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ery few among the top
100 or 200 business
houses have promoters
with a root of farming, I wonder why?
Apart from being a farmer myself I
have interacted with small and large
farmers who have exuded tremendous
confidence and potential. A
management guru may justify the
odds by attributing to lack of courage,
conviction or capital.

Even in the days of agri business
being a buzz word, not many names
have surfaced as emerging stars. When
I look at Indage Group in this
background, I derive immense
pleasure for all my team mates who
made a global success not only from
farming but succeeded in making an
extremely difficult entry in the Wine
World. The awards and certificates S. G. Chougule
lying in the reception lobby of Indage

House may be telling only a part of the .
stofy. The truth is, like any plants, the business is deep rgpted aﬁ"cl~Qgs taken innumerable hours of Labour to reach the present glory.

Chairman

One needs to understand, love and care for the soil” lf one Wants to make\ success of agri business. This cannot come by sitting in Air
Conditioned chambers in the urban area. Even‘after 3 decades I spend a minimum of 30% of my time walking through the mile of

Vineyards. I almost feel a two way commumcanon between plant'and me.. It is difficult to explain but until an organization finds such a
preco

i o

hﬁ’w thé

1&1” i_lSt y,~21pd kChateau”Iﬁdag'

All this, in any case, is history. Even today I beheve the%m
‘fb ~front desplte IndJ

reached even 5% of its potenﬂal in the domestic rnarket (6}
market size captured by us is next to nothing, I am glad Witfo ,;y m
;'fj‘"?b “‘%{J"\
deeper into the Indian segment. The innovations in packa 9, -«p, ent:
more charitable to the cause that Chateau Indage has taken up z»

Iwish the business all the best.
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his has been a landmark

year for us in redefining

the industry and the
value behind your company's micro &
macro economics within a global
scenario. The last five years have been
very significant in terms of growth and
presence and the year end 2006-07, in
particular, has seen significant
increases in sales & profitability. The
consistently positive industry reviews
and changes in the central and state -
government's policies as well as
regulation towards the wine industry

are a testimony and an indication of

this phenomenal’ ‘growth of your

R. S. Chougule
Managing Director

company within the industry.

Your company has charted a global
road map that will take us from being a single region producer into,a multx locatlon wine group with production in 10 countries over the
next 5 years. Your company's acquisition of Thachi Wines in Austraha is the first sall Ul step towards a giant stride ahead in reaching wider

international matkets with a diverse portfolio of brands encompassmg various product categorles _ 1

Within India, your company has also taken its first steps towards/muln locition productlon to derC costs downwards thereby enhancing

mes of - the Inchan Wwine market are both vested in expandmg the category

industry.
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ndage Group has
conducted its affairs over
the last 4 decades in an

extremely innovative, transparent and
pioneering manner to reach global
heights. Champagne Indage Limited is
the flagship company of the group.

_ Itis not often that the family managed
public companies follow the

corporate governance norms, both in
spitit and in letter. Much before such

norms came into existence; all Indage
Group companies were implementing
almost all the stipulation provided in
the guidelines.

" The businesses have often been the
outcome of strong conviction by the

‘managementand promoters alike. The Arun Shah

risks associated with undertaking ) i
Director & Group President
pioneering activity cannot be

undertaken, except by gamblers, unless the faith is paramoun '_Each -0f our major businesses began their journey without any parallel in the

7

Indian Market. The impressive list starting from growit ne variety of grapes in tropical belt, making wines of globally acceptable
qualities, undertaking contract farming for uphft.rnent of growmg commumty, making available imported wines to the retail Indian
consumer, taking up products like Seabuckthor ',jmces from DRDO research will continue to grow.

e

Quite obviously the challenges of taking such mmatxves have to be equ :fﬁﬂ rnandmg on the management nerves. I am glad to observe that

\i‘ﬁf o

rowth planst( bmous even by its own standards) which obviously will

o
tail 1n1t1at1ve asﬁ;alsogcorporate farrmng ina mechamzed manner. The
j o * Lé"

differential at this ]uncture compared to the early days

arising out of capital and profits. I will not hesitaté to p 8 me a prominent wine company in the world.

rﬁ("\

,, o
When the group completed 30 years of its existerice a\pﬁr’i % ?% coing ed “Busmess )and&eyond” The reference was to the social
responsibilities to be undertaken by the business in its area of; operauefi’ thle the contract-farmi w@and growth of wine mdustty has now
started supporting over 5000 families in rural India, the flext ambmous% T % in

am not exaggerating when I say that some of the key people are migtese

the other business needs. ‘ . »;\%

mentioning about over 3000 shareholders holding less then 100 shares who supf%é’
smgle penny in dividends. At every meetmg of shareholders they expressed imit
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t CIL, our marketing
strategy ' focuses on the
_pillars of having a diverse
product portfolio to build global
brands. We are cashing and enhancing
the “magic price points” in the alco-
beverages segment, attaining:
sustainable growth through a
“proprietary distribution model” and
through the “diverse product portfolio
model”, we are building our brands
into focused portfolios that represent
and justify the brand rationale, the
target group and the identified market
segment that they cater to. Our
strategies are tailor made as per the

market.

We have successfully implemented

consumer orientation through

. innovative ways by exploiting the most

Santosh Verma competitive price point in the alco-

. Executive Vice President - Sales & Marketing ' beverages segment, which is a fairly

economical price point for the

category wine. With more and more consumers entering the 'educated m1ddle class bracket, it has become the most profitable segment to
own. With brands like 'Vin ballet' and 'Riviera', we have driven both aspxratlon and affordablhty, caving through a smooth passage for this -

key segment towards more premium wines. F urther to this thought we have mtroduced\ innovative, consumer friendly convenience

packaging to ensute presence in all aspects of a consumer's life, arid making wine the drmk of. cho\l\ce for all occasions.

Our brand and category building initiatives in the domestic markeg}:r% aimed at crca@g dlstmct brand posmomng and strong identities for
all our brands, through strong marketing communications lik¢ _bT;,{Z—prmt outdoors as well | as PR. Supported by relevant associations along

with strategic category building initiatives, in the form of win ~ffhstlva.ls wine educatlogl apprecmnon tasting, etc.
‘-&,;, IR -

Differentiated trade marketing, communication, rclatlonshlps‘ and brand chpx gﬁx ed*to consumer needs, have led us to acquire multi-
location bottling and production facilities and an outts t?gach ‘operation in-21; tes‘r ofCIndlaP“ Irmovanve styles of serving wine in Vendmg
machines at the same time taking away all the mentalb ocks associated w1t}',1 t ecategory, has beén one of the priorities of CIL. Serving wine
by the glass, in the most casual of all surroundmgsﬁlke: tnall food courts;c 1§zma m}ﬂuplexes étc, at the same time ensuring affordability for
the middle class consumer have been high on our»agenda i\q%i e / -

R °

4&”
Our proprietary distribution model has been de&gncd towards catﬁgﬂngtto %ulnple brands with multiple ideologies reachmg out to all levels

of the consumers. With our strong dlsmbutl St ‘tvwork olt 1:(:ach“«1Q %ﬁl\?solute,across all segments of socio-economic classes. In the year
2006-07 your company has outsold evexy ogl Fr*alndlani):v;me brancaqn every category of the Indian wine market, from entry level to upper
f A g

end. (‘%

kin éla has reached a stage, where we are ready to unveil to the world the
5 h
iew !.m&been entering into partnerships and acquisitions, in most of the developed
markets like UK, US, Australia and across Vanoqumafkgei{;: ‘Eastern Europe. In an endeavor to make our most successful brands as global
brands, domestic matket leaders hkexChan‘ :%R;Sf\%éa etc, are being launched globally. Our bounque and specialty brands like Tiger Hill,
Indage Vineyards, MDP, and Omar Kham a"‘E“a,reialmed at unleashing a range of 'tropical wines' essentially made the Indian way to the

world. /

Our company works on the V1$1on to bu.lld a rock—sohd 'INDAGE TEAM' through our ways of working, Offermg innovative and fadical
ways of servmg of wines, and r'th abundance being the buzzword, we are all set to serve our wines by the tumbler! .
77
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\ riven by deeply thought
strategy and burning desire
to make a global footprint
while remaining brand leader and
pioneers of wines in India, I have been
made responsible to coatrol the
. financial tools in the game plan. The
task is simple in so far as we can get the
‘measurable quantitative data like
budget, ratios and the like. But behind
the seemingly simple task lies the
responsibility of being a very
important element of . the troop
crossmg the frontiers in pursult of
expandmg horizons:

Finance has kept pace with all other

attributes of business in this

pioneering effort of Champagne

Indage Limited, where at each stage
. we need to guard against emergin

Rajesh Chalke risks, meet g:xlrith l;gusiness ne%:ld;gj

Chief Finance Officer . deliver rewards to stakeholders, and

maintain financial discipline at all

times. I have at my disposal a team of capable hands who: alrnost works like 2 mechanical kit reacting to every eventuality instantly. The

measures of internal controls and reporting are g1ver1 priority. While other departments do feel the heat of demand, the financeisa friend in

need for all. The team so closely functions, it almost is like a family. The environment existing at Indage House speaks volume of the

reasons of our success, or should I'sayitis the reason why we dream?-

for organised retail under a common umbrella ngmg 2 ‘gorxﬁnent place and space‘to the company's products across the country. In the
AV
foundatlon toall the brélrgds

liberalising wine retailing world, this step can glve a: Very> tron

i

short term debts, and currency mix. The expertise needed to, momtor ¢
each of the case makes up for a study material for the whole te‘a{n

Acquisition is a way of life in modern commercial world. You have cempa
bidders which keenly is suppotted by buoymg capital markets and’ easy a <
busmess interests of controlling nature in Seabuckthom Indage lete¢an j Thachi ‘Wm

es m*Austra

22" Annual Report 2006 -2007
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our Company tecognises the
responsibility towards its
sharcholders and therefore
constantly endeavours to cteate and
enhance shareholders' wealth and
value by implementing its business
plans at appropriate times. This is
evident from the substantial mcrease
over the years in the turnover
profitability, EPS and the book value
per share. The Annual General
Meeting is the principal forum for
interaction with shareholders. The

Board of your Company has always
encouraged open and active dialogue
with allits shareholders.

I am pleased to mention that your
Company has complied with the
applicable provisions, filed relevant

Girish V. Kirkinde
Company Secretary & Legal Head returns/forms and furnished relevant
information required under the Companies Act, 1956 and rules made there under SEBI Act, 1992 and the rules, regulations and guidelines
issued by SEBI and the Listing Agreement. The Secretarial and Legal department acts as an internal legal advisor to the Board, co-ordinates
and interacts with other functional heads of the Company while assisting in forrnulatmg corporate policies and regulatory compliance for
preferential allotment of shares, formation of jointventures, setup Wholly Owned Subsxdmrles overseas, acquisitions, etc.

The Department has been in touch with existing and potential § mv;rors about the performance of the Company, share ownersh)p detzuls
and disclosures made to stock exchange on an ongoing basis 2 d :
steps to revamp its website to facilitate online 1nformanon-reqmred by the mvest : pleased to inform you that there were no investor
complaints pending unresolved atthe end of precedmg Gglia; s

,gjs'%rra’hged on 18" Match, 2007. The shareholders
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Product Portfolio

Maxqmse De Pompadour, Brut.

A creamy, crxsp & refreshmg bubbly made from a blend of Chardonnay,
Pinot Noir & Ugni Blanc. The first award winning Traditional Champenoise
inIndia. Your celebration just cannot be complete without it.

Ivy, Brut.

Its a "clear straw colour with a lasting stream of effervescence. Delicious
aromas of apples and pears add a tasty whiff of milk chocolate.
Rich and creamy on the palate, full bodied flavour that last into
along, clean finish.

tyle with citrus flavours & ctisp
tic fruit driven nose with
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