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‘!At IHCL, we have always
set benchmarks in service
quality and our global
portfolio demands that
we continuously reinvent
ourselves for the future to
“check in. We are driving
this transformation with

a five-year growth map

— Aspiration 2022 - that
provides a template for
us to grow profitably and
sustainably.”

Puneet Chhatwal
Managing Director & Chief Executive Officer
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er the past few years, t allty.lndustry has !ﬂved
arkably due to digitisati .'-. various acquisitio
mergers. ay, the ind "1,‘ ocus is on fulfilling the

easing demands of its cu s. Whether it be a business
leisure traveller, the exp§ s go way beyond just
omfortable stay. They are looking for an unforgettable
experience. At The Indian Hotel n pany Limited (IHCL), we
are very excited about our prospects as we consolidate our
position to welcome the trqveller tamorrow.
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" In a renewed spirit of purpose and

discovery, we have unveiled Aspiration
2022, a comprehensive business strategy
that focusses on maximising stakeholder
value over the next five years. The strategy
aims to build on our legacy and further
strengthen-our position by operating the
best=in=class-portfolio of brands in India
and-select-overseas destinations. Based on
a three-pronged approach — Re-structure,
Re-engineer and Re-imagine —the focus
will be on deepening guest experience,
strengthening market leadership and
achieving transformative growth, leading to
greater profitability and market leadership
In each of our segments.



IHCL is South Asia’s large!;’t and fines
Indian hospitality compapfles f_ounded
by the legendary Jamsetji Tata in 1899
It opened its first property — now calle g
The Taj Mahal Palace —in Mumbai-in- 'h,-?‘3 4

1903. The Company and its subs@aneé? . ;%H: A “w
bring together a group of br _/’ = =

businesses that offer a fusion of warm

Indian hospitality and w‘or\'ld-class /
service. ==

With a legacy of over 115 years, IHCL has built a reputation

of unrivalled leadership in the Indian‘hospitality industry. The ,?.
Company has been a pioneer in transforming cities and towns |
into holiday destinations and has created history by putting

Goa, Kerala, Rajasthan and the.Andamans as leisure hotspots

on the world map.

) W
IHCL operates with the dist_irr!s( ad{ﬂtage of having the largest
system-wide revenue. It isione oft leading networks' of
properties that span clas%ark hotels, historic palaces
and the highest number of leisure hotels. The Company:also
has a strong portfolio ofiresorts.and safaris, along with other
business offerings catering’ 5r|ous customer and business

segments across fou'r con _nents’,'and 12 countries.

OUR PURPBSE ”"J
To creat-e*_yfalue by operating
the best<in-class portfolio

of hospitality brands in

India and select overseas
destinations
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Our Values

What defines our thinking,
actions and relationships

is the soul of our culture.

It is an implicit trust in people to forge invaluable relationships by creating
an emotional connect with our various stakeholders. It subtly guides all
our behaviours.

Tajness is the way we do what we do.

Tajness is built on three broad pillars:

U U/ \\ I

TRUST AWARENESS JOY

* Fairness with all stakeholders « Enhance awareness around our * Derive joy and happiness from

) plans, strategies, tactics, processes what we do and how we do it
« Openness and transparency in

what we do » Work together to create greater * Serve all stakeholders with joy and
enterprise value utmost dedication
* Free flow of information L
) « Participative in our decision * Create and maintainan
* Alignment of all stakeholders making environment where there is joy and
happiness, where people are
 Imbibe a sense of belonging across respected and diversity is celebrated
all stakeholders

 Build and strengthen long-term
relationships

e Share our success with all
stakeholders
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Our Presence

Welcoming guests
around the world

> India

> Sri Lanka

> Nepal

> Malaysia

> Bhutan

> Andamans
> Maldives

> South Africa
> Zambia

> UAE

> United Kingdom
> USA

ROBUST EXPANSION DURING FY 2017-18

HIGH CUSTOMER-CENTRICITY

10 20 10

NEW HOTELS NEW HOTELS IN CONTRACTS SIGNED
OPENED THE PIPELINE IN THE 12 MONTHS TILL
MAY 31, 2018

Note: Map not to scale
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