days.

Last, ks ocome o Land Dond \ke thes term Rarally. n
Fcandan s, knd weed o mean anyihng whosa supply
was not conirofied by hurman baings. The simpiest example
wixs and fsell. In hose days, | you owned fand, you got fo
charge Rent, hiom which came-the temm, Econcrmic Rent,

But o now get fo the nob ol my point. | dont think too
many companes aaming their Organsaton Design, to sea
whether they &e able o aplot all the sources ol profit
possible. Bvery ademal interface of the company craales
an edemal Sakshoider Do we eaming esch such nfer-
ce o === how (5 kesing maney value o exploiing the
reblionship foe profit?

We are one of the best-ralad auto componant companies.
according 1o & recenl poll by 3 lesefing TV charirel, Yet, it s
my personal opiicn hiat we aive away haif dur net proft, by
choosing b sy with singiesmakeml! supplhee refationships,
maiher than comvet b mubliple sources

| hevve offen amued thal perhaps we, 85 management, ars
averse b buldng “siefegic sourcng” skiie How many
matefalsubstiution propossis  have we given 1o our
clssiomans i e pest 5 vears for example? Soowe have
chosen 1 e e prices we and given, under the garb of

(> ]
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‘oustomet sy, But in making this compinonmise, e -
sntrilice] "shamhcdder impest, T -!1 i

i !
"Companses  cheale weslth!  wvakee bt W.‘f _L'r . 1
miasein fhent”, | have often ssen thal frakets oont vl L
e varios strsani of profit difleresndly, Le. e prolits of anauos - li..r
ConponEnt pompsEny ang messied on R wilh e paoliss R
ol i bank! ingumnca company. Fora) betiar : ARy
al 11 nature of profil, 1t imparant 1o first anslyee why @
Femy this Cormpery makEs monsy in e o e

For  meampie, an: pulocomp  CormpEry malkesn §s proks
Irarn b’ afler Iosing whalsver | doss o I8 supofes,
fankers, evar empkyees Dmakesmoney s in case of HGL)
aller leding Seilus’ to fs suppiin, Dankes. s dn economic
terms. It |osas its ‘consumer SUrpLE’ 1o some siakeholden.
The residua| profits-ame real, Band are less lkely Iole osl -
agaln, These profits ane (hen redeployed inlo @ Saf® e

mischings, plant, bulding whichwil aways ene e, as

karig) @s thi businass ad any folsir st : I\’/
Compare this 1o & bank, whish malkes forey™ i

bexirn because It bormows chesp and iends desic Tha
puts all fis profits back into s Balance Sheet, lesving
pits exposed 10 the same risk of defaull Suddenly, I
recesaion hils, investons are lefl wontenng haw much of ihe
pasl “profits” of the bank were real. The caich s that Rk
[Eels heve staved constant (or heve increacsad) )
Balarcs Sheat, While Risk may have acually reduced
atfocmp oo's Balance Shaet =

et the market violld value a typical Bank &l & FE IS
higher than that af the typical autocomp co. \ Q
W h

So et me summarss: Profl = fne oblecive of S
oreansaicn, and it comes from e maragersnt of 4
econormc resources (LLOG). Most croantabions s oo
at fmanaging) one.or the oftsr of the above -(resoll
Crrganisaiions need to-grow i oepth, 1e; Bam b
things betler, manege one. msoumea. And they need )
gresy o in breadihy, e, know ancugh Shedt manegh
tha-oither 3 nesourmes Datler 3

What they know is Wealth, what they don't is Risks Wt
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INTERVIEW WITH DY. MANAGING DIRECTOR

Much was expected from the autocomp lndustry, but it
seems o have belied expectations in general, at least in
the short- run. How would you take stock of the industry
as @ whole, and maybe your sub-sector, Your commuents
on the recent past, and your axpectations of the future.

Lka | have sald before, 4 @ wrong 1o treal - autooomp as
A Eirgle, undiferentialed  industry with the sama gonen:
patterns  applicable o Al There am  commodiy
pleyors, with tielr own evilical rends. Them an echnclogy
plEyies, who are allempding @ scale change by opting for
o new oustomer mix, especially with an expod st
Tre cynamics al the inlemational market ane very dffamnt
frearr) What of the domestic market Some of the clsappoiniment
cornesrormihalactibal numsint st markelans ey difieran
freamy thi cornestic miarkel

Many companies: am siowmng down  because they are
leaming now fechnologies, bringing in naw people, sysiems
ard products, all together You will see muliple trends in hs

gacinn bul on he whide, the broacer shin 8 on sk Topine.

will tarowy finsl, bt Botomlines will also come, once e nesy
productsd schnologies reiarred (O abowe A absorbed.

In aur sub-sector (Gear & Trarsmission componesgl, he
hasic story remains  bullish. Growih in fhe  domestic
markets is avallable, 5o if would appear io be dificull 1o kesp
up with such spectacular growth In both domestic and espor
marets. The real challengs is 1oty &nd stale up sost owr
a0 shor & lme period,

What are the special festures fo be considered in
tracking your company?

We' have divided our business into 3 vericals: gears o7
wo-whesiers, Engine Gears and Engine Components,
primarily for: exports, WWe alss have a new busingss in Gesr
Shafts, antirely for expors. This is he fist lime we have
pratotyeed & produs for e alobal CE

The 2awnesler business s domestically fooused, while Engine
CGaesrs; Engine pomponents and Gear Shafis are prmariy for
exports: All our vericaks g2l only 1o fop-ofthe-line CEs; there

am no mtal s The mialve mi Debvosan these vertkcls
will dirive our prcdilabiity,

Each of the ahove verlicals has difldoent bevels O prolizbiity,
hechnologny, throughput, ivesiment requirsrments and: growih
potential, They also have diferant kevels of imvestrmant |1
Workang Capdal, wheh impacts the Rastom on Imvestment

Signicantly, a roguted ivestmant @ Working  Capsal
means A sk pevback: ) cash bemsl, Which 18 our gurmenl
locus Once we have a keaner Balance Sheal, we might go
back i ooking al Gross Profitability; lor the time baing, our
Balance Shesl cannol baar the rmpact of e hugs rmesstment
inlo Wirkdng Capital, neadedd in some veiticaks,

By chaingrg our ridaine locus b cuick-gestitien prajpects, we
e ko ot miach Daler B yaar

Whart are your investment plans &nd growth strategy
this yoar?

We will be focusng on e dormestic market, whire wa
Fenas mecenily ghen Lip significant umover and profits oy
gmwrg eoons oo iast Only balencing invesimeants . arxd
noral capex is planned for fhis yeac

We will be lbokeng 1o axdract masdmum mileags from e
mvesments o Manssar &sl yearn This will be & year ol
consolication. You will sse us edract umover growth with
minimsl exparson of cur Balance Sheel

How do you expect ko fere this yesar?
Viedl wop (e will contne wih fhe
ame gowih momenhm fal we  have | B

=en last w=ur In BEL | maghl even be
advenunois enough o assen st
beyod the cumend year,  Ghen aur shit in
prociict-mge yvou can expect highar profitabiity (han
last year as cur new nvestmants start o produce at cagacity.
flew product imvestmenss will siow down, resuliing m lower
developmen] chames. Hgher throughout per unit of capital
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il Fiig e

our Botiamilines

rEsull r capital aficienty,

Scmilcaniy VoL will s g lesner Batancs Sheed e our kind

o lumoser more cash pensrabon and betler louid

ARORES Barans 8 worked svay vou will g8 a far haglhe

oMy crsar e Comiing s

Longaerderm, whal is your ouliook? Las! year you
sounded pessimistic....?!

[ kJ.'!'r challenal wa have 8 1o maraoe growit

slarilicanth-atrmining our Balanios Sheed, I (he s wi e

tEkan on ng-pestalion prjscs el ecseded ancE

el Too much growth can give you indicest

Cur core businasses remain proltacd i

LR Our ox H'Irl'!'.ltl"ll'ﬁ.rm'l': [1!,' ﬂl'[.’ijj il |.; et NG MO
COEE N [ire wilh SRS T 5 olir strateic
et 1or row nw- -

= hiE & cone 1o cur s3isiatlice, 1.-.:3m nEaar
aements: products, customens, technologies 8l markess
(e -mxports Ve domestic), Bu

an eya on the Bal

{rying 1030100 My £an strain our e

whicH youl will s iIn

foe carmfully, with!

SLEeC! 0 o above cavedl, cur growth prospools ok

very afrecihve 'We me ahead of the Learning Lk,

LOERRG B U Deers, DO N Incia and [ olher errmigirg

et N hins Eoecs et custiorment reputation, a lechaolog Ty
pErrE SRR R ek and sale (o dorninand)-supplier
poehoning N Iil'_mjrrrl.rut:-r products’ cistormens. Tha
mearsEnt MNg B0 n"ﬂh‘m gornmirmants oanafllly, and
it s o et T w1 b 0 ey
- thal count,_ousssRaenaioens | e nolhing



http://www.reportjunction.com
www.reportjunction.com

boun Tt H'f{f"' o

i



http://www.reportjunction.com
www.reportjunction.com

1898 | Cerlified as QS 9000 2004  Prololyping/ productionising Precision
1989  Separate Division to handle high-end desian Gompanents for Hnbertanssh GM, Volvo
and CADR services established, under the #nd Daimier Chrysler
Tfhe atikeon sSol 2005 Siate-of-the-art manufactiring faclily set
up at Manesar
2002 Latinched infafive of Lean Manufaciuting
2003 Cerified for Integrated Quality Management
Systems
2003  Certilied for TS 16949 N N
Ik
-~ = -J . # =t 1.;
L |
;—-:L"'"\_—F . N ,-:"\ o~ NG

2003 Environment Gertification 150 14001 - 1996
2002  Cecupaficnal Health & Safety Certification
CHSAS 18001 - 1999

2004  Establishment of Hitech Robolic Syskemaz

n
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DIRECTORS E55AY

Hitech Gears Ld has ahways foclsed on aoquinng
mclhinology: 8 a diffensntialor, A dedicated Design Centra
HiTech eSoft was g2l up in the year 2000 with e seme
ebjective of bullding a Centre of Enginesring Excillence
whied nal anly provices. GUITING -ados  Gniineening solulon:
aned senices 1o HiTech Geans Lid bul also wetks with other
rmanufaciuning organisations to heip theam build thedr products
faster, bafter-and al & reduced post

Tha 60 enginesrs wrking in this  emdronment  ame
crealing Innovalive solutions 1o practical shop floor problems,
hepirg) RAL in (helr ressanch work and warking with Prodoc
Pewelopment Depanments in chuming oul mew products g
Ar actelaaied pace

Since s ihooption  this  Civision  has  regisersd two
capyrahts for cutting-sdge sofwwears products. Thess software
peoilucts use schnology 1o capture enginearing infommaton
an very fhin fles and popalate herm on wely pagas which
are:gleo inked o engineenng databases. The entire malnx
af mowledpe that & created 5 dynamically linked D e
uriderying CAD infommation

Trese producis have been installed al Cummins, Hero
Honcks, Mew Holkand, Tata Curmimins Bicher 2nd Esoorts apan
frerm bBeing used mhouse al HETech Gears Ud. Our solulion
eCatalogbe sucks oul the 3D images and BOM dyramically
from enginesnng data beses and populaies & websie used
for spam parl dentification and nstructions: on the field for
assamibly and dismantiing. Customers have besn detighied
with this tool. We have won awands from PTS fthe suthors of
e GAD ool Pro &) for this solon, Currrmins, New Holiand

and Hero Honda are alressdy lve o the Work] Widla Wets with
fthit solution and e mest am b folow sult in the vary e
fusure, Wik Dediena i conmacting the Enginaering enlarrisa n
such a manner thal the entire anginesing infornation fows
searmieesly in real me soross he omaEnizaion and B
maahio 10 the anlire value chain paniclpants as anc when
reaciad. NG one will eeee a0 duplicabs o ncnagie
nlommation el Mas already bean created by Gormecns in tha
enhin OrpancaEtion.

HES in a0 peoviclng enginesring and deskgn suppan o s
vahishie customens In the diacmesl manuiaciunmng sagimen!
wihee f has Dean serving nat only e auiamdtve majons
lke GETRAG, Cumming, New Hofland but has also . besn
embecced] duile decply Inic e RED departmesnls of
vanous whité good mandaciurers ke Whirdpoal and
ihs Medical Devices and Equipmant manuiacturers like
Eastern Medidt HES = looking &t focusing more and mong
on roncadtomolve mmarked space n onder 0 become &
compilete enginesing sOIUBONS cormpany in e antire discraal
marefactiunng ssoment HES hes exasling custarmer Base in
all somes s, Wisstern Eunope and the LS

Dug the peset year ths
Divisicn s rgelrn a2 quanium
jumg in pedommance. ECaRome
and the wmmense knowistdoe
and epenence of manuiaciur-
ng processss will @2 fhe wimes
growh drivers fr the division,
The bos & o nomase he
oifchore myveue for fe

www.reportjunction.com


http://www.reportjunction.com
www.reportjunction.com



