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MOTICE TO THE SHAREHQOLDERS

[E]otice is hereby given that the 48"
Annual General Meeting of HIGH
EMERGY BATTERIES (INDIA) LIMITED will
ba held at 10.30 AM on Thursday, the
22% July 2010 at Hotel NEW WCOODLANDS
72-75 Dr. RBadhzkrishnan Salai, Mylapors,
Chernal 60D 004, to transact the following
business:

ORDINARY BUSINESS

1. To receive, consider and adopt the
Diractors’ Repart, Auditors’ Report and
Audited Balance Sheet of the Company
as at 317 March, 2010 and the Profit and
Loss. Account for the year endead
31 March, 2010,

2. T elsct Directors: -

a) To appoint a Director in the place
of 5. N Gopalaratnam, who retires
by refation and being sfigible, offers
hitmsalf for re-election,

B} To appeint a Director in the place of
amt. [ Vijayalakshmi, Nominee of
LIC, who retires by rotation and
being eligible, ofiers  herself for re-
election.

3.  To appeint Auditors ta hold office from
the conclusion of this Annual Gensral
Meefing until the canchigion of the next
Annpal Ganeral Meeting and fix their
remunatation. bMfs. B Subrarnanian and
Coempany, Chennal, the retiring Auditors
are eligible for reappointment.

(By Order of the Board)
fer HIGH EMERGY BATTERIES (INDIA) LIMWITED

5.V BAaJu
Secrsiary

Chennai
May 28, 2010

o

NOTES

A

E.

A member entitled to attend and vote
at the Meeting Is entitled to appeint
one or morg praxies to attend and vote
on pol instead of himself and such
pgroxy need not be 2 member of the
Cornpany.

Proxies in order to be effective, must be
received at the Registered Office of the
Campany net later than 48 hours before
the meeting i.a, 10,30 AM on
20" July 2010,

The Reqister of Membars and Share
Transfer Bocks of the Company will be
closed from Saturday, the 170 July 2010
to Thursday, the 22 July 20710 both days
inclusive.

Members holding shares in Fhysicat
Form are requested to notify promptly any
change in their address to the Registrar
and Share Transfer Agent of the
Company, WM/ Cameno Corporats
Serviges Limited, Chennai - 600002 by
quoting their Mambership Mumber,
Members holding shares in Electronic
Form may communicate the above
irdormation o their respective Depository
Farticipants.

Members are requested to bring the
attendance slips duly filed in along with
their copies of Annual Repors 1o the
hieating.

Mermbers holding shares in Demat form
are requestad to bring in their details of
OF D and Client |0 for ease of
identification and recording of attendance
at the maeting.
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Appuintment / Reappaintment of Directors :

Datails on Ditectars seeking appointmentreappointment are fumished hersupder-

Nama of Director Da?e of Oate of Experiise it Qualifleation | Dlrectorships in Committeef
Birth Firsi specific funclional ather companles Executive
appoint- 2FA5 lexclading pasitionz haid in
ment nomﬁﬁils} other companiss
REAFPOINTMENT
Sn. N, Gopzlamtnam | 15.04,1947 08.06.1991 | Long and varled B.S¢., B.E, | Chaleman and Ehalrman
experignca In {Machanleal j Maraging Directar | Securities
managerm ent nrl Engg.) deshassyeePaper | Transactlons
projects, operations and Buards Lid. cum Investar
- Land guerall ' Grevance
management ol Chairetan Gommittee aad
diverse industrizs Pannl Sugarz Finance
engagsd in Pulp, (Eroce) Ltd Gommitae in
Paper, Sugar and SPBProjectsand [
PEL, SHg Ponni Sugars
Batterigs. Ganstlznty Lid. (Eroda} Ltd
Es [nleraationsl '
(Enginzers & .
Eqorters) L1, Membar
Share Transler
Time Square & Sharehalders/
freasfmants Pt l
Lig. n'.llestnrs
Brievanca
Committze, and
Project
Commmiittee in
Seghasayee
Paper and
Boards Ltd.
Renerneration
Gommlttee &n
Panml Sugars
sErade} Ltd.
smt, D Vijwalakshmi [0F.06.1853 | 09.06.2007 | Held varied MLA,
adrtinistrative {Ecanomles) ) )
positions in LIG
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DIRECTORS' REPORT TO THE MEMBERS

our Directors have pleasure in presan-

| ting the 48" Annual Report tagether
with the Balance Sheet and the Profit and Loss
Account for the year ended 31* March, 2010,

OPERATING RESULTS

-The Company’s financial pedormance under
- reviaw is summarised balow:

{Rs. in lakhs}
For the year Endad
_ 2009 - 2070 | 2008 - 2009
Salas P 241680
Matol Bxcise Duty and
AT/ Sales Tax)
PROFTT tefore Interest 169,66 964
depreciation and iz
Less: _
1. Inberest 504,12 4o s |
2. Dapractation 13006 | 444,07 5750 20575
FRGFIE | ILOGE) BEFORE TAX (FFAA1) 153,26
Less: :
Provision for Taxation
Cugrant (inciuding Wealth
Tax & Fringe Bonafit Tax) [ 0,24 &a2
Dafarrad Tax (357} | {93.61) | 6340|  §1.72
HMET FROFIT/ {LDEE] (12080 ar.24

Despite an increase in the overall sales at
Rs5.2744.04 lakhs (net of Exciss Duty and VAT
and Sales Tax} compared o R2.2416.80 lakhs
an year-on-year basis, profit hefore interest,
dapreciation and tax has more than halved o
As. 18066 lakhs Tor the yvear under review

Spiralling costs of almeost all the inputs used
in the manufacture of Silver Zine / NiCd
products coupled with extremely competitive
prices of your Company's products had
resultad in deep ercsion of margins and
prafitability.

The Company alao had o bear the burden of
higher interest and finanging charges
(Rs.155.098 lakhs) and higher provision for
depreciation (Rs. B2.36 lakhs) arfsing out of
commissioning of Lead Acid Battery (LAB)
plant during the year.

DIVIDEND

iﬁs the Company has incurred a loss, the
Diractors regret their inability o recommend
any Dividend for the year under review.

PERFORMANCE HIGHLIGHTS

SILVER ZINC BATTERIES

The Company recorded a turnover of
Rs. 227415 Lakhs during this year as against
Rs. 2160.00 Lakhs durdng the previous year,
registaring an increase of 4.85%. However, as
stated earlfer, marging were under deep stress,

NICKEL CABMIUNM BATTERIES

The turnover was HAs.435.58 Lakhs compared
to Hs.132.00 Lakhs during the last year. In
the back drop of stiff competition exparienced
in securing orders from local saurces, axport
orders for supply of Aircraft Bafteries
significantly contributed to the increase in
turnover compared to last year. However, due
to steep increage in the cost of imported
maferigls, margins were agaln under strass.

LEAD ACID BATTERIES

Lead Acid Batteries for all ranges of
Passenger cum Light Commaercial Yahicle
{l-CV) sectors ranging from 32 Ah to 80 Ah
weare manufactured and Customer Feedback
/Field Ewaluation BReporis -are quite
encoluraging.

However dus to infense competition from wall
astablished players in this fleld, sales is yet
to show appreciable volume. The turnover far

L]
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DIRECTORS' REPORT TO THE MEMBERS {Continued)

the year has therefors been low at Rs, 31.12
lakhs. -

YRLA (Valve Regulated Lead Acid) Batieries,
28 Ah & 65 Ah types have been developad for
mid-range anline UPS (Uninterrupfed Power
Supply). Based on the satisfactory customer
a@valuation reports, the business for YRELA
types is sxpected to ba in place by end of
Septembsr 2010.

Fuel Cell

Continued production of stacks far Fuel Cells
has been kept in abeyance on account of
modification nesded in the process and
reguiremeant of additional machinery for
undertaking manufacture of large size
elécirodss.

CURRENT YEAR - 2010-11

Alive to the problems of operating in g highly
competitive and challenging market
anvironment, the company is in the process
of strengthening itz marketing and distibuticn
set Uup for improving the off take of LAB
products. With this initfative, the company
hopes to report better results in the coming
year, .
Simultanecusly efforts have also bseen
undertaken to secure orders for the Siver Zinc
and NiGd products with bebter margins.

Cansidering the orders on hand and orders
expected to be received both fram domestic
and overseas markets, the company hopes to
achieve belter performance, both in ferms of
tumaver and profits.

FINANCE

During the year undar raview, the company
socurad sanction for a short term loan of
Hs. 150 lakhs for meeting the working capital
requiraments. Repayment of lnter Corporate
Peposit of Rs. 100 lakhs was made diring this
year. The company also availed the entire term

tean of Rs 1000 lakhs sanctioned by the
bankers for LAB project The bankers, at the
request of the company, rescheduled the
repayment terms of the ferm loan,

SO SYSTEMS
The company has upgraded to 150 9001:2008

. certification and continues to be certified under

(B0 14001:2004,

RIGHTS ISSUE

The Issue was over subscribed. The alloiment
of sharas was completed and the shares have
alsa been listed on the Bombay Stock
Exchange {BSE).

RESEARCH AND DEVELOFMENT

Development of new types of Silver Zing
batterles for advanced missile applications was
taken up and the same was demonstrated
successfully, to the zatisfaction of the
customer.

DIRECTORS' RESPONSIBILITY
STATEMENT

Your Directors in terms of Section 217(2448)
of the Companles Act, 1958 conflrm that:

{iy all applicable accounting standards have
been followed in the preparation of the
annuzl accounts:

fiiy the Company has selected such
accounting policies and applied them
consistently and madea judgments and
estimates that are reasonable and prudent
50 &5 to give a true and fair view of the
state of affairs of the Company as of 312
March 2010 and of the Loss af the
Company for year ended that date;

{iifl proper and sufficient care has heen taken
for the meaintenance of adequale
accounting recards in accordance with
the latest pravisions of the Act for
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DIRECTORS REPORT TO THE MEMEBERS (Continued)

safeguarding the assets of the Company
and for prevanting and detecting fraud and
other iregularitizs and

fiv) the annual accounts have been prepared
’ an a “going concem™ basis,

CONSERVATION OF ENERGY, TECHNOLOGY
ARSORPTION, FOREIGN EXCHANGE
EARNINGS AND QUTGC

The information regarding Gunsewatiﬁjn af
Ermetrgy and Technology Absorplion as required

‘under Section 217(1){e) &f the Companios Act,

1956 read with Companiss (Disclosurs of
Particulars in the Report of Board of Directors)
Bules 1988 iz giver in Annexure | -and forms
patt of this Report.

EMFLGYEES_

Mo employes of the Company was in receipt
of ramuneration in excess of the sum
prescribed under Saction 217(2A) of tha
Companies Act, 1956 read with the Companies
{Particulars of Employees) Rules, 1975, during
the financial year 2008-10,

INDUSTRIAL RELATIONS

Industial relafions continued to be cordral.

BIRECTCRS

In accordance with ‘Article 106 of the Adicles
af  Association of the Company,
Sri. N_Gopalaratnam and Smt. B. Vijayalakshmi
Directors, refire by rotation and being eligible,
offer themsslves for re-appointment at the
ensuing Annual General Masting.

CORPORATE GOVERNANCE

Though the code of Corporate Govemance s
not applicable to the Gompany, utmost
importance has been given to good Carporate
Governmance in af its activittes.

A separate note an Corporate Governance is
providad in Annexors 11,

AURITORS

Ms. R Subramanian and Company, Chartered
Accouniants, Chennai, Auditors of the
company retira at the conclusion of the
ensueing Annual General Meeting of the
Company and are eligible for re-appointment.

Necessary Resolution for their appoinfment
under Section 224 of the Companies Act, 1956
iz being placed at the ensuing Annual General
Meating for this purpose,

ACKNOWLEDGEMENT

Your Directors wish to express their sincere
thanks to

it the - Deferice Services, DRBGO
Laboratories, (SRO and Ministry of
Defence for the whola-hearted support
and encouragement received from them
for indigenisation offorts on s:ophrstlcated
high Energy battenes,

iy the Dverseas customers who have
reposed utmost faith and confidence in
our products;

iy the Bankers for their understanding,
guidance and assistance and -

iv) o all the shareholders who have reposad
faith in Us, in our diversification efforis
into Lead Acid Battery profect.

{For the Board of Directars)

M. GOPALARATHAM
Chaiman
Chennai 800 034 :
bday 28, 2010
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Anngxure |

DISCLOSURE IN TERMS OF SECTION 217(1){e) OF THE COMPANIES

RULES, 1985.

CONSERVATION OF ENERGY

The Company is not in the ligt of industries
specified in the Scheculs.

TECHNOLOGY ABS DRPTID-I-“'I

Research and Development
(Totally in-house)

+ Devolopment of High Ft;l'te Silver
Oxide Zinc Battarlas for under water
propulsion in Primary and Secondary
2reas. '

= Davalopment of space gquality High

- Hate Silver Zinc Cells,

» Development of Primary activated
Resarve Type Silvar Zinc Batteries for
Aerospace applications,

= Development of Nickel Cadmium
Batieries for communication sets.

+ Development of Silver Chioride
Magnesium sea watar activated
Batteries for sonobuoy application,

= Devslepment of Fibre Technology
Mickel Cadmium Battaries for Rail
Road Standby power and UPS
applications.

+ Development of process for treatment
of separator systems.

= Devalopment of Mickel Metal Hydride
Batteries. .

+ Development of Fue! Cell.

» Development of Cuprous Chloride
Batterias.

= Development of Autormotiva & Valve
Requlated Lead Acid batteries.

« Davelopment of Merve Agent Detector
Systam.

= Pevelogpment and production of
catalyst.

2

{DISCLOSURE OF PARTICULARS IN THE REPORT OF THE BOARD OF DIRECTORS}

Beneafits derived as a vesult of above
R&D

1. The batieries developed have
eliminated imports in their respective
catagories and thus they have saved
substantial foreign exchange.outgo.

2. The batteries developed n-house were
alsn axparted and thus eamed foreign
exchange.

3. Upgradation of technalogy to match the

advancernent in developed countiies.

4. Indigenisation and saff reliance in the
critical field of batteries for defence.

B. Diverslfication through commer-
cialisation of Lead Acid Batteries.

Future Plan of Action

To continue Research and Development
in the areas mentioned in Para B1.

Expenditure on R &.D during the year

Rz i1 lakfis
Capital 1.80
Fezcurring 59.07
Total ' 60.87

Technology Absorpiion and Adaption

During the year Under revisw, No overseas
technology was acquired.

Foreign Exchange Earnings

and Guigo
a) Earmnings Rs. 774 lakhs
by Outgo Rs. 731 Iskhs

{For the Board of Birectors)

N. GOPALARATNANM
Chalrman

Channai 600 034

May

28, 2010
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Annexure 1l

ANNEXURE TC THE DIRECTORS’ REPORT
REPORT ON CORPORATE GOVERNANCE

Company’s phllosophy on Corporate
Governance '

Gorporate Governance includes, among other
things, apart from compliance with various legal
requiremsnts, inculcating & gense of integrity
and responsibility i &l aspec’ts net anly among
the members of the Board of Directors, but
amongst the people in all levals of the
organization. Only such a culure which results
fram vaoluntary compliance at all levels and
amongst all ranks of employess, that is built
and sustained over a paticd of time, can result
in compliance that is ttue to the spirt of law,
and not [ust its [etter.

Furthermiore, such & corporate governance

Number of Board Meetings and Directors’ Aftedance Record

culture wilk help in constantly reminding the
management that they areg, but only, trustees
of sharsholders’ capital. Like in any other
aspect in the company form of business, the
Board is tha core of the Corporate Govemance
philosophy, with the responsibiiity o ensure
that the manzgement serves and profects the
best and long term interests of all the
stakaholders.

Board of Directors

The Beard of Directors consists o‘f & Directors,
of wham only the Managing Director is in
whote fime employment of the Company. Al
other Directors are Non-Executive: Directors
of the Company.

Date of Atendance st | As gn 31¢ March 2010 | Attendance
Hame of Director lelal Catagory | BO9T9, ReelinEey - faciuding HER) o fat
Appaintoert 2008 - 2010
Mo, ui'- % Mo, of Commlttea
Mest- Dirgetor | Posltlon
ings -ghips " | M= fs
o i S D : | Chairmian | Mermber
Sri. M. Gopalaratnarm 05-08-1901 | Mon-Exgetiva | 5§ 100 & 5 4 YES
) {Chaimar,
Prormater
St 5. Sridharan 0-0£-2002 Manzging -] 104 1 - 3 YES
Dractor
St A Vaidyanathan 2709-1961 Promater 5 100 2 1 2 YES
Eni. AL Somays]i 29-03-2002 | Irtlependent |4 o0 5 ; . [
Commedore FLP Fram OBUG2002 | [ndspendent | 5 w | A ] > | 1ES
Karrnew (Redd )
Smt. B, Vijayalatehmi 23032007 Hominee of {
Lileinsuranca | 5 100 1 - 1 YES
H i Comparation
of Indi= -
| nfapandent
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Board Meatlngs

Curing the year 2003-10, & Board Mestings
were held on 0B.06.2009, 1B.07.2009,
24.10.2008, 23.01 2010 and 27.03.204M0. The
last Annual General Mesting was held on
18.07.2009.

Audit Commltten

The code of Corporate Governance 15 not
applicable to our Company. Hence, the
Company has not constituted any Audit
Commitiee. The Board and the Managing
Director deal dirsctly with the Statutory and
Internal Auditors and take appropriate
decisions. :

Shargholders { Investors
Grievance Committes

The Shareholders/Investors Grievance
Committee was conslifuted on 30.07.2001,
immedigtely upon inglusionfamendment to
Clause 48 of the Listing Agreement with the
Stock Exchanges. The Commitiee’s role and
respensibilities are to expeditiously process
transfers, transpositions, transmissions, sub-
divisions and consolidation of securities
complying with SEB| Regulations and Listing
requirements and redressal of investors
grievances. Furither, 1o ensure spoedy
processing of regular securties fransactions

pertaining to small investorg, the Board has -

delegated powars 1o the Managing Director and
the Secretary.

The Committea comprises of 3 Directors. The
Chairman of the Commities is 2 non-executive
Director.  The Committee met 5 times during
the previous vear on 06.06.2009, 18.07.2009,
24102009, 23.01.2010 and 27.03.2010.

Details of its compogition and attendance
arg given hargunder:-

T Attendance
Hame of Member Shatus _a?_ Meztings
. Mo, o
Sni. M. Gopalasatnam | Chaiman & 100
3n. 5. Srdharan Wamhber 5 104 .
Bri. H.Vaidyanatnan | bfembar 3 100

Project Steering Committee:
The Project Steering Committee was
constituted on 12.01.2007. The Committea
has successfully completed its role for
implementation of Lead Acld Battery Project
during the year undear raview. -

The Commiifee comprises of 3 Directors. The
Chairman of the Commitlee is a nen-executive
Cirector. The Committes mat 2 fimes [ast year
ant 16.05.2002 and 14.07.2009. Details of its
compogition and attendance are given
heraunder:-

Altendince

Mame of Member Stafus at MEEE'_HQS

. o Mo | %
IISri. N, Gopalaratnam Chalrman 2 oo
Sri. 5. Sndharan Member 2 100
CMDER.P. Prambkumar Mambar 2 160

Remuneratien Committes

The Bemuneration Commifiee comprizes of 3
Mar-Executive and Independent Directorz, The
Femuneration Commities is vested with all
the necessary powers and authority to ensure
remungration of whole-tims Director(s) is within
the limits prescribed under Schedule X to
the Companias Act, 1956.

Rights lesue Committes
The Righls lssus Comrmittes was constituted

il




