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S. Muralidharan - Director (Finance) / Actg. CMD
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Inspite of the various odds and threats faced by the
Company, we have been able to complete another year,
sustaining operations at the existing levels. With the
BIFR recommending winding up orders and the Inter-
Ministerial Group (IMG) formed for Joint Venture(JV)
formation, declaring the JV exercise as a failure,
uncertainty still prevails. The admission hearing of the
AAIFR too is getting postponed every time.

During the year, the Company continued to follow cost
reduction measures wherever possible. As a result, the
operational loss has been brought down further. The
Company has also joined the Joint Exports Management
(JEM) introduced by HMT(lnternational), for identifying
export markets for its products. With this, the Company
is expected to make a new headway in locating new
foreign customers and is in the course of expanding its
sales in the international market.

The earlier JV exercises could not be successful, mainly
due to the huge liabilities and excess Manpower.
However, now the Company has completed a major
exercise in Manpower rationalisation. Also majority of the
bankers have already conveyed their in-principle
acceptance to waive the accrued interest subject to a
One Time Settlement (OTS) of their principal amounts in
a phased manner. Further, the Bankers / Creditors have
also expressed that in the event of any proposal
emanating from the Government towards offering Gol
bonds / shares instead of down payment in the OTS, it
could be considered on merits. Once the OTS is
implemented, the balance sheet will be cleaned up and
the Company will become a viable proposition.

Subsequent to the IMG referring the case of HPF to the
Government for a decision on its future, the Company
had approached the DHI and has been permitted to get a
Techno Economic Feasibility Study (TEFS) conducted to
establish viability of its operations.

With an OTS and certain Government policy initiatives,
integrated manufacturing will be recognized and the
livelihood of workforce as well as the people of the
backward hilly district of Nilgiris will be protected. Attri.
juncture, it may not be out of place to mention that HPF
has come into existence as a result of the Govt. of India's
conscious decision in the 1960s to be self-reliant in photo
goods. We look ahead to the co-operation and futu
focus of the Government in supporting HPF towards t l i .
cause of its revival.
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