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LETTER FROM THE CHAIRMAN AND MANAGING DIRECTOR
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Shri. M.NARENDRA

Chairman and Managing Director

Dear Shareholders,

It gives me great pleasure to place the Bank’s Annual Report
and financial statements for the year 2011-12, in your hands.
I would like to share with you, the highlights and performance
indicators of the Bank during the year.

Economic Scenario

We had to operate in an environment which was not very
conducive for an accelerated growth. The global economic
scenario was hardly inspiring throughout the year. In
September 2011, the turmoil in Eurozone and the outlook of
US economy drew adverse inferences from the international
rating agencies. Against this backdrop, the growth prospects
and price stability in the Indian economy looked more
promising.

After having grown at the rate of 8.4 % in each of the two
preceding years, the Indian Economy is estimated to have
grown at a lower rate of 6.9% in 2011-12. Agriculture and
Services sectors are continuing to perform well but the
weakening Industrial growth, particularly the Manufacturing
Sector, has caused the slowdown of India’s economy.
Inflation as measured by the Wholesale Price Index (WPI)
was high during most of the current fiscal year.

The trade imbalance arising out of exports of USD 370 billion
as against imports of USD 489 billion, depleted the Foreign
Exchange Reserves from USD 305 billion as on 31t March
2011 to USD 294 billion as on 315t March 2012. Even though
the exports registered a growth of 20.94% in dollar terms,
during the year 2011-12, it was outpaced by the import growth
of 32.15%, in dollar terms, during the same period.

During 2011-12, equity markets fluctuated with intermittent
corrections in line with the global trend. The BSE Sensex
had come down from 19445.22 as on 31.03.2011 to 17404.20
as on 31.3.2012.
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Performance Highlights — 2011-12
The performance highlights of the Bank during the year under
review:

Business parameters Amount in Rs. crores

31st March |31t March Growth 2011-12

2011 2012 | Amount %

Global Business 2,59,020 | 3,21,707 62,687 | 24.20
Global Deposits 145,229 | 1,78,434 33,205 | 22.86
Global Advances 1,13,791 1,43,273 29,482 | 25.91

¢ The CD Ratio stood at 80.29 % as on 31.3.2012 as
against 78.35% as on 31.3.2011.

¢ Net Investments of the Bank as on 31.3.2012 had
increased to Rs. 55,566 crore from Rs. 48,610 crore as
on 31.3.2011.

Profits

¢ Operating Profit registered a y-o0-y growth of Rs. 673 crore
(23.54%) and was higher at Rs. 3,534 crore for year ended
31.3.2012 as against Rs. 2,861 crore for year ended
31.3.2011.

¢ Net Profit of the Bank for year ended 31.3.2012 stood at
Rs 1,050 crore.

¢ The Bank’s total income recorded a growth of 46.91 %
during the year ended 31.3.2012 from Rs. 13,326.56 crore
for the year ended 31.3.2011 to Rs. 19,578.13 crore for
the year ended 31.3.2012.

¢ Net Interest Income improved to Rs. 5,016 crore for
2011-12 as compared to Rs. 4,028 crore for 2010-11,
registering a growth of 19.20%.

¢ The Other Income during 2011-12 increased to Rs 1,681
crore from Rs. 1,225 crore for 2010-11, a growth rate of
37.22 %.

¢ Net Interest Margin stood at 2.75 % for 2011-12.
Branch network expansion

¢ During the year, your Bank opened 447 branches
increasing its pan-India presence. 73.38% of these new
branches are located in Rural and Semi Urban centres.

¢ These new branches will provide speedy growth of
business in the years ahead.

¢ The Bank reached yet another milestone of crossing 1000
branches in the state of Tamil Nadu on 10th February 2012,
thus becoming the first Bank to achieve the feat.

Other highlights

¢ Priority Sector advances as a percentage to Adjusted Net
Bank Credit stood at 41.50 % as on 31.3.2012, as against
the RBI norms of 40 %.

¢ Agricultural credit portfolio of the Bank registered a growth
of Rs. 3,360 crore (20.93 %) from Rs. 16,056 crore to
Rs. 19,416 crore in the year under review. The ratio of
Agricultural advances to Adjusted Net Bank Credit at
18.82 % exceeded the 18 % norm.

¢ SME sector advances stood at Rs. 16,600 crore as on
31.3.2012, an increase of 40.21%, from Rs. 11,839 crore
as on 31.3.2011.

| I
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Business per employee has increased from Rs 10.05 crore
as on 31.3.2011 to Rs. 11.76 crore as on 31.3.2012.

Gross NPA stood at Rs. 3,920 crore as on 31.3.2012 as
against Rs. 3,090 crore as on 31.3.2011 and in percentage
terms, the Gross NPA ratio was 2.74 % as on 31.3.2012
as against 2.72 % as on 31.3.2011 (marginal increase of
two basis points).

Net NPA stood at Rs. 1,907 crore as on 31.3.2012 as
against Rs. 1,328 crore as on 31.3.2011. In percentage
terms, the Net NPA ratio was 1.35 % as on 31.3.2012 as
compared to 1.19 % as on 31.3.2011.

¢ The Bank maintained a Provision Coverage Ratio of
67.68 % as on 31.3.2012.

¢ The Bank with an international presence has already
moved to the revised New Capital Adequacy Framework
(BASEL II) from 31.3.2008 in line with RBI guidelines.
CRAR as per BASEL-Il framework as on 31.3.2012 works
out to 13.32% which is well above the requirement of 9%
prescribed by RBI.

Dividend

¢ Adividend of 45% has been recommended by the Board
of Directors for the year 2011-12.

Para Banking

In the area of Para-banking, emphasis is laid on marketing of
insurance products, sale of gold coins and IT enabled products
through periodic campaigns conducted at the branches. This
is to improve our fee based income. The Bank continues with
its Corporate Agency arrangement entered into with Universal
Sompo General Insurance Company Limited (the Non-Life
Insurance Joint Venture Company of your Bank with Allahabad
Bank, Karnataka Bank, Dabur Investment Corporation and
Sompo Japan Insurance Inc.) for distribution of non-life
insurance products.

Steps to improve profitability

Your Bank is poised to continue its good growth in the coming
year as well, by further improving its market share. Greater
stress is laid on improving the CASA ratio and steep reduction
of NPAs through intensive recovery measures. We are also
taking appropriate steps to improve profitability by posting
better NIM and resorting to cost control measures.
Overseas Operations

As regards our overseas operations, we have six full-fledged
overseas branches — two in Hong Kong and one each in
Singapore, South Korea, Sri Lanka and Thailand. Remittance
Centers function in Boon Lay and Serangoon, Singapore while
an Extension Counter is located in Sri Lanka.

*

*

The Bank’s Representative Offices are located in Guangzhou
(China), Kuala Lumpur (Malaysia), Ho Chi Minh City (Vietnam)
and Al Karama (Dubai) and Bank is in the process of taking
up with Regulator for full-fledged status for these
representative offices.

Our Bank has signed a joint venture agreement with Bank of
Baroda and Andhra Bank to open a Banking subsidiary in
Malaysia in the name of “India International Bank
(Malaysia) BHD”. Our Bank’s share in the Joint—venture is
35% (MYR 108.50 Mio) and as of 31.3.2012, Bank has

| I
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invested Rs 12.96 Crores towards 819035 shares of MYR 10
each aggregating to MYR 8190350. The Joint Venture is
expected to commence operations shortly.

Platinum Jubilee

The Bank completed its 75 glorious years of banking on 10™
February 2012. During the year-long celebrations, functions
were held in major cities of the country. Four Platinum Jubilee
Commemorative lectures by distinguished personalities were
organised in Chennai and Hyderabad. Special Platinum
Jubilee celebration functions were held in which eminent
professionals, representatives from select Self Help Groups,
Business Correspondents and Farm Schools were felicitated.
New products were launched. The Bank organised the annual
Bankers Conference (BANCON 2011) during 4" to 6"
November 2011, in which contemporary leaders in the fields
of banking, industry, trade and finance presented their views.

Awards won by I0B

Your Bank has won the following awards for its excellent
performance

* The First Prize for National Award for Excellence in MSE
Lending during the year 2010-11 and the award was given
by H.E. the President of India

* The Best Public Sector Bank under Micro Credit category
for Dun & Bradstreet and Polaris Software Banking Awards
2011

¢ The First Prize by Government of India for the Hindi House
Journal of the Bank ‘Vani’ and the award was given by
H.E. the President of India

+ Skoch Award 2012 for Financial Inclusion of Nilgiri Tribals

¢ The Best Banker Award 2012 given by SME Chamber of
India

¢ Skoch Challenger Award 2012 for Corporate Social
Responsibility

Our Commitment

The well spread network of branches, efficient customer
service and the committed human resources, are the strong
points of the Bank. These strengths would open up new
opportunities apart from building the existing relationships.
The challenges and competition in the Industry would be
responded with strategic innovations so as to expand our
market position and deliver our commitment to optimise value
and returns to our customers, shareholders and employees.

Acknowledgments
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NOTICE TO SHAREHOLDERS

Notice is hereby given that the Twelfth Annual General
Meeting of the shareholders of INDIAN OVERSEAS BANK
will be held on Friday, the 29" June 2012 at 10.00 A.M. at
Narada Gana Sabha, (Sathguru Gnananda Hall) 314 TTK
Road, Chennai 600 018, to transact the following business :

1. Todiscuss, approve and adopt the audited Balance Sheet
of the Bank as at 31st March 2012, Profit and Loss
account of the Bank for the year ended 315 March 2012,
the report of the Board of Directors on the working and
activities of the Bank for the period covered by the
accounts and the Auditors’ Report on the Balance Sheet
and Accounts.

2. To declare dividend for the financial year 2011-12.
3. To Authorise further Issue of shares:

To consider and if thought fit, to pass with or without
modification, the following Resolution as a Special Resolution.

“RESOLVED THAT pursuant to the provisions of the Banking
Companies (Acquisition and Transfer of Undertakings) Act,
1970 (Act), The Nationalised Banks (Management and
Miscellaneous Provisions) Scheme, 1970 (Scheme) and the
Indian Overseas Bank (Shares and Meetings) Regulations,
2003 and subject to the approvals, consents, sanctions, if
any, of the Reserve Bank of India (“RBI”), the Government
of India (“GOI”), the Securities and Exchange Board of India
(“SEBI”), and / or any other authority as may be required in
this regard and subject to such terms, conditions and
modifications thereto as may be prescribed by them in
granting such approvals and which may be agreed to by the
Board of Directors of the Bank and subject to the regulations
viz., SEBI(Issue of Capital and Disclosure Requirements)
Regulations, 2009 (ICDR Regulations) / guidelines, if any,
prescribed by the RBI, SEBI, notifications/circulars and
clarifications under the Banking Regulation Act, 1949,
Securities and Exchange Board of India Act, 1992 and all
other applicable laws and all other relevant authorities from
time to time and subject to the Listing Agreements entered
into with the Stock Exchanges where the equity shares of
the Bank are listed, consent of the shareholders of the Bank
be and is hereby accorded to the Board of Directors of the
Bank (hereinafter called “the Board” which shall be deemed
to include any Committee which the Board may have
constituted or hereafter constitute to exercise its powers
including the powers conferred by this Resolution) to offer,
issue and allot (including with provision for reservation on
firm allotment and/or competitive basis of such part of issue
and for such categories of persons as may be permitted by
the law then applicable) by way of an offer document /
prospectus or such other document, in India or abroad, such
number of equity / preference shares (cumulative / non-
cumulative) / securities (in accordance with the guidelines
framed by RBI, specifying the class of preference shares ,
the extent of issue of each class of such preference shares
whether perpetual or redeemable or irredeemable and the
terms & conditions subject to which each class of preference
shares may be issued) of the face value of Rs.10 each and
in any case not exceeding 40,17,95,702 (Forty Crore
Seventeen Lac Ninety Five Thousand Seven Hundred and
Two) and aggregating to not more than Rs.401,79,57,020/-
(Rupees Four Hundred and One Crore Seventy Nine Lac
Fifty Seven Thousand twenty Only) which together with the
existing Paid-up Equity share capital of Rs 797.00 crore
amounts to Rs.1198.80 crore within the total authorized
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capital of the bank Rs.3000 crore, being the ceiling in the
Authorised Capital of the Bank as per Section 3(2A) of the
Banking Companies (Acquisition and Transfer of
Undertakings) Act, 1970 or to the extent of enhanced
Authorised Capital as per the Amendment (if any ), that may
be made to the Act in future, in such a way that the Central
Govt. shall at all times hold not less than 51% of the paid-up
Equity capital of the Bank , whether at a discount or premium
to the market price, in one or more tranches, including to
one or more of the members, employees of the Bank, Indian
nationals, Non-Resident Indians (“NRIs”), Companies, private
or public, Investment Institutions, Societies, Trusts, Research
Organizations, Qualified Institutional Buyers (“QIBs”) like
Foreign Institutional Investors (“Flls”), Banks, Financial
Institutions, Indian Mutual Funds, Venture Capital Funds,
Foreign Venture Capital Investors, State Industrial
Development Corporations, Insurance Companies, Provident
Funds, Pension Funds, Development Financial Institutions
or other entities, authorities or any other category of investors
which are authorized to invest in equity / preference shares /
securities of the Bank as per extant regulations/guidelines
or any combination of the above as may be deemed
appropriate by the Bank”.

“RESOLVED FURTHER THAT such issue, offer or allotment
shall be by way of public issue, rights issue, preferential issue
and/or on a private placement basis, with or without over-
allotment option and that such offer, issue, placement and
allotment be made as per the provisions of the Banking
Companies (Acquisition and Transfer of Undertakings) Act,
1970, the SEBI (Issue of Capital and Disclosure
Requirements) Regulations, 2009 (“ICDR Regulations”)
and all other guidelines issued by the RBI, SEBI and any
other authority as applicable, and at such time or times in
such manner and on such terms and conditions as the Board
may, in its absolute discretion, think fit”.

“RESOLVED FURTHER THAT the Board shall have the
authority to decide, at such price or prices in such manner
and where necessary in consultation with the lead managers
and /or underwriters and /or other advisors or otherwise on
such terms and conditions as the Board may, in its absolute
discretion, decide in terms of ICDR Regulations, other
regulations and any and all other applicable laws, rules,
regulations and guidelines whether or not such investor(s)
are existing members of the Bank, at a price not less than
the price as determined in accordance with relevant
provisions of ICDR Regulations”.

“RESOLVED FURTHER THAT in accordance with the
provisions of the Listing Agreements entered into with relevant
stock exchanges, the provisions of Banking Companies
(Acquisition and Transfer of Undertakings) Act, 1970, the
provisions of the Indian Overseas Bank (Shares and
Meetings) Regulations, 2003, the provisions of ICDR
Regulations, the provisions of the Foreign Exchange
Management Act, 1999 and the Foreign Exchange
Management (Transfer or Issue of Security by a Person
Resident Outside India) Regulations, 2000, and subject to
requisite approvals, consents, permissions and/or sanctions
of Securities and Exchange Board of India (SEBI), Stock
Exchanges, Reserve Bank of India (RBI), Foreign Investment
Promotion Board (FIPB), Department of Industrial Policy and
Promotion (DIPP), Ministry of Commerce and all other
authorities as may be required (hereinafter collectively
referred to as “the Appropriate Authorities”) and subject to
such conditions as may be prescribed by any of them while
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granting any such approval, consent, permission and / or
sanction (hereinafter referred to as “the requisite approvals”)
the Board may, at its absolute discretion, issue, offer and
allot, from time to time in one or more tranches, equity shares
or any securities other than warrants, which are convertible
into or exchangeable with equity shares at a later date, in
such a way that the Central Government at any time holds
not less than 51% of the Equity Capital of the Bank, to QIBs
(as defined in Chapter VIl of the ICDR Regulations) pursuant
to a qualified institutional placement, as provided for under
Chapter VIII of the ICDR Regulations, through a placement
document and/or such other documents / writings / circulars /
memoranda and in such manner and on such price, terms
and conditions as may be determined by the Board in
accordance with the ICDR Regulations or other provisions of
the law as may be prevailing at the time, provided the price
inclusive of the premium of the equity shares so issued shall
not be less than the price arrived in accordance with the
relevant provisions of ICDR Regulations”.

“RESOLVED FURTHER THAT in case of a qualified
institutional placement pursuant to Chapter VIII of the ICDR
Regulations, the allotment of Securities shall only be to QIBs
within the meaning of Chapter VIII of the ICDR Regulations,
such Securities shall be fully paid-up and the allotment of
such Securities shall be completed within 12 months from
the date of this resolution”.

“RESOLVED FURTHER THAT in case of QIP issue the
relevant date for the determination of the floor price of the
securities shall be in accordance with the ICDR Regulations”.

“RESOLVED FURTHER THAT the Board shall have the
authority and power to accept any modification in the proposal
as may be required or imposed by the GOI / RBI / SEBI /
Stock Exchanges where the shares of the Bank are listed or
such other appropriate authorities at the time of according /
granting their approvals, consents, permissions and sanctions
to issue, allotment and listing thereof and as agreed to by the
Board”.

“RESOLVED FURTHER THAT the issue and allotment of new
equity shares / preference shares / securities if any, to NRls,
Flls and/or other eligible foreign investments be subject to
the approval of the RBI under the Foreign Exchange
Management Act, 1999 as may be applicable but within the
overall limits set forth under the Act”.

“RESOLVED FURTHER THAT the said new equity shares to
be issued shall be subject to the Indian Overseas Bank
(Shares and Meetings) Regulations, 2003 as amended and
shall rank in all respects pari passu with the existing equity
shares of the Bank including dividend, if any, in accordance
with the statutory guidelines that are in force at the time of
such declaration”.

“RESOLVED FURTHER THAT for the purpose of giving effect
to any issue or allotment of equity shares / preference shares
/ securities, the Board, be and is hereby authorized to
determine the terms of the public offer, including the class of
investors to whom the securities are to be allotted, the number
of shares / securities to be allotted in each tranche, issue
price, premium amount on issue as the Board in its absolute
discretion deems fit and do all such acts, deeds, matters and
things and execute such deeds, documents and agreements,
as they may, in its absolute discretion, deem necessary, proper
or desirable, and to settle or give instructions or directions for
settling any questions, difficulties or doubts that may arise in
regard to the public offer, issue, allotment and utilization of
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the issue proceeds, and to accept and to give effect to such
modifications, changes, variations, alterations, deletions,
additions as regards the terms and conditions, as it may, in its
absolute discretion, deem fit and proper in the best interest of
the Bank, without requiring any further approval of the members
and that all or any of the powers conferred on the Bank and
the Board vide this resolution may be exercised by the Board”.

“RESOLVED FURTHER THAT the Board be and is hereby
authorized to enter into and execute all such arrangements
with any Lead Manager(s), Banker(s), Underwriter(s),
Depository (ies) and all such agencies as may be involved or
concerned in such offering of equity / preference shares /
securities and to remunerate all such institutions and agencies
by way of commission, brokerage, fees or the like and also to
enter into and execute all such arrangements, agreements,
memoranda, documents, etc., with such agencies”.

“RESOLVED FURTHER THAT for the purpose of giving effect
to the above, the Board, in consultation with the Lead
Managers, Underwriters, Advisors and / or other persons as
appointed by the Bank, be and is hereby authorized to
determine the form and terms of the issue(s), including the
class of investors to whom the shares / securities are to be
allotted, number of shares/ securities to be allotted in each
tranche, issue price (including premium, if any), face value,
premium amount on issue/conversion of Securities / exercise
of warrants/redemption of Securities, rate of interest,
redemption period, number of equity shares / preference
shares or other securities upon conversion or redemption or
cancellation of the Securities, the price, premium or discount
on issue/conversion of Securities, rate of interest, period of
conversion, fixing of record date or book closure and related
or incidental matters, listings on one or more stock exchanges
in India and / or abroad, as the Board in its absolute discretion
deems fit”.

“RESOLVED FURTHER THAT such of these shares / securities
as are not subscribed may be disposed off by the Board in its
absolute discretion in such manner, as the Board may deem
fit and as permissible by law”.

“RESOLVED FURTHER THAT for the purpose of giving effect
to this Resolution, the Board, be and is hereby authorised to
do all such acts, deeds, matters and things as it may in its
absolute discretion deem necessary, proper and desirable and
to settle any question, difficulty or doubt that may arise in regard
to the issue, of the shares / securities and further to do all
such acts, deeds, matters and things, finalize and execute all
documents and writings as may be necessary, desirable or
expedient as it may in its absolute discretion deem fit, proper
or desirable without being required to seek any further consent
or approval of the shareholders or authorise to the end and
intent, that the shareholders shall be deemed to have given
their approval thereto expressly by the authority of the
Resolution”.

“RESOLVED FURTHER THAT the Board be and is hereby
authorized to delegate all or any of the powers herein conferred

TTEGRT WA e o1 ot Hefed fopan e ¥ | to the Chairman and Managing Director or to the Executive
Director/(s) to give effect to the aforesaid Resolutions.”
v Hed &t 3 g
> BY ORDER OF BOARD OF DIRECTORS
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e o Chennai (M NARENDRA)
05052012 STEAR T J9H 05.05.2012 Chairman and Managing Director




