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CRISILs STRATEGY AND VISION

1o be the pre-eminent opinion maker on credit qua/h‘y, business, i'nd'usfry, economy and cap:'ta/ market issues
[Jy pursuing }u'g;zest standards o][ anaiytr'ca] rigour, maintaining objectivify and r'naiepenc/ence and Zay proacffve/y
innovating new praa’ucfs and services and lay anticipating markets’ needs, to aid investment aj[ any nature in

India in a Crealib]e, ol)jec*tive and ana]ytica]]y sound manner.

.

To be the mast respected advisor on a range of po/r'cy, commercial and risk issues l)y providing meaningﬁ],
effective and comprehensive solutions, leveraging on contemporary knowledge, expertise garnered out of experience

and c]riving excellence in delivery capal)i]ity.

To become the most preferrea’ emp]oyer in the )(inancia] services domain in ndia, Zay pursizing best emp/oyment
practices transparent/y and ]ust]y, lay prouw]mg engaging work and se/f a’eve/opment opportumtres, and l?g

pursuing a progressive and safrsfymg remuneration po]rcy

To enhance shareholder value éy f;Jstering accelerated revenue growtk, l)y containing operating costs, see/er'ng to

earn returns on capita] available with the Company at a rate izig/:zer than benchmark returns available to the

sfzareholyers.

1o acquire g/alva/ positioning Z)y serving an ekpana’ea’ maréetp/ace fo g/o[oa/ qua/fty standards while remaining

a cost eﬁg'cfent service proufaier.
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CRISIL - Board Of Directors

Mr. B.V. Bhargava, Chairman

A Bfmr Java is Chairman of CRISTL and is also the Clmirman ol the Rating Committee. H\“m\'ing
a carcer spanning nearly three decades with FCHCT Lid ), My Bhargava retirad as Vice-Chajrman

Tarill Conmmizsion of ln(lia, the

and M lanaging Divector in 1990, He has also served
Indian |n\c‘lmgni Centre, New York and as L'lmirmnn, LT Fedecom knml) aulum;\ to the

. . N . 1 H
Government ol mlm His ather Dn\'dm‘&fn;w mc]u:ius !\ﬂ'xymmm Lt ond Grasim In:ltlstnus I_f(}.

Mr. ALV Rajwa(le, Director

Mr Raiwan]e has been prachsing as an m(le[\-mlcnt consultant in international finance and Ln‘eig’n
¢ \glmngc Jml mterest rale r;‘.‘]\ managemen! since TO8T. Tle was 2 M cmlwr uf L]w Comumittee on
. apit tal Acconnt U wnuhlwmiv, a )pomu iv i\h[ and iz a member of the \upm\mmv Board of
}]L IIJ(}IJH k\i)PUJt\]l]l ]LH ] lll;(l (] !3(- ":’/ 3 !J]s; i idlll!!l]l‘. j)t‘-ll}‘.‘ l)tl”\‘ ¢l LL)][H])IH“! }!U 1o

|

than two ([LdeCb, he is the uutjmv ol severat hooles on foreicn L‘X\:]mngc, L!ﬂ.L‘J‘Ildll(‘llal Hnance and

x-isL‘ management.
Dr. S. A. Dave, Director

- L - t . o . T .
Dr. Dave is \;m'rcnil_\‘ the Chairman of Centre lor Momtoring lndian L-conomy It e has had a
(lislingui:élwtl Career in liw Tmlian liimm;iag ~ector lm\'ing' served as Kuhﬂil'lllﬂl!, Uit Trust of Im]ia

(1990-1996), Chairman, Sceuritics and [ Hxchange Board of fndia (1988, Fxecutive Director,

I)u\clopmcnt l‘;an]\ n( ]m]la 1978 1O8K) aml Donl* Director, Economics [)vlmllmcnt
Reserve Hank of Im{m fapg - 197721 O llu Umdm\ hips Iu” inchude TIDFC 1. . =3 Giilts
th, IZscorts Licl. dtltl LI,

Industria

Mr. B. R. Slml), Director

Mo ‘*iml\ ]m~ had a vareer spanning 3 vears with the ( Tnitever Umup uf Lmnpamu in [ndia
111L’lt1(|1n§ l)nuim\lnp of Hm(lu- tan Lever imited aml L }mnnmn-]np ol L aplon India | t(i e is
prcwn[ly, \mcfkfm]rman of Iqu: Venture Managsement f.mntcd (mJ is aE:o o [iw f)um‘d o(

SL‘\’L‘hll l)lI‘IC!' L‘Uill[)i}ﬂi(‘:‘.

1\11'. \l . Blu(l( Dirocior

A M G Bhide was the ex-Chairman & Manag‘ing‘ Direclor of Bank of Tndia. e was associated
with State Bank of India in the capacity as Managing Director & Grroup Fxecutive ("\ratimml
Hanl\m: Diviziond nm] I)L wly Wanaoun Director ¢ k]]l(, \sulll O{qu of 2 31, \hlmlwm
L UHLH[I\, hie hiolds the ¢ ]mnman»]np of National Institule of 3ank Mmm;cmvnl at Pune and also

n[ Llw /\(I\lat\]\’ &nnu ] nl B3 {(n 'P.l_\’mcnl alnll St\lt]vmunl Z:giwmuu, Mr. Hlmie Wits alsu a J\‘Iunlwcr

of Technical A ]\-mn) Committec on i\hmu'\' & Governmenl Securitics Market set up l)y RBL e
i= a]so gurrcnt’y on Liac H(mr(l ol sc\'c_ral Com]mnics inulmling‘ l:ilmlvx ]miustrius Li(!., Mahindra & Md!lim]ra l:inancial

Services LLL[., and [. P Nhn‘g‘an Securities India Pyt Ltd.
Ms. Rama Bijapurl{ar, Director

Ms. Rama Biidpurlzar iz a rucogniscd leader on ma‘,']celing‘ strategy and consumer related issucs in
[ndia au(l runs a stralegic mm‘lzcling‘ mnsulling‘ practice wm'leing‘ ACTOSS A wi(le range of
seclors, ]wlp.ing‘ organisations with their marketing strategies. Prior 1o tlla{', from 1995 o 1997,
Ms. Bija}mrlzm‘ worked with McKinsey and Company as a Senior Marlqcting’ Consultant. From 1989
o 1993, she was the De]m{'y Mmmging‘ Direclor of MARG and worked hetween 1082 and 1987 with
MODE Services, which she codounded. In a(l(litinn, she is a vizsiting [acuhy at 1IM Ahmedabad.
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She is an alumna of [IM Ahmedabad and holds an Honors ({cgrcc in Pl]ysics from the Delhi
{University. Ms. Bijapurlzar serves on the Boards of [.mc.o;:,\'s Tc-chnologics Ltd., Titan Watches Ltd., and Gudrej

Consumer Products Ll(’.
Dr. Bala V. Balachandran, Director

Dr. Bala Balachandran, is a (hctmgms]u(l Professor of Accounting Information Systems and Decision
Sciences al J. | Kc“oge Graduate Schoo| of Management, U'sAL Dr Balaglmmlmn 15 gloljal]y
acknowlec l“’ul as an opinion leader in areas of Business eH&hvenc.-, \Lumnting‘ S_\fslems, Decision
Science an(l the ufo]vmt -u])]cd ol fusion of togilnolud‘» with matlers wlalln to finance. The most

pmmmenl alll()]lg\t i]l‘i SLIﬂll]di W()l]\ ]18111&_ I3 I)O()L J[lt‘l,(i [\C“Lll ilﬂt (,’Flllk J\L\’lﬂltt[l l)llf }lth(l m L\'iﬂ\’

l()()() He was awalclc(l Ia(lma\lin for Out%an(lmd contn 1])thlon n tlw fl(‘l l u[ lllualure aml uluLa’tlon.

Mr. Edward Emmer, Director

FEdward Z. Emmer is Executive Ma naging Director of Standard & Poor's Cm‘]mmte and Government
Services group. In tlli: capacity, Iu Ea~ J(ahal mbpmhi!)ilitv for Standard & Poor's ratings of
lll(lll\tl’lﬂl u)mpanlc_, [nlanual mstitutions, ancl soverel *11/mtmnat10nal pu] ]lL, [manw an(l L)mwtlu
.= pul)lu sector entities. In his current vapacity, he has 1 00 gmp]o\!ee& in 20 offices around

tllL \V()I"l l \Il I_' l\Vﬁl(l} mimner El()l l a ]3‘\ m };L()llO[lllCS dll(l an J\llgl\ m ] marce an(l EC()HUI]]ILE

1mm }‘mrlclglx chlzlnson Um\'erﬂty an(] s a three-time recipient ol the I\’]L‘Graw—HiH Exce“ence

in Mdnagcmenl JXWAI'(I.

Ms. Cecile Saave(lra, Alternate Director to Mr. Edward Emmer

Mas. Cecile Saavedra is the Asia-Pacific region head for Standard & Door's I\ahnt_b Services and has
leen rcsponqlﬁ]e [m (lue ting tlu, activities since 1986, Ms. &eu]c = aa\ul ra ]on]ea a[ter thc thlonal
operations thr(uldh the {our branches - Hon: K()Ilg, Me })Durne TOL\ o and “mcapon She holds
a B.&. in Commerce, from the U niversity of Santo Tomas in t]]c lﬂllpplnes and Qra(luatel with

distinction from New York [Hﬁvcrsity Graduate School of Business with a major in {inance. Prior

to joining Standard & Door's, she worked with First Boston Corporation and C]mnning Management

Cm:poratiml in New York.

Mr. R. Ravimol]an Managing Director

M Ravimohan has heen Managing Director of L RI*IL since 1994, As C Chief Executive Officer of
[110 Over- the-Counter E\lenhc o{ In(lla (OI 1990)- ()4) he was llbtmnlental m t}]e setting
up of India's first clectronic sh)Jz uu;mm;e e llas d]so served as Member on the 1\(1vi~on_/ Commiltee
mE tlie Securities and I“);Lllan.;e Boarc ()I: Im{m an(l l:lle \’1:3!1:1&!11]:; Committee o[ tllt, B()m})av
Chamber of Commerce and Tmthtw and Assocham. He has l1a(I a L[onh initial carcer with 1C ILI

LE(!. in the arcas o[ project {Lppfalbﬂl, svstems d esign, Lr((‘l!% aa]munstratmn and mcrchant }anmé.

Mr. Hemant Y. Joshi, Executive Director

Mr. JOb 11 has a Iﬂaulzgroun({ o{ over 15 O vears worlemg n m(lu%rv as well as in management umsultanLV
‘\Wxtl CRISIL since 199_4, lle is un‘rentlv responq})]c [()r CRISIL A(l\’lb()]‘.v Services an(l t]ﬂe

COi]‘lpdlly‘S Rcsearch E/ ln(ormahun berwcea (ll\’]SlOll.

Ms. Roopa Kudva, Executive Director and (Y}zief Rating ()ﬁ[icer

Ms. Roopa Kudva heads the ratings business of the Company, She joined CRISIL in 1992. She
l‘lad prtvmu-lv wor >e(l for ) years at lu(luatrlal Deve L)ment Ban!-. ojr. ln(lla m tlu }ro]ex_l Finance
Depar‘nneut She has also wozlec({ in emerging markets o the Mediterranean and Middle Fast
countries dmm_g lwr :e;onclmeut to btanclar(l & Poor's 3, ]an:, as Director, [manual lnshtu’tlons

Ratings. She holds a gmduatc (]eg‘ree in Statistics and a Post Graduate Diploma in Management

from the [udian Institute n{ Management, ,f'\,hme(lal)ad.
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CRiSiw
DIRECTORS’ REPORT

To the Mem_l)ers,

Your Directors present the Fifteenth Annual Report of the Company with the Audited Accounts for the financial year
ended March 31, 2002,

PCI{OI'ITIQIICC

A summary of your Company’s financial performance is given below :

Year ended Year ended
March 31, 2002 March 31, 2001
(Rs. lacs) {Rs. lacs)
Total Income for the year was 6920.46 5153.72
Profit before depreciaticn and taxes was 3563.52 1876.60
Deducting therefrom depreciation of 7G1.25 538.16
Profit before tax was 2862.20 133844
Deducting therefrom taxes of 155451 372.00
Profit after tax was 130%7.75 066.44
The proposecl appropriations are :-
Dividend 403.00 341.00
Corporate Dividend Tax - 34.78
General Reserve 800.00 800.00
Balance Catriccl forward 442 .73 337.98
Networth Dividend & EPS
8000 - _ I 140
7000 ' s 120
6000 100
£l 03 o Ntorh s L % [ inge e har
£ 400073 60 3 {0 Notvardh pur thre (R 3 }-.mp;vaa:af%) .
& m : 4{) 5 i <P o LA
2000
1000~ 20 : .
0" 008" 1999 2000 2001 2002 © 0 998" 1999’ 2000 2001 200
Year ended March 31 Year ended March 31

Dividend

The Directors recommend for approval of the sharcholders at the Annual General Meeting to be held on August 2,

-

2002, payment of 65% dividend for the year under review (previous year 55%).
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Review of Operations
A. Ratings Services

The Ratings husiness exhibited robust growth during the year 2001-02 notwithstanding the shrinkage in primary

debt issuance volumes, indifferent corporate performance and the uncertainties caused by the events of Septemlaer 11

and Deceml)er 13, 2001

Three laey trends have underpinne& the gIOW‘d'l of the Ratings business in 2001-02. The first was the increased activity
in the debt markets with declin ing interest rates. Althoug}l primary issuance volumes declined to Rs.39,900 crores in
the first nine months of 2001-02 from Rs.66,100 crores in 2000-01, traded volumes in the secondary markets
increased sllarply to almost Rs. 25,000 crores. The market has shown resilience and bounced l)ac_:lz after the sethacks
of September 11, 2001 and December 13, 2001. As interest rates moved to historic lows, refinancing of debt

witnessed an upsurge.

The second trend was the increased investor demand for ratings. Around 90% of the primary debt issuance in 2001-
02 was rated compared to around 70% in 2000-01. This despite the fact that the market is dominated by private
p]acements, where ratings are not man(la’cory. A growing risk consciousness amongst investors is increasing the
demand for ratings. Your Company benefitted the most from this demand as its ratings enjoy the hest credibi]ity n
the market place.

The third trend was the increased merger & amalgamation activity and the picle—up in the Government's disinvestment
programme. Towards the end of FY 2001-02, this trend spurred the demand for rated ]:)orrowings. We believe that the
above trends would sustain in 2002-03 as well. Other expected growth drivers for the ratings business include increased
activity in the debt market with a continued shift in the funcling profi]e towards traded instruments vis-3-vis traditional
sources of funcling (]:)anl? borrowings), l’ligl’ler capi’ca! aclequacy requirements for financial sector players and reduced
sovereign support to state-owned entities. Structured finance is also expecte(] to significantly increase in the coming
years and CRISIL is well positione(l to capita]ise on this business opportunity. The growing use of ratings for credit

decisions augurs well for your Company due to its well-established analy'tical credentials.

Some landmarks achieved l)y the Ratings division in 2001-02 are highlighted below:

Gracling of healthcare institutions launched with the announcement of gracles assignecl to three hospi‘cals
Introduction of a new rating symbol (with “r” subscript) to indicate non-credit risk

First rated debt transaction for an acquisition

Two new State Government ratings

Government of India guaranteed debt ratings

First rated take-out cum guarantee faci]ity by an infrastructure clevelopment {inance institution.

. . . . . gy
( arporale Dcclor Rating =crvices (£ g Nl

Revenue growtll in corporate sector ratings was mainly driven l)y re{'inancing of debt due to the continuous clrop in
interest rates. New of{erings such as the Advance Rating Service and structured ratings have grown significantly and
account for 30% of the CSRS ]Diuings, The 42 new companies rated cluring 2001-02 constituted 30% of CSRS
initial rating fees. The CSRS has also made significant progress in generating business from Standard and Poor'’s.
Although this is still a small component of its revenues, there is a significant order book as on date and CSRS expects
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to double its international revenues in the current year. Ltovernment s disinvestinent programme and a {urther round

[ ol I " - . ; . . ST . .
of lcfman«,mg I)y stronger corporates, arc cxpccui(] to drive © SR> revenues in the coming year,

Financial Sector Rating Scrvices (FSRS)

2001-02 was a year of 11{1(3)'a11t revenues and diverse activity for F2RS. Puring the year, CRISIL rated Tier 1 gapital
issues of seven 1)&:11@5. 'Hml‘ec PEw r.'atings wWe e d:‘Si;fllL‘il to lwmg fun(ls. le NBIFC sector uontinuc(l tu witness
increased issuance of rated paper l)y the Lug‘m‘ playcra [nercasing risk aversion 1)_\-’ lendersiinvestors and restricted

avenues lor ralsing Ltapitnl led to a dicaler demand for stractored fnance ratings.

£t . . ) . . . .. f . g
With stringent ca]ntal requireiment norms on the anvil and ICTrCAsing provisionmng pressures, the banks appetite lor
L . . ; - . N . - : i . .
ey 11 I)urrc.)wmgs 15 cxpocte({ to remam i'ng[l, [‘Lnu}mg‘ requiretients [or Srowliy, the thrust on retail lending and clear

trends towards CONVErgence in the financial sector would drive demand for ralings n this sector.
Infrastructure Sector Rating Services (ISRS)

Power, pu])]ic finance {{:or infrastructure projects) and il & gas scctors have heen signi{icaut contributors to the
revenue mix in the infrastractare ratings business. A number of new issuers, primari]y Government and quasi-
Government entitics, have been added to CRISI s p(n‘lf{,)liu_ Lack of p()iicy lovel cim’ity in the infrastructure sector
continues to deter investment in infrastructure projects. However, husiness gmwﬂ\ would be driven ])y project-spcci[:ic
funding ])y exisling 1ssuers in the power and telecom sectors and a secand round of rfc'[inancing'. Tnvestments in
rc{ailing and distribution infrastructure in the oil sector |T<.)Hn>\\'ing the dismauntling of the Administered Price Mechanism,
(1ivcshnonl U[- Urovernnient 5111(11'e1u)l(1111_‘:‘ 111 PuMig Sector 1 jmlcrta!qings am} mersers & acquisiU(ms/nctworL’ m“outs

i thc telecom sector are also cxpvcicd to pm\'ulc opportunitics for I=R=.
Formation of Structared Finance Rating Services (SIFFRS)

Revenues from raling of structured finance transactions grew sig‘ni{.icmﬂ}_\f in 2001-02 and several new assel classes
and instruments were rated. These inchuded oliice eiiipment receivables and singlc and mu]tjple credit Collateralised
Loan O])lig‘ations (CLOY) transackions. Your Company expects the signiﬁuant ;mwt]l in stractured finance ratings to
coutinue. In an endeavour o pro\'itle focused »_uml_vtica} expertise o its clients in this sector and to establish its core

competence STTRE was created towards the end of 7Y 2001207,

- o op o ; 1 t o o)) 0 | . b ~ o .

Your Lompany expecls the t:'dciltlonai Asset Backed Sccurities and Mortgagv Backed Sceurities transactions to
e 0 he a | contree i the coming vear, CBOVCTL transactions and newer forms of securitisat

continue to be a key revenue source i the coming vear, ChHUYUTL) transactions and newer forms ol securilisation

such as trade receivables and credit card reuciva]sics are also u.\';)cutc(; Lo coniribute to the gm\dll in thc coming year.
Rating Criteria & Product Dcvclopnlcnt Centre (RCPD)

RCPD is the policy 1‘050&\1‘1‘1, raling qua]ity assurance and new product (1uvulu[nncnt wing of the ralings division.
During 2001-02, RCPD L.lL‘VclOPL?(i rating criteria lor several new products. The market response for the lHealtheare

o : . ] - RN .
Institution Gm(]mg pmduct clr\'clopcn iw_\’ RCPD has been erivoraging. Your Lomparny has alren(}y asmgned grai{es ta

three healtheare institutions. The Broker Bvaluation Service was also launched and URISIL Las a]reanly a‘ssiguml the

first ratings. RUPD has also (luvcl(,‘-pcd a Quick Rating Model, a PC-hased mode to denerate indicative rating scores
based on financial information. The accuracy of the modd is comparch with other similar international proclucts,

The product will be launched slmrﬂy.

The clata—mjn{ng activity undertaken lx.\' RCPD has led to the compildtfon of default and transition statistics of CRISIL

over the last decade. These find extenzive d;up}icaticm in the area of credit risk solutions and structured finance transactions.
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