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‡ˆÅ ›¸ƒÄ £¸í ˆÅú ‚¸½£

ž¸¸£÷¸ú¡¸ ¤¸ÿ¢ˆ¿ÅŠ¸ „Ô¸¸½Š¸ ÷¸ú¨Ï ‚¸¾£ Š¸í›¸ ¤¸™¥¸¸¨¸ ˆ½Å ™¸¾£ ¬¸½ Š¸º�¸£ £í¸ í¾. „Ô¸¸½Š¸ 
®¸½°¸ ˆÅ¸½ í¸¥¸ ˆ½Å ¢œ¸Ž¥¸½ ¢™›¸¸Ê Ÿ¸Ê ¢¨¸ˆÅ’ ¬¸Ÿ¸¡¸ ˆÅ¸ ¬¸¸Ÿ¸›¸¸ ˆÅ£›¸¸ œ¸”õ¸ ‚¸¾£ ˆÅƒÄ 
�¸º›¸¸¾¢÷¸¡¸¸¿ ‚ž¸ú ž¸ú ¤¸¸ˆÅú íÿ. ƒ¬¸ ˆÅ¢“›¸ Ÿ¸¸í¸¾¥¸ Ÿ¸Ê ¢¨¸ˆÅ¸¬¸ ˆÅ¸½ Š¸¢÷¸ ™½›¸½ ˆ½Å ¢¥¸‡ 
¬¸ˆÊÅ¢Í÷¸ £µ¸›¸ú¢÷¸ ÷¸¾¡¸¸£ ˆÅ£›¸¸ ¬¸¤¸¬¸½ ‚¢š¸ˆÅ �¸³ £ú í¾. ¬¸¸˜¸ íú, �¸¸½¢‰¸Ÿ¸ œÏ¤¸¿š¸›¸ 
ˆ½Å ¢¥¸‡ Ÿ¸�¸¤¸»÷¸ œÏ¢ÇÅ¡¸¸ ¬˜¸¸¢œ¸÷¸ ˆÅ£›¸¸, ‚›¸ºœ¸¸¥¸›¸ ¬¸º¢›¸¢©�¸÷¸ ˆÅ£›¸¸ ‚¸¾£ 
‚¸¦¬÷¸ Š¸ºµ¸¨¸î¸¸ ¢›¸¡¸¿¢°¸÷¸ ˆÅ£›¸¸ ‚÷¡¸¿÷¸ �¸³ £ú í¾.

¢œ¸Ž¥¸½ ‡ˆÅ ¨¸«¸Ä Ÿ¸Ê ‚¸ƒÄ”ú¤¸ú‚¸ƒÄ ¤¸ÿˆÅ ›¸½ ‡ˆÅ ¬¸Ÿ¸ŠÏ ˆÅ¸¡¸¸œ¸¥¸’ ˆÅ¸¡¸ÄÇÅŸ¸ ˆÅú     
©¸º²Å‚¸÷¸ ˆÅú ÷¸˜¸¸ ƒ¬¸ ¢™©¸¸ Ÿ¸Ê ˆÅƒÄ ˆÅ™Ÿ¸ „“¸‡. ƒ¬¸ ˆÅ¸¡¸ÄÇÅŸ¸ ˆ½Å ‚¿÷¸Š¸Ä÷¸ 
‚¥œ¸¸¨¸¢š¸ Ÿ¸»¥¡¸ ˆÅú ¨¸¬¸»¥¸ú ‚¸¾£ ¬¸¸˜¸ íú ‚¸ƒÄ”ú¤¸ú‚¸ƒÄ ¤¸ÿˆÅ ˆÅ¸½ ›¸ƒÄ …¿�¸¸ƒÄ œ¸£ 
¥¸½ �¸¸›¸½ ˆ½Å ¢¥¸‡ ™ú‹¸¸Ä¨¸¢š¸ £µ¸›¸ú¢÷¸ Ÿ¸Ê ¤¸™¥¸¸¨¸ œ¸£ š¡¸¸›¸ ˆÊÅ¢Í÷¸ ¢ˆÅ¡¸¸ Š¸¡¸¸. 
¢¨¸© ½̧«¸ ³Åœ¸ ¬ ½̧, ‚œ¸› ½̧ ˆÅ¸¡¸¸œ¸¥¸’ œÏ¡¸¸¬¸ Ȩ̂ ˆÅ ½̧ ÷ ½̧�¸ ˆÅ£› ½̧ ‚ ¾̧£ ¢¨¸î¸ú¡¸ ˆÅ¸¡ Ä̧ ¢›¸«œ¸¸™›¸ 
Ÿ¸Ê ¬¸ºš¸¸£ ˆ½Å ¢¥¸‡ ¤¸ÿˆÅ ›¸½ `œÏ¸½�¸½Æ’ ¢›¸©�¸¡¸' ˆÅú ©¸º²Å‚¸÷¸ ˆÅú.

ˆÅ¸¡¸¸œ¸¥¸’ ˆÅ¸¡¸ÄÇÅŸ¸ ˆÅ¸½ ƒ¬¸ ´�õ ¢¨¸©¨¸¸¬¸ ˆ½Å ¬¸¸˜¸ ÷¸¾¡¸¸£ ¢ˆÅ¡¸¸ Š¸¡¸¸ ¢ˆÅ ¤¸ÿˆÅ ˆ½Å 
ˆÅŸ¸Ä�¸¸£ú ¤¸ÿˆÅ ̂ ½Å ¢¥¸‡ ¬¸¤¸¬¸½ Ÿ¸í÷¨¸œ¸»µ¸Ä íÿ. ¢›¸¢©�¸÷¸ ³ œ¸ ¬¸½ ¬¸¿œ¸»µ¸Ä ¬¸¿¬˜¸¸ Ÿ¸Ê ¬¸¤¸ˆ½Å 
¬¸¸˜¸ ¬¸ˆ½¿Å¢Í÷¸ ÷¸¸¥¸Ÿ¸½¥¸ £‰¸÷¸½ íº‡ íú ‚¸ƒÄ”ú¤¸ú‚¸ƒÄ ¤¸ÿˆÅ ‚œ¸›¸½ ̂ Å¸¡¸Ä ¢›¸«œ¸¸™›¸ ̂ Å¸½ 
¬¸ºš¸¸£›¸½ Ÿ¸½¿ ¬¸ûÅ¥¸ íº‚¸ í¾. 

œÏ¸½�¸½Æ’ ¢›¸©�¸¡¸ ˆ½Å ¬¸¿™ž¸Ä Ÿ¸Ê �¸¸£ ¬÷¸Ÿž¸ ˆ½Å ‚¿÷¸Š¸Ä÷¸ 100 ¬¸½ ž¸ú ‚¢š¸ˆÅ œ¸í¥¸ 
ˆÅ¸¡¸Ä ‚¢ž¸¢›¸š¸¸Ä¢£÷¸ ¢ˆÅ‡ Š¸‡ ÷¸˜¸¸ „›¸ˆÅú ©¸º² ‚¸÷¸ ˆÅú Š¸ƒÄ. ƒ›¸ œ¸í¥¸ ˆÅ¸¡¸¸½ô ˆÅ¸ 
œÏž¸¸¨¸ ¤¸ÿˆÅ ˆ½Å Ÿ¸º‰¡¸ ˆÅ¸¡¸Ä ®¸½°¸¸Ê œ¸£ ™½‰¸¸ �¸¸ ¬¸ˆÅ÷¸¸ í¾ À

• Íº÷¸, „��¸ Š¸ºµ¸¨¸î¸¸ ¨¸¸¥¸½ ˆÅ¸£¸½¤¸¸£ ‚¸¾£ ©¸º¥ˆÅ ‚¸¡¸ Ÿ¸Ê ¨¸¼¢ÖÀ©¸¸‰¸¸ ›¸½’¨¸ˆÄÅ 
ˆÅ¸½ ¬¸Ÿ¸¸¨¸½¢©¸÷¸¸ ¤¸�õ¸›¸½, ¢¨¸©¥¸½«¸µ¸, ¢”¢�¸’¥¸ ¬¸¢ÇÅ¡¸µ¸ ‚¸¾£ ‚¿Š¸úˆÅ£µ¸ ˆ½Å 
Ÿ¸¸š¡¸Ÿ¸ ¬¸½ ˆÅ¸£¸½¤¸¸£ ‚¢ž¸œÏ½£ˆÅ ÷¸¾¡¸¸£ ˆÅ£›¸½ ˆ½Å ¢¥¸‡ ¢›¸™½Ä©¸ ™½›¸¸.

• ¨¸¼¢Ö Ÿ¸Ê ¬¸í¸¡¸÷¸¸ ˆ½Å ¢¥¸‡ �¸º¬÷¸ œ¸¢£�¸¸¥¸›¸ ˆÅ¸½ ¤¸�õ¸›¸¸À ‚¸„’¬¸¸½¬¸Ä ¢ˆÅ‡ Š¸‡ 
¢¤¸ÇÅú ûÅ¸½¬¸Ä ̂ Å¸½ ÷¸ˆÄÅ¬¸¿Š¸÷¸ ¤¸›¸¸›¸¸, ‚¸¿÷¸¢£ˆÅ ¥¸¸Š¸÷¸ ›¸ú¢÷¸¡¸¸Ê ̂ Å¸½ ¢ûÅ£ ¬¸½ ÷¸¾¡¸¸£ 
ˆÅ£›¸¸, ‡’ú‡Ÿ¸ ›¸½’¨¸ˆÄÅ, ˆÅ£Ê¬¸ú �¸½¬’ ‚¸¾£ ‡œ¸ú¡¸» œ¸¢£�¸¸¥¸›¸ ˆÅ¸ ƒ«’÷¸Ÿ¸ 
„œ¸¡¸¸½Š¸.

• �¸¸½¢‰¸Ÿ¸ ‚¸¾£ ‚¸¦¬÷¸ Š¸ºµ¸¨¸î¸¸ ˆÅ¸ ˆÅ”õ¸ƒÄ ¬¸½ œÏ¤¸¿š¸›¸À �¸¸½¢‰¸Ÿ¸ ž¸¸¢£÷¸ ‚¸¦¬÷¸ 
ˆÅŸ¸  ˆÅ£›¸¸ ÷¸˜¸¸ ™¤¸¸¨¸ŠÏ¬÷¸ ‚¸¦¬÷¸ œÏ¤¸¿š¸ œÏ¢ÇÅ¡¸¸ ‡¨¸¿ ¬¸¿£�¸›¸¸ ˆ½Å ¬¸¿™ž¸Ä Ÿ¸Ê 
œ¸»Â�¸ú ˆ½Å ƒ«’÷¸Ÿ¸ „œ¸¡¸¸½Š¸ ¬¸¿¤¸¿š¸ú ¬¸ºš¸¸£.   

• ¨¡¸¬÷¸, ˆÅŸ¸Ä“ ‚¸¾£ ¬¸ˆÊÅ¢Í÷¸ ˆÅ¸¡¸Ä¤¸¥¸À ¬¸¿œÏ½«¸µ¸ ‡¨¸¿ ¨¡¸¨¸¬¸¸¡¸ Š¸¢÷¸¢¨¸¢š¸¡¸¸Â, 
œ¸º£¬ˆÅ¸£ ‚¸¾£ ¬¸ŸŸ¸¸›¸ ˆÅ¸¡¸ÄÇÅŸ¸, ¢¤¸ÇÅú ‚¢ž¸¡¸¸›¸¸Ê ˆÅ¸½ £ÿ¢ˆ¿ÅŠ¸ ™½›¸¸ ‡¨¸¿ „›íÊ 
‚¢÷¸ ¬¸£¥¸ ‚¸¾£ £¸½�¸ˆÅ ¤¸›¸¸›¸¸. 

• ¬¸£¥¸ ‚¸¾£ ̂ Å¸£Š¸£ œÏ¢ÇÅ¡¸¸À ̂ Å¸¡¸Ä¢›¸«œ¸¸™›¸ ¬¸Ÿ¸ú®¸¸ Ÿ¸Ê ¬¸¸Ÿ¸¿�¸¬¡¸ ̂ Åú ¬˜¸¸œ¸›¸¸, 
‚¸¿ˆÅ”õ¸Ê  ˆÅú Š¸ºµ¸¨¸î¸¸ ‚¸¾£ ´©¡¸÷¸¸ Ÿ¸Ê ¬¸ºš¸¸£, ‚¸¿÷¸¢£ˆÅ ‚¸ƒÄ’ú ®¸Ÿ¸÷¸¸ ‚¸¾£ 
¬¸¿£�¸›¸¸ ˆÅ¸½ ¢ûÅ£ ¬¸½ ÷¸¾¡¸¸£ ˆÅ£›¸¸. 

The Indian banking industry is undergoing a rapid and 
profound evolution. Industry players across the board 
faced turbulent times in the recent past and many 
challenges are far from over. In this tough environment, 
building a focused strategy is of pivotal importance for 
driving growth. At the same time, it is vital to establish 
strong processes to manage risk, ensure compliance and 
control asset quality. 

In the last one year, IDBI Bank initiated a holistic 
turnaround programme by taking various steps in this 
direction. The programme focused on short-term value 
realisation as well as long term strategic changes to lead 
IDBI Bank to new heights. Particularly, the Bank has 
launched ‘Project Nishchay’ to accelerate its turnaround 
effort and improve financial performance.

The turnaround programme was founded on the strong 
belief that its employees are of utmost importance for the 
Bank. Indeed, it is only through the synchronised 
orchestration of the entire organisation that IDBI Bank has 
been able to improve its performance.

More than 100 initiatives, under four pillars, were identified 
and initiated in the context of Project Nishchay. These 
initiatives span across key areas of the Bank:

•  High quality business and fee income growth:  Directing 
branch network to increase inclusiveness, lead 
generation through analytics, digital activation and 
adoption.

•  Lean operations to support growth: Rationalisation of 
outsourced sales force, redesign of internal cost policies 
and optimisation of ATM network, currency chest and 
APU operations.

•  Strict risk and asset quality management: Risk 
Weighted Asset (RWA) reduction and capital 
optimisation. Revamp of stressed assets management 
process and structure.

•  Engaged, energetic and focused workforce: 
Communication and engagement activities, reward & 
recognition programs, rankings and gamification of 
sales campaigns.

•  Streamlined processes: Establishment of performance 
review rhythm, improvement of data quality and 
visibility, re-design of internal IT capability and structure.

Charting a New Course
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Holistic bank-wide 
transformation under 4 pillars

Revenue Maximisation

I

‚þš¸ˆÅ·¸Ÿ¸ £¸�¸¬¨¸

I

Operating Cost Rationalisation

II

¡¸º¹Æ·¸¬¸¿Š¸·¸ œ¸¹£�¸¸¥¸›¸ ¥¸¸Š¸·¸ 

II

Manpower Planning

III

ýŸ¸©¸¹Æ·¸ ¡¸ø�¸›¸¸

III

Asset Utilisation

IV

‚¸¢¬·¸ „œ¸¡¸øŠ¸

IV

4 ¬·¸¿ž¸ ˆ½Å ·¸í·¸ 
¬¸Ÿ¸ŠÏ �¸ÿˆÅ-¨¡¸¸œ¸ú ³ œ¸¸¿·¸£µ¸

þ›¸©�¸¡¸ 
@‚¸ƒÄ”ú�¸ú‚¸ƒÄ �¸ÿˆÅ

Nishchay
@IDBI Bank

Project Management Office 
(PMO) set up to drive on-ground 
activation, change management 
and communication

�¸ºþ›¸¡¸¸™ú ¬¸¹ÇÅ¡¸µ¸, œ¸¹£¨¸·¸Ä›¸ œÏ�¸¿š¸›¸ ‚ù£ 
¬¸¿�¸¸£ ˆÅø Š¸þ·¸©¸ú¥¸·¸¸ ™½›¸½ þ¥¸‡ œ¸¹£¡¸ø�¸›¸¸ 
œÏ�¸¿š¸›¸ ˆÅ¸¡¸¸Ä¥¸¡¸ (œ¸ú‡Ÿ¸‚ø) ˆÅú ¬˜¸¸œ¸›¸¸ 
ˆÅ£›¸¸

iii
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Offering Customers the Digital Edge
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œÏ�¸¿š¸ þ›¸™½©¸ˆÅ ‡¨¸¿ ¬¸úƒÄ‚ø ˆÅ¸ ¬¸¿™½©¸ Managing Director & CEO’s Message

¢œÏ¡¸ ©¸½¡¸£š¸¸£ˆÅ¸½, 

‚¸ƒÄ”ú¤¸ú‚¸ƒÄ ¤¸ÿˆÅ ˆ½Å ¢›¸™½©¸ˆÅ Ÿ¸¿”¥¸ ‚¸¾£ œÏ¤¸¿š¸›¸ 
’úŸ¸ ˆÅú ‚¸½£ ¬¸½ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2017-18 ˆ½Å ¢¥¸‡ 
¤¸ÿˆÅ ˆÅú ¨¸¸¢«¸ÄˆÅ ¢£œ¸¸½’Ä ‚¸œ¸ˆ½Å ‚¨¸¥¸¸½ˆÅ›¸¸˜¸Ä œÏ¬÷¸º÷¸ 
ˆÅ£÷¸½ íº‡ Ÿ¸º�¸½ œÏ¬¸››¸÷¸¸ í¸½ £íú í¾. 

¨¸«¸Ä 2017-18 Ÿ¸Ê ¤¸ÿˆÅ ̂ ½Å ̂ Å¸¡¸Ä-¢›¸«œ¸¸™›¸ ̂ Å¸½ ̈ ¸«¸Ä ̂ ½Å 
™¸¾£¸›¸ ¢¨¸Ô¸Ÿ¸¸›¸ ˆÅ¸£¸½¤¸¸£ œ¸¢£´©¡¸ ˆ½Å ´¦«’ˆÅ¸½µ¸ ¬¸½  
™½‰¸¸ �¸¸›¸¸ �¸¸¢í‡ ÷¸¸¢ˆÅ „›¸ �¸º›¸¸¾¢÷¸¡¸¸Ê ˆÅ¸½ ž¸ú 
¬¸Ÿ¸�¸¸ �¸¸ ¬¸ˆ½Å, ¢�¸›¸ˆÅ¸ ƒ¬¸›¸½ ¬¸¸Ÿ¸›¸¸ ¢ˆÅ¡¸¸. ¨¸«¸Ä 
2017-18 Ÿ¸Ê ‚›¸�¸ÄˆÅ ‚¸¦¬÷¸¡¸¸Ê (‡›¸œ¸ú‡) ˆ½Å 
¤¸�õ÷¸½ ¬÷¸£ ‚¸¾£ †µ¸ ¬¸¿¨¸¼¢Ö ˆÅú ¬¸º¬÷¸ �¸¸¥¸ �¸¾¬¸ú 
™¸½í£ú �¸º›¸¸¾¢÷¸¡¸¸Ê ˆ½Å �¸¥¸÷¸½ ¤¸ÿ¢ˆ¿ÅŠ¸ ®¸½°¸ œ¸£ ™¤¸¸¨¸ 
�¸¸£ú £í¸. ‡›¸œ¸ú‡ Ÿ¸Ê ¤¸�õ¸½î¸£ú ˆ½Å �¸¥¸÷¸½ „��¸÷¸£ 
œÏ¸¨¸š¸¸›¸ ˆÅ£›¸½ œ¸”õ½, ¢�¸¬¸ˆ½Å ûÅ¥¸¬¨¸³œ¸ ¤¸ÿˆÅ¸Ê ˆÅú œ¸»¿�¸úŠ¸÷¸ ¦¬˜¸¢÷¸ Ÿ¸Ê ÷¸›¸¸¨¸     
œ¸¾™¸ íº‚¸. œ¸¢£µ¸¸Ÿ¸¬¨¸³ œ¸ ›¸‡ †µ¸ ™½›¸½ Ÿ¸Ê ‚¨¸£¸½š¸ ‚¸‡. ‚¸œ¸ˆ½Å ¤¸ÿˆÅ ˆÅ¸½ ž¸ú 
ƒ¬¸ú ÷¸£í ˆÅú �¸º›¸¸¾¢÷¸¡¸¸Ê ˆÅ¸ ¬¸¸Ÿ¸›¸¸ ˆÅ£›¸¸ œ¸”õ¸. 

¤¸ÿ¢ˆ¿ÅŠ¸ ®¸½°¸ Ÿ¸Ê ‚¸ƒÄ ƒ›¸ �¸º›¸¸¾¢÷¸¡¸¸Ê ¬¸½ ¢›¸œ¸’›¸½ ˆ½Å ¢¥¸‡ ¤¸º¢›¸¡¸¸™ú �¸³Å£÷¸ 
‡›¸œ¸ú‡ ˆÅú œ¸í�¸¸›¸ ˆÅ£ „›¸ˆÅ¸ ÷¨¸¢£÷¸ ¬¸Ÿ¸¸š¸¸›¸ ˆÅ£›¸¸ í¾. ¤¸ÿˆÅ¸Ê ×¸£¸ ‡›¸œ¸ú‡ 
ˆÅú œ¸í�¸¸›¸ ˆÅ£›¸¸, ƒ¬¸ ¢™©¸¸ Ÿ¸Ê œ¸í¥¸¸ ˆÅ™Ÿ¸ í¾. ¢™¨¸¸¥¸¸ ‚¸¾£ ©¸¸½š¸›¸ 
‚®¸Ÿ¸÷¸¸  ˆÅ¸½” (‚¸ƒÄ¤¸ú¬¸ú), 2016 ÷¸˜¸¸ ¤¸ÿ¢ˆ¿ÅŠ¸ ¢¨¸¢›¸¡¸Ÿ¸›¸ ‚¢š¸¢›¸¡¸Ÿ¸, 
1949 Ÿ¸Ê ¬¸¿©¸¸½š¸›¸ ˆÅ£›¸½ �¸¾¬¸ú ¬¸ºš¸¸£¸÷Ÿ¸ˆÅ ›¸ú¢÷¸ ¨¸ ¢¨¸¢›¸¡¸¸Ÿ¸ˆÅ ¬¸Ÿ¸˜¸ÄˆÅ¸Ê ˆÅ¸ 
„Ó½©¡¸ ™½©¸ Ÿ¸Ê ‡›¸œ¸ú‡ ˆ½Å ¬¸Ÿ¸¸š¸¸›¸ ˆÅú œÏµ¸¸¥¸ú ˆÅ¸½ Ÿ¸�¸¤¸»÷¸ ˆÅ£›¸¸ í¾. ¡¸Ô¸¢œ¸ 
¡¸í ¬¸Ÿ¸¸š¸¸›¸ œÏµ¸¸¥¸ú ‚ž¸ú ¥¸¸Š¸» í¸½›¸ú í¾, ¢ˆÅ›÷¸º ƒ¬¸›¸½ ¬¸ž¸ú ¢í÷¸š¸¸£ˆÅ¸Ê Ÿ¸Ê ¤¸º£½ 
†µ¸¸Ê ˆ½Å ¬¸Ÿ¸¸š¸¸›¸ ˆÅú ÷¸÷ˆÅ¸¥¸ ‚¸¨¸©¡¸ˆÅ÷¸¸ ˆÅ¸ Ÿ¸¸í¸¾¥¸ ¤¸›¸¸ ¢™¡¸¸ í¾, ¢�¸¬¸ˆ½Å 
‚¸›¸½ ¨¸¸¥¸½ ¬¸Ÿ¸¡¸ Ÿ¸Ê ¬¸ˆÅ¸£¸÷Ÿ¸ˆÅ œ¸¢£µ¸¸Ÿ¸ í¸ÊŠ¸½. ‚¸Š¸½ �¸¥¸ ˆÅ£ ƒ¬¸¬¸½ ™½©¸ Ÿ¸Ê 
†µ¸ ¬¸¿¬ˆ¼Å¢÷¸ Ÿ¸Ê ž¸ú ¬¸ºš¸¸£ í¸½Š¸¸ ÷¸˜¸¸ †µ¸ ˆÅú ¤¸½í÷¸£ „œ¸¥¸¤š¸÷¸¸ ‚¸¾£ 
ˆÅ¸£¸½¤¸¸£ ˆÅ£›¸½ Ÿ¸Ê ‚¢š¸ˆÅ ‚¸¬¸¸›¸ú ¬¸º¢›¸¢©�¸÷¸ í¸½ ¬¸ˆ½ÅŠ¸ú. 

ˆÅ¸£¸½¤¸¸£ £µ¸›¸ú¢÷¸

ƒ›¸ ˆÅ¢“›¸ œ¸¢£¦¬˜¸¢÷¸¡¸¸Ê Ÿ¸Ê ˆÅ¸¡¸Ä ˆÅ£÷¸½ íº‡ ‚¸œ¸ˆ½Å ¤¸ÿˆÅ ›¸½ ¨¸«¸Ä ˆ½Å ™¸¾£¸›¸ ‡ˆÅ 

¬¸Ÿœ¸»µ¸Ä ˆÅ¸¡¸¸œ¸¥¸’ £µ¸›¸ú¢÷¸ ¥¸¸Š¸» ˆÅú, ¢�¸¬¸ˆ½Å ÷¸í÷¸ (i) ‚¸¦¬÷¸ „œ¸¡¸¸½Š¸, 

(ii) £¸�¸¬¨¸ ˆÅ¸½ ‚¢š¸ˆÅ÷¸Ÿ¸ ¤¸�õ¸›¸½ (iii) œ¸¢£�¸¸¥¸›¸ ¥¸¸Š¸÷¸ ˆÅ¸½ ¡¸º¢Æ÷¸¬¸¿Š¸÷¸ 

ˆÅ£›¸½ ‚¸¾£ (iv) ªŸ¸ ©¸¢Æ÷¸ ‚¸¡¸¸½�¸›¸¸ �¸¾¬¸½ �¸¸£ œÏŸ¸º‰¸ Ÿ¸ºÓ¸Ê œ¸£ š¡¸¸›¸ ™½÷¸½ 

íº‡ ¢¨¸î¸ú¡¸ ̂ Å¸¡¸Ä-¢›¸«œ¸¸™›¸ ̂ Å¸ ³ œ¸¸›÷¸£µ¸ ¢ˆÅ¡¸¸ Š¸¡¸¸.  ƒ›¸ ®¸½°¸¸Ê Ÿ¸Ê „“¸‡ Š¸‡ 

ˆÅ™Ÿ¸¸Ê ˆÅ¸ ¢¨¸¬÷¸¼÷¸ ¤¡¸¸½£¸ ¨¸¸¢«¸ÄˆÅ ¢£œ¸¸½’Ä ˆ½Å ¢›¸™½©¸ˆÅ ¢£œ¸¸½’Ä ÷¸˜¸¸ œÏ¤¸¿š¸ 

¢¨¸¨¸½�¸›¸¸ ‡¨¸¿ ¢¨¸©¥¸½«¸µ¸ ‰¸¿”¸Ê Ÿ¸Ê ¢™¡¸¸ Š¸¡¸¸ í¾. ̂ Å¸¡¸¸œ¸¥¸’ ¡¸¸½�¸›¸¸ ̂ ½Å œ¸¢£µ¸¸Ÿ¸ 

¬¸¸Ÿ¸›¸½ ‚¸›¸½ ¥¸Š¸½ íÿ ‚¸¾£ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2017-18 ˆ½Å ™¸¾£¸›¸ ˆ½Å¨¸¥¸ ‚¸¦¬÷¸ 

Dear Shareholders,

On behalf of the Board of Directors 
and the Management Team of IDBI 
Bank, I am pleased to present the 
Bank’s Annual Report for FY 2017-18 
for your perusal. 

The Bank’s performance in                 
FY 2017-18 must be viewed in the 
context of the prevailing business 
environment during the year to 
understand the challenges 
confronting it. The banking sector 
continued to be under pressure in  
FY 2017-18 on the back of twin 
challenges stemming from escalated 
level of Non-Performing Assets 
(NPAs) and muted credit growth. The 

surge in the NPA level contributed to higher provisioning 
and consequential strain in the capital positions of the 
banks which, in turn, constrained their ability to extend 
fresh credit. Your Bank also faced similar set of 
challenges. 

Recognition of NPAs and their expeditious resolution is 
fundamental for mitigating these challenges confronting 
the banking sector. Identification of NPAs by banks has 
been the first step in this direction. A slew of corrective 
policy and regulatory enablers such as The Insolvency 
and Bankruptcy Code (IBC), 2016 and amendment to 
the Banking Regulation Act, 1949 are intended at 
strengthening the NPA resolution mechanism in the 
country. While the resolution mechanism is still evolving, 
it has instilled a sense of urgency among all the 
stakeholders to resolve bad loans, which will yield 
positive results in the near future. Going forward, this 
will help in improving the credit culture in the country, 
thereby ensuring better availability of credit and 
improved ease of doing business.

Business Strategy

Operating in these difficult circumstances, your Bank, 
during the year, implemented a comprehensive 
turnaround strategy that sought to bring about 
transformation in its financial performance through 
interventions in four broad areas, viz. (i) Asset 
Utilisation, (ii) Revenue Maximisation, (iii) Operating 
Cost Rationalisation, and (iv) Manpower Planning. The 
measures taken under these areas are detailed in the 
Directors’ Report and Management Discussion & 
Analysis section of the Annual Report. The turnaround 

£¸�¸¬¨¸ ¤¸�õ¸›¸½ ˆ½Å ‚œ¸›¸½ œÏ¡¸¸¬¸¸Ê ˆ½Å ‚¿÷¸Š¸Ä÷¸ ¤¸ÿˆÅ ›¸½ ‚œ¸›¸ú œ¸¢£�¸¸¥¸›¸ ¥¸¸Š¸÷¸ 
ˆÅŸ¸ ˆÅ£›¸½ ˆ½Å ¢¥¸‡ ˆÅƒÄ „œ¸¸¡¸ ¢ˆÅ‡ ÷¸¸¢ˆÅ œ¸¢£�¸¸¥¸›¸ ¥¸¸ž¸ Ÿ¸Ê ¬¸ºš¸¸£ ¢ˆÅ¡¸¸ �¸¸ 
¬¸ˆ½Å. ƒ›¸ „œ¸¸¡¸¸Ê ¬¸½ ‚¸œ¸ˆ½Å ¤¸ÿˆÅ ˆÅ¸½ ‚œ¸›¸½ œ¸¢£�¸¸¥¸›¸ ¨¡¸¡¸ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 
2017-18 ˆÅú ÷¸º¥¸›¸¸ Ÿ¸Ê 8% ˆÅŸ¸ ˆÅ£ 4,745 ˆÅ£¸½”õ ²Åœ¸¡¸½ ˆÅ£›¸½ Ÿ¸Ê 
¬¸ûÅ¥¸÷¸¸ ¢Ÿ¸¥¸ú ÷¸˜¸¸ ‚¸¡¸ œ¸£ ¥¸¸Š¸÷¸ ‚›¸ºœ¸¸÷¸ ž¸ú ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2016-17 ˆ½Å 
53% ˆÅú ÷¸º¥¸›¸¸ Ÿ¸Ê ˆÅŸ¸ í¸½ˆÅ£ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2017-18 Ÿ¸Ê 38% í¸½ Š¸¡¸¸. 

ƒ›¸ ¬¸¿Š¸¹“·¸ „œ¸¸¡¸¸Ê ¬¸½ ¤¸ÿˆÅ ˆÅ¸½ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2017-18 Ÿ¸Ê ‚œ¸›¸¸ œ¸¢£�¸¸¥¸›¸ 
¥¸¸ž¸ 7,905 ˆÅ£¸½”õ ²Åœ¸¡¸½½ ˆÅ£›¸½ Ÿ¸Ê Ÿ¸™™ ¢Ÿ¸¥¸ú, �¸¸½ ¢ˆÅ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 
2016-17 ¬¸½ 71% ‚¢š¸ˆÅ í¾. ÷¸˜¸¸¢œ¸ „��¸÷¸£ ‡›¸œ¸ú‡ ˆ½Å ˆÅ¸£µ¸ ¤¸�õ½ íº‡ 
œÏ¸¨¸š¸¸›¸ ¬¸½ ¥¸¸ž¸œÏ™÷¸¸ œ¸£ ¢¨¸œ¸£ú÷¸ ‚¬¸£ œ¸”õ¸, ¢�¸¬¸ˆ½Å �¸¥¸÷¸½ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 
2017-18 Ÿ¸Ê 8,238 ˆÅ£¸½”õ ²Åœ¸¡¸½ ˆÅú ¢›¸¨¸¥¸ í¸¢›¸ íºƒÄ. 

œ¸ú‡¬¸¤¸ú ¬¸ºš¸¸£ ‡�¸Ê”¸À ¬¸¿¨¸¢š¸Ä÷¸ œ¸íºÂ�¸ ‚¸¾£ ¬¸½¨¸¸ Ÿ¸Ê „÷ˆ¼Å«’÷¸¸ 
(ƒÄ‡‡¬¸ƒÄ)

¤¸ú÷¸½ ¨¸«¸Ä Ÿ¸Ê ¤¸ÿ¢ˆ¿ÅŠ¸ œ¸¢£´©¡¸ Ÿ¸Ê ‡½¢÷¸í¸¢¬¸ˆÅ œ¸¢£¨¸÷¸Ä›¸ ™½‰¸›¸½ ˆÅ¸½ ¢Ÿ¸¥¸½. 
¬¸£ˆÅ¸£ ›¸½ ¬¸¿œ¸»µ¸Ä œ¸ú‡¬¸¤¸ú ¬¸ºš¸¸£ ˆÅ¸ ‡�¸Ê”¸ ‹¸¸½¢«¸÷¸ ¢ˆÅ¡¸¸, ¢�¸¬¸Ÿ¸Ê ¤¸ÿ¢ˆ¿ÅŠ¸ 
¬¸½¨¸¸‚¸Ê ˆÅú œ¸íºÂ�¸ ¤¸�õ¸›¸½ ‚¸¾£ ¬¸½¨¸¸ Ÿ¸Ê „÷ˆ¼Å«’÷¸¸ ¥¸¸›¸½ (ƒÄ‡‡¬¸ƒÄ) œ¸£ �¸¸½£    
¢™¡¸¸ Š¸¡¸¸ í¾. ƒÄ‡‡¬¸ƒÄ ¬¸¿£�¸›¸¸ ˆÅ¸½ ŽÀ ˜¸úŸ¸¸Ê ×¸£¸ œ¸¢£ž¸¸¢«¸÷¸ ¢ˆÅ¡¸¸ Š¸¡¸¸ í¾ 
‚˜¸¸Ä÷¸Ã (i) „œ¸ž¸¸½Æ÷¸¸ ‚›¸º¢ÇÅ¡¸¸©¸ú¥¸÷¸¸, (ii) ¢�¸ŸŸ¸½™¸£ ¤¸ÿ¢ˆ¿ÅŠ¸, (iii) †µ¸ 
‚¸ÁûÅ-’½ˆÅ, (iv) „Ô¸Ÿ¸ú ¢Ÿ¸°¸ ˆ½Å ³Åœ¸ Ÿ¸Ê œ¸ú‡¬¸¤¸ú, (v) ¢¨¸î¸ú¡¸ ¬¸Ÿ¸¸¨¸½©¸›¸ ˆÅ¸½ 
Ÿ¸�¸¤¸»÷¸ ˆÅ£›¸¸ ¨¸ ¢”¢�¸’¥¸¸ƒ�¸½©¸›¸ ÷¸˜¸¸ (vi) œ¸¢£µ¸¸Ÿ¸ ¬¸º¢›¸¢©�¸÷¸÷¸¸ - 
Ÿ¸¸›¸¨¸ ¬¸¿¬¸¸š¸›¸. 

‚¸œ¸ˆ½Å ¤¸ÿˆÅ ›¸½ ƒÄ‡‡¬¸ƒÄ ˆ½Å ‚¿÷¸Š¸Ä÷¸ œ¸¢£ž¸¸¢«¸÷¸ ˆÅƒÄ ˆÅ¸¡¸Ä ¢¤¸›™º ¥¸¸Š¸» ¢ˆÅ‡ íÿ. 
í¸¥¸¸¿¢ˆÅ ˆÅ¸¡¸¸Ä¦›¨¸÷¸ ˆÅ¸¡¸Ä ¢¤¸›™º ¨¡¸¸œ¸ˆÅ íÿ, ¢ûÅ£ ž¸ú Ÿ¸ÿ ¤¸ÿˆÅ ×¸£¸ í¸¥¸ íú Ÿ¸Ê 
¥¸¸Š¸» ¢ˆÅ‡ Š¸‡ ˆºÅŽ œ¸í¥¸ ˆÅ¸¡¸¸½ô ˆÅ¸ „¥¥¸½‰¸ ˆÅ£›¸¸ �¸¸í»ÂŠ¸¸. ƒ›¸ œÏŸ¸º‰¸ œ¸í¥¸ 
ˆÅ¸¡¸¸½ô Ÿ¸Ê ¬¸½ ˆºÅŽ íÿÀ (i) ‚¸Á›¸¥¸¸ƒ›¸ ¢ûÅÆ¬” ¢”œ¸¸Á¢�¸’ ¤¸º¢ˆ¿ÅŠ¸ ¬¸º¢¨¸š¸¸ ÷¸˜¸¸ 
¬¸¸˜¸ Ÿ¸Ê ›¸¸Ÿ¸¸¿ˆÅ›¸ ¢¨¸ˆÅ¥œ¸ ˆÅ¸½ ¤¸�¸÷¸ ¤¸ÿˆÅ ‰¸¸÷¸½ ¬¸½ íú ¥¸½ ¥¸½›¸½ ˆÅú ¬¸º¢¨¸š¸¸;     
(ii) ¬¸¿£¢�¸÷¸ ¢£’½¥¸ ‚¸¦¬÷¸ œÏ¸½”Æ’ ˆ½Å ¢¥¸‡ ‚¸Á›¸¥¸¸ƒ›¸ ‚¸¨¸½™›¸ ÷¸˜¸¸ ¬¸¸˜¸ 
Ÿ¸Ê Ÿ¸¸¾�¸»™¸ ŠÏ¸íˆÅ¸Ê ˆ½Å ¢¥¸‡ ¤¸º¢›¸¡¸¸™ú �¸¸›¸ˆÅ¸£ú ˆÅú ‚¸Á’¸½-¢ûÅ¢¥¸¿Š¸;            
(iii) ¢ˆÅ¬¸¸›¸ Ç½Å¢”’ ˆÅ¸”Ä (ˆ½Å¬¸ú¬¸ú) ˆ½Å ¢¥¸‡ ¬¸¿œ¸»µ¸Ä ¢”¢�¸’¥¸ˆ¼Å÷¸ ¥¸¸½›¸ 
œÏ¸½¬¸½¢¬¸¿Š¸ ¢¬¸¬’Ÿ¸ ‚˜¸¸Ä÷¸Ã ‚¸ƒÄ”ú¤¸ú‚¸ƒÄ œÏ¸¡¸¸½¢£’ú ¬¸½Æ’£ ‚¸Á’¸½Ÿ¸½’½” ¥¸¸½›¸ 
(‚¸ƒÄ-œ¸¸¥¸); (iv) ŠÏ¸íˆÅ ×¸£¸ ¢©¸ˆÅ¸¡¸÷¸ ˆÅú £ú¡¸¥¸ ’¸ƒŸ¸ ¬’½’¬¸ ’ï¾¢ˆ¿ÅŠ¸ 
£‰¸›¸½ ˆÅú ¬¸º¢¨¸š¸¸.

„Æ÷¸ ¬¸¿£�¸›¸¸ Ÿ¸Ê œ¸¢£ž¸¸¢«¸÷¸ ¢¤¸›™º‚¸Ê ˆÅ¸½ ˆÅ¸¡¸¸Ä¦›¨¸÷¸ ˆÅ£›¸½ ˆ½Å ‚¥¸¸¨¸¸ ‚¸œ¸ˆÅ¸ 
¤¸ÿˆÅ ‚œ¸›¸½ ž¸¸¨¸ú œ¸í¥¸ ˆÅ¸¡¸¸½ô ˆÅ¸½ ˆÅ£÷¸½ ¬¸Ÿ¸¡¸ ƒ¬¸ ƒÄ‡‡¬¸ƒÄ ¬¸¿£�¸›¸¸ ˆÅ¸½ ˆÊÅÍ 
Ÿ¸Ê £‰¸›¸½ ˆ½Å ¢¥¸‡ œÏ¢÷¸¤¸Ö í¾.  

‚¸Š¸½ ˆÅú £¸í 

‚¸œ¸ˆÅ¸ ¤¸ÿˆÅ ¢£’½¥¸ ‚¸¾£ œ¸ú‡¬¸‡¥¸ Ÿ¸Ê ‚¸¦¬÷¸¡¸¸Ê Ÿ¸Ê ¬¸¿¨¸¼¢Ö ˆÅ£÷¸½ íº‡ ‚œ¸›¸¸ 
£¸�¸¬¨¸ ¤¸�õ¸›¸½ ˆ½Å ¢¥¸‡ ÷¸÷œ¸£ í¾. ƒ¬¸ú ˆ½Å ¬¸¸˜¸ ¬¨¸¡¸¿ ˆ½Å ˆÅ¸¡¸¸Ä¥¸¡¸ œ¸¢£¬¸£ ˆÅ¸ 
ƒ«’÷¸Ÿ¸ „œ¸¡¸¸½Š¸ ˆÅ£›¸½, ¢¨¸¢ž¸››¸ Ÿ¸™¸Ê ˆ½Å ‚¿÷¸Š¸Ä÷¸ ¨¡¸¡¸ ˆÅ¸½ ˆÅ¸£Š¸£ ¤¸›¸¸›¸½ �¸¾¬¸½ 
¢¨¸¢ž¸››¸ „œ¸¸¡¸ ˆÅ£ œ¸¢£�¸¸¥¸›¸ ¨¡¸¡¸ ˆÅ¸½ ¡¸º¢Æ÷¸¬¸¿Š¸÷¸ ˆÅ£›¸½ ˆ½Å ¢¥¸‡ ‚¸¨¸©¡¸ˆÅ 
ˆÅ™Ÿ¸ „“¸‡ �¸¸ £í½ íÿ. ‚¸œ¸ˆ½Å ¤¸ÿˆÅ ›¸½ †µ¸ ¢›¸Š¸£¸›¸ú ˆ½Å ¢¥¸‡ ¬¸ºœ¸¢£ž¸¸¢«¸÷¸ 

Supplementing its efforts to boost revenue, the Bank 
also took several measures to contain its operational 
costs to improve its operating profits. The measures 
have helped your Bank to reduce its operating 
expenses by 8% to Rs. 4,745 crore for FY 2017-18, 
aiding in lowering the Cost-to-Income ratio to 38% in FY 
2017-18 vis-à-vis 53% in FY 2016-17. 

These concerted measures helped the Bank to post an 
operating profit of Rs.7,905 crore in FY 2017-18, marking 
an increase of 71% over FY 2016-17. However, 
increased provisioning due to higher NPA level 
adversely impacted the bottom-line, resulting in net loss 
of Rs. 8,238 crore in FY 2017-18. 

PSB Reforms Agenda: Enhanced Access and 
Service Excellence (EASE)  

The year just past saw a historic development in the 
banking landscape. The Government of India unveiled a 
holistic PSB Reforms Agenda which lays emphasis on 
Enhanced Access and Service Excellence (EASE) in 
banking services. The contours of the EASE framework 
has been defined by six themes, viz. (i) Customer 
Responsiveness, (ii) Responsible Banking, (iii) Credit 
Off-Take, (iv) PSBs as Udyami Mitra, (v) Deepening 
Financial Inclusion & Digitalisation and (vi) Ensuring 
Outcomes - HR.

Your Bank has implemented many of the action points 
defined under the EASE framework. While the 
implemented action points are quite extensive, I would 
like to highlight some of the major initiatives 
undertaken by the Bank recently. Some of the major 
initiatives include (i) Online fixed deposit booking 
facility along with enabling option for nomination to be 
replicated from the savings bank account; (ii) Online 
application for structured retail asset products with 
auto-filling of basic information for existing customers; 
(iii) End-to-end digitalised loan processing system for 
Kisan Credit Card (KCC), viz. IDBI - Priority Sector 
Automated Loan (I-PAL); and (iv) facility for real-time 
complaint status tracking by customer.

Your Bank, in addition to implementing the action points 
defined in the framework, is committed to keeping the 
themes of the EASE framework central to future 
initiatives. 

Way Forward

Your Bank is proactively seeking to enhance its revenue 
by stimulating asset growth in retail and Priority Sector 
Loans. Simultaneously, steps are being taken to 
rationalise operating expenditure by optimising use of 
owned office spaces, streamlining cost under various 
heads, among other measures. Your Bank has also 

¬¸¿£�¸›¸¸ ‚œ¸›¸¸÷¸½ íº‡ ‚¸¦¬÷¸ Š¸ºµ¸¨¸î¸¸ œÏ¤¸¿š¸›¸ ˆ½Å œÏ¡¸¸¬¸ ˆÅ£›¸½ ˆ½Å ¬¸¸˜¸-¬¸¸˜¸ 
¨¸¬¸»¥¸ú ‚¸¾£ ‚œ¸ŠÏ½”½©¸›¸ ˆ½Å œÏ¡¸÷›¸ ž¸ú Š¸í›¸ ˆÅ£ ¢™‡ íÿ. ‚¸œ¸ˆ½Å ¤¸ÿˆÅ ›¸½ 
‚œ¸›¸ú ¬˜¸¸¨¸£ ¬¸¿œ¸™¸ ¬¸¢í÷¸ ˆºÅŽ ‡½¬¸ú Ÿ¸»¥¸½÷¸£ ‚¸¦¬÷¸¡¸¸Ê ˆÅú œ¸í�¸¸›¸ ˆÅ£ 
¢¤¸ÇÅú ˆÅú í¾, ¢�¸›¸ˆÅ¸ ƒ«’÷¸Ÿ¸ „œ¸¡¸¸½Š¸ ›¸íú¿ í¸½ œ¸¸ £í¸ ˜¸¸. ‚œ¸›¸ú ¨¡¸¸œ¸ˆÅ 
£µ¸›¸ú¢÷¸ ˆ½Å ÷¸í÷¸ Ÿ¸¸›¸¨¸ ¬¸¿¬¸¸š¸›¸ ›¸ú¢÷¸¡¸¸Ê ˆÅ¸½ ƒ¬¸ œÏˆÅ¸£ ¬¸½ ¬¸º¨¡¸¨¸¦¬˜¸÷¸ 
¢ˆÅ¡¸¸ �¸¸ £í¸ í¾ ¢ˆÅ œÏ¢÷¸ž¸¸ ˆÅ¸½ œÏ¸½÷¬¸¸í›¸ ¢Ÿ¸¥¸½ ÷¸˜¸¸ ¢£’½¥¸ ¨¸ ‡›¸œ¸ú‡ œÏ¤¸¿š¸›¸ 
ˆÅ¸¡¸ÄˆÅ¥¸¸œ¸¸Ê Ÿ¸Ê ˆÅ¸¢Ÿ¸ÄˆÅ¸Ê ˆÅ¸ œ¸º›¸¢¨¸Ä¢›¸¡¸¸½�¸›¸ ¢ˆÅ¡¸¸ �¸¸ £í¸ í¾ ÷¸¸¢ˆÅ ƒ›¸ ˆÅ¸¡¸¸½ô 
Ÿ¸Ê ¬¸í¸¡¸÷¸¸ ¢Ÿ¸¥¸ ¬¸ˆ½Å. ‚¸Š¸½ ™½‰¸Ê ÷¸¸½ ‚¸œ¸ˆ½Å ¤¸ÿˆÅ ×¸£¸ ˆÅ¸¡¸¸Ä¦›¨¸÷¸ ˆÅú Š¸ƒÄ 
ˆÅ¸¡¸¸œ¸¥¸’ £µ¸›¸ú¢÷¸ ‚¸Š¸½ �¸¥¸ˆÅ£ ¥¸¸ž¸™¸¡¸ˆÅ ‚¸¾£ ¬¸÷¸÷¸ ¬¸¿¨¸¼¢Ö ˆÅú ¬˜¸¸¡¸ú 
£¸í ˆ½Å ¢¥¸‡ „œ¸¡¸¸½Š¸ú ¬¸¸¢¤¸÷¸ í¸½ ¬¸ˆÅ÷¸ú í¾. 

‚¸œ¸ˆÅ¸ ¤¸ÿˆÅ ‚œ¸›¸½ ŠÏ¸íˆÅ¸Ê ˆÅ¸½ ‚œ¸›¸ú ˆÅ¸£¸½¤¸¸£ £µ¸›¸ú¢÷¸ ˆ½Å ˆÊÅÍ Ÿ¸Ê £‰¸›¸¸ 
�¸¸£ú £‰¸½Š¸¸. ƒ¬¸ ¢ûÅ¥¸¸½¬¸ûÅú ˆÅ¸½ š¡¸¸›¸ Ÿ¸Ê £‰¸÷¸½ íº‡ ‚¸œ¸ˆÅ¸ ¤¸ÿˆÅ ŠÏ¸íˆÅ ¬¸½¨¸¸ 
¬÷¸£ œ¸£ ‚œ¸›¸ú „÷ˆ¼Å«’÷¸¸ ¤¸›¸¸‡ £‰¸½Š¸¸. ¤¸ÿˆÅ ˆÅú ŠÏ¸íˆÅ ¬¸½¨¸¸ ˆÅ¸ „��¸÷¸£ 
¬÷¸£ ƒ¬¸ ¤¸¸÷¸ ¬¸½ ž¸ú œÏ¢÷¸¢¤¸¿¢¤¸÷¸ í¸½÷¸¸ í¾ ¢ˆÅ ž¸¸£÷¸ú¡¸ ¤¸ÿ¢ˆ¿ÅŠ¸ ¬¸¿¢í÷¸¸ 
‚¸¾£ Ÿ¸¸›¸ˆÅ ¤¸¸½”Ä (¤¸ú¬¸ú‡¬¸¤¸ú‚¸ƒÄ) ×¸£¸ ¤¸ÿˆÅ¸Ê ˆ½Å ¢¥¸‡ ™ú �¸¸›¸½ ¨¸¸¥¸ú 
¬¸¿¢í÷¸¸ ‚›¸ºœ¸¸¥¸›¸ £½¢’¿Š¸ Ÿ¸Ê ƒ¬¸½ ¢¨¸Š¸÷¸ ™¸½ ¨¸«¸Ä ¬¸½ `„��¸' £½¢’¿Š¸ ¢Ÿ¸¥¸ 
£íú í¾. 

ƒ¬¸ú ˆ½Å ¬¸¸˜¸-¬¸¸˜¸ ‚¸œ¸ˆÅ¸ ¤¸ÿˆÅ ‚œ¸›¸½ ¢”¢�¸’¥¸ �¸¿�¸½ ˆÅ¸½ ¬¸©¸Æ÷¸ ¨¸ 
¬¸¿©¸¸½¢š¸÷¸ ˆÅ£ ƒ¬¸Ÿ¸Ê ª½«“ ûÅú�¸£ �¸¸½”õ›¸½ ˆ½Å ¢¥¸‡ ˆÅ¸¡¸Ä ˆÅ£ £í¸ í¾ ÷¸¸¢ˆÅ 
„œ¸¡¸¸½Š¸ˆÅ÷¸¸Ä ˆÅ¸½ ¢›¸¤¸¸Äš¸ ¨¸ ¬¸º¢¨¸š¸¸�¸›¸ˆÅ ¬¸½¨¸¸‡¿ ™ú �¸¸ ¬¸ˆÊÅ. ‚¸œ¸ˆÅ¸ ¤¸ÿˆÅ 
Š¸¿ž¸ú£÷¸¸œ¸»¨¸ÄˆÅ ¡¸í ž¸ú œÏ¡¸¸¬¸ ˆÅ£ £í¸ í¾ ¢ˆÅ ŠÏ¸íˆÅ ¢”¢�¸’¥¸ ¬¸½¨¸¸‚¸Ê ˆÅ¸½ ¤¸”õ½ 
¬÷¸£ œ¸£ ‚œ¸›¸¸‡¿ ‚¸¾£ „›¸ˆÅ¸ œÏ¡¸¸½Š¸ ˆÅ£Ê. 

™ú‹¸¸Ä¨¸¢š¸ Ÿ¸»¥¡¸¸Ê ˆ½Å ¬¸¼�¸›¸ ˆ½Å ¢¥¸‡ œÏ¢÷¸¤¸Ö í¸½›¸½ ˆ½Å ˆÅ¸£µ¸ íŸ¸ ‚¸œ¸ˆ½Å ¤¸ÿˆÅ Ÿ¸Ê 
‚œ¸›¸½ ŠÏ¸íˆÅ¸Ê, ¢›¸¨¸½©¸ˆÅ¸Ê ‚¸¾£ ¢í÷¸š¸¸£ˆÅ¸Ê ¬¸½ ¬¸¸˜¸ÄˆÅ ³Åœ¸ ¬¸½ �¸º”õ›¸½ ˆ½Å ¢¥¸‡ 
›¸‡ ‚¸¾£ œÏž¸¸¨¸ú ÷¸£úˆÅ¸Ê ˆÅú ÷¸¥¸¸©¸ �¸¸£ú £‰¸ÊŠ¸½. ‚¸œ¸ˆÅ¸ ¤¸ÿˆÅ ‡ˆÅ 
¢¨¸©¨¸¬¸›¸ú¡¸ ‚¸¾£ ¢¨¸î¸ú¡¸ ´¦«’ ¬¸½ ¬¸©¸Æ÷¸ ¤¸ÿˆÅ ˆ½Å ³Åœ¸ Ÿ¸Ê „ž¸£›¸½ ˆ½Å ¢¥¸‡ 
‚›¸ºˆ»Å¥¸ ¨¸¸÷¸¸¨¸£µ¸ ¢›¸¢Ÿ¸Ä÷¸ ˆÅ£›¸½ í½÷¸º “¸½¬¸ ˆÅ™Ÿ¸ „“¸ £í¸ í¾. 

‚¸ž¸¸£

Ÿ¸ÿ ‚œ¸›¸½ ¬¸ž¸ú ¤¸¸í£ú ‚¸¾£ ‚¸¿÷¸¢£ˆÅ ¢í÷¸š¸¸£ˆÅ¸Ê ˆÅ¸ ¤¸ÿˆÅ ˆ½Å ƒ¬¸ ¢›¸¢¨¸Ä¨¸¸™ ³œ¸ 
¬¸½ ¬¸¨¸¸Ä¢š¸ˆÅ �¸º›¸¸¾÷¸úœ¸»µ¸Ä ¬¸Ÿ¸¡¸ Ÿ¸Ê ¬¸í¡¸¸½Š¸ ™½›¸½ ˆ½Å ¢¥¸‡ ‚¸ž¸¸£ Ÿ¸¸›¸÷¸¸ í»Â.  
‚¤¸ ¤¸ÿˆÅ ›¸‡ ¡¸ºŠ¸ Ÿ¸Ê ›¸‡ ¬¸¸Ÿ¸˜¡¸Ä ‚¸¾£ ›¸ƒÄ ¬¸¿ž¸¸¨¸›¸¸‚¸Ê ˆ½Å ¬¸¸˜¸ œÏ¨¸½©¸ ˆÅ£ 
£í¸ í¾, ‡½¬¸½ Ÿ¸Ê íŸ¸ ‚¸œ¸ˆ½Å ¬¸÷¸÷¸ ¬¸í¡¸¸½Š¸ ˆÅú ˆÅ¸Ÿ¸›¸¸ ˆÅ£÷¸½ íÿ. 

¢›¸�¸ú ÷¸¸¾£ œ¸£ Ÿ¸ÿ ¤¸ÿˆÅ ˆ½Å ¬¸ž¸ú ¢í÷¸š¸¸£ˆÅ¸Ê ˆÅ¸ „›¸ˆ½Å ¬¸í¡¸¸½Š¸ ‚¸¾£ ¢¨¸©¨¸¸¬¸ 
ˆ½Å ¢¥¸‡ ‚¸ž¸¸£ Ÿ¸¸›¸÷¸¸ í»Â, ¢�¸¬¸ˆ½Å �¸¥¸÷¸½ Ÿ¸º�¸½ ¤¸ÿˆÅ ˆ½Å ˆÅ¸¡¸¸œ¸¥¸’ ˆ½Å ¢¥¸‡ 
‡ˆÅ ›¸ƒÄ £¸í ÷¸¡¸ ˆÅ£›¸½ Ÿ¸Ê Ÿ¸™™ ¢Ÿ¸¥¸ú.

stepped up efforts in asset quality management by 
adopting a well-defined framework for credit monitoring 
as also intensified its efforts on recovery and 
upgradation. Your Bank has identified and sold some of 
its non-core assets, including real estates which were 
not being optimally utilised. To support the overarching 
strategy, the human resource policies have been 
revamped to further promote meritocracy and there has 
been a re-deployment of personnel in the retail and NPA 
management related activities to support these 
functions. Going forward, the turnaround strategy 
implemented by your Bank is expected to gain further 
traction, enabling its progress on a steady trajectory of 
profitable and sustainable growth.

Your Bank will continue to keep its customers at the 
core of its business strategy. In consonance with this 
philosophy, your Bank will strive to maintain its 
excellence in customer service level. The Bank’s high 
customer service level has also been attested by its 
‘High’ rating by the Banking Codes and Standards Board 
of India (BCSBI) in its Code Compliance Rating of banks 
for two consecutive years.

Simultaneously, your Bank is working towards 
strengthening and revamping its digital infrastructure to 
incorporate best-in-class features in order to ensure 
seamless user experience and convenience. Your Bank 
is also striving to drive higher levels of digital adoption 
among customers.

Being committed to the creation of long-term value, we, 
at your Bank, will continue to look for new and effective 
ways to meaningfully engage with its customers, 
investors and other stakeholders. Your Bank is taking 
definitive steps to create an enabling environment for 
emerging as a trusted and financially strong bank.

Acknowledgement

I would like to take this opportunity to thank all our 
external and internal stakeholders for their support in 
what has undoubtedly been one of the Bank’s most 
challenging periods. We look forward to your continued 
co-operation as the Bank steps into a new horizon, full 
of new potential and possibilities.

On a personal note, I would like to thank all 
stakeholders for their co-operation and trust which has 
helped me charting a new course for the Bank for its 
turnaround.

Š¸ºµ¸¨¸î¸¸ ˆÅ¸½ Ž¸½”õˆÅ£ ¬¸ž¸ú Ÿ¸¸›¸™¿”¸Ê Ÿ¸Ê  ¤¸½í÷¸£ ˆÅ¸¡¸Ä-¢›¸«œ¸¸™›¸ £í¸ í¾. Ÿ¸ÿ 
‚¸œ¸ˆÅ¸ š¡¸¸›¸ ‚¸œ¸ˆ½Å ¤¸ÿˆÅ ˆ½Å ˆÅ¸¡¸Ä-¢›¸«œ¸¸™›¸ ˆÅú Ÿ¸º‰¡¸ ¢¨¸©¸½«¸÷¸¸‚¸Ê ˆÅú ‚¸½£ 
‚¸ˆ¼Å«’ ˆÅ£›¸¸ �¸¸í÷¸¸ í»Â. 

¢¨¸î¸ú¡¸ ¢¨¸©¸½«¸÷¸¸‡Â

‚¸œ¸ˆ½Å ¤¸ÿˆÅ ›¸½ 7.375% ˆÅú ¢¨¸¢›¸¡¸¸Ÿ¸ˆÅ œ¸»¿�¸ú ‚¸¨¸©¡¸ˆÅ÷¸¸ (¬¸ú¬¸ú¤¸ú ¬¸¢í÷¸ 
¬¸úƒÄ’ú 1) ˆÅ¸½ œ¸»£¸ ˆÅ£÷¸½ íº‡ 31 Ÿ¸¸�¸Ä 2018 ˆÅ¸½ ƒ¬¸½ 7.42% ˆÅ£ ¢™¡¸¸ í¾. 
¡¸í ž¸¸£÷¸ ¬¸£ˆÅ¸£ ×¸£¸ œ¸»¿�¸ú Ÿ¸Ê ›¸‡ ¢›¸¨¸½©¸ ˆÅ£›¸½ ÷¸˜¸¸ �¸¸½¢‰¸Ÿ¸-ž¸¸¢£÷¸ 
‚¸¦¬÷¸¡¸¸Ê (‚¸£”¤¸¥¡¸»‡) Ÿ¸Ê ˆÅŸ¸ú ¥¸¸›¸½ ‚¸¾£ Ÿ¸»¥¸½÷¸£ ‚¸¦¬÷¸¡¸¸Ê ˆÅú ¢¤¸ÇÅú 
�¸¾¬¸½ ¢¨¸¢ž¸››¸ œ¸í¥¸-ˆÅ¸¡¸¸½ô ˆ½Å �¸¥¸÷¸½ íº‚¸ í¾.  31 Ÿ¸¸�¸Ä 2017 ˆÅú ÷¸º¥¸›¸¸ Ÿ¸Ê 
¤¸ÿˆÅ ˆÅú ‚¸£”¤¸¥¡¸»‡ Ÿ¸Ê 18% ¬¸½ ‚¢š¸ˆÅ ˆÅú ¢Š¸£¸¨¸’ ‚¸›¸½ ˆ½Å ¬¸¸˜¸-¬¸¸˜¸ 
¬¸ˆÅ¥¸ ‚¢ŠÏŸ¸¸Ê Ÿ¸Ê †µ¸ ‚¸£”¤¸¥¡¸»‡ ˆÅ¸ œÏ¢÷¸©¸÷¸ ž¸ú ˆÅŸ¸ íº‚¸ í¾. ¢¨¸î¸ú¡¸ 
¨¸«¸Ä 2017-18 ˆ½Å ™¸¾£¸›¸ ¤¸ÿˆÅ ›¸½ Ÿ¸»¥¸½÷¸£ ‚¸¦¬÷¸¡¸¸Ê ‚¸¾£ ¬˜¸¸¨¸£ ¬¸¿œ¸™¸ ˆÅú 
¢¤¸ÇÅú ¬¸½ 3,872 ˆÅ£¸½”õ ² œ¸¡¸½ ˆÅú œ¸»¿�¸ú ‚¢�¸Ä÷¸ ˆÅú í¾. 

„��¸ Š¸¾£-¢›¸«œ¸¸™ˆÅ ‚¸¦¬÷¸¡¸¸Ê (‡›¸œ¸ú‡) ˆ½Å ˆÅ¸£µ¸ „œ¸¸�¸ÄˆÅ ‚¸¦¬÷¸¡¸¸Ê Ÿ¸Ê 
ˆÅŸ¸ú ˆ½Å ¤¸¸¨¸�¸»™ ¤¸ÿˆÅ ‚œ¸›¸ú ¢›¸¨¸¥¸ ¤¡¸¸�¸ Ÿ¸¸¢�¸Ä›¸ (‡›¸‚¸ƒÄ‡Ÿ¸) ˆÅ¸½ ¢¨¸î¸ú¡¸ 
¨¸«¸Ä 2016-17 ˆ½Å 1.62% ¬¸½ ¬¸ºš¸¸£ ˆÅ£ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2017-18 Ÿ¸Ê 
1.81% ̂ Å£›¸½ Ÿ¸Ê ¬¸ûÅ¥¸ £í¸. ¬¸¸˜¸ íú ¢›¸¨¸¥¸ ¤¡¸¸�¸ ‚¸¡¸ (‡›¸‚¸ƒÄ‚¸ƒÄ) ž¸ú 
5,640 ˆÅ£¸½”õ ² œ¸¡¸½ £íú. 

¨¸«¸Ä ˆ½Å ™¸¾£¸›¸ ¤¸ÿˆÅ ›¸½ ‚¢š¸ˆÅ¸¿©¸ ™¤¸¸¨¸ŠÏ¬÷¸ ‚¸¦¬÷¸¡¸¸Ê ˆÅú œ¸í�¸¸›¸ ˆÅ£ ¥¸ú, 
¢�¸¬¸ˆ½Å ûÅ¥¸¬¨¸³Åœ¸ ¬¸ˆÅ¥¸ ‡›¸œ¸ú‡ (�¸ú‡›¸œ¸ú‡) ‚›¸ºœ¸¸÷¸ ‚¸¾£ ¢›¸¨¸¥¸ 
‡›¸œ¸ú‡ (‡›¸‡›¸œ¸ú‡) ‚›¸ºœ¸¸÷¸ Ÿ¸Ê ¤¸�õ¸½î¸£ú íºƒÄ ÷¸˜¸¸ ¡¸½ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 
2016-17 ˆ½Å ÇÅŸ¸©¸À 21.25% ¨¸ 13.21% ¬¸½ ¤¸�õˆÅ£ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 
2017-18 Ÿ¸Ê ÇÅŸ¸©¸À 27.95% ¨¸ 16.69% í¸½ Š¸‡. ¤¸ÿˆÅ ‚œ¸›¸½ œÏ¸¨¸š¸¸›¸ 
ˆÅ¨¸£½�¸ ‚›¸ºœ¸¸÷¸ (÷¸ˆÅ›¸úˆÅú ³œ¸ ¬¸½ ¤¸’Ã’½ ‰¸¸÷¸½ ”¸¥¸½ Š¸‡ ‰¸¸÷¸¸Ê ¬¸¢í÷¸ 
œ¸ú¬¸ú‚¸£) ˆÅ¸½ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2016-17 ˆ½Å 54.96% ¬¸½ ¬¸ºš¸¸£ ˆÅ£ ¢¨¸î¸ú¡¸ 
¨¸«¸Ä 2017-18 Ÿ¸Ê 63.40% ˆÅ£›¸½ Ÿ¸Ê ¬¸ûÅ¥¸ £í¸. ƒ¬¸ˆ½Å ‚¥¸¸¨¸¸ ¨¸¬¸»¥¸ú 
‚¸¾£ ‚œ¸ŠÏ½”½©¸›¸ Ÿ¸Ê ž¸ú ¬¸ºš¸¸£ í¸½ˆÅ£ ¡¸í £¸¢©¸ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2016-17 ˆÅú 
4,849 ˆÅ£¸½”õ ²Åœ¸¡¸½ ¬¸½ ¤¸�õˆÅ£ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2017-18 Ÿ¸Ê 6,231 ˆÅ£¸½”õ      
²Åœ¸¡¸½ í¸½ Š¸ƒÄ.  

‚¸œ¸ˆÅ¸ ¤¸ÿˆÅ ‚œ¸›¸ú ˆºÅ¥¸ �¸Ÿ¸¸£¸¢©¸¡¸¸Ê Ÿ¸Ê ˆÅ¸¬¸¸ ˆÅ¸ ¢í¬¬¸¸ Ÿ¸¸�¸Ä 2017 ˆ½Å 
31% ¬¸½ ¤¸�õ¸ˆÅ£ Ÿ¸¸�¸Ä 2018 ˆ½Å ‚¿÷¸ Ÿ¸Ê 37% ˆÅ£›¸½ Ÿ¸Ê ¬¸ûÅ¥¸ £í¸ í¾. ƒ¬¸¬¸½ 
¤¸ÿˆÅ ˆÅ¸½ �¸Ÿ¸¸£¸¢©¸¡¸¸Ê ˆÅú ¥¸¸Š¸÷¸ 2016-17 ˆ½Å 6.48% ¬¸½ ‹¸’¸ˆÅ£ 
2017-18 Ÿ¸Ê 5.56% ̂ Å£›¸½ Ÿ¸Ê Ÿ¸™™ ¢Ÿ¸¥¸ú í¾. ‚¸œ¸ˆ½Å ¤¸ÿˆÅ ›¸½ �¸í¸¿ ̂ Å¸Á£œ¸¸½£½’ 
¤¸¢í¡¸¸Ê Ÿ¸Ê ‚œ¸›¸ú ¬¸¿¨¸¼¢Ö ¬¸ú¢Ÿ¸÷¸ £‰¸ú, ¨¸íú¿ œÏ¸˜¸¢Ÿ¸ˆÅ÷¸¸ œÏ¸œ÷¸ ®¸½°¸ ¬¸¢í÷¸ 
¢£’½¥¸ ‚¢ŠÏŸ¸¸Ê Ÿ¸Ê œÏŠ¸¸Ÿ¸ú ¨¸¼¢Ö ˆÅú. ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2017-18 ˆ½Å ™¸¾£¸›¸ í¸½Ÿ¸ 
¥¸¸½›¸ ¨¸ Ÿ¸¸’ÄŠ¸½�¸ ¥¸¸½›¸ ¬¸¢í÷¸ ¬¸¿£¢�¸÷¸ ¢£’½¥¸ ‚¸¦¬÷¸¡¸¸Ê (‡¬¸‚¸£‡) Ÿ¸Ê 
14.7% ˆÅú ¨¸¼¢Ö ™�¸Ä ˆÅú Š¸ƒÄ. œ¸¢£µ¸¸Ÿ¸¬¨¸³Åœ¸ ˆºÅ¥¸ ‚¢ŠÏŸ¸¸Ê Ÿ¸Ê ¢£’½¥¸ 
‚¢ŠÏŸ¸¸Ê ˆÅ¸ �¸¸½ ¢í¬¬¸¸ Ÿ¸¸�¸Ä 2017 ˆ½Å ‚¿÷¸ Ÿ¸Ê 40% ˜¸¸, ¨¸í Ÿ¸¸�¸Ä 2018 ˆ½Å 
‚¿÷¸ Ÿ¸Ê 45% í¸½ Š¸¡¸¸. ƒ¬¸ú ˆ½Å ÷¸™›¸³Åœ¸ ˆºÅ¥¸ ‚¢ŠÏŸ¸¸Ê Ÿ¸Ê ˆÅ¸Á£œ¸¸½£½’ ‚¢ŠÏŸ¸¸Ê 
ˆ½Å ¢í¬¬¸½ Ÿ¸Ê ¢Š¸£¸¨¸’ ‚¸ƒÄ. ‚¸œ¸ˆ½Å ¤¸ÿˆÅ ›¸½ ̂ ¼Å¢«¸, ‡¬¸‡ûÅ‡Ÿ¸‡ûÅ, ̂ ÅŸ¸�¸¸½£ ̈ ¸Š¸Ä 
‚¸¾£ ¬¸»®Ÿ¸ †µ¸ ¬¸¢í÷¸ œÏ¸˜¸¢Ÿ¸ˆÅ÷¸¸ œÏ¸œ÷¸ ®¸½°¸ ˆ½Å †µ¸ (œ¸ú‡¬¸‡¥¸) ¬¸¿¤¸¿š¸ú 
¬¸ž¸ú ¢¨¸¢›¸¡¸¸Ÿ¸ˆÅ ¥¸®¡¸ œÏ¸œ÷¸ ˆÅ£ ¢¥¸‡. 

plan has started showing results in FY 2017-18 with 
improved performance on all parameters except asset 
quality. I would like to bring to your attention the 
highlights of your Bank’s performance.

Financial Highlights

Your Bank achieved the Regulatory Capital requirement 
(CET 1 including CCB), which was at 7.42% as on 
March 31, 2018 against requirement of 7.375%, aided 
by fresh capital infusion by the Government of India as 
also by taking various initiatives including reduction in 
Risk Weighted Assets (RWAs) and sale of non-core 
assets. The Bank’s RWAs declined by 18% over March 
31, 2017, along with a reduction in the Credit RWA, as 
percentage of Gross Advances. The Bank earned a 
capital gain of Rs. 3,872 crore through sale of non-core 
assets and real estates during FY 2017-18. 

Despite reduction in earning assets due to higher 
Non-Performing Assets (NPAs), the Bank was able to 
improve its Net Interest Margin (NIM) from 1.62% in FY 
2016-17 to 1.81% in FY 2017-18, with a Net Interest 
Income (NII) of Rs. 5,640 crore. 

During the year, the Bank has recognised most of the 
stressed assets, resulting in increase in the Gross NPA 
(GNPA) Ratio and Net NPA (NNPA) Ratio from 21.25% 
and 13.21%, respectively, in FY 2016-17 to 27.95% and 
16.69% respectively in FY 2017-18. The Bank was able 
to improve Provision Coverage Ratio (PCR including 
technical write-off accounts) to 63.40% in FY 2017-18 
from 54.96% in FY 2016-17. Further, Recovery and 
Up-gradation improved to Rs. 6,231 crore in FY 2017-18 
from Rs. 4,849 crore in FY 2016-17.

Your Bank has been able to improve the share of CASA 
deposits in total deposits to 37% as at end-March 2018 
from 31% as at end-March 2017. This has helped in 
lowering the Cost of Deposits to 5.56% in FY 2017-18 
from 6.48% in FY 2016-17. Your Bank has also 
progressively enhanced the share of its retail advances, 
including Priority Sector Lending, while restricting growth 
in the corporate books. Structured Retail Assets (SRAs) 
portfolio, which inter alia includes Home Loan and 
Mortgage Loan, registered growth of 14.7% in FY 2017-18. 
Consequentially, the share of retail advances to total 
advances stood at 45% as at end-March 2018 vis-à-vis 
40% as at end-March 2017, with corresponding decline in 
the share of corporate advances to total advances. Your 
Bank has also achieved all its regulatory targets for 
Priority Sector Lending (PSL) including sub-targets for 
Agri, SFMF, Weaker Section and Micro Enterprises.



Offering Customers the Digital Edge

¢œÏ¡¸ ©¸½¡¸£š¸¸£ˆÅ¸½, 

‚¸ƒÄ”ú¤¸ú‚¸ƒÄ ¤¸ÿˆÅ ˆ½Å ¢›¸™½©¸ˆÅ Ÿ¸¿”¥¸ ‚¸¾£ œÏ¤¸¿š¸›¸ 
’úŸ¸ ˆÅú ‚¸½£ ¬¸½ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2017-18 ˆ½Å ¢¥¸‡ 
¤¸ÿˆÅ ˆÅú ¨¸¸¢«¸ÄˆÅ ¢£œ¸¸½’Ä ‚¸œ¸ˆ½Å ‚¨¸¥¸¸½ˆÅ›¸¸˜¸Ä œÏ¬÷¸º÷¸ 
ˆÅ£÷¸½ íº‡ Ÿ¸º�¸½ œÏ¬¸››¸÷¸¸ í¸½ £íú í¾. 

¨¸«¸Ä 2017-18 Ÿ¸Ê ¤¸ÿˆÅ ̂ ½Å ̂ Å¸¡¸Ä-¢›¸«œ¸¸™›¸ ̂ Å¸½ ̈ ¸«¸Ä ̂ ½Å 
™¸¾£¸›¸ ¢¨¸Ô¸Ÿ¸¸›¸ ˆÅ¸£¸½¤¸¸£ œ¸¢£´©¡¸ ˆ½Å ´¦«’ˆÅ¸½µ¸ ¬¸½  
™½‰¸¸ �¸¸›¸¸ �¸¸¢í‡ ÷¸¸¢ˆÅ „›¸ �¸º›¸¸¾¢÷¸¡¸¸Ê ˆÅ¸½ ž¸ú 
¬¸Ÿ¸�¸¸ �¸¸ ¬¸ˆ½Å, ¢�¸›¸ˆÅ¸ ƒ¬¸›¸½ ¬¸¸Ÿ¸›¸¸ ¢ˆÅ¡¸¸. ¨¸«¸Ä 
2017-18 Ÿ¸Ê ‚›¸�¸ÄˆÅ ‚¸¦¬÷¸¡¸¸Ê (‡›¸œ¸ú‡) ˆ½Å 
¤¸�õ÷¸½ ¬÷¸£ ‚¸¾£ †µ¸ ¬¸¿¨¸¼¢Ö ˆÅú ¬¸º¬÷¸ �¸¸¥¸ �¸¾¬¸ú 
™¸½í£ú �¸º›¸¸¾¢÷¸¡¸¸Ê ˆ½Å �¸¥¸÷¸½ ¤¸ÿ¢ˆ¿ÅŠ¸ ®¸½°¸ œ¸£ ™¤¸¸¨¸ 
�¸¸£ú £í¸. ‡›¸œ¸ú‡ Ÿ¸Ê ¤¸�õ¸½î¸£ú ˆ½Å �¸¥¸÷¸½ „��¸÷¸£ 
œÏ¸¨¸š¸¸›¸ ˆÅ£›¸½ œ¸”õ½, ¢�¸¬¸ˆ½Å ûÅ¥¸¬¨¸³œ¸ ¤¸ÿˆÅ¸Ê ˆÅú œ¸»¿�¸úŠ¸÷¸ ¦¬˜¸¢÷¸ Ÿ¸Ê ÷¸›¸¸¨¸     
œ¸¾™¸ íº‚¸. œ¸¢£µ¸¸Ÿ¸¬¨¸³ œ¸ ›¸‡ †µ¸ ™½›¸½ Ÿ¸Ê ‚¨¸£¸½š¸ ‚¸‡. ‚¸œ¸ˆ½Å ¤¸ÿˆÅ ˆÅ¸½ ž¸ú 
ƒ¬¸ú ÷¸£í ˆÅú �¸º›¸¸¾¢÷¸¡¸¸Ê ˆÅ¸ ¬¸¸Ÿ¸›¸¸ ˆÅ£›¸¸ œ¸”õ¸. 

¤¸ÿ¢ˆ¿ÅŠ¸ ®¸½°¸ Ÿ¸Ê ‚¸ƒÄ ƒ›¸ �¸º›¸¸¾¢÷¸¡¸¸Ê ¬¸½ ¢›¸œ¸’›¸½ ˆ½Å ¢¥¸‡ ¤¸º¢›¸¡¸¸™ú �¸³Å£÷¸ 
‡›¸œ¸ú‡ ˆÅú œ¸í�¸¸›¸ ˆÅ£ „›¸ˆÅ¸ ÷¨¸¢£÷¸ ¬¸Ÿ¸¸š¸¸›¸ ˆÅ£›¸¸ í¾. ¤¸ÿˆÅ¸Ê ×¸£¸ ‡›¸œ¸ú‡ 
ˆÅú œ¸í�¸¸›¸ ˆÅ£›¸¸, ƒ¬¸ ¢™©¸¸ Ÿ¸Ê œ¸í¥¸¸ ˆÅ™Ÿ¸ í¾. ¢™¨¸¸¥¸¸ ‚¸¾£ ©¸¸½š¸›¸ 
‚®¸Ÿ¸÷¸¸  ˆÅ¸½” (‚¸ƒÄ¤¸ú¬¸ú), 2016 ÷¸˜¸¸ ¤¸ÿ¢ˆ¿ÅŠ¸ ¢¨¸¢›¸¡¸Ÿ¸›¸ ‚¢š¸¢›¸¡¸Ÿ¸, 
1949 Ÿ¸Ê ¬¸¿©¸¸½š¸›¸ ˆÅ£›¸½ �¸¾¬¸ú ¬¸ºš¸¸£¸÷Ÿ¸ˆÅ ›¸ú¢÷¸ ¨¸ ¢¨¸¢›¸¡¸¸Ÿ¸ˆÅ ¬¸Ÿ¸˜¸ÄˆÅ¸Ê ˆÅ¸ 
„Ó½©¡¸ ™½©¸ Ÿ¸Ê ‡›¸œ¸ú‡ ˆ½Å ¬¸Ÿ¸¸š¸¸›¸ ˆÅú œÏµ¸¸¥¸ú ˆÅ¸½ Ÿ¸�¸¤¸»÷¸ ˆÅ£›¸¸ í¾. ¡¸Ô¸¢œ¸ 
¡¸í ¬¸Ÿ¸¸š¸¸›¸ œÏµ¸¸¥¸ú ‚ž¸ú ¥¸¸Š¸» í¸½›¸ú í¾, ¢ˆÅ›÷¸º ƒ¬¸›¸½ ¬¸ž¸ú ¢í÷¸š¸¸£ˆÅ¸Ê Ÿ¸Ê ¤¸º£½ 
†µ¸¸Ê ˆ½Å ¬¸Ÿ¸¸š¸¸›¸ ˆÅú ÷¸÷ˆÅ¸¥¸ ‚¸¨¸©¡¸ˆÅ÷¸¸ ˆÅ¸ Ÿ¸¸í¸¾¥¸ ¤¸›¸¸ ¢™¡¸¸ í¾, ¢�¸¬¸ˆ½Å 
‚¸›¸½ ¨¸¸¥¸½ ¬¸Ÿ¸¡¸ Ÿ¸Ê ¬¸ˆÅ¸£¸÷Ÿ¸ˆÅ œ¸¢£µ¸¸Ÿ¸ í¸ÊŠ¸½. ‚¸Š¸½ �¸¥¸ ˆÅ£ ƒ¬¸¬¸½ ™½©¸ Ÿ¸Ê 
†µ¸ ¬¸¿¬ˆ¼Å¢÷¸ Ÿ¸Ê ž¸ú ¬¸ºš¸¸£ í¸½Š¸¸ ÷¸˜¸¸ †µ¸ ˆÅú ¤¸½í÷¸£ „œ¸¥¸¤š¸÷¸¸ ‚¸¾£ 
ˆÅ¸£¸½¤¸¸£ ˆÅ£›¸½ Ÿ¸Ê ‚¢š¸ˆÅ ‚¸¬¸¸›¸ú ¬¸º¢›¸¢©�¸÷¸ í¸½ ¬¸ˆ½ÅŠ¸ú. 

ˆÅ¸£¸½¤¸¸£ £µ¸›¸ú¢÷¸

ƒ›¸ ˆÅ¢“›¸ œ¸¢£¦¬˜¸¢÷¸¡¸¸Ê Ÿ¸Ê ˆÅ¸¡¸Ä ˆÅ£÷¸½ íº‡ ‚¸œ¸ˆ½Å ¤¸ÿˆÅ ›¸½ ¨¸«¸Ä ˆ½Å ™¸¾£¸›¸ ‡ˆÅ 

¬¸Ÿœ¸»µ¸Ä ˆÅ¸¡¸¸œ¸¥¸’ £µ¸›¸ú¢÷¸ ¥¸¸Š¸» ˆÅú, ¢�¸¬¸ˆ½Å ÷¸í÷¸ (i) ‚¸¦¬÷¸ „œ¸¡¸¸½Š¸, 

(ii) £¸�¸¬¨¸ ˆÅ¸½ ‚¢š¸ˆÅ÷¸Ÿ¸ ¤¸�õ¸›¸½ (iii) œ¸¢£�¸¸¥¸›¸ ¥¸¸Š¸÷¸ ˆÅ¸½ ¡¸º¢Æ÷¸¬¸¿Š¸÷¸ 

ˆÅ£›¸½ ‚¸¾£ (iv) ªŸ¸ ©¸¢Æ÷¸ ‚¸¡¸¸½�¸›¸¸ �¸¾¬¸½ �¸¸£ œÏŸ¸º‰¸ Ÿ¸ºÓ¸Ê œ¸£ š¡¸¸›¸ ™½÷¸½ 

íº‡ ¢¨¸î¸ú¡¸ ̂ Å¸¡¸Ä-¢›¸«œ¸¸™›¸ ̂ Å¸ ³ œ¸¸›÷¸£µ¸ ¢ˆÅ¡¸¸ Š¸¡¸¸.  ƒ›¸ ®¸½°¸¸Ê Ÿ¸Ê „“¸‡ Š¸‡ 

ˆÅ™Ÿ¸¸Ê ˆÅ¸ ¢¨¸¬÷¸¼÷¸ ¤¡¸¸½£¸ ¨¸¸¢«¸ÄˆÅ ¢£œ¸¸½’Ä ˆ½Å ¢›¸™½©¸ˆÅ ¢£œ¸¸½’Ä ÷¸˜¸¸ œÏ¤¸¿š¸ 

¢¨¸¨¸½�¸›¸¸ ‡¨¸¿ ¢¨¸©¥¸½«¸µ¸ ‰¸¿”¸Ê Ÿ¸Ê ¢™¡¸¸ Š¸¡¸¸ í¾. ̂ Å¸¡¸¸œ¸¥¸’ ¡¸¸½�¸›¸¸ ̂ ½Å œ¸¢£µ¸¸Ÿ¸ 

¬¸¸Ÿ¸›¸½ ‚¸›¸½ ¥¸Š¸½ íÿ ‚¸¾£ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2017-18 ˆ½Å ™¸¾£¸›¸ ˆ½Å¨¸¥¸ ‚¸¦¬÷¸ 

Dear Shareholders,

On behalf of the Board of Directors 
and the Management Team of IDBI 
Bank, I am pleased to present the 
Bank’s Annual Report for FY 2017-18 
for your perusal. 

The Bank’s performance in                 
FY 2017-18 must be viewed in the 
context of the prevailing business 
environment during the year to 
understand the challenges 
confronting it. The banking sector 
continued to be under pressure in  
FY 2017-18 on the back of twin 
challenges stemming from escalated 
level of Non-Performing Assets 
(NPAs) and muted credit growth. The 

surge in the NPA level contributed to higher provisioning 
and consequential strain in the capital positions of the 
banks which, in turn, constrained their ability to extend 
fresh credit. Your Bank also faced similar set of 
challenges. 

Recognition of NPAs and their expeditious resolution is 
fundamental for mitigating these challenges confronting 
the banking sector. Identification of NPAs by banks has 
been the first step in this direction. A slew of corrective 
policy and regulatory enablers such as The Insolvency 
and Bankruptcy Code (IBC), 2016 and amendment to 
the Banking Regulation Act, 1949 are intended at 
strengthening the NPA resolution mechanism in the 
country. While the resolution mechanism is still evolving, 
it has instilled a sense of urgency among all the 
stakeholders to resolve bad loans, which will yield 
positive results in the near future. Going forward, this 
will help in improving the credit culture in the country, 
thereby ensuring better availability of credit and 
improved ease of doing business.

Business Strategy

Operating in these difficult circumstances, your Bank, 
during the year, implemented a comprehensive 
turnaround strategy that sought to bring about 
transformation in its financial performance through 
interventions in four broad areas, viz. (i) Asset 
Utilisation, (ii) Revenue Maximisation, (iii) Operating 
Cost Rationalisation, and (iv) Manpower Planning. The 
measures taken under these areas are detailed in the 
Directors’ Report and Management Discussion & 
Analysis section of the Annual Report. The turnaround 

£¸�¸¬¨¸ ¤¸�õ¸›¸½ ˆ½Å ‚œ¸›¸½ œÏ¡¸¸¬¸¸Ê ˆ½Å ‚¿÷¸Š¸Ä÷¸ ¤¸ÿˆÅ ›¸½ ‚œ¸›¸ú œ¸¢£�¸¸¥¸›¸ ¥¸¸Š¸÷¸ 
ˆÅŸ¸ ˆÅ£›¸½ ˆ½Å ¢¥¸‡ ˆÅƒÄ „œ¸¸¡¸ ¢ˆÅ‡ ÷¸¸¢ˆÅ œ¸¢£�¸¸¥¸›¸ ¥¸¸ž¸ Ÿ¸Ê ¬¸ºš¸¸£ ¢ˆÅ¡¸¸ �¸¸ 
¬¸ˆ½Å. ƒ›¸ „œ¸¸¡¸¸Ê ¬¸½ ‚¸œ¸ˆ½Å ¤¸ÿˆÅ ˆÅ¸½ ‚œ¸›¸½ œ¸¢£�¸¸¥¸›¸ ¨¡¸¡¸ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 
2017-18 ˆÅú ÷¸º¥¸›¸¸ Ÿ¸Ê 8% ˆÅŸ¸ ˆÅ£ 4,745 ˆÅ£¸½”õ ²Åœ¸¡¸½ ˆÅ£›¸½ Ÿ¸Ê 
¬¸ûÅ¥¸÷¸¸ ¢Ÿ¸¥¸ú ÷¸˜¸¸ ‚¸¡¸ œ¸£ ¥¸¸Š¸÷¸ ‚›¸ºœ¸¸÷¸ ž¸ú ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2016-17 ˆ½Å 
53% ˆÅú ÷¸º¥¸›¸¸ Ÿ¸Ê ˆÅŸ¸ í¸½ˆÅ£ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2017-18 Ÿ¸Ê 38% í¸½ Š¸¡¸¸. 

ƒ›¸ ¬¸¿Š¸¹“·¸ „œ¸¸¡¸¸Ê ¬¸½ ¤¸ÿˆÅ ˆÅ¸½ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2017-18 Ÿ¸Ê ‚œ¸›¸¸ œ¸¢£�¸¸¥¸›¸ 
¥¸¸ž¸ 7,905 ˆÅ£¸½”õ ²Åœ¸¡¸½½ ˆÅ£›¸½ Ÿ¸Ê Ÿ¸™™ ¢Ÿ¸¥¸ú, �¸¸½ ¢ˆÅ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 
2016-17 ¬¸½ 71% ‚¢š¸ˆÅ í¾. ÷¸˜¸¸¢œ¸ „��¸÷¸£ ‡›¸œ¸ú‡ ˆ½Å ˆÅ¸£µ¸ ¤¸�õ½ íº‡ 
œÏ¸¨¸š¸¸›¸ ¬¸½ ¥¸¸ž¸œÏ™÷¸¸ œ¸£ ¢¨¸œ¸£ú÷¸ ‚¬¸£ œ¸”õ¸, ¢�¸¬¸ˆ½Å �¸¥¸÷¸½ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 
2017-18 Ÿ¸Ê 8,238 ˆÅ£¸½”õ ²Åœ¸¡¸½ ˆÅú ¢›¸¨¸¥¸ í¸¢›¸ íºƒÄ. 

œ¸ú‡¬¸¤¸ú ¬¸ºš¸¸£ ‡�¸Ê”¸À ¬¸¿¨¸¢š¸Ä÷¸ œ¸íºÂ�¸ ‚¸¾£ ¬¸½¨¸¸ Ÿ¸Ê „÷ˆ¼Å«’÷¸¸ 
(ƒÄ‡‡¬¸ƒÄ)

¤¸ú÷¸½ ¨¸«¸Ä Ÿ¸Ê ¤¸ÿ¢ˆ¿ÅŠ¸ œ¸¢£´©¡¸ Ÿ¸Ê ‡½¢÷¸í¸¢¬¸ˆÅ œ¸¢£¨¸÷¸Ä›¸ ™½‰¸›¸½ ˆÅ¸½ ¢Ÿ¸¥¸½. 
¬¸£ˆÅ¸£ ›¸½ ¬¸¿œ¸»µ¸Ä œ¸ú‡¬¸¤¸ú ¬¸ºš¸¸£ ˆÅ¸ ‡�¸Ê”¸ ‹¸¸½¢«¸÷¸ ¢ˆÅ¡¸¸, ¢�¸¬¸Ÿ¸Ê ¤¸ÿ¢ˆ¿ÅŠ¸ 
¬¸½¨¸¸‚¸Ê ˆÅú œ¸íºÂ�¸ ¤¸�õ¸›¸½ ‚¸¾£ ¬¸½¨¸¸ Ÿ¸Ê „÷ˆ¼Å«’÷¸¸ ¥¸¸›¸½ (ƒÄ‡‡¬¸ƒÄ) œ¸£ �¸¸½£    
¢™¡¸¸ Š¸¡¸¸ í¾. ƒÄ‡‡¬¸ƒÄ ¬¸¿£�¸›¸¸ ˆÅ¸½ ŽÀ ˜¸úŸ¸¸Ê ×¸£¸ œ¸¢£ž¸¸¢«¸÷¸ ¢ˆÅ¡¸¸ Š¸¡¸¸ í¾ 
‚˜¸¸Ä÷¸Ã (i) „œ¸ž¸¸½Æ÷¸¸ ‚›¸º¢ÇÅ¡¸¸©¸ú¥¸÷¸¸, (ii) ¢�¸ŸŸ¸½™¸£ ¤¸ÿ¢ˆ¿ÅŠ¸, (iii) †µ¸ 
‚¸ÁûÅ-’½ˆÅ, (iv) „Ô¸Ÿ¸ú ¢Ÿ¸°¸ ˆ½Å ³Åœ¸ Ÿ¸Ê œ¸ú‡¬¸¤¸ú, (v) ¢¨¸î¸ú¡¸ ¬¸Ÿ¸¸¨¸½©¸›¸ ˆÅ¸½ 
Ÿ¸�¸¤¸»÷¸ ˆÅ£›¸¸ ¨¸ ¢”¢�¸’¥¸¸ƒ�¸½©¸›¸ ÷¸˜¸¸ (vi) œ¸¢£µ¸¸Ÿ¸ ¬¸º¢›¸¢©�¸÷¸÷¸¸ - 
Ÿ¸¸›¸¨¸ ¬¸¿¬¸¸š¸›¸. 

‚¸œ¸ˆ½Å ¤¸ÿˆÅ ›¸½ ƒÄ‡‡¬¸ƒÄ ˆ½Å ‚¿÷¸Š¸Ä÷¸ œ¸¢£ž¸¸¢«¸÷¸ ˆÅƒÄ ˆÅ¸¡¸Ä ¢¤¸›™º ¥¸¸Š¸» ¢ˆÅ‡ íÿ. 
í¸¥¸¸¿¢ˆÅ ˆÅ¸¡¸¸Ä¦›¨¸÷¸ ˆÅ¸¡¸Ä ¢¤¸›™º ¨¡¸¸œ¸ˆÅ íÿ, ¢ûÅ£ ž¸ú Ÿ¸ÿ ¤¸ÿˆÅ ×¸£¸ í¸¥¸ íú Ÿ¸Ê 
¥¸¸Š¸» ¢ˆÅ‡ Š¸‡ ˆºÅŽ œ¸í¥¸ ˆÅ¸¡¸¸½ô ˆÅ¸ „¥¥¸½‰¸ ˆÅ£›¸¸ �¸¸í»ÂŠ¸¸. ƒ›¸ œÏŸ¸º‰¸ œ¸í¥¸ 
ˆÅ¸¡¸¸½ô Ÿ¸Ê ¬¸½ ˆºÅŽ íÿÀ (i) ‚¸Á›¸¥¸¸ƒ›¸ ¢ûÅÆ¬” ¢”œ¸¸Á¢�¸’ ¤¸º¢ˆ¿ÅŠ¸ ¬¸º¢¨¸š¸¸ ÷¸˜¸¸ 
¬¸¸˜¸ Ÿ¸Ê ›¸¸Ÿ¸¸¿ˆÅ›¸ ¢¨¸ˆÅ¥œ¸ ˆÅ¸½ ¤¸�¸÷¸ ¤¸ÿˆÅ ‰¸¸÷¸½ ¬¸½ íú ¥¸½ ¥¸½›¸½ ˆÅú ¬¸º¢¨¸š¸¸;     
(ii) ¬¸¿£¢�¸÷¸ ¢£’½¥¸ ‚¸¦¬÷¸ œÏ¸½”Æ’ ˆ½Å ¢¥¸‡ ‚¸Á›¸¥¸¸ƒ›¸ ‚¸¨¸½™›¸ ÷¸˜¸¸ ¬¸¸˜¸ 
Ÿ¸Ê Ÿ¸¸¾�¸»™¸ ŠÏ¸íˆÅ¸Ê ˆ½Å ¢¥¸‡ ¤¸º¢›¸¡¸¸™ú �¸¸›¸ˆÅ¸£ú ˆÅú ‚¸Á’¸½-¢ûÅ¢¥¸¿Š¸;            
(iii) ¢ˆÅ¬¸¸›¸ Ç½Å¢”’ ˆÅ¸”Ä (ˆ½Å¬¸ú¬¸ú) ˆ½Å ¢¥¸‡ ¬¸¿œ¸»µ¸Ä ¢”¢�¸’¥¸ˆ¼Å÷¸ ¥¸¸½›¸ 
œÏ¸½¬¸½¢¬¸¿Š¸ ¢¬¸¬’Ÿ¸ ‚˜¸¸Ä÷¸Ã ‚¸ƒÄ”ú¤¸ú‚¸ƒÄ œÏ¸¡¸¸½¢£’ú ¬¸½Æ’£ ‚¸Á’¸½Ÿ¸½’½” ¥¸¸½›¸ 
(‚¸ƒÄ-œ¸¸¥¸); (iv) ŠÏ¸íˆÅ ×¸£¸ ¢©¸ˆÅ¸¡¸÷¸ ˆÅú £ú¡¸¥¸ ’¸ƒŸ¸ ¬’½’¬¸ ’ï¾¢ˆ¿ÅŠ¸ 
£‰¸›¸½ ˆÅú ¬¸º¢¨¸š¸¸.

„Æ÷¸ ¬¸¿£�¸›¸¸ Ÿ¸Ê œ¸¢£ž¸¸¢«¸÷¸ ¢¤¸›™º‚¸Ê ˆÅ¸½ ˆÅ¸¡¸¸Ä¦›¨¸÷¸ ˆÅ£›¸½ ˆ½Å ‚¥¸¸¨¸¸ ‚¸œ¸ˆÅ¸ 
¤¸ÿˆÅ ‚œ¸›¸½ ž¸¸¨¸ú œ¸í¥¸ ˆÅ¸¡¸¸½ô ˆÅ¸½ ˆÅ£÷¸½ ¬¸Ÿ¸¡¸ ƒ¬¸ ƒÄ‡‡¬¸ƒÄ ¬¸¿£�¸›¸¸ ˆÅ¸½ ˆÊÅÍ 
Ÿ¸Ê £‰¸›¸½ ˆ½Å ¢¥¸‡ œÏ¢÷¸¤¸Ö í¾.  

‚¸Š¸½ ˆÅú £¸í 

‚¸œ¸ˆÅ¸ ¤¸ÿˆÅ ¢£’½¥¸ ‚¸¾£ œ¸ú‡¬¸‡¥¸ Ÿ¸Ê ‚¸¦¬÷¸¡¸¸Ê Ÿ¸Ê ¬¸¿¨¸¼¢Ö ˆÅ£÷¸½ íº‡ ‚œ¸›¸¸ 
£¸�¸¬¨¸ ¤¸�õ¸›¸½ ˆ½Å ¢¥¸‡ ÷¸÷œ¸£ í¾. ƒ¬¸ú ˆ½Å ¬¸¸˜¸ ¬¨¸¡¸¿ ˆ½Å ˆÅ¸¡¸¸Ä¥¸¡¸ œ¸¢£¬¸£ ˆÅ¸ 
ƒ«’÷¸Ÿ¸ „œ¸¡¸¸½Š¸ ˆÅ£›¸½, ¢¨¸¢ž¸››¸ Ÿ¸™¸Ê ˆ½Å ‚¿÷¸Š¸Ä÷¸ ¨¡¸¡¸ ˆÅ¸½ ˆÅ¸£Š¸£ ¤¸›¸¸›¸½ �¸¾¬¸½ 
¢¨¸¢ž¸››¸ „œ¸¸¡¸ ˆÅ£ œ¸¢£�¸¸¥¸›¸ ¨¡¸¡¸ ˆÅ¸½ ¡¸º¢Æ÷¸¬¸¿Š¸÷¸ ˆÅ£›¸½ ˆ½Å ¢¥¸‡ ‚¸¨¸©¡¸ˆÅ 
ˆÅ™Ÿ¸ „“¸‡ �¸¸ £í½ íÿ. ‚¸œ¸ˆ½Å ¤¸ÿˆÅ ›¸½ †µ¸ ¢›¸Š¸£¸›¸ú ˆ½Å ¢¥¸‡ ¬¸ºœ¸¢£ž¸¸¢«¸÷¸ 

Supplementing its efforts to boost revenue, the Bank 
also took several measures to contain its operational 
costs to improve its operating profits. The measures 
have helped your Bank to reduce its operating 
expenses by 8% to Rs. 4,745 crore for FY 2017-18, 
aiding in lowering the Cost-to-Income ratio to 38% in FY 
2017-18 vis-à-vis 53% in FY 2016-17. 

These concerted measures helped the Bank to post an 
operating profit of Rs.7,905 crore in FY 2017-18, marking 
an increase of 71% over FY 2016-17. However, 
increased provisioning due to higher NPA level 
adversely impacted the bottom-line, resulting in net loss 
of Rs. 8,238 crore in FY 2017-18. 

PSB Reforms Agenda: Enhanced Access and 
Service Excellence (EASE)  

The year just past saw a historic development in the 
banking landscape. The Government of India unveiled a 
holistic PSB Reforms Agenda which lays emphasis on 
Enhanced Access and Service Excellence (EASE) in 
banking services. The contours of the EASE framework 
has been defined by six themes, viz. (i) Customer 
Responsiveness, (ii) Responsible Banking, (iii) Credit 
Off-Take, (iv) PSBs as Udyami Mitra, (v) Deepening 
Financial Inclusion & Digitalisation and (vi) Ensuring 
Outcomes - HR.

Your Bank has implemented many of the action points 
defined under the EASE framework. While the 
implemented action points are quite extensive, I would 
like to highlight some of the major initiatives 
undertaken by the Bank recently. Some of the major 
initiatives include (i) Online fixed deposit booking 
facility along with enabling option for nomination to be 
replicated from the savings bank account; (ii) Online 
application for structured retail asset products with 
auto-filling of basic information for existing customers; 
(iii) End-to-end digitalised loan processing system for 
Kisan Credit Card (KCC), viz. IDBI - Priority Sector 
Automated Loan (I-PAL); and (iv) facility for real-time 
complaint status tracking by customer.

Your Bank, in addition to implementing the action points 
defined in the framework, is committed to keeping the 
themes of the EASE framework central to future 
initiatives. 

Way Forward

Your Bank is proactively seeking to enhance its revenue 
by stimulating asset growth in retail and Priority Sector 
Loans. Simultaneously, steps are being taken to 
rationalise operating expenditure by optimising use of 
owned office spaces, streamlining cost under various 
heads, among other measures. Your Bank has also 

¬¸¿£�¸›¸¸ ‚œ¸›¸¸÷¸½ íº‡ ‚¸¦¬÷¸ Š¸ºµ¸¨¸î¸¸ œÏ¤¸¿š¸›¸ ˆ½Å œÏ¡¸¸¬¸ ˆÅ£›¸½ ˆ½Å ¬¸¸˜¸-¬¸¸˜¸ 
¨¸¬¸»¥¸ú ‚¸¾£ ‚œ¸ŠÏ½”½©¸›¸ ˆ½Å œÏ¡¸÷›¸ ž¸ú Š¸í›¸ ˆÅ£ ¢™‡ íÿ. ‚¸œ¸ˆ½Å ¤¸ÿˆÅ ›¸½ 
‚œ¸›¸ú ¬˜¸¸¨¸£ ¬¸¿œ¸™¸ ¬¸¢í÷¸ ˆºÅŽ ‡½¬¸ú Ÿ¸»¥¸½÷¸£ ‚¸¦¬÷¸¡¸¸Ê ˆÅú œ¸í�¸¸›¸ ˆÅ£ 
¢¤¸ÇÅú ˆÅú í¾, ¢�¸›¸ˆÅ¸ ƒ«’÷¸Ÿ¸ „œ¸¡¸¸½Š¸ ›¸íú¿ í¸½ œ¸¸ £í¸ ˜¸¸. ‚œ¸›¸ú ¨¡¸¸œ¸ˆÅ 
£µ¸›¸ú¢÷¸ ˆ½Å ÷¸í÷¸ Ÿ¸¸›¸¨¸ ¬¸¿¬¸¸š¸›¸ ›¸ú¢÷¸¡¸¸Ê ˆÅ¸½ ƒ¬¸ œÏˆÅ¸£ ¬¸½ ¬¸º¨¡¸¨¸¦¬˜¸÷¸ 
¢ˆÅ¡¸¸ �¸¸ £í¸ í¾ ¢ˆÅ œÏ¢÷¸ž¸¸ ˆÅ¸½ œÏ¸½÷¬¸¸í›¸ ¢Ÿ¸¥¸½ ÷¸˜¸¸ ¢£’½¥¸ ¨¸ ‡›¸œ¸ú‡ œÏ¤¸¿š¸›¸ 
ˆÅ¸¡¸ÄˆÅ¥¸¸œ¸¸Ê Ÿ¸Ê ˆÅ¸¢Ÿ¸ÄˆÅ¸Ê ˆÅ¸ œ¸º›¸¢¨¸Ä¢›¸¡¸¸½�¸›¸ ¢ˆÅ¡¸¸ �¸¸ £í¸ í¾ ÷¸¸¢ˆÅ ƒ›¸ ˆÅ¸¡¸¸½ô 
Ÿ¸Ê ¬¸í¸¡¸÷¸¸ ¢Ÿ¸¥¸ ¬¸ˆ½Å. ‚¸Š¸½ ™½‰¸Ê ÷¸¸½ ‚¸œ¸ˆ½Å ¤¸ÿˆÅ ×¸£¸ ˆÅ¸¡¸¸Ä¦›¨¸÷¸ ˆÅú Š¸ƒÄ 
ˆÅ¸¡¸¸œ¸¥¸’ £µ¸›¸ú¢÷¸ ‚¸Š¸½ �¸¥¸ˆÅ£ ¥¸¸ž¸™¸¡¸ˆÅ ‚¸¾£ ¬¸÷¸÷¸ ¬¸¿¨¸¼¢Ö ˆÅú ¬˜¸¸¡¸ú 
£¸í ˆ½Å ¢¥¸‡ „œ¸¡¸¸½Š¸ú ¬¸¸¢¤¸÷¸ í¸½ ¬¸ˆÅ÷¸ú í¾. 

‚¸œ¸ˆÅ¸ ¤¸ÿˆÅ ‚œ¸›¸½ ŠÏ¸íˆÅ¸Ê ˆÅ¸½ ‚œ¸›¸ú ˆÅ¸£¸½¤¸¸£ £µ¸›¸ú¢÷¸ ˆ½Å ˆÊÅÍ Ÿ¸Ê £‰¸›¸¸ 
�¸¸£ú £‰¸½Š¸¸. ƒ¬¸ ¢ûÅ¥¸¸½¬¸ûÅú ˆÅ¸½ š¡¸¸›¸ Ÿ¸Ê £‰¸÷¸½ íº‡ ‚¸œ¸ˆÅ¸ ¤¸ÿˆÅ ŠÏ¸íˆÅ ¬¸½¨¸¸ 
¬÷¸£ œ¸£ ‚œ¸›¸ú „÷ˆ¼Å«’÷¸¸ ¤¸›¸¸‡ £‰¸½Š¸¸. ¤¸ÿˆÅ ˆÅú ŠÏ¸íˆÅ ¬¸½¨¸¸ ˆÅ¸ „��¸÷¸£ 
¬÷¸£ ƒ¬¸ ¤¸¸÷¸ ¬¸½ ž¸ú œÏ¢÷¸¢¤¸¿¢¤¸÷¸ í¸½÷¸¸ í¾ ¢ˆÅ ž¸¸£÷¸ú¡¸ ¤¸ÿ¢ˆ¿ÅŠ¸ ¬¸¿¢í÷¸¸ 
‚¸¾£ Ÿ¸¸›¸ˆÅ ¤¸¸½”Ä (¤¸ú¬¸ú‡¬¸¤¸ú‚¸ƒÄ) ×¸£¸ ¤¸ÿˆÅ¸Ê ˆ½Å ¢¥¸‡ ™ú �¸¸›¸½ ¨¸¸¥¸ú 
¬¸¿¢í÷¸¸ ‚›¸ºœ¸¸¥¸›¸ £½¢’¿Š¸ Ÿ¸Ê ƒ¬¸½ ¢¨¸Š¸÷¸ ™¸½ ¨¸«¸Ä ¬¸½ `„��¸' £½¢’¿Š¸ ¢Ÿ¸¥¸ 
£íú í¾. 

ƒ¬¸ú ˆ½Å ¬¸¸˜¸-¬¸¸˜¸ ‚¸œ¸ˆÅ¸ ¤¸ÿˆÅ ‚œ¸›¸½ ¢”¢�¸’¥¸ �¸¿�¸½ ˆÅ¸½ ¬¸©¸Æ÷¸ ¨¸ 
¬¸¿©¸¸½¢š¸÷¸ ˆÅ£ ƒ¬¸Ÿ¸Ê ª½«“ ûÅú�¸£ �¸¸½”õ›¸½ ˆ½Å ¢¥¸‡ ˆÅ¸¡¸Ä ˆÅ£ £í¸ í¾ ÷¸¸¢ˆÅ 
„œ¸¡¸¸½Š¸ˆÅ÷¸¸Ä ˆÅ¸½ ¢›¸¤¸¸Äš¸ ¨¸ ¬¸º¢¨¸š¸¸�¸›¸ˆÅ ¬¸½¨¸¸‡¿ ™ú �¸¸ ¬¸ˆÊÅ. ‚¸œ¸ˆÅ¸ ¤¸ÿˆÅ 
Š¸¿ž¸ú£÷¸¸œ¸»¨¸ÄˆÅ ¡¸í ž¸ú œÏ¡¸¸¬¸ ˆÅ£ £í¸ í¾ ¢ˆÅ ŠÏ¸íˆÅ ¢”¢�¸’¥¸ ¬¸½¨¸¸‚¸Ê ˆÅ¸½ ¤¸”õ½ 
¬÷¸£ œ¸£ ‚œ¸›¸¸‡¿ ‚¸¾£ „›¸ˆÅ¸ œÏ¡¸¸½Š¸ ˆÅ£Ê. 

™ú‹¸¸Ä¨¸¢š¸ Ÿ¸»¥¡¸¸Ê ˆ½Å ¬¸¼�¸›¸ ˆ½Å ¢¥¸‡ œÏ¢÷¸¤¸Ö í¸½›¸½ ˆ½Å ˆÅ¸£µ¸ íŸ¸ ‚¸œ¸ˆ½Å ¤¸ÿˆÅ Ÿ¸Ê 
‚œ¸›¸½ ŠÏ¸íˆÅ¸Ê, ¢›¸¨¸½©¸ˆÅ¸Ê ‚¸¾£ ¢í÷¸š¸¸£ˆÅ¸Ê ¬¸½ ¬¸¸˜¸ÄˆÅ ³Åœ¸ ¬¸½ �¸º”õ›¸½ ˆ½Å ¢¥¸‡ 
›¸‡ ‚¸¾£ œÏž¸¸¨¸ú ÷¸£úˆÅ¸Ê ˆÅú ÷¸¥¸¸©¸ �¸¸£ú £‰¸ÊŠ¸½. ‚¸œ¸ˆÅ¸ ¤¸ÿˆÅ ‡ˆÅ 
¢¨¸©¨¸¬¸›¸ú¡¸ ‚¸¾£ ¢¨¸î¸ú¡¸ ´¦«’ ¬¸½ ¬¸©¸Æ÷¸ ¤¸ÿˆÅ ˆ½Å ³Åœ¸ Ÿ¸Ê „ž¸£›¸½ ˆ½Å ¢¥¸‡ 
‚›¸ºˆ»Å¥¸ ¨¸¸÷¸¸¨¸£µ¸ ¢›¸¢Ÿ¸Ä÷¸ ˆÅ£›¸½ í½÷¸º “¸½¬¸ ˆÅ™Ÿ¸ „“¸ £í¸ í¾. 

‚¸ž¸¸£

Ÿ¸ÿ ‚œ¸›¸½ ¬¸ž¸ú ¤¸¸í£ú ‚¸¾£ ‚¸¿÷¸¢£ˆÅ ¢í÷¸š¸¸£ˆÅ¸Ê ˆÅ¸ ¤¸ÿˆÅ ˆ½Å ƒ¬¸ ¢›¸¢¨¸Ä¨¸¸™ ³œ¸ 
¬¸½ ¬¸¨¸¸Ä¢š¸ˆÅ �¸º›¸¸¾÷¸úœ¸»µ¸Ä ¬¸Ÿ¸¡¸ Ÿ¸Ê ¬¸í¡¸¸½Š¸ ™½›¸½ ˆ½Å ¢¥¸‡ ‚¸ž¸¸£ Ÿ¸¸›¸÷¸¸ í»Â.  
‚¤¸ ¤¸ÿˆÅ ›¸‡ ¡¸ºŠ¸ Ÿ¸Ê ›¸‡ ¬¸¸Ÿ¸˜¡¸Ä ‚¸¾£ ›¸ƒÄ ¬¸¿ž¸¸¨¸›¸¸‚¸Ê ˆ½Å ¬¸¸˜¸ œÏ¨¸½©¸ ˆÅ£ 
£í¸ í¾, ‡½¬¸½ Ÿ¸Ê íŸ¸ ‚¸œ¸ˆ½Å ¬¸÷¸÷¸ ¬¸í¡¸¸½Š¸ ˆÅú ˆÅ¸Ÿ¸›¸¸ ˆÅ£÷¸½ íÿ. 

¢›¸�¸ú ÷¸¸¾£ œ¸£ Ÿ¸ÿ ¤¸ÿˆÅ ˆ½Å ¬¸ž¸ú ¢í÷¸š¸¸£ˆÅ¸Ê ˆÅ¸ „›¸ˆ½Å ¬¸í¡¸¸½Š¸ ‚¸¾£ ¢¨¸©¨¸¸¬¸ 
ˆ½Å ¢¥¸‡ ‚¸ž¸¸£ Ÿ¸¸›¸÷¸¸ í»Â, ¢�¸¬¸ˆ½Å �¸¥¸÷¸½ Ÿ¸º�¸½ ¤¸ÿˆÅ ˆ½Å ˆÅ¸¡¸¸œ¸¥¸’ ˆ½Å ¢¥¸‡ 
‡ˆÅ ›¸ƒÄ £¸í ÷¸¡¸ ˆÅ£›¸½ Ÿ¸Ê Ÿ¸™™ ¢Ÿ¸¥¸ú.

stepped up efforts in asset quality management by 
adopting a well-defined framework for credit monitoring 
as also intensified its efforts on recovery and 
upgradation. Your Bank has identified and sold some of 
its non-core assets, including real estates which were 
not being optimally utilised. To support the overarching 
strategy, the human resource policies have been 
revamped to further promote meritocracy and there has 
been a re-deployment of personnel in the retail and NPA 
management related activities to support these 
functions. Going forward, the turnaround strategy 
implemented by your Bank is expected to gain further 
traction, enabling its progress on a steady trajectory of 
profitable and sustainable growth.

Your Bank will continue to keep its customers at the 
core of its business strategy. In consonance with this 
philosophy, your Bank will strive to maintain its 
excellence in customer service level. The Bank’s high 
customer service level has also been attested by its 
‘High’ rating by the Banking Codes and Standards Board 
of India (BCSBI) in its Code Compliance Rating of banks 
for two consecutive years.

Simultaneously, your Bank is working towards 
strengthening and revamping its digital infrastructure to 
incorporate best-in-class features in order to ensure 
seamless user experience and convenience. Your Bank 
is also striving to drive higher levels of digital adoption 
among customers.

Being committed to the creation of long-term value, we, 
at your Bank, will continue to look for new and effective 
ways to meaningfully engage with its customers, 
investors and other stakeholders. Your Bank is taking 
definitive steps to create an enabling environment for 
emerging as a trusted and financially strong bank.
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Š¸ºµ¸¨¸î¸¸ ˆÅ¸½ Ž¸½”õˆÅ£ ¬¸ž¸ú Ÿ¸¸›¸™¿”¸Ê Ÿ¸Ê  ¤¸½í÷¸£ ˆÅ¸¡¸Ä-¢›¸«œ¸¸™›¸ £í¸ í¾. Ÿ¸ÿ 
‚¸œ¸ˆÅ¸ š¡¸¸›¸ ‚¸œ¸ˆ½Å ¤¸ÿˆÅ ˆ½Å ˆÅ¸¡¸Ä-¢›¸«œ¸¸™›¸ ˆÅú Ÿ¸º‰¡¸ ¢¨¸©¸½«¸÷¸¸‚¸Ê ˆÅú ‚¸½£ 
‚¸ˆ¼Å«’ ˆÅ£›¸¸ �¸¸í÷¸¸ í»Â. 

¢¨¸î¸ú¡¸ ¢¨¸©¸½«¸÷¸¸‡Â

‚¸œ¸ˆ½Å ¤¸ÿˆÅ ›¸½ 7.375% ˆÅú ¢¨¸¢›¸¡¸¸Ÿ¸ˆÅ œ¸»¿�¸ú ‚¸¨¸©¡¸ˆÅ÷¸¸ (¬¸ú¬¸ú¤¸ú ¬¸¢í÷¸ 
¬¸úƒÄ’ú 1) ˆÅ¸½ œ¸»£¸ ˆÅ£÷¸½ íº‡ 31 Ÿ¸¸�¸Ä 2018 ˆÅ¸½ ƒ¬¸½ 7.42% ˆÅ£ ¢™¡¸¸ í¾. 
¡¸í ž¸¸£÷¸ ¬¸£ˆÅ¸£ ×¸£¸ œ¸»¿�¸ú Ÿ¸Ê ›¸‡ ¢›¸¨¸½©¸ ˆÅ£›¸½ ÷¸˜¸¸ �¸¸½¢‰¸Ÿ¸-ž¸¸¢£÷¸ 
‚¸¦¬÷¸¡¸¸Ê (‚¸£”¤¸¥¡¸»‡) Ÿ¸Ê ˆÅŸ¸ú ¥¸¸›¸½ ‚¸¾£ Ÿ¸»¥¸½÷¸£ ‚¸¦¬÷¸¡¸¸Ê ˆÅú ¢¤¸ÇÅú 
�¸¾¬¸½ ¢¨¸¢ž¸››¸ œ¸í¥¸-ˆÅ¸¡¸¸½ô ˆ½Å �¸¥¸÷¸½ íº‚¸ í¾.  31 Ÿ¸¸�¸Ä 2017 ˆÅú ÷¸º¥¸›¸¸ Ÿ¸Ê 
¤¸ÿˆÅ ˆÅú ‚¸£”¤¸¥¡¸»‡ Ÿ¸Ê 18% ¬¸½ ‚¢š¸ˆÅ ˆÅú ¢Š¸£¸¨¸’ ‚¸›¸½ ˆ½Å ¬¸¸˜¸-¬¸¸˜¸ 
¬¸ˆÅ¥¸ ‚¢ŠÏŸ¸¸Ê Ÿ¸Ê †µ¸ ‚¸£”¤¸¥¡¸»‡ ˆÅ¸ œÏ¢÷¸©¸÷¸ ž¸ú ˆÅŸ¸ íº‚¸ í¾. ¢¨¸î¸ú¡¸ 
¨¸«¸Ä 2017-18 ˆ½Å ™¸¾£¸›¸ ¤¸ÿˆÅ ›¸½ Ÿ¸»¥¸½÷¸£ ‚¸¦¬÷¸¡¸¸Ê ‚¸¾£ ¬˜¸¸¨¸£ ¬¸¿œ¸™¸ ˆÅú 
¢¤¸ÇÅú ¬¸½ 3,872 ˆÅ£¸½”õ ² œ¸¡¸½ ˆÅú œ¸»¿�¸ú ‚¢�¸Ä÷¸ ˆÅú í¾. 

„��¸ Š¸¾£-¢›¸«œ¸¸™ˆÅ ‚¸¦¬÷¸¡¸¸Ê (‡›¸œ¸ú‡) ˆ½Å ˆÅ¸£µ¸ „œ¸¸�¸ÄˆÅ ‚¸¦¬÷¸¡¸¸Ê Ÿ¸Ê 
ˆÅŸ¸ú ˆ½Å ¤¸¸¨¸�¸»™ ¤¸ÿˆÅ ‚œ¸›¸ú ¢›¸¨¸¥¸ ¤¡¸¸�¸ Ÿ¸¸¢�¸Ä›¸ (‡›¸‚¸ƒÄ‡Ÿ¸) ˆÅ¸½ ¢¨¸î¸ú¡¸ 
¨¸«¸Ä 2016-17 ˆ½Å 1.62% ¬¸½ ¬¸ºš¸¸£ ˆÅ£ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2017-18 Ÿ¸Ê 
1.81% ̂ Å£›¸½ Ÿ¸Ê ¬¸ûÅ¥¸ £í¸. ¬¸¸˜¸ íú ¢›¸¨¸¥¸ ¤¡¸¸�¸ ‚¸¡¸ (‡›¸‚¸ƒÄ‚¸ƒÄ) ž¸ú 
5,640 ˆÅ£¸½”õ ² œ¸¡¸½ £íú. 

¨¸«¸Ä ˆ½Å ™¸¾£¸›¸ ¤¸ÿˆÅ ›¸½ ‚¢š¸ˆÅ¸¿©¸ ™¤¸¸¨¸ŠÏ¬÷¸ ‚¸¦¬÷¸¡¸¸Ê ˆÅú œ¸í�¸¸›¸ ˆÅ£ ¥¸ú, 
¢�¸¬¸ˆ½Å ûÅ¥¸¬¨¸³Åœ¸ ¬¸ˆÅ¥¸ ‡›¸œ¸ú‡ (�¸ú‡›¸œ¸ú‡) ‚›¸ºœ¸¸÷¸ ‚¸¾£ ¢›¸¨¸¥¸ 
‡›¸œ¸ú‡ (‡›¸‡›¸œ¸ú‡) ‚›¸ºœ¸¸÷¸ Ÿ¸Ê ¤¸�õ¸½î¸£ú íºƒÄ ÷¸˜¸¸ ¡¸½ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 
2016-17 ˆ½Å ÇÅŸ¸©¸À 21.25% ¨¸ 13.21% ¬¸½ ¤¸�õˆÅ£ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 
2017-18 Ÿ¸Ê ÇÅŸ¸©¸À 27.95% ¨¸ 16.69% í¸½ Š¸‡. ¤¸ÿˆÅ ‚œ¸›¸½ œÏ¸¨¸š¸¸›¸ 
ˆÅ¨¸£½�¸ ‚›¸ºœ¸¸÷¸ (÷¸ˆÅ›¸úˆÅú ³œ¸ ¬¸½ ¤¸’Ã’½ ‰¸¸÷¸½ ”¸¥¸½ Š¸‡ ‰¸¸÷¸¸Ê ¬¸¢í÷¸ 
œ¸ú¬¸ú‚¸£) ˆÅ¸½ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2016-17 ˆ½Å 54.96% ¬¸½ ¬¸ºš¸¸£ ˆÅ£ ¢¨¸î¸ú¡¸ 
¨¸«¸Ä 2017-18 Ÿ¸Ê 63.40% ˆÅ£›¸½ Ÿ¸Ê ¬¸ûÅ¥¸ £í¸. ƒ¬¸ˆ½Å ‚¥¸¸¨¸¸ ¨¸¬¸»¥¸ú 
‚¸¾£ ‚œ¸ŠÏ½”½©¸›¸ Ÿ¸Ê ž¸ú ¬¸ºš¸¸£ í¸½ˆÅ£ ¡¸í £¸¢©¸ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2016-17 ˆÅú 
4,849 ˆÅ£¸½”õ ²Åœ¸¡¸½ ¬¸½ ¤¸�õˆÅ£ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2017-18 Ÿ¸Ê 6,231 ˆÅ£¸½”õ      
²Åœ¸¡¸½ í¸½ Š¸ƒÄ.  

‚¸œ¸ˆÅ¸ ¤¸ÿˆÅ ‚œ¸›¸ú ˆºÅ¥¸ �¸Ÿ¸¸£¸¢©¸¡¸¸Ê Ÿ¸Ê ˆÅ¸¬¸¸ ˆÅ¸ ¢í¬¬¸¸ Ÿ¸¸�¸Ä 2017 ˆ½Å 
31% ¬¸½ ¤¸�õ¸ˆÅ£ Ÿ¸¸�¸Ä 2018 ˆ½Å ‚¿÷¸ Ÿ¸Ê 37% ˆÅ£›¸½ Ÿ¸Ê ¬¸ûÅ¥¸ £í¸ í¾. ƒ¬¸¬¸½ 
¤¸ÿˆÅ ˆÅ¸½ �¸Ÿ¸¸£¸¢©¸¡¸¸Ê ˆÅú ¥¸¸Š¸÷¸ 2016-17 ˆ½Å 6.48% ¬¸½ ‹¸’¸ˆÅ£ 
2017-18 Ÿ¸Ê 5.56% ̂ Å£›¸½ Ÿ¸Ê Ÿ¸™™ ¢Ÿ¸¥¸ú í¾. ‚¸œ¸ˆ½Å ¤¸ÿˆÅ ›¸½ �¸í¸¿ ̂ Å¸Á£œ¸¸½£½’ 
¤¸¢í¡¸¸Ê Ÿ¸Ê ‚œ¸›¸ú ¬¸¿¨¸¼¢Ö ¬¸ú¢Ÿ¸÷¸ £‰¸ú, ¨¸íú¿ œÏ¸˜¸¢Ÿ¸ˆÅ÷¸¸ œÏ¸œ÷¸ ®¸½°¸ ¬¸¢í÷¸ 
¢£’½¥¸ ‚¢ŠÏŸ¸¸Ê Ÿ¸Ê œÏŠ¸¸Ÿ¸ú ¨¸¼¢Ö ˆÅú. ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2017-18 ˆ½Å ™¸¾£¸›¸ í¸½Ÿ¸ 
¥¸¸½›¸ ¨¸ Ÿ¸¸’ÄŠ¸½�¸ ¥¸¸½›¸ ¬¸¢í÷¸ ¬¸¿£¢�¸÷¸ ¢£’½¥¸ ‚¸¦¬÷¸¡¸¸Ê (‡¬¸‚¸£‡) Ÿ¸Ê 
14.7% ˆÅú ¨¸¼¢Ö ™�¸Ä ˆÅú Š¸ƒÄ. œ¸¢£µ¸¸Ÿ¸¬¨¸³Åœ¸ ˆºÅ¥¸ ‚¢ŠÏŸ¸¸Ê Ÿ¸Ê ¢£’½¥¸ 
‚¢ŠÏŸ¸¸Ê ˆÅ¸ �¸¸½ ¢í¬¬¸¸ Ÿ¸¸�¸Ä 2017 ˆ½Å ‚¿÷¸ Ÿ¸Ê 40% ˜¸¸, ¨¸í Ÿ¸¸�¸Ä 2018 ˆ½Å 
‚¿÷¸ Ÿ¸Ê 45% í¸½ Š¸¡¸¸. ƒ¬¸ú ˆ½Å ÷¸™›¸³Åœ¸ ˆºÅ¥¸ ‚¢ŠÏŸ¸¸Ê Ÿ¸Ê ˆÅ¸Á£œ¸¸½£½’ ‚¢ŠÏŸ¸¸Ê 
ˆ½Å ¢í¬¬¸½ Ÿ¸Ê ¢Š¸£¸¨¸’ ‚¸ƒÄ. ‚¸œ¸ˆ½Å ¤¸ÿˆÅ ›¸½ ̂ ¼Å¢«¸, ‡¬¸‡ûÅ‡Ÿ¸‡ûÅ, ̂ ÅŸ¸�¸¸½£ ̈ ¸Š¸Ä 
‚¸¾£ ¬¸»®Ÿ¸ †µ¸ ¬¸¢í÷¸ œÏ¸˜¸¢Ÿ¸ˆÅ÷¸¸ œÏ¸œ÷¸ ®¸½°¸ ˆ½Å †µ¸ (œ¸ú‡¬¸‡¥¸) ¬¸¿¤¸¿š¸ú 
¬¸ž¸ú ¢¨¸¢›¸¡¸¸Ÿ¸ˆÅ ¥¸®¡¸ œÏ¸œ÷¸ ˆÅ£ ¢¥¸‡. 

plan has started showing results in FY 2017-18 with 
improved performance on all parameters except asset 
quality. I would like to bring to your attention the 
highlights of your Bank’s performance.

Financial Highlights

Your Bank achieved the Regulatory Capital requirement 
(CET 1 including CCB), which was at 7.42% as on 
March 31, 2018 against requirement of 7.375%, aided 
by fresh capital infusion by the Government of India as 
also by taking various initiatives including reduction in 
Risk Weighted Assets (RWAs) and sale of non-core 
assets. The Bank’s RWAs declined by 18% over March 
31, 2017, along with a reduction in the Credit RWA, as 
percentage of Gross Advances. The Bank earned a 
capital gain of Rs. 3,872 crore through sale of non-core 
assets and real estates during FY 2017-18. 

Despite reduction in earning assets due to higher 
Non-Performing Assets (NPAs), the Bank was able to 
improve its Net Interest Margin (NIM) from 1.62% in FY 
2016-17 to 1.81% in FY 2017-18, with a Net Interest 
Income (NII) of Rs. 5,640 crore. 

During the year, the Bank has recognised most of the 
stressed assets, resulting in increase in the Gross NPA 
(GNPA) Ratio and Net NPA (NNPA) Ratio from 21.25% 
and 13.21%, respectively, in FY 2016-17 to 27.95% and 
16.69% respectively in FY 2017-18. The Bank was able 
to improve Provision Coverage Ratio (PCR including 
technical write-off accounts) to 63.40% in FY 2017-18 
from 54.96% in FY 2016-17. Further, Recovery and 
Up-gradation improved to Rs. 6,231 crore in FY 2017-18 
from Rs. 4,849 crore in FY 2016-17.

Your Bank has been able to improve the share of CASA 
deposits in total deposits to 37% as at end-March 2018 
from 31% as at end-March 2017. This has helped in 
lowering the Cost of Deposits to 5.56% in FY 2017-18 
from 6.48% in FY 2016-17. Your Bank has also 
progressively enhanced the share of its retail advances, 
including Priority Sector Lending, while restricting growth 
in the corporate books. Structured Retail Assets (SRAs) 
portfolio, which inter alia includes Home Loan and 
Mortgage Loan, registered growth of 14.7% in FY 2017-18. 
Consequentially, the share of retail advances to total 
advances stood at 45% as at end-March 2018 vis-à-vis 
40% as at end-March 2017, with corresponding decline in 
the share of corporate advances to total advances. Your 
Bank has also achieved all its regulatory targets for 
Priority Sector Lending (PSL) including sub-targets for 
Agri, SFMF, Weaker Section and Micro Enterprises.
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¢œÏ¡¸ ©¸½¡¸£š¸¸£ˆÅ¸½, 

‚¸ƒÄ”ú¤¸ú‚¸ƒÄ ¤¸ÿˆÅ ˆ½Å ¢›¸™½©¸ˆÅ Ÿ¸¿”¥¸ ‚¸¾£ œÏ¤¸¿š¸›¸ 
’úŸ¸ ˆÅú ‚¸½£ ¬¸½ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2017-18 ˆ½Å ¢¥¸‡ 
¤¸ÿˆÅ ˆÅú ¨¸¸¢«¸ÄˆÅ ¢£œ¸¸½’Ä ‚¸œ¸ˆ½Å ‚¨¸¥¸¸½ˆÅ›¸¸˜¸Ä œÏ¬÷¸º÷¸ 
ˆÅ£÷¸½ íº‡ Ÿ¸º�¸½ œÏ¬¸››¸÷¸¸ í¸½ £íú í¾. 

¨¸«¸Ä 2017-18 Ÿ¸Ê ¤¸ÿˆÅ ̂ ½Å ̂ Å¸¡¸Ä-¢›¸«œ¸¸™›¸ ̂ Å¸½ ̈ ¸«¸Ä ̂ ½Å 
™¸¾£¸›¸ ¢¨¸Ô¸Ÿ¸¸›¸ ˆÅ¸£¸½¤¸¸£ œ¸¢£´©¡¸ ˆ½Å ´¦«’ˆÅ¸½µ¸ ¬¸½  
™½‰¸¸ �¸¸›¸¸ �¸¸¢í‡ ÷¸¸¢ˆÅ „›¸ �¸º›¸¸¾¢÷¸¡¸¸Ê ˆÅ¸½ ž¸ú 
¬¸Ÿ¸�¸¸ �¸¸ ¬¸ˆ½Å, ¢�¸›¸ˆÅ¸ ƒ¬¸›¸½ ¬¸¸Ÿ¸›¸¸ ¢ˆÅ¡¸¸. ¨¸«¸Ä 
2017-18 Ÿ¸Ê ‚›¸�¸ÄˆÅ ‚¸¦¬÷¸¡¸¸Ê (‡›¸œ¸ú‡) ˆ½Å 
¤¸�õ÷¸½ ¬÷¸£ ‚¸¾£ †µ¸ ¬¸¿¨¸¼¢Ö ˆÅú ¬¸º¬÷¸ �¸¸¥¸ �¸¾¬¸ú 
™¸½í£ú �¸º›¸¸¾¢÷¸¡¸¸Ê ˆ½Å �¸¥¸÷¸½ ¤¸ÿ¢ˆ¿ÅŠ¸ ®¸½°¸ œ¸£ ™¤¸¸¨¸ 
�¸¸£ú £í¸. ‡›¸œ¸ú‡ Ÿ¸Ê ¤¸�õ¸½î¸£ú ˆ½Å �¸¥¸÷¸½ „��¸÷¸£ 
œÏ¸¨¸š¸¸›¸ ˆÅ£›¸½ œ¸”õ½, ¢�¸¬¸ˆ½Å ûÅ¥¸¬¨¸³œ¸ ¤¸ÿˆÅ¸Ê ˆÅú œ¸»¿�¸úŠ¸÷¸ ¦¬˜¸¢÷¸ Ÿ¸Ê ÷¸›¸¸¨¸     
œ¸¾™¸ íº‚¸. œ¸¢£µ¸¸Ÿ¸¬¨¸³ œ¸ ›¸‡ †µ¸ ™½›¸½ Ÿ¸Ê ‚¨¸£¸½š¸ ‚¸‡. ‚¸œ¸ˆ½Å ¤¸ÿˆÅ ˆÅ¸½ ž¸ú 
ƒ¬¸ú ÷¸£í ˆÅú �¸º›¸¸¾¢÷¸¡¸¸Ê ˆÅ¸ ¬¸¸Ÿ¸›¸¸ ˆÅ£›¸¸ œ¸”õ¸. 

¤¸ÿ¢ˆ¿ÅŠ¸ ®¸½°¸ Ÿ¸Ê ‚¸ƒÄ ƒ›¸ �¸º›¸¸¾¢÷¸¡¸¸Ê ¬¸½ ¢›¸œ¸’›¸½ ˆ½Å ¢¥¸‡ ¤¸º¢›¸¡¸¸™ú �¸³Å£÷¸ 
‡›¸œ¸ú‡ ˆÅú œ¸í�¸¸›¸ ˆÅ£ „›¸ˆÅ¸ ÷¨¸¢£÷¸ ¬¸Ÿ¸¸š¸¸›¸ ˆÅ£›¸¸ í¾. ¤¸ÿˆÅ¸Ê ×¸£¸ ‡›¸œ¸ú‡ 
ˆÅú œ¸í�¸¸›¸ ˆÅ£›¸¸, ƒ¬¸ ¢™©¸¸ Ÿ¸Ê œ¸í¥¸¸ ˆÅ™Ÿ¸ í¾. ¢™¨¸¸¥¸¸ ‚¸¾£ ©¸¸½š¸›¸ 
‚®¸Ÿ¸÷¸¸  ˆÅ¸½” (‚¸ƒÄ¤¸ú¬¸ú), 2016 ÷¸˜¸¸ ¤¸ÿ¢ˆ¿ÅŠ¸ ¢¨¸¢›¸¡¸Ÿ¸›¸ ‚¢š¸¢›¸¡¸Ÿ¸, 
1949 Ÿ¸Ê ¬¸¿©¸¸½š¸›¸ ˆÅ£›¸½ �¸¾¬¸ú ¬¸ºš¸¸£¸÷Ÿ¸ˆÅ ›¸ú¢÷¸ ¨¸ ¢¨¸¢›¸¡¸¸Ÿ¸ˆÅ ¬¸Ÿ¸˜¸ÄˆÅ¸Ê ˆÅ¸ 
„Ó½©¡¸ ™½©¸ Ÿ¸Ê ‡›¸œ¸ú‡ ˆ½Å ¬¸Ÿ¸¸š¸¸›¸ ˆÅú œÏµ¸¸¥¸ú ˆÅ¸½ Ÿ¸�¸¤¸»÷¸ ˆÅ£›¸¸ í¾. ¡¸Ô¸¢œ¸ 
¡¸í ¬¸Ÿ¸¸š¸¸›¸ œÏµ¸¸¥¸ú ‚ž¸ú ¥¸¸Š¸» í¸½›¸ú í¾, ¢ˆÅ›÷¸º ƒ¬¸›¸½ ¬¸ž¸ú ¢í÷¸š¸¸£ˆÅ¸Ê Ÿ¸Ê ¤¸º£½ 
†µ¸¸Ê ˆ½Å ¬¸Ÿ¸¸š¸¸›¸ ˆÅú ÷¸÷ˆÅ¸¥¸ ‚¸¨¸©¡¸ˆÅ÷¸¸ ˆÅ¸ Ÿ¸¸í¸¾¥¸ ¤¸›¸¸ ¢™¡¸¸ í¾, ¢�¸¬¸ˆ½Å 
‚¸›¸½ ¨¸¸¥¸½ ¬¸Ÿ¸¡¸ Ÿ¸Ê ¬¸ˆÅ¸£¸÷Ÿ¸ˆÅ œ¸¢£µ¸¸Ÿ¸ í¸ÊŠ¸½. ‚¸Š¸½ �¸¥¸ ˆÅ£ ƒ¬¸¬¸½ ™½©¸ Ÿ¸Ê 
†µ¸ ¬¸¿¬ˆ¼Å¢÷¸ Ÿ¸Ê ž¸ú ¬¸ºš¸¸£ í¸½Š¸¸ ÷¸˜¸¸ †µ¸ ˆÅú ¤¸½í÷¸£ „œ¸¥¸¤š¸÷¸¸ ‚¸¾£ 
ˆÅ¸£¸½¤¸¸£ ˆÅ£›¸½ Ÿ¸Ê ‚¢š¸ˆÅ ‚¸¬¸¸›¸ú ¬¸º¢›¸¢©�¸÷¸ í¸½ ¬¸ˆ½ÅŠ¸ú. 

ˆÅ¸£¸½¤¸¸£ £µ¸›¸ú¢÷¸

ƒ›¸ ˆÅ¢“›¸ œ¸¢£¦¬˜¸¢÷¸¡¸¸Ê Ÿ¸Ê ˆÅ¸¡¸Ä ˆÅ£÷¸½ íº‡ ‚¸œ¸ˆ½Å ¤¸ÿˆÅ ›¸½ ¨¸«¸Ä ˆ½Å ™¸¾£¸›¸ ‡ˆÅ 

¬¸Ÿœ¸»µ¸Ä ˆÅ¸¡¸¸œ¸¥¸’ £µ¸›¸ú¢÷¸ ¥¸¸Š¸» ˆÅú, ¢�¸¬¸ˆ½Å ÷¸í÷¸ (i) ‚¸¦¬÷¸ „œ¸¡¸¸½Š¸, 

(ii) £¸�¸¬¨¸ ˆÅ¸½ ‚¢š¸ˆÅ÷¸Ÿ¸ ¤¸�õ¸›¸½ (iii) œ¸¢£�¸¸¥¸›¸ ¥¸¸Š¸÷¸ ˆÅ¸½ ¡¸º¢Æ÷¸¬¸¿Š¸÷¸ 

ˆÅ£›¸½ ‚¸¾£ (iv) ªŸ¸ ©¸¢Æ÷¸ ‚¸¡¸¸½�¸›¸¸ �¸¾¬¸½ �¸¸£ œÏŸ¸º‰¸ Ÿ¸ºÓ¸Ê œ¸£ š¡¸¸›¸ ™½÷¸½ 

íº‡ ¢¨¸î¸ú¡¸ ̂ Å¸¡¸Ä-¢›¸«œ¸¸™›¸ ̂ Å¸ ³ œ¸¸›÷¸£µ¸ ¢ˆÅ¡¸¸ Š¸¡¸¸.  ƒ›¸ ®¸½°¸¸Ê Ÿ¸Ê „“¸‡ Š¸‡ 

ˆÅ™Ÿ¸¸Ê ˆÅ¸ ¢¨¸¬÷¸¼÷¸ ¤¡¸¸½£¸ ¨¸¸¢«¸ÄˆÅ ¢£œ¸¸½’Ä ˆ½Å ¢›¸™½©¸ˆÅ ¢£œ¸¸½’Ä ÷¸˜¸¸ œÏ¤¸¿š¸ 

¢¨¸¨¸½�¸›¸¸ ‡¨¸¿ ¢¨¸©¥¸½«¸µ¸ ‰¸¿”¸Ê Ÿ¸Ê ¢™¡¸¸ Š¸¡¸¸ í¾. ̂ Å¸¡¸¸œ¸¥¸’ ¡¸¸½�¸›¸¸ ̂ ½Å œ¸¢£µ¸¸Ÿ¸ 

¬¸¸Ÿ¸›¸½ ‚¸›¸½ ¥¸Š¸½ íÿ ‚¸¾£ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2017-18 ˆ½Å ™¸¾£¸›¸ ˆ½Å¨¸¥¸ ‚¸¦¬÷¸ 

Dear Shareholders,

On behalf of the Board of Directors 
and the Management Team of IDBI 
Bank, I am pleased to present the 
Bank’s Annual Report for FY 2017-18 
for your perusal. 

The Bank’s performance in                 
FY 2017-18 must be viewed in the 
context of the prevailing business 
environment during the year to 
understand the challenges 
confronting it. The banking sector 
continued to be under pressure in  
FY 2017-18 on the back of twin 
challenges stemming from escalated 
level of Non-Performing Assets 
(NPAs) and muted credit growth. The 

surge in the NPA level contributed to higher provisioning 
and consequential strain in the capital positions of the 
banks which, in turn, constrained their ability to extend 
fresh credit. Your Bank also faced similar set of 
challenges. 

Recognition of NPAs and their expeditious resolution is 
fundamental for mitigating these challenges confronting 
the banking sector. Identification of NPAs by banks has 
been the first step in this direction. A slew of corrective 
policy and regulatory enablers such as The Insolvency 
and Bankruptcy Code (IBC), 2016 and amendment to 
the Banking Regulation Act, 1949 are intended at 
strengthening the NPA resolution mechanism in the 
country. While the resolution mechanism is still evolving, 
it has instilled a sense of urgency among all the 
stakeholders to resolve bad loans, which will yield 
positive results in the near future. Going forward, this 
will help in improving the credit culture in the country, 
thereby ensuring better availability of credit and 
improved ease of doing business.

Business Strategy

Operating in these difficult circumstances, your Bank, 
during the year, implemented a comprehensive 
turnaround strategy that sought to bring about 
transformation in its financial performance through 
interventions in four broad areas, viz. (i) Asset 
Utilisation, (ii) Revenue Maximisation, (iii) Operating 
Cost Rationalisation, and (iv) Manpower Planning. The 
measures taken under these areas are detailed in the 
Directors’ Report and Management Discussion & 
Analysis section of the Annual Report. The turnaround 

£¸�¸¬¨¸ ¤¸�õ¸›¸½ ˆ½Å ‚œ¸›¸½ œÏ¡¸¸¬¸¸Ê ˆ½Å ‚¿÷¸Š¸Ä÷¸ ¤¸ÿˆÅ ›¸½ ‚œ¸›¸ú œ¸¢£�¸¸¥¸›¸ ¥¸¸Š¸÷¸ 
ˆÅŸ¸ ˆÅ£›¸½ ˆ½Å ¢¥¸‡ ˆÅƒÄ „œ¸¸¡¸ ¢ˆÅ‡ ÷¸¸¢ˆÅ œ¸¢£�¸¸¥¸›¸ ¥¸¸ž¸ Ÿ¸Ê ¬¸ºš¸¸£ ¢ˆÅ¡¸¸ �¸¸ 
¬¸ˆ½Å. ƒ›¸ „œ¸¸¡¸¸Ê ¬¸½ ‚¸œ¸ˆ½Å ¤¸ÿˆÅ ˆÅ¸½ ‚œ¸›¸½ œ¸¢£�¸¸¥¸›¸ ¨¡¸¡¸ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 
2017-18 ˆÅú ÷¸º¥¸›¸¸ Ÿ¸Ê 8% ˆÅŸ¸ ˆÅ£ 4,745 ˆÅ£¸½”õ ²Åœ¸¡¸½ ˆÅ£›¸½ Ÿ¸Ê 
¬¸ûÅ¥¸÷¸¸ ¢Ÿ¸¥¸ú ÷¸˜¸¸ ‚¸¡¸ œ¸£ ¥¸¸Š¸÷¸ ‚›¸ºœ¸¸÷¸ ž¸ú ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2016-17 ˆ½Å 
53% ˆÅú ÷¸º¥¸›¸¸ Ÿ¸Ê ˆÅŸ¸ í¸½ˆÅ£ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2017-18 Ÿ¸Ê 38% í¸½ Š¸¡¸¸. 

ƒ›¸ ¬¸¿Š¸¹“·¸ „œ¸¸¡¸¸Ê ¬¸½ ¤¸ÿˆÅ ˆÅ¸½ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2017-18 Ÿ¸Ê ‚œ¸›¸¸ œ¸¢£�¸¸¥¸›¸ 
¥¸¸ž¸ 7,905 ˆÅ£¸½”õ ²Åœ¸¡¸½½ ˆÅ£›¸½ Ÿ¸Ê Ÿ¸™™ ¢Ÿ¸¥¸ú, �¸¸½ ¢ˆÅ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 
2016-17 ¬¸½ 71% ‚¢š¸ˆÅ í¾. ÷¸˜¸¸¢œ¸ „��¸÷¸£ ‡›¸œ¸ú‡ ˆ½Å ˆÅ¸£µ¸ ¤¸�õ½ íº‡ 
œÏ¸¨¸š¸¸›¸ ¬¸½ ¥¸¸ž¸œÏ™÷¸¸ œ¸£ ¢¨¸œ¸£ú÷¸ ‚¬¸£ œ¸”õ¸, ¢�¸¬¸ˆ½Å �¸¥¸÷¸½ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 
2017-18 Ÿ¸Ê 8,238 ˆÅ£¸½”õ ²Åœ¸¡¸½ ˆÅú ¢›¸¨¸¥¸ í¸¢›¸ íºƒÄ. 

œ¸ú‡¬¸¤¸ú ¬¸ºš¸¸£ ‡�¸Ê”¸À ¬¸¿¨¸¢š¸Ä÷¸ œ¸íºÂ�¸ ‚¸¾£ ¬¸½¨¸¸ Ÿ¸Ê „÷ˆ¼Å«’÷¸¸ 
(ƒÄ‡‡¬¸ƒÄ)

¤¸ú÷¸½ ¨¸«¸Ä Ÿ¸Ê ¤¸ÿ¢ˆ¿ÅŠ¸ œ¸¢£´©¡¸ Ÿ¸Ê ‡½¢÷¸í¸¢¬¸ˆÅ œ¸¢£¨¸÷¸Ä›¸ ™½‰¸›¸½ ˆÅ¸½ ¢Ÿ¸¥¸½. 
¬¸£ˆÅ¸£ ›¸½ ¬¸¿œ¸»µ¸Ä œ¸ú‡¬¸¤¸ú ¬¸ºš¸¸£ ˆÅ¸ ‡�¸Ê”¸ ‹¸¸½¢«¸÷¸ ¢ˆÅ¡¸¸, ¢�¸¬¸Ÿ¸Ê ¤¸ÿ¢ˆ¿ÅŠ¸ 
¬¸½¨¸¸‚¸Ê ˆÅú œ¸íºÂ�¸ ¤¸�õ¸›¸½ ‚¸¾£ ¬¸½¨¸¸ Ÿ¸Ê „÷ˆ¼Å«’÷¸¸ ¥¸¸›¸½ (ƒÄ‡‡¬¸ƒÄ) œ¸£ �¸¸½£    
¢™¡¸¸ Š¸¡¸¸ í¾. ƒÄ‡‡¬¸ƒÄ ¬¸¿£�¸›¸¸ ˆÅ¸½ ŽÀ ˜¸úŸ¸¸Ê ×¸£¸ œ¸¢£ž¸¸¢«¸÷¸ ¢ˆÅ¡¸¸ Š¸¡¸¸ í¾ 
‚˜¸¸Ä÷¸Ã (i) „œ¸ž¸¸½Æ÷¸¸ ‚›¸º¢ÇÅ¡¸¸©¸ú¥¸÷¸¸, (ii) ¢�¸ŸŸ¸½™¸£ ¤¸ÿ¢ˆ¿ÅŠ¸, (iii) †µ¸ 
‚¸ÁûÅ-’½ˆÅ, (iv) „Ô¸Ÿ¸ú ¢Ÿ¸°¸ ˆ½Å ³Åœ¸ Ÿ¸Ê œ¸ú‡¬¸¤¸ú, (v) ¢¨¸î¸ú¡¸ ¬¸Ÿ¸¸¨¸½©¸›¸ ˆÅ¸½ 
Ÿ¸�¸¤¸»÷¸ ˆÅ£›¸¸ ¨¸ ¢”¢�¸’¥¸¸ƒ�¸½©¸›¸ ÷¸˜¸¸ (vi) œ¸¢£µ¸¸Ÿ¸ ¬¸º¢›¸¢©�¸÷¸÷¸¸ - 
Ÿ¸¸›¸¨¸ ¬¸¿¬¸¸š¸›¸. 

‚¸œ¸ˆ½Å ¤¸ÿˆÅ ›¸½ ƒÄ‡‡¬¸ƒÄ ˆ½Å ‚¿÷¸Š¸Ä÷¸ œ¸¢£ž¸¸¢«¸÷¸ ˆÅƒÄ ˆÅ¸¡¸Ä ¢¤¸›™º ¥¸¸Š¸» ¢ˆÅ‡ íÿ. 
í¸¥¸¸¿¢ˆÅ ˆÅ¸¡¸¸Ä¦›¨¸÷¸ ˆÅ¸¡¸Ä ¢¤¸›™º ¨¡¸¸œ¸ˆÅ íÿ, ¢ûÅ£ ž¸ú Ÿ¸ÿ ¤¸ÿˆÅ ×¸£¸ í¸¥¸ íú Ÿ¸Ê 
¥¸¸Š¸» ¢ˆÅ‡ Š¸‡ ˆºÅŽ œ¸í¥¸ ˆÅ¸¡¸¸½ô ˆÅ¸ „¥¥¸½‰¸ ˆÅ£›¸¸ �¸¸í»ÂŠ¸¸. ƒ›¸ œÏŸ¸º‰¸ œ¸í¥¸ 
ˆÅ¸¡¸¸½ô Ÿ¸Ê ¬¸½ ˆºÅŽ íÿÀ (i) ‚¸Á›¸¥¸¸ƒ›¸ ¢ûÅÆ¬” ¢”œ¸¸Á¢�¸’ ¤¸º¢ˆ¿ÅŠ¸ ¬¸º¢¨¸š¸¸ ÷¸˜¸¸ 
¬¸¸˜¸ Ÿ¸Ê ›¸¸Ÿ¸¸¿ˆÅ›¸ ¢¨¸ˆÅ¥œ¸ ˆÅ¸½ ¤¸�¸÷¸ ¤¸ÿˆÅ ‰¸¸÷¸½ ¬¸½ íú ¥¸½ ¥¸½›¸½ ˆÅú ¬¸º¢¨¸š¸¸;     
(ii) ¬¸¿£¢�¸÷¸ ¢£’½¥¸ ‚¸¦¬÷¸ œÏ¸½”Æ’ ˆ½Å ¢¥¸‡ ‚¸Á›¸¥¸¸ƒ›¸ ‚¸¨¸½™›¸ ÷¸˜¸¸ ¬¸¸˜¸ 
Ÿ¸Ê Ÿ¸¸¾�¸»™¸ ŠÏ¸íˆÅ¸Ê ˆ½Å ¢¥¸‡ ¤¸º¢›¸¡¸¸™ú �¸¸›¸ˆÅ¸£ú ˆÅú ‚¸Á’¸½-¢ûÅ¢¥¸¿Š¸;            
(iii) ¢ˆÅ¬¸¸›¸ Ç½Å¢”’ ˆÅ¸”Ä (ˆ½Å¬¸ú¬¸ú) ˆ½Å ¢¥¸‡ ¬¸¿œ¸»µ¸Ä ¢”¢�¸’¥¸ˆ¼Å÷¸ ¥¸¸½›¸ 
œÏ¸½¬¸½¢¬¸¿Š¸ ¢¬¸¬’Ÿ¸ ‚˜¸¸Ä÷¸Ã ‚¸ƒÄ”ú¤¸ú‚¸ƒÄ œÏ¸¡¸¸½¢£’ú ¬¸½Æ’£ ‚¸Á’¸½Ÿ¸½’½” ¥¸¸½›¸ 
(‚¸ƒÄ-œ¸¸¥¸); (iv) ŠÏ¸íˆÅ ×¸£¸ ¢©¸ˆÅ¸¡¸÷¸ ˆÅú £ú¡¸¥¸ ’¸ƒŸ¸ ¬’½’¬¸ ’ï¾¢ˆ¿ÅŠ¸ 
£‰¸›¸½ ˆÅú ¬¸º¢¨¸š¸¸.

„Æ÷¸ ¬¸¿£�¸›¸¸ Ÿ¸Ê œ¸¢£ž¸¸¢«¸÷¸ ¢¤¸›™º‚¸Ê ˆÅ¸½ ˆÅ¸¡¸¸Ä¦›¨¸÷¸ ˆÅ£›¸½ ˆ½Å ‚¥¸¸¨¸¸ ‚¸œ¸ˆÅ¸ 
¤¸ÿˆÅ ‚œ¸›¸½ ž¸¸¨¸ú œ¸í¥¸ ˆÅ¸¡¸¸½ô ˆÅ¸½ ˆÅ£÷¸½ ¬¸Ÿ¸¡¸ ƒ¬¸ ƒÄ‡‡¬¸ƒÄ ¬¸¿£�¸›¸¸ ˆÅ¸½ ˆÊÅÍ 
Ÿ¸Ê £‰¸›¸½ ˆ½Å ¢¥¸‡ œÏ¢÷¸¤¸Ö í¾.  

‚¸Š¸½ ˆÅú £¸í 

‚¸œ¸ˆÅ¸ ¤¸ÿˆÅ ¢£’½¥¸ ‚¸¾£ œ¸ú‡¬¸‡¥¸ Ÿ¸Ê ‚¸¦¬÷¸¡¸¸Ê Ÿ¸Ê ¬¸¿¨¸¼¢Ö ˆÅ£÷¸½ íº‡ ‚œ¸›¸¸ 
£¸�¸¬¨¸ ¤¸�õ¸›¸½ ˆ½Å ¢¥¸‡ ÷¸÷œ¸£ í¾. ƒ¬¸ú ˆ½Å ¬¸¸˜¸ ¬¨¸¡¸¿ ˆ½Å ˆÅ¸¡¸¸Ä¥¸¡¸ œ¸¢£¬¸£ ˆÅ¸ 
ƒ«’÷¸Ÿ¸ „œ¸¡¸¸½Š¸ ˆÅ£›¸½, ¢¨¸¢ž¸››¸ Ÿ¸™¸Ê ˆ½Å ‚¿÷¸Š¸Ä÷¸ ¨¡¸¡¸ ˆÅ¸½ ˆÅ¸£Š¸£ ¤¸›¸¸›¸½ �¸¾¬¸½ 
¢¨¸¢ž¸››¸ „œ¸¸¡¸ ˆÅ£ œ¸¢£�¸¸¥¸›¸ ¨¡¸¡¸ ˆÅ¸½ ¡¸º¢Æ÷¸¬¸¿Š¸÷¸ ˆÅ£›¸½ ˆ½Å ¢¥¸‡ ‚¸¨¸©¡¸ˆÅ 
ˆÅ™Ÿ¸ „“¸‡ �¸¸ £í½ íÿ. ‚¸œ¸ˆ½Å ¤¸ÿˆÅ ›¸½ †µ¸ ¢›¸Š¸£¸›¸ú ˆ½Å ¢¥¸‡ ¬¸ºœ¸¢£ž¸¸¢«¸÷¸ 

Supplementing its efforts to boost revenue, the Bank 
also took several measures to contain its operational 
costs to improve its operating profits. The measures 
have helped your Bank to reduce its operating 
expenses by 8% to Rs. 4,745 crore for FY 2017-18, 
aiding in lowering the Cost-to-Income ratio to 38% in FY 
2017-18 vis-à-vis 53% in FY 2016-17. 

These concerted measures helped the Bank to post an 
operating profit of Rs.7,905 crore in FY 2017-18, marking 
an increase of 71% over FY 2016-17. However, 
increased provisioning due to higher NPA level 
adversely impacted the bottom-line, resulting in net loss 
of Rs. 8,238 crore in FY 2017-18. 

PSB Reforms Agenda: Enhanced Access and 
Service Excellence (EASE)  

The year just past saw a historic development in the 
banking landscape. The Government of India unveiled a 
holistic PSB Reforms Agenda which lays emphasis on 
Enhanced Access and Service Excellence (EASE) in 
banking services. The contours of the EASE framework 
has been defined by six themes, viz. (i) Customer 
Responsiveness, (ii) Responsible Banking, (iii) Credit 
Off-Take, (iv) PSBs as Udyami Mitra, (v) Deepening 
Financial Inclusion & Digitalisation and (vi) Ensuring 
Outcomes - HR.

Your Bank has implemented many of the action points 
defined under the EASE framework. While the 
implemented action points are quite extensive, I would 
like to highlight some of the major initiatives 
undertaken by the Bank recently. Some of the major 
initiatives include (i) Online fixed deposit booking 
facility along with enabling option for nomination to be 
replicated from the savings bank account; (ii) Online 
application for structured retail asset products with 
auto-filling of basic information for existing customers; 
(iii) End-to-end digitalised loan processing system for 
Kisan Credit Card (KCC), viz. IDBI - Priority Sector 
Automated Loan (I-PAL); and (iv) facility for real-time 
complaint status tracking by customer.

Your Bank, in addition to implementing the action points 
defined in the framework, is committed to keeping the 
themes of the EASE framework central to future 
initiatives. 

Way Forward

Your Bank is proactively seeking to enhance its revenue 
by stimulating asset growth in retail and Priority Sector 
Loans. Simultaneously, steps are being taken to 
rationalise operating expenditure by optimising use of 
owned office spaces, streamlining cost under various 
heads, among other measures. Your Bank has also 

¬¸¿£�¸›¸¸ ‚œ¸›¸¸÷¸½ íº‡ ‚¸¦¬÷¸ Š¸ºµ¸¨¸î¸¸ œÏ¤¸¿š¸›¸ ˆ½Å œÏ¡¸¸¬¸ ˆÅ£›¸½ ˆ½Å ¬¸¸˜¸-¬¸¸˜¸ 
¨¸¬¸»¥¸ú ‚¸¾£ ‚œ¸ŠÏ½”½©¸›¸ ˆ½Å œÏ¡¸÷›¸ ž¸ú Š¸í›¸ ˆÅ£ ¢™‡ íÿ. ‚¸œ¸ˆ½Å ¤¸ÿˆÅ ›¸½ 
‚œ¸›¸ú ¬˜¸¸¨¸£ ¬¸¿œ¸™¸ ¬¸¢í÷¸ ˆºÅŽ ‡½¬¸ú Ÿ¸»¥¸½÷¸£ ‚¸¦¬÷¸¡¸¸Ê ˆÅú œ¸í�¸¸›¸ ˆÅ£ 
¢¤¸ÇÅú ˆÅú í¾, ¢�¸›¸ˆÅ¸ ƒ«’÷¸Ÿ¸ „œ¸¡¸¸½Š¸ ›¸íú¿ í¸½ œ¸¸ £í¸ ˜¸¸. ‚œ¸›¸ú ¨¡¸¸œ¸ˆÅ 
£µ¸›¸ú¢÷¸ ˆ½Å ÷¸í÷¸ Ÿ¸¸›¸¨¸ ¬¸¿¬¸¸š¸›¸ ›¸ú¢÷¸¡¸¸Ê ˆÅ¸½ ƒ¬¸ œÏˆÅ¸£ ¬¸½ ¬¸º¨¡¸¨¸¦¬˜¸÷¸ 
¢ˆÅ¡¸¸ �¸¸ £í¸ í¾ ¢ˆÅ œÏ¢÷¸ž¸¸ ˆÅ¸½ œÏ¸½÷¬¸¸í›¸ ¢Ÿ¸¥¸½ ÷¸˜¸¸ ¢£’½¥¸ ¨¸ ‡›¸œ¸ú‡ œÏ¤¸¿š¸›¸ 
ˆÅ¸¡¸ÄˆÅ¥¸¸œ¸¸Ê Ÿ¸Ê ˆÅ¸¢Ÿ¸ÄˆÅ¸Ê ˆÅ¸ œ¸º›¸¢¨¸Ä¢›¸¡¸¸½�¸›¸ ¢ˆÅ¡¸¸ �¸¸ £í¸ í¾ ÷¸¸¢ˆÅ ƒ›¸ ˆÅ¸¡¸¸½ô 
Ÿ¸Ê ¬¸í¸¡¸÷¸¸ ¢Ÿ¸¥¸ ¬¸ˆ½Å. ‚¸Š¸½ ™½‰¸Ê ÷¸¸½ ‚¸œ¸ˆ½Å ¤¸ÿˆÅ ×¸£¸ ˆÅ¸¡¸¸Ä¦›¨¸÷¸ ˆÅú Š¸ƒÄ 
ˆÅ¸¡¸¸œ¸¥¸’ £µ¸›¸ú¢÷¸ ‚¸Š¸½ �¸¥¸ˆÅ£ ¥¸¸ž¸™¸¡¸ˆÅ ‚¸¾£ ¬¸÷¸÷¸ ¬¸¿¨¸¼¢Ö ˆÅú ¬˜¸¸¡¸ú 
£¸í ˆ½Å ¢¥¸‡ „œ¸¡¸¸½Š¸ú ¬¸¸¢¤¸÷¸ í¸½ ¬¸ˆÅ÷¸ú í¾. 

‚¸œ¸ˆÅ¸ ¤¸ÿˆÅ ‚œ¸›¸½ ŠÏ¸íˆÅ¸Ê ˆÅ¸½ ‚œ¸›¸ú ˆÅ¸£¸½¤¸¸£ £µ¸›¸ú¢÷¸ ˆ½Å ˆÊÅÍ Ÿ¸Ê £‰¸›¸¸ 
�¸¸£ú £‰¸½Š¸¸. ƒ¬¸ ¢ûÅ¥¸¸½¬¸ûÅú ˆÅ¸½ š¡¸¸›¸ Ÿ¸Ê £‰¸÷¸½ íº‡ ‚¸œ¸ˆÅ¸ ¤¸ÿˆÅ ŠÏ¸íˆÅ ¬¸½¨¸¸ 
¬÷¸£ œ¸£ ‚œ¸›¸ú „÷ˆ¼Å«’÷¸¸ ¤¸›¸¸‡ £‰¸½Š¸¸. ¤¸ÿˆÅ ˆÅú ŠÏ¸íˆÅ ¬¸½¨¸¸ ˆÅ¸ „��¸÷¸£ 
¬÷¸£ ƒ¬¸ ¤¸¸÷¸ ¬¸½ ž¸ú œÏ¢÷¸¢¤¸¿¢¤¸÷¸ í¸½÷¸¸ í¾ ¢ˆÅ ž¸¸£÷¸ú¡¸ ¤¸ÿ¢ˆ¿ÅŠ¸ ¬¸¿¢í÷¸¸ 
‚¸¾£ Ÿ¸¸›¸ˆÅ ¤¸¸½”Ä (¤¸ú¬¸ú‡¬¸¤¸ú‚¸ƒÄ) ×¸£¸ ¤¸ÿˆÅ¸Ê ˆ½Å ¢¥¸‡ ™ú �¸¸›¸½ ¨¸¸¥¸ú 
¬¸¿¢í÷¸¸ ‚›¸ºœ¸¸¥¸›¸ £½¢’¿Š¸ Ÿ¸Ê ƒ¬¸½ ¢¨¸Š¸÷¸ ™¸½ ¨¸«¸Ä ¬¸½ `„��¸' £½¢’¿Š¸ ¢Ÿ¸¥¸ 
£íú í¾. 

ƒ¬¸ú ˆ½Å ¬¸¸˜¸-¬¸¸˜¸ ‚¸œ¸ˆÅ¸ ¤¸ÿˆÅ ‚œ¸›¸½ ¢”¢�¸’¥¸ �¸¿�¸½ ˆÅ¸½ ¬¸©¸Æ÷¸ ¨¸ 
¬¸¿©¸¸½¢š¸÷¸ ˆÅ£ ƒ¬¸Ÿ¸Ê ª½«“ ûÅú�¸£ �¸¸½”õ›¸½ ˆ½Å ¢¥¸‡ ˆÅ¸¡¸Ä ˆÅ£ £í¸ í¾ ÷¸¸¢ˆÅ 
„œ¸¡¸¸½Š¸ˆÅ÷¸¸Ä ˆÅ¸½ ¢›¸¤¸¸Äš¸ ¨¸ ¬¸º¢¨¸š¸¸�¸›¸ˆÅ ¬¸½¨¸¸‡¿ ™ú �¸¸ ¬¸ˆÊÅ. ‚¸œ¸ˆÅ¸ ¤¸ÿˆÅ 
Š¸¿ž¸ú£÷¸¸œ¸»¨¸ÄˆÅ ¡¸í ž¸ú œÏ¡¸¸¬¸ ˆÅ£ £í¸ í¾ ¢ˆÅ ŠÏ¸íˆÅ ¢”¢�¸’¥¸ ¬¸½¨¸¸‚¸Ê ˆÅ¸½ ¤¸”õ½ 
¬÷¸£ œ¸£ ‚œ¸›¸¸‡¿ ‚¸¾£ „›¸ˆÅ¸ œÏ¡¸¸½Š¸ ˆÅ£Ê. 

™ú‹¸¸Ä¨¸¢š¸ Ÿ¸»¥¡¸¸Ê ˆ½Å ¬¸¼�¸›¸ ˆ½Å ¢¥¸‡ œÏ¢÷¸¤¸Ö í¸½›¸½ ˆ½Å ˆÅ¸£µ¸ íŸ¸ ‚¸œ¸ˆ½Å ¤¸ÿˆÅ Ÿ¸Ê 
‚œ¸›¸½ ŠÏ¸íˆÅ¸Ê, ¢›¸¨¸½©¸ˆÅ¸Ê ‚¸¾£ ¢í÷¸š¸¸£ˆÅ¸Ê ¬¸½ ¬¸¸˜¸ÄˆÅ ³Åœ¸ ¬¸½ �¸º”õ›¸½ ˆ½Å ¢¥¸‡ 
›¸‡ ‚¸¾£ œÏž¸¸¨¸ú ÷¸£úˆÅ¸Ê ˆÅú ÷¸¥¸¸©¸ �¸¸£ú £‰¸ÊŠ¸½. ‚¸œ¸ˆÅ¸ ¤¸ÿˆÅ ‡ˆÅ 
¢¨¸©¨¸¬¸›¸ú¡¸ ‚¸¾£ ¢¨¸î¸ú¡¸ ´¦«’ ¬¸½ ¬¸©¸Æ÷¸ ¤¸ÿˆÅ ˆ½Å ³Åœ¸ Ÿ¸Ê „ž¸£›¸½ ˆ½Å ¢¥¸‡ 
‚›¸ºˆ»Å¥¸ ¨¸¸÷¸¸¨¸£µ¸ ¢›¸¢Ÿ¸Ä÷¸ ˆÅ£›¸½ í½÷¸º “¸½¬¸ ˆÅ™Ÿ¸ „“¸ £í¸ í¾. 

‚¸ž¸¸£

Ÿ¸ÿ ‚œ¸›¸½ ¬¸ž¸ú ¤¸¸í£ú ‚¸¾£ ‚¸¿÷¸¢£ˆÅ ¢í÷¸š¸¸£ˆÅ¸Ê ˆÅ¸ ¤¸ÿˆÅ ˆ½Å ƒ¬¸ ¢›¸¢¨¸Ä¨¸¸™ ³œ¸ 
¬¸½ ¬¸¨¸¸Ä¢š¸ˆÅ �¸º›¸¸¾÷¸úœ¸»µ¸Ä ¬¸Ÿ¸¡¸ Ÿ¸Ê ¬¸í¡¸¸½Š¸ ™½›¸½ ˆ½Å ¢¥¸‡ ‚¸ž¸¸£ Ÿ¸¸›¸÷¸¸ í»Â.  
‚¤¸ ¤¸ÿˆÅ ›¸‡ ¡¸ºŠ¸ Ÿ¸Ê ›¸‡ ¬¸¸Ÿ¸˜¡¸Ä ‚¸¾£ ›¸ƒÄ ¬¸¿ž¸¸¨¸›¸¸‚¸Ê ˆ½Å ¬¸¸˜¸ œÏ¨¸½©¸ ˆÅ£ 
£í¸ í¾, ‡½¬¸½ Ÿ¸Ê íŸ¸ ‚¸œ¸ˆ½Å ¬¸÷¸÷¸ ¬¸í¡¸¸½Š¸ ˆÅú ˆÅ¸Ÿ¸›¸¸ ˆÅ£÷¸½ íÿ. 

¢›¸�¸ú ÷¸¸¾£ œ¸£ Ÿ¸ÿ ¤¸ÿˆÅ ˆ½Å ¬¸ž¸ú ¢í÷¸š¸¸£ˆÅ¸Ê ˆÅ¸ „›¸ˆ½Å ¬¸í¡¸¸½Š¸ ‚¸¾£ ¢¨¸©¨¸¸¬¸ 
ˆ½Å ¢¥¸‡ ‚¸ž¸¸£ Ÿ¸¸›¸÷¸¸ í»Â, ¢�¸¬¸ˆ½Å �¸¥¸÷¸½ Ÿ¸º�¸½ ¤¸ÿˆÅ ˆ½Å ˆÅ¸¡¸¸œ¸¥¸’ ˆ½Å ¢¥¸‡ 
‡ˆÅ ›¸ƒÄ £¸í ÷¸¡¸ ˆÅ£›¸½ Ÿ¸Ê Ÿ¸™™ ¢Ÿ¸¥¸ú.

stepped up efforts in asset quality management by 
adopting a well-defined framework for credit monitoring 
as also intensified its efforts on recovery and 
upgradation. Your Bank has identified and sold some of 
its non-core assets, including real estates which were 
not being optimally utilised. To support the overarching 
strategy, the human resource policies have been 
revamped to further promote meritocracy and there has 
been a re-deployment of personnel in the retail and NPA 
management related activities to support these 
functions. Going forward, the turnaround strategy 
implemented by your Bank is expected to gain further 
traction, enabling its progress on a steady trajectory of 
profitable and sustainable growth.

Your Bank will continue to keep its customers at the 
core of its business strategy. In consonance with this 
philosophy, your Bank will strive to maintain its 
excellence in customer service level. The Bank’s high 
customer service level has also been attested by its 
‘High’ rating by the Banking Codes and Standards Board 
of India (BCSBI) in its Code Compliance Rating of banks 
for two consecutive years.

Simultaneously, your Bank is working towards 
strengthening and revamping its digital infrastructure to 
incorporate best-in-class features in order to ensure 
seamless user experience and convenience. Your Bank 
is also striving to drive higher levels of digital adoption 
among customers.

Being committed to the creation of long-term value, we, 
at your Bank, will continue to look for new and effective 
ways to meaningfully engage with its customers, 
investors and other stakeholders. Your Bank is taking 
definitive steps to create an enabling environment for 
emerging as a trusted and financially strong bank.
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¢¨¸î¸ú¡¸ ¢¨¸©¸½«¸÷¸¸‡Â

‚¸œ¸ˆ½Å ¤¸ÿˆÅ ›¸½ 7.375% ˆÅú ¢¨¸¢›¸¡¸¸Ÿ¸ˆÅ œ¸»¿�¸ú ‚¸¨¸©¡¸ˆÅ÷¸¸ (¬¸ú¬¸ú¤¸ú ¬¸¢í÷¸ 
¬¸úƒÄ’ú 1) ˆÅ¸½ œ¸»£¸ ˆÅ£÷¸½ íº‡ 31 Ÿ¸¸�¸Ä 2018 ˆÅ¸½ ƒ¬¸½ 7.42% ˆÅ£ ¢™¡¸¸ í¾. 
¡¸í ž¸¸£÷¸ ¬¸£ˆÅ¸£ ×¸£¸ œ¸»¿�¸ú Ÿ¸Ê ›¸‡ ¢›¸¨¸½©¸ ˆÅ£›¸½ ÷¸˜¸¸ �¸¸½¢‰¸Ÿ¸-ž¸¸¢£÷¸ 
‚¸¦¬÷¸¡¸¸Ê (‚¸£”¤¸¥¡¸»‡) Ÿ¸Ê ˆÅŸ¸ú ¥¸¸›¸½ ‚¸¾£ Ÿ¸»¥¸½÷¸£ ‚¸¦¬÷¸¡¸¸Ê ˆÅú ¢¤¸ÇÅú 
�¸¾¬¸½ ¢¨¸¢ž¸››¸ œ¸í¥¸-ˆÅ¸¡¸¸½ô ˆ½Å �¸¥¸÷¸½ íº‚¸ í¾.  31 Ÿ¸¸�¸Ä 2017 ˆÅú ÷¸º¥¸›¸¸ Ÿ¸Ê 
¤¸ÿˆÅ ˆÅú ‚¸£”¤¸¥¡¸»‡ Ÿ¸Ê 18% ¬¸½ ‚¢š¸ˆÅ ˆÅú ¢Š¸£¸¨¸’ ‚¸›¸½ ˆ½Å ¬¸¸˜¸-¬¸¸˜¸ 
¬¸ˆÅ¥¸ ‚¢ŠÏŸ¸¸Ê Ÿ¸Ê †µ¸ ‚¸£”¤¸¥¡¸»‡ ˆÅ¸ œÏ¢÷¸©¸÷¸ ž¸ú ˆÅŸ¸ íº‚¸ í¾. ¢¨¸î¸ú¡¸ 
¨¸«¸Ä 2017-18 ˆ½Å ™¸¾£¸›¸ ¤¸ÿˆÅ ›¸½ Ÿ¸»¥¸½÷¸£ ‚¸¦¬÷¸¡¸¸Ê ‚¸¾£ ¬˜¸¸¨¸£ ¬¸¿œ¸™¸ ˆÅú 
¢¤¸ÇÅú ¬¸½ 3,872 ˆÅ£¸½”õ ² œ¸¡¸½ ˆÅú œ¸»¿�¸ú ‚¢�¸Ä÷¸ ˆÅú í¾. 

„��¸ Š¸¾£-¢›¸«œ¸¸™ˆÅ ‚¸¦¬÷¸¡¸¸Ê (‡›¸œ¸ú‡) ˆ½Å ˆÅ¸£µ¸ „œ¸¸�¸ÄˆÅ ‚¸¦¬÷¸¡¸¸Ê Ÿ¸Ê 
ˆÅŸ¸ú ˆ½Å ¤¸¸¨¸�¸»™ ¤¸ÿˆÅ ‚œ¸›¸ú ¢›¸¨¸¥¸ ¤¡¸¸�¸ Ÿ¸¸¢�¸Ä›¸ (‡›¸‚¸ƒÄ‡Ÿ¸) ˆÅ¸½ ¢¨¸î¸ú¡¸ 
¨¸«¸Ä 2016-17 ˆ½Å 1.62% ¬¸½ ¬¸ºš¸¸£ ˆÅ£ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2017-18 Ÿ¸Ê 
1.81% ̂ Å£›¸½ Ÿ¸Ê ¬¸ûÅ¥¸ £í¸. ¬¸¸˜¸ íú ¢›¸¨¸¥¸ ¤¡¸¸�¸ ‚¸¡¸ (‡›¸‚¸ƒÄ‚¸ƒÄ) ž¸ú 
5,640 ˆÅ£¸½”õ ² œ¸¡¸½ £íú. 

¨¸«¸Ä ˆ½Å ™¸¾£¸›¸ ¤¸ÿˆÅ ›¸½ ‚¢š¸ˆÅ¸¿©¸ ™¤¸¸¨¸ŠÏ¬÷¸ ‚¸¦¬÷¸¡¸¸Ê ˆÅú œ¸í�¸¸›¸ ˆÅ£ ¥¸ú, 
¢�¸¬¸ˆ½Å ûÅ¥¸¬¨¸³Åœ¸ ¬¸ˆÅ¥¸ ‡›¸œ¸ú‡ (�¸ú‡›¸œ¸ú‡) ‚›¸ºœ¸¸÷¸ ‚¸¾£ ¢›¸¨¸¥¸ 
‡›¸œ¸ú‡ (‡›¸‡›¸œ¸ú‡) ‚›¸ºœ¸¸÷¸ Ÿ¸Ê ¤¸�õ¸½î¸£ú íºƒÄ ÷¸˜¸¸ ¡¸½ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 
2016-17 ˆ½Å ÇÅŸ¸©¸À 21.25% ¨¸ 13.21% ¬¸½ ¤¸�õˆÅ£ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 
2017-18 Ÿ¸Ê ÇÅŸ¸©¸À 27.95% ¨¸ 16.69% í¸½ Š¸‡. ¤¸ÿˆÅ ‚œ¸›¸½ œÏ¸¨¸š¸¸›¸ 
ˆÅ¨¸£½�¸ ‚›¸ºœ¸¸÷¸ (÷¸ˆÅ›¸úˆÅú ³œ¸ ¬¸½ ¤¸’Ã’½ ‰¸¸÷¸½ ”¸¥¸½ Š¸‡ ‰¸¸÷¸¸Ê ¬¸¢í÷¸ 
œ¸ú¬¸ú‚¸£) ˆÅ¸½ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2016-17 ˆ½Å 54.96% ¬¸½ ¬¸ºš¸¸£ ˆÅ£ ¢¨¸î¸ú¡¸ 
¨¸«¸Ä 2017-18 Ÿ¸Ê 63.40% ˆÅ£›¸½ Ÿ¸Ê ¬¸ûÅ¥¸ £í¸. ƒ¬¸ˆ½Å ‚¥¸¸¨¸¸ ¨¸¬¸»¥¸ú 
‚¸¾£ ‚œ¸ŠÏ½”½©¸›¸ Ÿ¸Ê ž¸ú ¬¸ºš¸¸£ í¸½ˆÅ£ ¡¸í £¸¢©¸ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2016-17 ˆÅú 
4,849 ˆÅ£¸½”õ ²Åœ¸¡¸½ ¬¸½ ¤¸�õˆÅ£ ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2017-18 Ÿ¸Ê 6,231 ˆÅ£¸½”õ      
²Åœ¸¡¸½ í¸½ Š¸ƒÄ.  

‚¸œ¸ˆÅ¸ ¤¸ÿˆÅ ‚œ¸›¸ú ˆºÅ¥¸ �¸Ÿ¸¸£¸¢©¸¡¸¸Ê Ÿ¸Ê ˆÅ¸¬¸¸ ˆÅ¸ ¢í¬¬¸¸ Ÿ¸¸�¸Ä 2017 ˆ½Å 
31% ¬¸½ ¤¸�õ¸ˆÅ£ Ÿ¸¸�¸Ä 2018 ˆ½Å ‚¿÷¸ Ÿ¸Ê 37% ˆÅ£›¸½ Ÿ¸Ê ¬¸ûÅ¥¸ £í¸ í¾. ƒ¬¸¬¸½ 
¤¸ÿˆÅ ˆÅ¸½ �¸Ÿ¸¸£¸¢©¸¡¸¸Ê ˆÅú ¥¸¸Š¸÷¸ 2016-17 ˆ½Å 6.48% ¬¸½ ‹¸’¸ˆÅ£ 
2017-18 Ÿ¸Ê 5.56% ̂ Å£›¸½ Ÿ¸Ê Ÿ¸™™ ¢Ÿ¸¥¸ú í¾. ‚¸œ¸ˆ½Å ¤¸ÿˆÅ ›¸½ �¸í¸¿ ̂ Å¸Á£œ¸¸½£½’ 
¤¸¢í¡¸¸Ê Ÿ¸Ê ‚œ¸›¸ú ¬¸¿¨¸¼¢Ö ¬¸ú¢Ÿ¸÷¸ £‰¸ú, ¨¸íú¿ œÏ¸˜¸¢Ÿ¸ˆÅ÷¸¸ œÏ¸œ÷¸ ®¸½°¸ ¬¸¢í÷¸ 
¢£’½¥¸ ‚¢ŠÏŸ¸¸Ê Ÿ¸Ê œÏŠ¸¸Ÿ¸ú ¨¸¼¢Ö ˆÅú. ¢¨¸î¸ú¡¸ ¨¸«¸Ä 2017-18 ˆ½Å ™¸¾£¸›¸ í¸½Ÿ¸ 
¥¸¸½›¸ ¨¸ Ÿ¸¸’ÄŠ¸½�¸ ¥¸¸½›¸ ¬¸¢í÷¸ ¬¸¿£¢�¸÷¸ ¢£’½¥¸ ‚¸¦¬÷¸¡¸¸Ê (‡¬¸‚¸£‡) Ÿ¸Ê 
14.7% ˆÅú ¨¸¼¢Ö ™�¸Ä ˆÅú Š¸ƒÄ. œ¸¢£µ¸¸Ÿ¸¬¨¸³Åœ¸ ˆºÅ¥¸ ‚¢ŠÏŸ¸¸Ê Ÿ¸Ê ¢£’½¥¸ 
‚¢ŠÏŸ¸¸Ê ˆÅ¸ �¸¸½ ¢í¬¬¸¸ Ÿ¸¸�¸Ä 2017 ˆ½Å ‚¿÷¸ Ÿ¸Ê 40% ˜¸¸, ¨¸í Ÿ¸¸�¸Ä 2018 ˆ½Å 
‚¿÷¸ Ÿ¸Ê 45% í¸½ Š¸¡¸¸. ƒ¬¸ú ˆ½Å ÷¸™›¸³Åœ¸ ˆºÅ¥¸ ‚¢ŠÏŸ¸¸Ê Ÿ¸Ê ˆÅ¸Á£œ¸¸½£½’ ‚¢ŠÏŸ¸¸Ê 
ˆ½Å ¢í¬¬¸½ Ÿ¸Ê ¢Š¸£¸¨¸’ ‚¸ƒÄ. ‚¸œ¸ˆ½Å ¤¸ÿˆÅ ›¸½ ̂ ¼Å¢«¸, ‡¬¸‡ûÅ‡Ÿ¸‡ûÅ, ̂ ÅŸ¸�¸¸½£ ̈ ¸Š¸Ä 
‚¸¾£ ¬¸»®Ÿ¸ †µ¸ ¬¸¢í÷¸ œÏ¸˜¸¢Ÿ¸ˆÅ÷¸¸ œÏ¸œ÷¸ ®¸½°¸ ˆ½Å †µ¸ (œ¸ú‡¬¸‡¥¸) ¬¸¿¤¸¿š¸ú 
¬¸ž¸ú ¢¨¸¢›¸¡¸¸Ÿ¸ˆÅ ¥¸®¡¸ œÏ¸œ÷¸ ˆÅ£ ¢¥¸‡. 

plan has started showing results in FY 2017-18 with 
improved performance on all parameters except asset 
quality. I would like to bring to your attention the 
highlights of your Bank’s performance.

Financial Highlights

Your Bank achieved the Regulatory Capital requirement 
(CET 1 including CCB), which was at 7.42% as on 
March 31, 2018 against requirement of 7.375%, aided 
by fresh capital infusion by the Government of India as 
also by taking various initiatives including reduction in 
Risk Weighted Assets (RWAs) and sale of non-core 
assets. The Bank’s RWAs declined by 18% over March 
31, 2017, along with a reduction in the Credit RWA, as 
percentage of Gross Advances. The Bank earned a 
capital gain of Rs. 3,872 crore through sale of non-core 
assets and real estates during FY 2017-18. 

Despite reduction in earning assets due to higher 
Non-Performing Assets (NPAs), the Bank was able to 
improve its Net Interest Margin (NIM) from 1.62% in FY 
2016-17 to 1.81% in FY 2017-18, with a Net Interest 
Income (NII) of Rs. 5,640 crore. 

During the year, the Bank has recognised most of the 
stressed assets, resulting in increase in the Gross NPA 
(GNPA) Ratio and Net NPA (NNPA) Ratio from 21.25% 
and 13.21%, respectively, in FY 2016-17 to 27.95% and 
16.69% respectively in FY 2017-18. The Bank was able 
to improve Provision Coverage Ratio (PCR including 
technical write-off accounts) to 63.40% in FY 2017-18 
from 54.96% in FY 2016-17. Further, Recovery and 
Up-gradation improved to Rs. 6,231 crore in FY 2017-18 
from Rs. 4,849 crore in FY 2016-17.

Your Bank has been able to improve the share of CASA 
deposits in total deposits to 37% as at end-March 2018 
from 31% as at end-March 2017. This has helped in 
lowering the Cost of Deposits to 5.56% in FY 2017-18 
from 6.48% in FY 2016-17. Your Bank has also 
progressively enhanced the share of its retail advances, 
including Priority Sector Lending, while restricting growth 
in the corporate books. Structured Retail Assets (SRAs) 
portfolio, which inter alia includes Home Loan and 
Mortgage Loan, registered growth of 14.7% in FY 2017-18. 
Consequentially, the share of retail advances to total 
advances stood at 45% as at end-March 2018 vis-à-vis 
40% as at end-March 2017, with corresponding decline in 
the share of corporate advances to total advances. Your 
Bank has also achieved all its regulatory targets for 
Priority Sector Lending (PSL) including sub-targets for 
Agri, SFMF, Weaker Section and Micro Enterprises.
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