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CRISIL's STRATEGY AND VISION

• To be the pre-eminent opinion maker on credit quality, business, industry, economy and capital market issues

by pursuing highest standards of analytical rigour, maintaining objectivity and independence and by proactively

innovating new products and services and by anticipating markets' needs, to aid investment of any nature in

India in a credible, objective and analytically sound manner.

• To be the most respected advisor on a range of policy, commercial and risk issues by providing meaningful,

effective and comprehensive solutions, leveraging on contemporary knowledge, expertise garnered out of experience

and driving excellence in delivery capability.

• To become the most preferred employer in the financial services domain in India, by pursuing best employment

practices transparently and justly, by providing engaging work and self development opportunities, and by

pursuing a progressive and satisfying remuneration policy.

• To enhance shareholder value by fostering accelerated revenue growth, by containing operating costs, seeking to

earn returns on capital available with the Company at a rate higher than benchmark returns available to the

shareholders.

• To acquire global positioning by serving an ekpanded marketplace to global quality standards while remaining

a cost efficient service provider.
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CRISIL - Board Of Directors

Mr. B.V. Bliargava, C'nairman

Mr. Bhancava is L ha inn an ol CRI cML and is also the Cha i rman ol the R a t i n g C o min i I lee. LolLnvjn

a Career s p a n n i n g nea r ly three decades w i t h K 1C1 L t d . . Mr. Bnargava reLired as \ ' ice-Chairma

and Manag ing Director in l(-)9().

I n d i a n I n v e s t m e n t L e n t r e , \ e\v ^l

Government oi India, i lis other Directorship includes Raymond Ltd. am! Grasim I ndiislrk's Ltd.

Mr. A. V. Rajwncle, Director

Mr. kajwade has been p r a c t i s i n g as an i n d e p e n d e n t consu l t an t in i n t e r n a t i o n a l nuance and foreign

exchange and interest rate risk1 management r ince 1 98 1 . l ie was a Member ol the Committee on

L a p U a l Account v, onvcrt i h i i i t y , a p p o i n t e d b\- R B I , and is -\ member of the Supervisory Board ol

Dr. S. A. Dave, Director

I nd us I r i a l I Vvelopmenl Ban c ol I n t i ia ! 1 9 /t> - 1 ^88} and D e p u t v Director, Lc> i n o m i c > 1 )epaiimenL,

Reserve Bank of India (1^68 -1077). Oilier I Wlorshij^ hell include I IDL'C Ltd. , SB! Gi l t s

Ltd, l:scorl.s Ltd . and L1C.

Mr. B. R. Shall, Director

Mr. M. G. HliuK , Director

Mr. M O Bhide was the exA nairman & Manatj inc; Director ol Bank' ol I n d i a . 1 le \vas associated

with Slate Banh ol Iiulia in the capacity as Mana^in^ Director (.' Lirouji i.:xecuti\e (N'ationai

B a n k i n g Divis ion! and Deputy Manat j ine Di rec to r <S C h i e l C r e d i t O l l i ^ e r oi ir B1, M u m b a l .

Currently, he holds the Chairmanship ol National Ins t i tu te oi Bank- Management at Puue and also

ol the Advisory Oroup oi R B I lor "Payment and Sett le men I He l l en ic . Mr. Bbiue was also a Member

ol Technical Advisory Committee on Money 6^ Government ^ecuriiie^ Marbet seL up by RBI . lie

Ms. Rama Bijapurkar, Director

Ms. Raina Bijapurkar is a recognised leader on marketing strategy and citnsumer related issues in

I n d i a and r u n s a s t r a t e g i c m a r K e t i i i i c consu l t i n t ; p r a c t i c e w o r k i n g across a wide range ol

sectors, he lp ing organisations wilh their market ing strategies. IVior to that, Irom 19*-)^ lo 1Q9/,

Ms. Bijapurkar worked with McKinsey and L ompany as a Senior Market ing Consultant. I 'umi 1 980

to 1905, she was the Deputy Managing ! )ireclor o! MARG and worked between 1982 and 198/ with

MODI: Services, which she co-lounded. In addition, sbe is a visiting lacuitv at M M Ahmedabad.
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She is an a l u m n a at I1M Ahmetlabacl and ho lds an Honors degree in Physics f rom trie De lh i

( 'niversity. Ms. Bijapurkar serves 011 the Boards of Infosys Technologies Ltd., Tilaii \Vatclies Ltd., and Godrej

Consumer Products Lid.

Dr. Bala V BalacKandran, Director

Dr. Bala Balachanaran, is a distinguished Professor of Accounting! Information Systems and Decision

Sciences at J. L. Kellogg Uraduate School ol Management, USA. Dr. Balachandran is giohally

acknowledged as an opinion leader in areas ol Business effectiveness, Accounting; ^vstems, Decision

Science and the evolving subject ol fusion of technology with matters relating to finance. The most

prominent amongst his seminal work being a book titled "Ive-en^ineering Revisited" published in May,

. 1 le was awarded Padmashri for outstanding contribution in the lieid ol literature and education,

Mr. Edward Emmer, Director

Ldward L. hminer is Executive Managing Director of Standard & Poor's Corporate and Government

Services £roup. In this capacity, he lias global responsibility lor Standard & Poor's ratings of
industrial companies, financiaf institutions, and sovereign/international public finance and domestic

' ' . k T 1 . public sector entities. In his current capacity, he has 1,000 employees in 20 offices around
the world. Mr. hdwarcf Lmmer holds a B.A. in Lcononiics and an M.B.A. in 1'inance and Economics

Irom Lairleigb Dickinson University and is a three-time recipient ol the McGraw-Hill Excellence

in Management Award.

Ms. Cecile Saaveclra, Alternate Director to Mr. Edward Emmer

Ms. Cecife Saavedra is the Asia-Pacific region head lor Standard & Poor's Ratings Services and has

been responsible tor directing the activities since 1986. Ms. Cecile baavedra looks af ter the regional

operations through the lour branches - Hong Kong, Melbourne, Tokyo and ^insjapore. Hue bolus

a B.S. in Commerce, from the University or ^anto To mas in the Philippines and graduated with
distinction Irorn New \ork University' Graduate School ol Business with a major in f inance. Prior

to joining Standard & Poor's, she worked with Hrst Boston Corporation and Channmg Management

Corporation in New \ork.

Mr. R. Ravimonan, Managing Director

Mr. Ravimonan lias been Managing Director of CRISIL since 1 994. As Chief Executive Officer of
the Over-the-Counter Exchange of India (Of Chi - 1990-94), be was instrumental in the setting
up of India's first electronic stock exchange. He has also served as Member on the Advisory Committee
or the Securities and Exchange Board of India and the Managing Committee of the Bombay
Chamber of Commerce and Industry and Assoeham. He has bad a long initial career with I^ICl

Ltd. in the areas ol project appraisal, systems design, credit administration and merchant banking.

Mr. llcmant Y. Josrii, Executive Director

Mr. Joslii has a background ol over 15 years working in industry as well as in management consultancy.

With CRISIL since 1992, he is currently responsible lor CRISIL Advisor)/ Services and the

Company's Research & Information Services division.

Ms. Roopa Kuclva, Executive Director ana Chief Rating Officer

Ms. Roopa Kudva heads the ratings business ol the Company. She joined C R I S I L in 1992. ^he

had previously worked for 6 years at Industrial Development Bank of India in the Project Finance

Department. She has also 'worked in emerging markets in the Mediterranean and Middle East

countries during her secondment to Standard & Poor's, Paris, as Director, Hnancial Institutions

Ratings. She kolds a graduate degree in Statistics and a Post Graduate Diploma in Management

from the Indian Institute of Management, Ahmedabad.
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DIRECTORS' REPORT

To tne Members,

Your Directors present tke Fifteenth Annual Report of the Company with the Audited Accounts for the fi

ended March 31,2002.

Pertormance

A summary or your Company's financial performance is given below :

mancial vear

rear ended

March 31, 2002

(Rs. lacs)

Year ended

March 31,2001

(Rs. lacs)

Total Income for the year was

Profit before depreciation and taxes was

Deducting therefrom depreciation of

Profit before tax was

Deducting therefrom taxes of

Profit after tax was

The proposed appropriations are :-

Dividend

Corporate Dividend Tax

General Reserve

Balance carried forward

Networtn

6929.46 5153

3563.52 1876

701.25 538

2862-26 1338

1554,51 372

1307.75 966

403.00 341

34

800.00 800

442.73 337

Dividend & EPS

w--^i i°-I- Kiil * -J L~"«*H ^I^HB 2° c
1 'PPp '
1998 1999 2000 2001 2002

Year eixUl Ma>di 31

72

60

16

44

00

44

00

78

00

98

kare (Rs,) 1

Diviuc-nu

The Directors recommend for approval of the shareholders at the Annual General Meeting to he held on August 2,

2002, payment of 65% dividend for the year under review (previous year 55%).
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Review or Operations

A. Ratings Services

The Ratings business exhibited robust growth during the year 2001-02 notwithstanding the shrinkage in primary

debt issuance volumes, indifferent corporate performance and the uncertainties caused by the events or September 11

and December 13, 2001.

Three key trends have underpinned the growth or the Ratings business in 2001-02. The first was the increased activity

in the debt markets with declining interest rates. Although primary issuance volumes declined to Rs.39,900 crores in

the first nine months or 2001-02 from Rs.66,100 crores in 2000-01, traded volumes in the secondary markets

increased sharply to almost Rs. 25,000 crores. The market has shown resilience and bounced back after the setbacks

or September 11, 2001 and December 13, 2001. As interest rates moved to historic lows, refinancing or debt

witnessed an upsurge.

The second trend was the increased investor demand ror ratings. Around 90% or the primary debt issuance in 2001-

02 was rated compared to around 70% in 2000-01. This despite the tact that the market is dominated by private

placements, where ratings are not mandatory. A growing risk consciousness amongst investors is increasing the

demand tor ratings. Your Company benetitted the most rrom this demand as its ratings enjoy the best credibility in

the market place.

The third trend was the increased merger & amalgamation activity and the pick-up in the Government's disinvestment

programme. Towards the end ot FY 2001-02, this trend spurred the demand ror rated borrowings. We believe that the

above trends would sustain in 2002-03 as well. Other expected growth drivers for the ratings business include increased

activity in the debt market with a continued shift in the funding profile towards traded instruments vis-a-vis traditional

sources or funding (bank borrowings), higher capital adequacy requirements lor financial sector players and reduced

sovereign support to state-owned entities. Structured finance is also expected to significantly increase in the coming

years and CRISIL is well positioned to capitalise on this business opportunity. The growing use of ratings tor credit

decisions augurs well for your Company due to its well-established analytical credentials.

Some landmarks achieved by the Ratings division in 2001-02 are highlighted below:

• Grading of healthcare institutions launched witn the announcement or grades assigned to three hospitals

• Introduction of a new rating symbol (with "r" subscript) to indicate non-credit risk

• First rated debt transaction for an acquisition

• Two new State Government ratings

• Government of India guaranteed debt ratings

• First rated take-out cum guarantee facility by an infrastructure development finance institution.

Revenue growth in corporate sector ratings was mainly driven by refinancing of debt due to the continuous drop in

interest rates. New offerings such as the Advance Rating Service and structured ratings have grown significantly and

account for 30% of the CSRS billings. The 42 new companies rated during 2001-02 constituted 30% of CSRS

initial rating fees. The CSRS has also made significant progress in generating business from Standard and Poor's.

Although this is still a small component of its revenues, there is a significant order book as on date and CSRS expects
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of ref inancing by stronger eorporates, are expected t

Hnaiicial Sector Rating' Services (I^SlvS)

2001-02 was a year of buoyant revenues and diverse ac t i v i t y for hsRS. During t l ie year, C R I S I L rated Tier I I capital

issues of seven hanks, f l iree new ratings were assigned u > bond Kinds . I he N 'RPC sector cont inued to witness

increased issuance oi rated paper by the larger players. Inc rea - ing r isk aversion by lenders/investors and restricted

avenues ior rais ing capital led to a £ renter demand lor s t r u c t u r e d f inance ratings.

\ \ i th str ingent capital requirement norms 011 tbe anvi l and increasing provision-ing pressures, tlie banks' appetite lor

i ie r Ii borrowings is expected to remain fngh. b u n d i n g requ i rement s lor growtn , t he tbrust on retail lending and clear

trends towards convergence m the f inanc ia l sector would dr ive demand tor r a t i ngs in this sector.

Infrastructure Sector Rating Services (ISRS)

Power, public finance (for infrastructure projects) and oil & gas sectors nave been signu.icant contributors to tne

revenue mix in tbe mlrastrneture ratings business. A n u m b e r of new issuers, primarily Government and quasi-

Oovernment entities, nave been added to L k l s J L s por l lo l io . LUCK oi policy level clarity in tbe inirastrueture sector

continues to deter investment in infras t ructure projects. 1 bnvever, business growth would be driven by project-specific

f u n d i n g by ex i s t i ng issuers in tbe power and telecom sectors and a second round ol rel inancing. Investments in

retailing and d i s t r ibu t ion i n i r a s t r u e t u r e m t n e oil sector !o!lowm£ the d i sman t l ing of the Administered Price Mechanism,

divestment ol Government shareholding in Publ ic Sector I nder tawings and mergers v acquisit ions/network rollouts

in the telecom seclor are also expected to provide oppor tun i t i e s lor Ss lvS.

Formation or Structured Finance Rating Services (bI~RS)

Revenues from rating ol structure! i inance t ransact ions grew s i t jn i i i can t ly in 200 1-02 and several new asset classes

and instruments were rated. 1 hese included oilice equipment receivables and single and multiple credit Coliateraliseu

Loan Obligations (L.LO) t ransact ions , ^ o u r L ompany expects the s ign i f i can t growth m structured iinance ratings to

continue. In an endeavour to provide iocused analyt ica l expertise to its c l ients in t h i s sector and to establish i ts core

competence SPRs was created Unvards the end oi I :Y 2001-07.

Your Company expects the t r ad i t iona l Asset Bached Secu r i t i e s a im Mortgage Hacked Securities transactions to

continue to be a Ley revenue source in the coining year, LBCVCLO transactions and newer forms ol securitisalion

such as trade receivables and credit card receivables are also expected to contribute to the growth in the coming year.

Rating Criteria # Product Development Centre (RCPD)

RCPD is the policy research, r a t ing quality assurance and new product development wing or the ratings division.

During 2001.-02, RCPD developed ra t ing cri ter ia lor several new products. The market response for the Healthcare

Ins t i tu t ion Grading product developed by RCPD has been encourag ing , ' lour Company has already assigned grades to

three heal thcare institutions. 1 he broker E v a l u a t i o n 'Service was- also launched and C l v l S I L has already assigned the

first ratings. RCPD has also developed a Quick Rating Model, a PC-based mode! to generate indicative rating scores

based on financial information. Ine accuracy oi the model is comparable with other s imi la r international products.

The product will be launched shortly.
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