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Investing in OUR FUTURE

g and eventful one. In 2005, we extended combination of market leadership, mark

our reach with the introduction of medium- and and market growth. We will capitalize on this

long-haul international operations. opportunity by investing in our fleet, in our
Even as we tackle the near-term challenges infrastructure, in our product, in our people and
that airlines in India and around the world in our partners.
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dlomestit capacity expansion even as aifines struggle with India's infrastruciure constraints, significant pressure en
yheds, rising fuel, 5taff ard other Inpist costs and consequently, lower samings growth. As sharshoiders of the Company
your concem abonut the cument market environment is understandable. In the view of the Board and the Managemeat
e, chort-terin disrations will cominue to be a fasturs of the damestic sviation ntustry for the next 1218 months.

_ Hewever, you can be assured that whille tadding these difficut conditions, your Board and the Management Team

remain focused on consolidating your Company’s [eadership position for the future,
J 2y

For the year onded Manch 31, 2006, your Company wat still able 1o record 3 3% increate In revenues and & 15%
increase in profit after tax as compared with the previous year. Your Company’s intemational operatians are progressing
. pﬂmrmm your Company’s fleet expansion plan from 55 asrcraft today to around 90 aircrft

in Decemper 2006, which will allow your Company to generate up to 150 tramee pilets every year to mest growth
requirements. Your Company’s maintenance hangar in Mumbal it now fully operational and additional investment
eppartunities in the maintenance, repair nd overhaul (MAO) area are being actively evaluated. Your Company is 350
closely examining oppartunities to expand revenues fram cargo, in iytﬂ_gmﬁpgwhrmﬁﬁmwﬁwmm
and exports. Your Compary has also expended the range of frequent flyes parinerships with foreign sirlines such a
Lufthansa, Qantas, Gulf Air, Austrian Airlines, Thai and Swiss, which will serve to increase customer retention and
provide seambess service to passengers, All of these initiatives are designed to strangthen the Company's compettive
position in the years ahaad.

Your Comgany 1 a'%so implementing several aost reductson Initiatives o ensure continued growth in profitability. Some
of these initiatives Indude Increasing the proportion of on-line sales which will allow for a reduction In sefing and
distribution costs (your Company’s target is for at least 25% of ticket sales being via-the web over the m:}-mr.ns

compared to around 10% today), negotisting better rates for maintenance by leveraging your Company’s enhanced

size and scale and increasing employes productivity and achieving a lower employee per aircraft ratio even as we
increase overall cacacily by more than 13% per year. Your MMM:MMMMHM
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from the continuing robust qrowth in domestic and intemational tratfic. We are proactively addvessing short

1

enget In order to ensure that we remain deserving of your continued patronage and long-term
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Income (Million Rupees) Operating Revenue Available Seat Kilometres Revenue Passenger Kilometres
(Million Rupees) (in Million) (in Million)
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EBITDAR* (Million Rupees) EBITDA** (Million Rupees) Passenger Load Factor % Number of Departures
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eight ATR7Z 5005 three 30088 @
‘one Airbus 330-200. A :.rnungﬂmﬁ allows us
to offar & supenoar flying expermnce far our
passengers, while generating meaningful benefits
for our sharehaiders through better fuel economics
and raduced maintenance costs,

Dwver the next three years, we will be undertaking a
US$ 2.5 bilfon fleec expansion programme. We wil be

and ﬂlﬂlhsiﬂ-ﬂ ﬂmﬂmr&dmﬂm

 and sharter-haul European routes. Every aircraft wil

be oquipped with state-of-the-art technology that
will allow us to further snhance our compefitive
advantage and cost efficiency, while reaffirming the
“loy of Flying™ for dur passengers.
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‘hangar fac |ty in New Oelhi, and a leased aciiity
in Hangalore for line maintenance and Phase 10
‘o °C Checks.

We completed the construction of cur hangar
complex with workshop and allied facilities
in Mumbal during the year. This maintenance
faciity will enable us to carry cut ‘C’ Checks, ine

checks. momge and minor rectification of engines,
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e will e enfancing cur traning infrastructre with

owr second Boeing 737 flight simulator, which will
be commissioned by Decombor 2006, Plams are alao
underway 1o establish a dedicated faciity for pilot
training — wa expect to create 2 pool of 100-150
traines ploty every year — and a1 ntegrated rainng
facilty for both technical and casxoom ranng at
well 1 development of managemeant taent
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Investing in OUR PRODUCT

Ax the standosd boarer (n the damesiic avistion secioc
woe ares, i conjusciion with mwesting in the planes which
comprise our “Hardhwans™. dmuloneouly irvertiog in
products und services that compcae the “soltwne™
We hove cotrinuounly ivetted in cresting significant and
g Ringriul value-pdds for our pEASNGHT
+ IelMabie, sUr aulomated mabile phorie Tight
M'lﬂﬂmnﬁ
e for childies

i%iﬂ:ihﬁﬁ#:ﬂﬂﬂ.mb

* JuiBouligue, cur on-board mall for premium and
exchnive producty

Woin recorly we Have added cibne booking and
nriing chaten fof pastengon on domestic roubm.
Mol oy can s ow bock your ticket lrom home but
our lmtnet techhology inittathve. i now opstational

In the caming montha. we expect to sdd 'maobils

tekting’ 35 well a3 s check-n’ faclities to our
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a3 Inchia's leading airine and one of the worid's best
is & worthy testament to the time and resournces we
invest in training our people. Our employees share
a common vision of Jet Airways being one of the
top five aidines in the world within the next 5 years,
They work with uncommon dedication towards
hilping us achieve this objectve.

Our training practices are best-in-ciass. Training
for our pilots is rigorous — each first officer is
subject to a stringent suitability check on the
simulator for the Boeing 737 alrcraft type before

commencing command trainkng.

v bagin {lying with ui sach

AN R
excallence and safety procedures in our state-of-
the-art fadlities; thereafter, they undertake arcund
B0 hours of ‘refresher” training every year. In
agdition, we provide a wide range of programmes

for employees 1o enhance thelr professional
skills and ensure personal development, keeping
in mind current and future human resource
requirements.

Passengers consistently compliment the warmth,
sincerity and professionalism of every let Alrways
employes that serves them.
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Investing in OUR PARTNERS

\

ploring

CUSTOMER APPRECIATION

8 |/ had to meet my mother and had only two days in India... Unfortunately my flight from
Mumbai was delayed and | missed my connecting flight to Udaipur... Sameer Bharadwaj and Ashwani
Sachdeva took care of me and let me feel that | am not alone in the situation and made all the
necessary arrangements to connect me with my mother... | got in crying and angry but got out with

satisfaction and a smile. 99
Mr. Anon Ella

86 ...Amit came out of his office to get my mother a wheelchair. Veer on seeing my mother’s
condition offered Jet's staff room for her to sleep. Neha on the other hand, kept checking on her in the

staff room. Excellent generosity and customer service. Great work. 99
Mr. Nitesh Batra

6 ...\ly appreciation for the presen_&w‘zmhd in helpirl_gl; n& fresh«fr'or‘n":sgirgeg/ brbtirer—ip-law
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