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ent ra l to e v e r y aspec t of our search has been a c o n t i n u i n g
dedicat ion to the va lues of i n t e g r i t y , t r a n s p a r e n c y and t r u s t ,
v a l u e s t h a t h a v e b e e n H D F C ' s s i n c e i n c e p t i o n . T h e s o l i d
c o r e o f a l l o u r a c t i v i t i e s , o n e t h a t c r e a t e s i t s o w n ,
f a r - r e a c h i n g r i p p l e e f f e c t . From the v e r y b e g i n n i n g HDFC has
a l w a y s p l a c e d t h e c u s t o m e r f i r s t i n s p i t e o f e n j o y i n g a
m o n o p o l y i n t h e e a r l y d a y s , t h e q u e s t f o r c u s t o m e r
sat is fact ion has been a v i ta l focus area.
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Review of the Chairman
of the Audit Committee of Directors
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Grievance Committee of Directors

Review of the Chairman of the
Compensation Committee of Directors

Management Discussion
and Analysis Report

Accounts with
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Approvals

Disbursements

Cumulative Investment
made possible in
the housing sector

1 Crore = 10 Million
1 Lac = 100,000

O P E R A T I O N A L

H G H L I G H T S
"1997-98 "1998-99 "1999-00 "2000-01 "2001-02 "2002-03 "2003-04 "2004-05 "2005-06

3,251.27 4,071.76 5,305.15 6,879.77 9,041.25 11,731.57 15,215.56 19,715.33 25,633.67

2,753.61 3,424.27 4,492.74 5,803.01 7,616.56 9,950,87 12,696.82 16,206.75 20,679.20

32,710.05 40,540.36 50,742.57 64,502.11 82,584.61 103,734.78 134,165.90 173,595.90 224,863.24

(Rs. in crores)

Cumulative

291,527.10

145,763.55

119,281.45

o

Gross Income 1,444.68
Profit After Tax 293.36
Shareholders' Funds 1,777.24
Share Capital - Equity 119.11
Reserves and Surplus 1,658.13
Term Borrowings 3,724.66
Deposits 4,423.79

Loans Outstanding 6,944.07
Dividend {%) 75*
Book Value per Share (Rs.)# ;
Earnings per Share (Rs.)# V

F I N A N C I A L

H G H L G H T S
M 997-98 ^ 1998-99

1,444.68 1,752.73

293.36 333.90

1,777.24 1,971.84

1,852.73

4,571.18

5,252.40

8,219.26

^1999-00

2,015.56

401.81

2,095.97

119.11

1,976.86

6,764.69
6,223.85

10,063.00

190**

12000-01

2,382.35

473.65
2,371.94

120.08

2,251.86

8,219.95

7,249.83

13,224.66

^2001-02

2,700.15

580.01

2,702.84

121.71

2,581.13

10,264.67

8,491,02

17,207.68

'2002-03 ^2003-04

2,975.62

690.29

3,043.86
244.41@

2,799.45

14,130.73

9,121.55

21,749.91

110®

3,077.85

851.78

3,393.79

246.61

3,147.18

19,346.39

9,337.65
27,974.27

135

''2004-05

3,410.44

1,036,59

3,883.10

3,633.98

28,807.31

7,840,09

36,011.50

(Rs. in crores)

^2005-06

4,278.39

1,257.30

4,468.33

249.56

4,218.77

37,979.93
8,741.42

44,990.12

200

179

Includes one time special dividend of 20% to mark the completion of HDFC's 20th Anniversary
Includes one time special millennium (interim) dividend of 100%
Includes one time special Silver Jubilee dividend of 100%.
The Corporation allotted bonus shares in the ratio of 1 :1 in December. 2002. Dividend is for the full year on the enhanced capital post the issue of bonus shares.
Adiusted for bonus
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We s a l u t e . . .

. . . t he s p i r i t o f t he man w h o s e s e a r c h i n an e n t i r e l y

n e w d i r e c t i o n , a n d w h o s e v i s i o n b r o u g h t H D F C i n t o

e x i s t e n c e , 30 y e a r s a g o : the l a t e Mr . H . T . P a r e k h ;

as we s a l u t e . . .

. . . t h e i n n u m e r a b l e w e l l - w i s h e r s , f r i e n d s a n d f e l l o w - w o r k e r s ,

w i t h i n a n d o u t s i d e t h e o r g a n i s a t i o n , a n d p r o u d l y a c k n o w l e d g e

a n d h o n o u r t h e c o m r a d e s h i p a n d g u i d a n c e w e have r e c e i v e d

f r o m t h e m .

T h r o u g h t h r e e d e c a d e s o f s h a r i n g , w h i c h w a s i n s p i r i n g .

O u r q u e s t c o n t i n u e s . . .

Ihree d e c a d e s a g o , o u r f i r s t , a n d m o s t

s i g n i f i c a n t q u e s t b e g a n : t o f i n d a w a y o f h e l p i n g

m o r e a n d m o r e p e o p l e f i n d t h e i r o w n h o m e s .

i n t i m e H D F C g r e w , and i s t o d a y , a h o u s e h o l d w o r d , t he m o s t

s t e a d f a s t s u p p o r t i n h o u s i n g f i n a n c e .

T o d a y , i t p o i n t s t o new d i r e c t i o n s , new d i m e n s i o n s , new

e x p l o r a t i o n s : a r e a f f i r m a t i o n , a d y n a m i c r e n e w a l .
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' v e r y q u e s t b e g i n s by . o o k m g o u t w a r d s . For us , a t HDFC,

i t m e a n s l o o k i n g t h r o u g h o u r c u s t o m e r s ' e y e s - t o f o c u s o n al l

t h a t i s s i g n i f i c a n t in t h e s e l e c t i o n o f t h e r i g h t h o m e .

I t s p u r s us on to he lp e a s e the c o m p l e x i t i e s o f

i n v e s t m e n t ; t o p a y k e e n a n d c o n t i n u i n g a t t e n t i o n t o

t h e n u a n c e s o f c h a n g i n g l i f e s t y l e s , d i f f e r e n t n e e d s ,

a n d m o s t i m p o r t a n t l y , t o r a i s i n g t h e e f f i c i e n c y

o f o u r s e r v i c e s .

A s a m u l t i - p r o d u c t , m u l t i p l e s e r v i c e s g r o u p , w i t h

a n e t w o r k o f i n s t i t u t i o n s , a l l a u t o n o m o u s , a l l u n d e r

the HDFC b a n n e r , a l l i n a s p e c t r u m o f f i n a n c i a l r e l a t e d

s e r v i c e s , h o r i z o n s e x p a n d t o w a r d s a l i v e l y a n d

m u t u a l l y r e w a r d i n g r e l a t i o n s h i p w i t h a w i d e r c l i e n t e l e .

So do ou r r e s p o n s i b i l i t i e s t o e v e r y i n d i v i d u a l who

p l a c e s f a i t h i n u s : l o a n a n d d e p o s i t c u s t o m e r s ,

s h a r e h o l d e r s , k e y - p a r t n e r s a n d o t h e r s t a k e h o l d e r s .

For , o u r q u e s t c o n t i n u e s . . .
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cl o n s i d e r o u r c u s t o m e r s . T h e h o m e m a k e r s . E a c h l o o k i n g f o r

a home t h a t ' s s p e c i a l . D i f f e r e n t . I t i s our b u s i n e s s to p r o v i d e

i t . A n d o u r p l e a s u r e . S o , w e l a u n c h o u r s e a r c h , w i t h f l e x i b i l i t y

a n d i m a g i n a t i o n ; t o a p p l y r e s e a r c h e f f e c t i v e l y t o u n d e r s t a n d

o u r c u s t o m e r s ; t h e i r a s p i r a t i o n s , t h e i r e c o - f r i e n d l y c o n c e r n s ,

t h e i r i n d i v i d u a l p r e f e r e n c e s o f e n v i r o n m e n t a n d l o c a l e .

A p a r t f r o m r e a d i l y p r o v i d i n g t e c h n i c a l h e l p , l e g a l a s s i s t a n c e a n d

a w h o l e s l e w o f p r o p e r t y - r e l a t e d q u e r i e s , w e b e l i e v e in i n v o l v i n g

t h e e n t i r e f a m i l y , t h r o u g h b u s i n e s s e v e n t s , p r o p e r t y f a i r s f o r t h e

h o m e s e e k e r s a n d w i t h c a r t o o n c h a r a c t e r s , p a i n t i n g c o n t e s t s ,

c r e a t i v i t y w o r k s h o p s f o r t h e i r c h i l d r e n - e m b r a c i n g o u r c u s t o m e r s

a n d t h e i r l i t t l e o n e s .

T h i s l e a d s u s f u r t h e r i n o u r q u e s t : t o w o r k j o i n t l y w i t h d e v e l o p e r s ,

i n o f f e r i n g b e t t e r f a c i l i t i e s , s u c h a s c l ub h o u s e , s w i m m i n g p o o l s ,

r o c k g a r d e n s , a l t e r n a t i v e e n e r g y s o u r c e s , o r a p p l y i n g t h e l a t e s t

t e c h n o l o g y f o r s e c u r i t y m e a s u r e s , b e i t t o o p e n d o o r s , w a t e r i n g

y o u r home g a r d e n o r even y o u r h o u s e h o l d c h o r e s .
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,/ur n e t w o r k b r a n c h e s ou t , as we s e e k t o r e a c h ou r c l i e n t e l e ,

c o u n t r y w i d e a n d a b r o a d , f a s t e r - a n d m o r e e f f e c t i v e l y - t h a n e v e r

b e f o r e , p r o v i d i n g a l l t h e r e l e v a n t i n f o r m a t i o n , f r o m l o c a t i o n s -

s c h o o l s a n d h o s p i t a l s a n d s h o p p i n g s p a c e - t o p r o p e r t y s e r v i c e s

O n m a r k e t s , n e w t r e n d s , n e w f e a t u r e s t h a t d e v e l o p e r s o f f e r t o i m p r o v e l i v i n g c o n d i t i o n s . F u t u r e

p l a n s i n c l u d e a ' r o a d m a p 1 f o r h e l p i n g c u s t o m e r s w h o c a n i n t e r a c t c o m p l e t e l y o n t h e n e t .

P r o p e r t y f a i r s , p r o m o t i o n a l e f f o r t s h e l d c o u n t r y w i d e , n o w r e a c h e s

o u t t o t h e M i d d l e - E a s t , H o n g k o n g , t h e U S , L o n d o n a n d S i n g a p o r e

A l l t h i s h e l p s u s t o p r o m i s e p o t e n t i a l h o m e s e e k e r s a c o m p l e t e

p i c t u r e - f r o m i d e n t i f y i n g a home t o f i n a n c i n g i t . O u r w e b s i t e .

w w w . h d f c . c o m s t r i v e s t o a n s w e r q u e r i e s t h e c y b e r s a v v y c u s t o m e r

s e e k s . Bu t tha t i s no t e n o u g h . So , ou r q u e s t c o n t i n u e s . . .
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c o n c e r n . C a r e . C o m p e t e n c e S t r a n d s , s t r o n g l y i n t e r w o v e n i n to o u r v i e w o f

c u s t o m e r s e r v i c e , t h e y f o r m p a r t o f t h e l e a r n i n g p r o c e s s , w h i c h s t a r t s f r o m D a y O n e .

A t H D F C , t h e p r o c e s s i s c o n t i n u o u s . O u r c u s t o m e r s b e i n g t h e

f o c u s o f o u r t r a i n i n g p r o g r a m m e s , i t i s i m p o r t a n t t o f i n d w a y s

t o i m p r o v e p r o d u c t s a n d s y s t e m s , t o r e d u c e d e l a y s a n d

s i m p l i f y p r o c e d u r e s , Much o f t h i s i s l e a r n t a t o u r C e n t r e f o r

H o u s i n g F i n a n c e a t L o n a v l a , w h e r e a l l o f u s g o f o r s p e c i a l i s e d

t r a i n i n g a n d p e r s o n a l d e v e l o p m e n t .

R e g u l a r l y he ld c u s t o m e r r e l a t i o n s w o r k s h o p s , f o r m a l s e s s i o n s

f o r s e r v i c i n g t e c h n i q u e s , a n d t h e ' H D F C S c h o o l ' , c o n d u c t e d

p r i m a r i l y f o r o u r f r o n t l i n e f o l k , a l l he lp t o u p g r a d e k n o w l e d g e

a n d s k i l l s - e s p e c i a l l y t h e s o f t e r s k i l l s o f g e n u i n e c o n c e r n
a n d a f f e c t i o n .
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a k e a l o o k ' w i t h i n H D F C , O b s e r v e o u r c r e w . C o m i n g f r o m

m a n y b a c k g r o u n d s , b r i n g i n g m a n y I n t e r e s t s a n d m a n y t a l e n t s

t o H D F C , A M u n i f i e d by t h e s i n g l e - m i n d e d v i e w t h a t t h e

c u s t o m e r c o m e s f i r s t , A c r e w t o b e p r o u d o f .

M u c h m o r e has e n s u e d f r o m t h i s . A g e n u i n e i n f o r m a l i t y i n

f u n c t i o n i n g , a n ' o p e n d o o r 1 p o l i c y , w i t h t h e f r e e d o m , a l w a y s , t o

v o i c e a c o n c e r n and have i t a d d r e s s e d . T r a n s p a r e n c y in

p e r f o r m a n c e a p p r a i s a l s , a c o n f i d e n c e i n f a i r d e a l i n g s . A f r e e

s h a r i n g o f i n f o r m a t i o n t h r o u g h r e g u l a r a n d a c t i v e c o m m u n i c a t i o n

p r o g r a m m e s . T h e y a l l a d d t o t h e a w a r e n e s s t h a t HDFC b e l o n g s

to us , as we b e l o n g to HDFC - a p l a c e f u l l o f a c t i o n and f u n ,

w h e r e t h e s p i r i t o f t e a m w o r k r e i g n s s u p r e m e . C l e a r l y , i t p o i n t s

t o w h e r e o u r f u t u r e l i e s : i n o u r p e o p l e . A n d , w i t h t h e i r s u p p o r t ,

o u r q u e s t c o n t i n u e s .
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