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Caution regarding forward-looking statements: This document
contains statements about expected future events and
operations of JK Lakshmi Cement Limited, which are forward-
looking. By their nature, forward-looking statements require the 
Company to make assumptions and are subject to inherent risks 
and uncertainties. There is a significant risk that the assumptions, 
predictions and other forward-looking statements will not prove to 
be accurate. Readers are requested to take caution of this aspect.
Accordingly, this document is subject to the disclaimer and
qualified in its entirety by the assumptions, qualifications and risk
factors referred to in the Management's Discussion and Analysis of
the JK Lakshmi Cement Limited Annual Report 2019 - 20.

Your comments and feedback are of great importance to us. 

We would be glad to address any queries or observations 

that you may have with regard to our various future-aligned 

initiatives, our performance or this Report.
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Inclusive DevelopmentPeople Orientation

Agility in Response

Smart TeamworkRobust Foundation

Customer Orientation

1
2
3
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Change is permanent 
and is the only constant.
This is the universal law.
The time keeps changing and along with it, brings 
many uncertainties, some that are pleasant and 
some that are not at all beneficial. As the Great 
Bhagwad Gita propagates “Human life is full of 
battles, but we must never shirk in fear – we must 
stand our ground and fight. By concentrating on 
our goals, doing our karma to the best of our ability 
and believing in oneself, one can achieve true 
success in life”. At, JK Lakshmi Cement Limited, we 
firmly believe that while the changing times might 
bring uncertainties, we can tackle these 
uncertainties with our collective, positive and 
progressive actions that lead to all-round, effective 
and superlative performance.

The key components of our DNA at JK Lakshmi 
Cement Limited have always been our vision, our 
beliefs and values, and our pursuit of excellence 
that reflects in each and every team member of 
JKLC. While the year gone by has been full of 
uncertainties and the current year is full of even 
more obstacles, we firmly believe that the 
enablers of our performance will hold true for the 
current year as they held true for the Financial 
year 19-20. These enablers of our steadfast and 
encouraging performance are:
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You can't change the 
direction of the wind, 
but you can adjust the 
sails to reach your 
destination.
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Vision
+ To be a profitably growing, innovative &
 caring Company 
+ To become a significantly relevant player in the
 mind of consumers

Mission
+ Achieve Operational Excellence

+ Be a workplace of choice - Attract, Retain and
 Grow Talent Pool of change leaders

+ Achieve growth in Sales & Profit, higher than
 comparable sized players

+ Create superior value for the customer through
 Premium Products & Brand Positioning

+ Continuously enhance shareholders' wealth and
 be a Preferred Portfolio among Investors

+ Be a Socially Responsible Corporate Citizen

Core values
+ Caring for people

+ Integrity including intellectual honesty, 
 openness, fairness & trust

+ Commitment to excellence
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Our Journey
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2017 
Surat 
GU Commissioned - 
1.4 Mn MT, 
Total Capacity - 
10.0 Mn MT

2017 
Capacity Addition at 
Durg - 0.9 Mn MT, 
Total Capacity - 
10.90 Mn MT

2019 
0.8 Mn MT GU Odisha 
Commissioned in 
the Second Quarter
FY 19-20, Adding to the 
Total Capacity - 
13.30 Mn MT 

Mn MT = Million Metric Tonne

2015 
Capacity 
Addition 
at Sirohi - 
0.5 Mn MT, 
Total Capacity - 
8.3 Mn MT

2016 
Capacity 
Addition 
at Kalol - 
0.3 Mn MT, 
Total Capacity - 
8.6 Mn MT   

1982 
1st Integrated 
Plant at Sirohi, 
Total Capacity - 
0.5 Mn MT

2001 
Capacity 
Augmentation 
at Sirohi, 
Capacity - 
2.4 Mn MT

2009 
Capacity Addition 
at Sirohi, 
Capacity - 
4.2 Mn MT

Our Journey

2009 
Kalol Grinding Unit 
Commissioned - 
0.5 Mn MT, 
Total Capacity - 
4.7 Mn MT

2015 
2nd Integrated 
Plant at Durg - 
1.8 Mn MT, 
Total Capacity -
7.8 Mn MT

2015 
Jharli GU 
Started 
& Capacity 
added- 
1.3 Mn MT 
Total Capacity - 
6.0 Mn MT

ANNUAL REPORT 2019-20 | 07

2017 
Successfully 
commissioned 
integrated plant of 
1.6 Mn MT under 
Company’s subsidiary - UCWL 
Total Capacity 12.5 Mn MT
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CMD’S Message

“A man is made by his beliefs, 
as he believes, so he is”

„œ±¢ÝéMÐ¢ „±üS² Ÿ¢h¢ ½±ç¼ ½¢Ú¼ J

Ÿ¢h¢¹²¢ïù²´ ÐéL¯¢ï ²¢ï ²ÓÀîh: „ »± „:

 Ch. 17 V 3 Srimad Bhagvad Gita

BHARAT HARI SINGHANIA
Chairman & Managing Director

Dear Stakeholders,

I am writing down this message to all our stakeholders at 
a time when we are passing through the most volatile 
and uncertain phase in our lives, owing to the 
circumstances that the world or humanity has not seen 
before. Yet, when the times are tough and there is 
uncertainty all around; it is our individual and collective 
belief in ourselves that gives us the will and strength to 
move forward, and carve out a path through the 
labyrinth of chaos and uncertainty.

Financial year 20 began on a positive note with the 
overhang of both healthy GDP growth as well as healthy 
cement growth in the previous financial year 2019.  The 
mood was further buoyed with the formation of a stable 
government consequent to general elections held in 
the first quarter.  In the first quarter due to elections 
economic activities slowed down considerably.  Healthy 
monsoon in the second quarter brought very positive 
prospects of a bumper harvest, increase in the rural 
income, increase in the rural construction etc., but the 
demand got impacted more than the normal seasonal 
phenomenon due to prolonged monsoon which 
continued well till the third quarter. In the last month of 
the last quarter of the year global pandemic of COVID 
19 broke out in India too resulting in the dismal 
economic performance during the quarter in which the 
GDP grew by mere 3.1% thereby dragging the growth 
to just 4.2% for the year. Consequently cement demand 
for the entire year showed a drop of ~5% in FY 20 
against an handsome growth of ~13% in FY 19.

Rising trade tensions between US & China, rising of 
nationalistic sentiments across the globe, weak oil 
prices leading to slowing of construction in middle east 
also took its toll on FDI in real estate sector which 
otherwise was limping back to normal after the shocks 
of demonetisation, GST, and RERA regulations. Lower 
than expected tax collections also adversely impacted 
governments’ expenditure on infrastructure projects. 
Despite all the disruption, still Indian economy 
performed better than many other major global 
economies in FY 20.

Though the overall cement consumption during the 
year shrank; the prices remained relatively stable and 
improved towards last quarter. We retained our focus on 
improving operational efficiencies, optimised the 
already commissioned waste heat recovery plant of 7.5 
MW at Durg in FY 19 and operationalised captive power 

plant of 20 MW at Durg in FY 20. On supply chain and 
distribution side our efforts in rationalisation between 
plants, markets, modes of transportation, depot 
locations, etc. resulted in 11% reduction in logistics cost. 
Aided by favourable fuel and energy costs company 
registered an increase of ~47% in EBITDA and an 
impressive jump of ~180% in the net profits. Our current 
D/E of 0.86 gives us ample leverage to borrow & invest 
in growth at an opportune time.

Moving back to present as I have mentioned at the 
beginning that we are all going through a trying time 
whose length and intensity are highly unpredictable. 
Notwithstanding the sudden disruptions caused by the 
global pandemic; the fundamentals of India economy 
still remain strong. The inflation is under control, global 
oil prices are stable, current account deficit (CAD) is 
down and we have healthy foreign exchange reserves. 
After very stringent lock down in April, the economy has 
shown resilience and demand in many sectors including 
cement and construction has come back quite close to 
the pre lockdown levels. Though the economic stimulus 
package of Rs. 20 Lakh Crores announced by the 
government has major components of credit & liquidity 
boosting measures for the industry but direct fiscal 
measures which have large rural orientation have began 
to shown results in terms of rising rural demand and 
consumption. 

The predictions so far of the monsoon this year are 
positive and with availability of labour in abundance, the 
‘Kharif’ sowing is at its peak. Hopefully, a bumper crop 
and farm output combined with handsome increase in 
the support prices of agri-commodities; and increase in 
the minimum wages of unskilled labour under 
MGNREGA would revive rural economy further which is 
still home to 70% of our population, to more than 50% of 
people employed in urban construction, and also a 
large part of blue collared workforce employed in the 
industry.  Clearly the tide has turned and revival in urban 
economy is now largely dependent on the ripple affect 
of rising rural incomes and rising rural consumptions. 
Company’s focus on developing rural markets since last 
few years shall stand in good stead and enable the 
company to capitalise on these opportunities.

The COVID-19 pandemic has shown us that while there 
are multiple clusters of large outbreak in urban areas, 
rural India despite lacking in basic infrastructure and 
healthcare facilities has relatively been less impacted. 

Clearly urban city planners have a daunting task of 
decongesting large cities and take infrastructure 
development to the outskirts, satellite towns, and semi 
urban centers. The industry too will have to shift its 
priorities and be more rural-centric. If till today skills 
from rural have moved to urban for work; now the flow 
will have to be reversed. Work from home is now 
becoming a new normal that may become permanent 
for many. Supply chains in many component based 
industries are becoming decentralised and diversified 
with more emphasis on precision and completeness of 
designs. Construction industry may also see rapid 
adoption of pre-engineered and pre-fabricated 
construction technologies which may require only the 
assemblies at the sites.

I am happy to note that we are rapidly adapting to the 
changes in this dynamic and fluid environment. Our 
offerings to the construction sector include ready-to- 
use products and we shall continue to augment our 
offerings and invest in new technologies. Our supply 
chains are increasingly becoming rural centric and are 
adapting to the rural patterns of demand and 
consumptions. We shall continue to invest in adoption 
of newer technologies, people and skill development 
and in growing our businesses with the unstinted 
support of all our stakeholders.

More than a century ago, the very foundations of this 
group were built on the concepts of ‘Atma Nirbharta’ 
with use of local capital, local materials, local 
technologies, and above all the local talent which since 
then has grown manifold. I call upon all my fellow 
stakeholders to join me in furtherance of the resolve to 
take the company to newer heights built on its strong 
foundations of ‘Atma Nirbharta’ and ‘Vocal for Local’.

Jai Hind – Vande Matram
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