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L

NOTICE :

NOTICE is hereby given that the' SIXTY FOURTH
ANNUAL GENERAL MEETING OF THE INDIA SUGARS
& REFINERIES LIMITED will be held at the Registered
Office of the Company at Chitwadgi Hospet -
583211, Bellary District, Karnataka State, on Tuesday
the 23rd March, 1999, at 10 A M to transact the
following business:

1. To receive, consider and adopt the Audited
Profit and Loss Account for the period ended 30th
September, 1998 consisting of 18 months i.e. from
1-4-97 to 30-9-98 and the Balance Sheet as at that
date and reports of Directors and Auditors thereon.

2. To appoint a Director in place of Shri M N
Medhekar who retires by rotation and being
eligible offers himself for re-appointment.

3. To appoint a Director in place of Shri G V
Shantharaju who retires by rotation and being
eligible offers himself for re-appointment.

4. To. appoint Auditors and to fix their
remuneration. .

SPECIAL BUSINESS

To consider and if thought fit to pass with, or
without modifications, the following Resolutions :

5. As an “Ordinary Resolution”

Resolved that in view of the change in
Accounting year of the company from a period
of twelve months ended 31-3-1998 to eighteen
months ended 30-9-1998, the remuneration of
auditfors of M/s. M. S. Krishnaswani & Rajan,
_ Chartered Accountants, Chennai fixed at the last

Annual General Meeting.at Rs. 35,000/- be
increased proportionately by Rs. 17,500/- apart
from reimbursement of out of pocket, travelling and
living expenses.

6. As an “Ordinary Resolution”

RESOLVED that Sri. K. P. Medhekar be and is
hereby appointed a Director of the company

. liable to retire by rotation.

7. As an “Ordinary Resolution”

RESOLVED that Sri. Siddharth R. Morarka be and
is hereby appointed a Director of the company
liable to retire by rotation.

8. As an “Ordinary Resolution”

RESOLVED that Sri. A Vamanan be and is hereby
appoinfed a Director of the company liable to
retire by rotation.

9. As an “Ordinary Resolution”

RESOLVED that Sri. Praveen Jaipuria be and is
hereby appointed a Director of the company
liable to retire by rotation.

10. As an “Ordinary Resolution”

RESOLVED that Sri. Rahul R, Morarka be and is
hereby appointed a Director of the company
liable to refire by rotation.

By Order of the Board
for The India Sugars & Refineries Ltd.

Place : Bangalore

Date :2nd Feb, 1999
' A T SHYAMSUNDAR
Company Secretary
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THE INDIA SUGARS & REFINERIES LIMITED

NOTES

1. A member entitled to oh‘end and voTé at the
meeting is entitled to appoint a proxy and the
proxy need not be.a member of the Company.

2. Proxies in order to become’ effective must be
received by the Company not less than 48 hours
before the meeting. . /

3. The Explanatory Statement relating to Special
Business mentioned in the Notice, as required under
the Section 173 (2) of the Compomes Act, 1956 is
annexed to the No’nce

4. The Register of Members and the Share Transfer
Books of the Company will remain closed from 16th
March, 1999 to 19th March, 1999 (both days
inclusive). ’ '

S. The amount standing to the: credit of unpaid
dividend account pertaining to dividend on equity
shares for the year ended 31-3-95 and the arrears
of dividend on cumulative preference shares for
the period from 15-6-93 to 31-3-94 and dividend
for the year ended 31-3-95 was transferred to the
General Revenue Account of the Central
Government on 20-11-98. Members who have not
encashed dividend for the said years are
requested to claim the same from Registrar of
Companies in Karnataka. “E” ‘Wing, 2nd Floor,
Kendriya Sacian, Koramangala, Bangalore 560034.

6. The Shareholders who have not encashed their
dividend warrants /demand drafts in respect of
the following :

iy Dividend on Cumulative Preférence Shares for
the years ended 31-3-96 and 31-3-97;

iy Dividend on Equity Shares for the years ended
31-3-96 and 31-3-97; 1

may encash their dividend warrants/Demand
Drafts ‘within the validity period or if necessary
< send them to the company for revalidation,.

7. Shageholders are requested to notify any
change in their addresses.

ANNEXURE TO THE NOTICE

Explanatory statement purdsonf to Section 173 (2) of the
Companies Act, 1956.

Item No. 5.

To Fall in line with the sugar yedr of the Central Government
which is from Octobér to September, the company has
changed its accounting year from Aprll to March to October
to September. As such the accounting perlod consists of 18
months e from 1-4-97 o 30-9-98.

The auditors M/S M § Krishnaswarni & Rajan, Chartered
Accountants, of Chennai were required to conduct the audit
for an additional perlod of six months le from 1-4-98 to 30-9-98.

" At the last Annual General Meeting of the company held on

24-9-97 the remuneration of the auditors was fixed at Rs 35 ,000/

" -plus out of pocket, fravelling and living expenses.

In view of the extension of the accounting year and
consequential increase in the work carrled out by the auditors,
It Is necessary to proportionately increase the remuneration.
They are to be pald additional remuneration of Rs 17,500/- being
the proportionate amount on the basis of thelr annual
remuneration whlch wos fixed dt the last Annual General
Meeting.

Members are requested to pass the resolution for payment of
such additlonal remuneration to the sald auditors, '

None of the dlrectors Is concerned or Interested in the Resolution
temNo 6:

SilK P Medhekar was appointed on 24-9-1997 as an Additional
Dlrector pursuant fo the provisions of Article 107 of the Articles
of Association of the company and who In terms of the said
Article will hold office only upto the dc’ré of this Annual General
Meeting, As required under Section 257 of the Companies Act,
a notice has been received from a member along with the
deposit of Rs 500/- signlfying his intention to propose the

- candidature of Srl K P Medhekar as a Director of the Company.

St K P Medhekar, 1PS (Maharashira Cadre) was formerly the
Dlrector General of Police, Maharashtra State and a Member
of Maharashtra Public Service Commission. He Is presently the
Corporate Consultant of HRD, Remuneration Policy, Placement,
Securify - Disaster - Crisls Management.

The Board considers that having regard to his knowledge and
experlence In various™fields it will be in the Interest of the
company to'appoint him as a Direéctor of the Company,

Except Srl K P Medhekar, no other Director of the Company has
any Interest or concern in the Resolution.
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temNo 7: !

Sl Slgdhcrfh R Morarka was appointed on 30-5-98 as an
Additional Director pursuant to the provisions of Article 107 of
the Articles of Association of the company and who In terms of
the sald Article will hold office only upto the date of this Annual
General Meeting. As required under Section 257 of the
Companies Act, a notice has been received from a member
" dlong with the deposit of Rs 500/- signifying his Infention to
propose the candidature of Srl Siddharth R Morarka as a Director
ofthe Company. ' )

Sri Siddharth R Morarka Is a Commerce Graduate and has also
. done the Business Case Study Programme from Unlversity of
Harvard. Till his appointment as Executive Director he was
working in the company as Chief Executive since 1-4-92. He Is
looking affer the entire administrafion and even technical
aspects of the sugar factory. He was monitoring modernisation
programme which was undertaken by the company during the
year 1995-946. He was totally involved In upgrading and
reconditloning of the entire battery of Bollers to achleve
maximum efficiency. Thus he has vast experience in various flelds
including day to day administration,

It will be beneficlal and In the Interest of the company to avail
of his experlence and services as Executive Director.

Except 51 Siddharth R Morarka, Srl Rajendraprasad R Morarka
and Srl Rahul R Morarka belng related to Sri Siddharth R Morarka
no other Director is concerned or Interested In the said
Resolution,

frem No 8:

In the vacancy caused by the resignation of Dr Ratanlal R
Morarka a Director liable to retire by rotation, the Board
appolnted St A Vamanan as Director on 30-5-98, pursuant to
Article 107 of the Articles of Assoclation of the Company. In
terms of the sald Article he holds office only upto the date of
this Annual General Meeting. As required under Sectlon 257 of
the Companies Act. anotice has beenrecelved from a member
along with the deposit of Rs 500/- signifying his Intention to
propose the candldature of Sl A Vamanan as a Director of the
Company.

Srl A Vamanan Is an Engineering Graduate and has worked In
M/S Stressed Concrete Constructions Limited and M/S Gannon
Dunkerley & Company Limited. He also had his own Engineering
Fabrication business. Having wide experlence and deep
technical knowledge it would be in the Interest of the company
to avail of his services.

E'xcepf Srl A Vamanan no other director of the company has
any Interest or concern in the Resolution.

fremNo 9:

In the vacancy caused by the resignation of Sl Gautam R
Morarka a director llable to retlre by rotation, the Board
appolnted Srt Praveen Jalpurla as Director on 30-5-98, pursuant
to Article 107 of the Articles of Association of the Company. In
terms of the said Article he hoids office only upto the date of
this Annual General Meeting. As required under Section 257 of
the Companies Act, anotice has been recelved from amember '
along with the deposit of Rs. 500/- signifying his intentlon fo
propose the candldature of 8rl Praveen Jaipuria as a Director
of the Company.

Srl Praveen Jalpurials a Commérce Graduate (Hons). He has
promoted varlous companies. He has worked as Executive
Offlcer In Orlental Cotton Cultivation & Mills Limited and as In-
charge in the firm of M/S Gajadhar Puranmall (Power Loom
Divislon). He Is also the Director of varlous companies and Jolnt
Director of M/S Agro Extracts Uimited, Executive Director of M/S
P J Margo Private Limlted and Proprietor of P J Assoclates. With .
his varled experience in many companles his knowledge would
be to the benefit of the company.

Except Sil Praveen Jaipuria no other Ditector of the company
has any interest or concern in the Resolution.

ltem No 10 :

In the Vacancy caused by the resignation of Sti Madanlal
Somanl a Director liable to retire by rotation, the, Board
appolnted Srl Rahul R Morarka as Director on 30-5-98, pursuant
to Article 107 of the Articles of Association of the Company. In ~
terms of the sald Article he holds office only upto the date of
this Annual General Meeting. As required under Section 257 of
the Companles Act, a notice has been recelved from amember
along with the deposlt of Rs 500/- signifying his intention to
propose the candidature of Sri Rahul R Morarka as a Director
of the Company.

Sri Rahul R Morarkals a Cpmmerce Graduate. He s well versed
In Finance, Tax and Excise relatéd matters. He has played
significant role in computerlsing all the departments of the
company. Owing to his administrative knowledge the Board
considers it beneficiat and in the interest of the company to
avall of his services.

Except Sri Rahul R Morarka, Srl Ragjendraprasad R Morarka and
Sri Siddharth R Morarka being related to Sri Rahul R Morarka no
other Director Is concerned or interested In the sald Resolution.

By Order of the Board
for The India Sugars & Refineries Ltd.,

Place : Bangadlore AT Shyomsundcf
Date : 2nd February, 1999. Company Secretary
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Y‘THE INDIA 'SUGARS & REFINERIES LIMITED

DIRECTORS’ REPORT
TO:
THE- MEMBERS

The.DIrec:’rors present thelr SIXTY FOURTH ANNUAL REPORT onthe
Business and Operations of the Compony" and on the Financial
Accounrs for the perlod endeéd 36th Sepfember 1998

CHAN(:E IN ACCOUNTING YEAR . o -

As the accounting year of the company has been changed
from 1st Aprll - 31st March to 1st October - 30th September, the
accounts relate to 18 months period from st April 97 to 30th
September, 98. The requilsite permission has been obtalned from
the Reglstrar of Companlesin this beholf Approvol of the above
authorlty has also been obtdined for exTendIng the time for
holding the Annual Geneidl Meeﬂng The financial year of the
comparry which hence before closed on 31st Morch willhence
for’rh close on 30th September every yecrr

"(Rs. In Lakhs)

FINAN("IAL RESULTS
: 1996-97

1997-98

Profit before Financlal o
378.17

_ charges and Depreciation ) 540.48
Less : Financlal charges 814.73 46790 -
Depreclation 83.78 : 56.16
. 898.51 524.06
~ CPoft\Loss -y (52034 1642
Add : Transfer from Invest- SR
" ment Allowance Reserve s ©o492
.+ Net Profit \ Loss (=) (951430 21.34
Less : Provislon for taxation ’ 096 - 4.09
S G552 . . 1725
Add : Proﬁf/Loss[-}broyu'ghr .
. forward from the ' _ _
previous year 17413 247.63
Less ' :'Utllised for Issuing - S
-~ Bonus shares during - ' i .
the year 1996-97 - :1-74.13< 77.38 - 170.25
(-)341:.13 - 187.50
Less -:: Appropriation s .
For proposed dividend - 13.37
:Balance-of Proftt / Loss (=) .
. (534113, 174.13

:Carrled to Balance Sheet

T 1
g '

In view of the loss your directors are not In a position to
recommend payment of any dividend. -

(for 18 months) (for 12 months):

WORKING : .

The working figures of the Compdny for the season 1997-98

along with the flgures of 1996-97 season are given below:

1997-98 1996-97
_ o ‘ Season Season
Date of commencement of . S
crushing operations 23.12.97 20.12.96
Date of Closure 280498  17.05.97
Gross Season days® i ' 127 - 149
Sugarcane handled (Input) MT. 220751 ' 229019
Sugar produced (output) Qtis. 2,12,221 222,940
Recovery ' 9.57% 9.74%

The Company has crushed 2,88,040 MT of sugarcane producing
27.316 MT of sugar during the current accounting perlod
(1997-98) for 18 months as agalnst 2.77,661 MT of sugarcane
crushed producing 24,797 MT of sugar during the previous
accounting year 1996-97 for 12 months.

The Company’s turnover was Rs.48.41 crores during the perlod
1997-98 for 18 months as agalnst the turnover of Rs.27.65 crores

~of 1996-97 for 12 months

SUGARCANE POLICY AND SUGARCANE PRICE :

The Government of India has fixed Statutory Minlmum

.Sugarcane Price (SMP) at Rs.484.50 per M T linked to 8.5%

recovery for the Season 97-98. On this basis the Statutory
Minimum Price applicable to your factdry works out.to Rs.586.50
per M T. In view of the Wrlt Petitlons flled by the South Indlan
Sugar Mlils Association, Bangalore in the High Court of
Kamataka challenging the State Advised Price for the seasons
1996-97 and 1997-98 and consequential grant of stay by the

* High Court, the Government of Karnataka did not fix the State

Advised Price for 1997-98. However It advised the sugar factories
In Karnataka to pay an adhoc price of Rs 625/- per MT as
advance. Ultimately by compulslon the company was obliged
to pay the sugarcane price.of Rs, 765/- per MT which Includes
the purchase tax rebate of Rs. 15/- per MT .plus unlocrdlng
chcrges of Rs 5/- per MI.

As Informed In the Idst report, the State Government had
announced State Advisory Sugarcane Price for your company’s
factory for the season 1996-97 at Rs 716,18 per MT. The
representatives of the Sugarcane. suppliers had demanded
payment of difference of cane price Le. the State Advised Price
of Rs 716.18 per MT less the Agreemented Price of Rs 680/- per

- MT Though the c?ompany contended that it Is not legally llable

10 pay over and above the agreemented price of Rs. 680/- per
MT, this was not accepted by sugarcane suppllers. When the
matter was referred for arbitration, the Commissloner for Cane
Development and Director of Sugar fixed the difference price
at Rs 10/- per MT and as such the final sugarcane price for the
season 1996-97 works out to Rs 690/- Per MT.
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SUGAR POLICY AND SUGAR PRICE :
DELICENSING OF SUGAR INDUSTRY::

As per the press Note, the Government of India has decided to
delfete sugar Industry from the list of industries requiring
compulsory licensing under the provisions of Industries
(Development and Regulation) Act. 1951, However in order to
avold unheaithy competition among sugar factories to procure
sugarcane a minimum distance of 15 KM would continue to
be observed between the existing sugar mill and a new milt,

In our last report members were Informed of the representation
made by your company before the Chalrman of the Bureau of
Industrial Costs & Prices New Delhl for grouping your company’s
factory along with the factorlies of rest of Karnataka Zone for
the purpose of fixation of levy sugar price. In response 1o the
representation the Government of India has placed your
company’s factory In the Rest of Karnataka Zone with effect
from 1997-98 season onwards and consequentially will get the
{evy sugar price applicable to the factorles of Rest of Karmnataka
Zone,whichis generally higher.

The Government of India by its order No GSR 659 (E)/ESS.COMM/
Sugar dated 21-11-97 had notifled the levy sugar price for the
sugar season 1997-98 for the factorles in North West Karnataka
at Rs.972-27 and Rs.970.70 and for Rest of Karnataka at
Rs.1003.41 and Rs.1001.84 per quintal by rall and road
respectively. (excluding exclse duty).

Further the Government of Indla by its order No.GSR 394

(BE)ESS.COMM./Sugar dated 17-7-98 revised the levy sugar prices
for the sugar season 1997-98 for the factorles in North West
Karnataka at Rs 994.59 and Rs 993.02 and for Rest of Karnataka
at Rs.1010.68 and Rs.1009.11 per quln'ral by rall and road
respectively.

The Government of india Is yet to redetermine the levy sugar
price for the seasons from 1974-75 to 1979-80 in compliance
with the directions of the Honourable Supreme Court, which
has specifically made It clear that while so determining, the
additional cane price payable should be taken into account.
On such revision of price your company may get substantial
amount by way of differential price.

BURSTING OF MOLASSES STORAGE TANK:

In the last report it was Informed that consequent on the bursting
of molasses storage tank the Secretary to Government, Forest
& Environment Dept. Bangalore had ordered closure of all
operations inside the factory and the State Government was
‘making an assessment for reimbursement of expenses iIncurred
by it to remedy the ecologlcal damage. Your company had
deposited a sum of Rs 16.50 lakhs with Deputy Commissioner,
Bellary as compensation without prejudice to the right of the
company to question the quantum of compensation or liabliity

to pay the compensation purely as a matter of goodwill on the
part of the company. The Department had Issued show cause
noftice claiming compensation fo the fune of Rs. 166.80 lakhs.
Your company after consulting Ms K'esvy & Company,
Advocates gave an elaborate reply to show cause notice and
Justifying that except the total amount of Rs 35,40 lakhs payable
under the provislons of the Environment Protection Act, nothing
more Is payable. After continuous efforts, favourable letters were
received from the Under Secretory to the Govenrment,
Department of Forest Ecology and Environment, Bangalore
withdrawing the prohibitory order and allowing the company
to start its crushing operations subject to the condition of paying
the balance compensation of Rs 18.90 lakhs. Your Company
has also paid the balance amount.

PROSPECTS:

-We are glad fo inform you that your company’s factory has

been adllotted additional reserved area comprising of 19 villages
of Koppal Taluk, Koppal District, By this your company’s factory
will get more than 3 lakh tonnes of sugarcane for crushing. The
company is also making efforts to prepone Its crushing
operations with a view o arrest diversion of sugarcane for
manufacture of jJaggery.

However Hospet Raithara Sangha which represents the
sugarcane suppliers to the factory have filed a wilt petition in
the High Court of Karnataka challenging the Nofification of

* allotment of additional reserved area and obtained stoy of

operation of the notification.

Surprisingly. the Government of Indla has permitted import of
sugar to begin with, without imposing customs duty. This
ddversely affected, the levy free sugar sale price which crashed
o below economical level. Though after considerable delay a
nominal customs duty of 5% was imposed which was recently
enhanced to 16%. The contentlon of the sugar Industry Is that it
shall be increased to more than 50% and In fact import of cheap
sugar should be banned. Country like Pakistan by heavily
subsidising are dumping sugar in our country. When there is
adequate avallabliity of sugar in the country, the logic of
Importing Is unexplainable,

EXPANSION :

Your company has received letter of intent from the
Government of india for expansion of the crushing capacity
from 2000 TCD to 2500 TCD.

REPORTING TO BIFR:

The resulting loss for the financial period for 18 months ended
30th September, 1998 Is more than the net worth of the
company l.e. the sum total of the paid up capital and free
reserves. This has eroded the entire net worth, on account of
which the company has become a sick industrial company
within the meaning of clause (o) of sub-section (1) of section 3
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’

‘of the Sick Industrial Companies (Special Provlélons) Act, 1985,

As required under the provisions.of the sald Act the company is
making a reference to the Board for IndUs‘rrlcl and Financial
Reconstruction (BIFR) for determination of the measures which
shallbe adopted with respecr to the company

CONSERVATION OF ENERGY,
TECHNOLOGY ABSORPTION:

Pursuant to Section 217 (1) (e) of the Companies Act, 1956 the
particulars in respect of Conservation of Energy. Technology,

Absorption and Forelgn Exchange Earmings and Ou’rgo are’

furnished In Annexure "A’.
AUDITORS REI?ORT: )

The observations in the Auditors Reporf are dealt within the

Notes at the dppropncn‘e pldces in thé Accounf and are self *

exploncﬂory
EMPLOYEES: -

The Directors place on record thelr appreciation ofthe efﬂcleﬁf
and loydl services rendered by the Company’s employees at
alllevels for the proper working of the Company. The particulars
of employees as required under Sectlon 217 (2A) of the
Compariy’s Act, 1956 read with the Companles (particulars of
employees) Rules, 1975, are glven In Annexure ‘B’.

DIRECTORS

Sriyuths P G Halarnkar, G. R Morarka and Madanial Somanl
Directors of the company have resigned from thelr directorship
with effect from 19-6-97, 15-9-97 and 19- 9 97 respectively, The
Board records its appreciation for the services rendered by them
during the tenure of their office.

Sr_lyurhs A Vamanan, Praveen Jaipuria and Rahul R Morarka
were appointed with effect from 30-5-98 in the casual vacancy
caused by the resignation of Dr Ratanlal R Morarkd SHGR
Morarka dnd Sr Mddcnldl Somanl.

SHKP Me-dhekor and Srl Slddhon‘h R Mordrkcr were appolinted
as Additlonal Directors with effec'r from 24-9-97 and 30- 5 98
respectevely.

They hold office upto the date of this Annfgal General Meeting.

Appropriate Resr’oluﬂons In this regard dppedr’ln the Notice of

the Annual General Meeting and your Dlrec'rors recommend
’rhelr adoption.

Srt .M N Medhekar, and $rl G V Shantharaju Directors of the

company retire by rotation under Article 106 & 106 of the Articles

of Assoclation of the company being’ ellglble offer themselves
forre- dppolntmen'r

f

AUDITORS:

In view of the extension of this financlal year of the company
from the period of 12 months to 18 months and the
consequentialincrease In the work carrled out by the auditors,
it ls necessary fo proportionally increase the remuneration which
was fixed at the last Annual General Meeting. Necessary
Resolutlon In this regard is being pldced before the members
for their consideration.

M/s. M S Krishnaswaml and Rajan, Chartered Accountants,
Chenndl, retlre and are ellgible for re-appointment and have

" furnished certificate to the effect that thelr appointment if made

will be In accordance with the limits speclﬂed in Section 224
(1B) of the Companles Act, 1956.

LISTING OF SHARES :

The equity shares of the company are listed on Bangalore

-Stock Exchange Ltd., Madras Stock Exchange Ltd., and The

Stock Exchange Mumbai. Necessory listing fee has been paid

* to the respective stock Exch’dnges

ACKNOWLEDGEMENTS:

Your directors would fike to place on record their thanks fo the
Bankers and the Financlal Institutions for thelr cooperation.

on behalf of the Board
For The India Sugars & Refineries Ltd.

Place : Bangalore

Dated: 2nd February, 99 R P Morarka

Chairman cum Managing Director

‘A GOPALAKRISHNA
Director
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