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NOTICE

Notice is hereby given that 16" Annual General Meeting of the
shareholders of Jhandewalas Foods Limited (CIN
L15209RJ2006PLC022941) will be held on Friday, 30t September 2022
at 9.30 a.m (IST) at B-70, 1st Floor, Upasana House, Janta store Bapu
Nagar, Jaipur - 302015, Rajasthan through video conferencing or
Other Audio Visual Means ('OAVM') facility, to transact the following
Businesses:

ORDINARY BUSINESS:

To receive, consider and adopt the audited Balance sheet as at 31
March, 2022 and the statement of profit & loss account for the period
ended 31 March 2022 and the report of directors and auditors
thereon;

To appoint Mr. Raakesh B Kulwal (DIN: 00615150) who retires by
rotation pursuant to the provision of Article of Association of the
company as a director and being eligible, offer herself for re-
appointment.

“RESOLVED THAT pursuant to the provisions of Section 152 of the
Companies Act, 2013, Mr. Raakesh B Kulwal (DIN: 00615150), who
retires by rotation at this meeting be and is hereby appointed as a
Director of the Company, liable to retire by rotation.”

To appoint Statutory auditors of the company and to fix their
remuneration:

“RESOLVED THAT pursuant to provision of section 139 of the
Companies Act 2013 (as amended or re-enacted from time to time)
read with rule no. 3 of the Companies (Audit and Auditors) Rules 2014,
M/s M S G & Associates, Chartered Accountants, (FRN.: 010254C), be
and is hereby appointed as the Statutory Auditors of the Company and
to hold office from the conclusion of this Annual General Meeting till
the conclusion of the next Annual General Meeting on such
remuneration as may be fixed by the Board of Directors of the
Company, besides applicable tax and any other applicable levies and
reimbursement of travelling, communication and out of pocket
expenses, if any.”

For Jhandewalas Foods Limited

Sd/-

Raakesh B Kulwal

DIN: 00615150

Chairman & Managing Director

Place: Jaipur
Date: 08" September 2022
Notes:

1. In view of the continuing Covid-19 pandemic, the Ministry of
Corporate Affairs (“MCA”) has vide its circular dated 05.05.2022
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read with circulars dated 05.05.2020, 13.01.2021,
08.12.2021, 14.12.2021 (collectively referred to as “MCA
Circulars”) and Securities and Exchange Board of India
(SEBI) vide its circular dated 13.05.2022 and 12.05.2020
(collectively referred to as ‘SEBI circulars’) permitted the
holding of the Annual General Meeting (“AGM”) through
VC / OAVM, without the physical presence of the
Members at a common venue. In compliance with the
provisions of the Companies Act, 2013 (“Act”), SEBI
Listing Regulations, 2015 (“SEBI Listing Regulations”) and
the aforesaid MCA Circulars and SEBI Circulars, the 16t
AGM of the Company is being held through VC / OAVM.

Pursuant to the provisions of Section 108 of the
Companies Act, 2013 read with Rule 20 of the Companies
(Management and Administration) Rules, 2014 (as
amended) and Regulation 44 of SEBI (Listing Obligations
& Disclosure Requirements) Regulations 2015 (as
amended), and MCA Circulars, the Company is providing
facility of remote e-voting to its Members in respect of
the business to be transacted at the AGM. For this
purpose, the Company has entered into an agreement
with Central Depository Services (India) Limited (CDSL) for
facilitating voting through electronic means, as the
authorized e-Voting’s agency. The facility of casting votes
by a member using remote e-voting as well as the e-
voting system on the date of the AGM will be provided by
CDSL.

The Members can join the AGM in the VC/OAVM mode
15 minutes before and after the scheduled time of the
commencement of the Meeting by following the
procedure mentioned below. The facility of participation
at the AGM through VC/OAVM will be made available to
at least 1000 members on first come first served basis.
This will not include large Shareholders (Shareholders
holding 2% or more shareholding), Promoters,
Institutional Investors, Directors, Key Managerial
Personnel, the Chairpersons of the Audit Committee,
Nomination and Remuneration Committee and
Stakeholders Relationship Committee, Auditors etc. who
are allowed to attend the AGM without restriction on
account of first come first served basis.

The attendance of the Members attending the AGM/
through VC/OAVM will be counted for the purpose of
ascertaining the quorum under Section 103 of the
Companies Act, 2013.

Pursuant to MCA Circular No. 14/2020 dated April 08,
2020, the facility to appoint proxy to attend and cast vote
for the members is not available for this AGM. However,
in pursuance of Section 112 and Section 113 of the
Companies Act, 2013, representatives of the members
such as the President of India or the Governor of a State
or body corporate can attend the AGM/ through
VC/OAVM and cast their votes through e-voting.

In line with the Ministry of Corporate Affairs (MCA)
Circular No. 17/2020 dated April 13, 2020, the Notice
calling the AGM has been uploaded on the website of the
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Company at www.namans.co.in. The Notice can also be accessed
from the websites of the Stock Exchanges i.e. BSE Limited and
National Stock Exchange of India Limited at www.bsesme.com and
www.nseindia.com respectively. The AGM Notice is also
disseminated on the website of CDSL (agency for providing the
Remote e-Voting facility and e-voting system during the AGM/)
i.e.www.evotingindia.com.

The AGM has been convened through VC/OAVM in compliance with
applicable provisions of the Companies Act, 2013 read with MCA
Circulars.

THE INTRUCTIONS OF SHAREHOLDERS FOR E-VOTING AND JOINING VIRTUAL
MEETINGS ARE AS UNDER:

(i)

(ii)

(iii)

(iv)

Step 1: Access through Depositories CDSL/NSDL e-Voting system in case

of individual shareholders holding shares in demat mode.

Step 2: Access through CDSL e-Voting system in case of shareholders

holding shares in physical mode and non-individual
shareholders in de-mat mode.

The voting period begins on Tuesday, 27" September 2022 at 9.00
A.M. to Thursday, 29* September 2022 at 5.00 P.M. During this
period, shareholders’ of the Company, holding shares either in
physical form or in dematerialized form, as on the cut-off date 23"
September 2022 may cast their vote electronically. The e-voting
module shall be disabled by CDSL for voting thereafter.

Shareholders who have already voted prior to the meeting date
would not be entitled to vote at the meeting venue.

Pursuant to SEBI Circular No. SEBI/HO/CFD/CMD/CIR/P/2020/242
dated 09.12.2020, under Regulation 44 of Securities and Exchange
Board of India (Listing Obligations and Disclosure Requirements)
Regulations, 2015, in order to increase the efficiency of the voting
process, pursuant to a public consultation, it has been decided to
enable e-voting to all the demat account holders, by way of a single
login credential, through their demat accounts/ websites of
Depositories/ Depository Participants. Demat account holders
would be able to cast their vote without having to register again
with the ESPs, thereby, not only facilitating seamless authentication
but also enhancing ease and convenience of participating in e-voting
process.

Step 1: Access through Depositories CDSL/NSDL e-Voting system in
case of individual shareholders holding shares in demat mode.

In terms of SEBI circular no. SEBI/HO/CFD/CMD/CIR/P/2020/242
dated December 9, 2020 on e-Voting facility provided by Listed
Companies, Individual shareholders holding securities in demat
mode are allowed to vote through their demat account maintained
with Depositories and Depository Participants. Shareholders are
advised to update their mobile number and email Id in their demat
accounts in order to access e-Voting facility.

Pursuant to above said SEBI Circular, Login method for e-Voting and joining
virtual meetings for Individual shareholders holding securities in Demat
mode CDSL/NSDL is given below:

Annual Report 2021-2022

Type of
shareholders

Login Method

Individual
Shareholders
holding securities in
Demat mode with
CDSL

1)

2)

3)

4)

Users who have opted for CDSL Easi
/ Easiest facility, can login through
their existing user id and password.
Option will be made available to
reach e-Voting page without any
further authentication. The URL for
users to login to Easi / Easiest are
https://web.cdslindia.com/myeasi/
home/login or visit
www.cdslindia.com and click on
Login icon and select New System
Myeasi.

After successful login the Easi /
Easiest user will be able to see
the e-Voting option for eligible
companies where the evoting is
in progress as per the
information provided by
company. On clicking the evoting
option, the user will be able to
see e-Voting page of the e-
Voting service provider for
casting your vote during the
remote e-Voting period or
joining virtual meeting & voting
during the meeting.Additionally,
there is also links provided to
access the system ofall e-Voting
Service Providersi.e.
CDSL/NSDL/KARVY/LINKINTIME,
so that the user can visit the e-
Voting service providers’ website
directly.

If the user is not registered for
Easi/Easiest, option to register is
availableathttps://web.cdslindia.
com/myeasi/Registration/EasiRe
gistration

Alternatively, the user can
directly access e-Voting page by
providing Demat Account
Number and PAN No. from a e-
Voting  link  available  on
www.cdslindia.com home page
or click on
https://evoting.cdslindia.com/Ev
oting/Evotinglogin. The system
will authenticate the user by
sending OTP on registered
Mobile & Email as recorded in
the Demat Account. After
successful authentication, user
will be able to see the e-Voting
optionwhere the evoting is in
progressand also able to directly
access the system of all e-Voting



http://www.evotingindia.com/
https://web.cdslindia.com/myeasi/home/login
https://web.cdslindia.com/myeasi/home/login
http://www.cdslindia.com/
https://web.cdslindia.com/myeasi/Registration/EasiRegistration
https://web.cdslindia.com/myeasi/Registration/EasiRegistration
https://web.cdslindia.com/myeasi/Registration/EasiRegistration
http://www.cdslindia.com/
https://evoting.cdslindia.com/Evoting/EvotingLogin
https://evoting.cdslindia.com/Evoting/EvotingLogin
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Service Providers.

Individual
Shareholders
holding securities in
demat mode with
NSDL

1)

2)

3)

If you are already registered for
NSDL IDeAS facility, please visit the
e-Services website of NSDL. Open
web browser by typing the
following URL:
https://eservices.nsdl.com either
on a Personal Computer or on a
mobile. Once the home page of e-
Services is launched, click on the
“Beneficial Owner” icon under
“Login” which is available under
‘IDeAS’ section. A new screen will
open. You will have to enter your
User ID and Password. After
successful authentication, you will
be able to see e-Voting services.
Click on “Access to e-Voting” under
e-Voting services and you will be
able to see e-Voting page. Click on
company name or e-Voting service
provider name and you will be re-
directed to e-Voting service
provider website for casting your
vote during the remote e-Voting
period or joining virtual meeting &
voting during the meeting.

If the user is not registered for
IDeAS e-Services, option to register
is available at
https://eservices.nsdl.com. Select
“Register Online for IDeAS “Portal
or click at
https://eservices.nsdl.com/Secure
Web/IdeasDirectReg.jsp

Visit the e-Voting website of
NSDL. Open web browser by
typing the following  URL:
https://www.evoting.nsdl.com/

either on a Personal Computer or
on a mobile. Once the home page
of e-Voting system is launched,
click on the icon “Login” which is
available under
‘Shareholder/Member’ section. A
new screen will open. You will
have to enter your User ID (i.e.
your sixteen digit demat account
number hold with  NSDL),
Password/OTP and a Verification
Code as shown on the screen.
After successful authentication,
you will be redirected to NSDL
Depository site wherein you can
see e-Voting page. Click on
company name or e-Voting
service provider name and you
will be redirected to e-Voting
service provider website for
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casting your vote during the
remote e-Voting period or joining
virtual meeting & voting during
the meeting

Individual
Shareholders
(holding  securities
in demat mode)
login through their
Depository
Participants

You can also login using the login
credentials of your demat account
through your Depository Participant
registered with NSDL/CDSL for e-
Voting facility.  After Successful
login, you will be able to see e-
Voting option. Once you click on e-
Voting option, you will be redirected
to NSDL/CDSL Depository site after
successful authentication, wherein
you can see e-Voting feature. Click
on company name or e-Voting
service provider name and you will
be redirected to e-Voting service
provider website for casting your
vote during the remote e-Voting
period or joining virtual meeting &
voting during the meeting.

Important note: Members who are unable to retrieve User ID/

Password are advised to use

Forget User ID and Forget Password

option available at abovementioned website.

Helpdesk for Individual Shareholders holding securities in demat
mode for any technical issues related to login through Depository

i.e. CDSL and NSDL

Demat mode with NSDL

Login type Helpdesk details

Individual Shareholders

holding  securities in | Members facing any technical

Demat mode with CDSL issue in login can contact CDSL
helpdesk by sending a request at
helpdesk.evoting@cdslindia.com
or contact at 1800 22 55 33

Individual Shareholders | Members facing any technical

holding securities in | issue in login can contact NSDL

helpdesk by sending a request at
evoting@nsdl.co.in or call at toll
free no.: 1800 1020 990 and 1800
2244 30

Step 2 : Access through CDSL e-Voting system in case of

shareholders holding shares in physical mode and non-individual

shareholders in demat mode.

(v) Login method for e-Voting and joining virtual meetings
for Physical shareholders and shareholders other than
individual holding in Demat form.

1) The shareholders should log on to the e-voting website

www.evotingindia.com

2)  Click on “Shareholders”

module.

3)  Now enter your User ID
a.  For CDSL: 16 digits beneficiary ID,



https://eservices.nsdl.com/
https://eservices.nsdl.com/
https://eservices.nsdl.com/SecureWeb/IdeasDirectReg.jsp
https://eservices.nsdl.com/SecureWeb/IdeasDirectReg.jsp
https://www.evoting.nsdl.com/
mailto:helpdesk.evoting@cdslindia.com
mailto:helpdesk.evoting@cdslindia.com
http://www.evotingindia.com/
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4)
5)

6)

b.  For NSDL: 8 Character DP ID followed by 8 Digits Client ID,
c.  Shareholders holding shares in Physical Form should
enter Folio Number registered with the Company.
Next enter the Image Verification as displayed and Click on Login.
If you are holding shares in demat form and had logged on to
www.evotingindia.com and voted on an earlier e-voting of any
company, then your existing password is to be used.

If you are a first-time user follow the steps given below:

For Physical shareholders andother than individua
shareholders holding
shares in Demat.

PAN Enter your 10digit alpha-numeric *PAN issued by

Income Tax Department (Applicable for both demat
shareholders as well as physical shareholders)

. Shareholders who have not updated
their PAN with the Company/Depository
Participant are requested to use the
sequence number sent by
Company/RTA or contact Company/RTA.

Dividend
Bank dd/mm/yyyy format) as recorded in your demat
Details
OR
of
(DOB) .

Enter the Dividend Bank Details or Date of Birth (in

account or in the company records in order to
Date | login.

Birth
If both the details are not recorded with
the depository or company, please enter
the member id / folio number in the
Dividend Bank details field.

(vi)

(vii)

(viii)

(ix)

(x)

(xi)

(xii)

After entering these details appropriately, click on “SUBMIT” tab.

Shareholders holding shares in physical form will then directly reach
the Company selection screen. However, shareholders holding
shares in demat form will now reach ‘Password Creation’ menu
wherein they are required to mandatorily enter their login password
in the new password field. Kindly note that this password is to be
also used by the demat holders for voting for resolutions of any
other company on which they are eligible to vote, provided that
company opts for e-voting through CDSL platform. It is strongly
recommended not to share your password with any other person
and take utmost care to keep your password confidential.

For shareholders holding shares in physical form, the details can be
used only for e-voting on the resolutions contained in this Notice.

Click on the EVSN for the relevant <Jhandewalas Foods Limited> on
which you choose to vote.

On the voting page, you will see “RESOLUTION DESCRIPTION” and
against the same the option “YES/NO” for voting. Select the option
YES or NO as desired. The option YES implies that you assent to the
Resolution and option NO implies that you dissent to the Resolution.

Click on the “RESOLUTIONS FILE LINK” if you wish to view the entire
Resolution details.

After selecting the resolution, you have decided to vote on, click on
“SUBMIT”. A confirmation box will be displayed. If you wish to
confirm your vote, click on “OK”, else to change your vote, click on
“CANCEL” and accordingly modify your vote.
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(xiii) Once you “CONFIRM” your vote on the resolution, you
will not be allowed to modify your vote.

(xiv) You can also take a print of the votes cast by clicking on
“Click here to print” option on the Voting page.

(xv) If a demat account holder has forgotten the login
password then Enter the User ID and the image
verification code and click on Forgot Password & enter
the details as prompted by the system.

(xvi) Additional Facility for Non — Individual Shareholders and
Custodians —For Remote Voting only.

. Non-Individual shareholders (i.e. other than Individuals, HUF,
NRI etc.) and Custodians are required to log on to
www.evotingindia.com and register themselves in the
“Corporates” module.

. A scanned copy of the Registration Form bearing the stamp
and sign of the entity should be emailed to
helpdesk.evoting@cdslindia.com.

. After receiving the login details a Compliance User should be
created using the admin login and password. The Compliance
User would be able to link the account(s) for which they wish
to vote on.

. The list of accounts linked in the login should be mailed to
helpdesk.evoting@cdslindia.com and on approval of the
accounts they would be able to cast their vote.

. A scanned copy of the Board Resolution and Power of
Attorney (POA) which they have issued in favour of the
Custodian, if any, should be uploaded in PDF format in the
system for the scrutinizer to verify the same.

. Alternatively Non Individual shareholders are required to send
the relevant Board Resolution/ Authority letter etc. together
with attested specimen signature of the duly authorized
signatory who are authorized to vote, to the Scrutinizer and to
the Company at the email address viz; acc.ifpl@gmail.com
(designated email address by company), if they have voted
from individual tab & not uploaded same in the CDSL e-voting
system for the scrutinizer to verify the same.

INSTRUCTIONS FOR SHAREHOLDERS ATTENDING THE AGM/
THROUGH VC/OAVM & E-VOTING DURING MEETING ARE AS
UNDER:

1. The procedure for attending meeting &e-Voting on the day
of the AGM/is same as the instructions mentioned above for
e-voting.

2. The link for VC/OAVM to attend meeting will be available
where the EVSN of Company will be displayed after
successful login as per the instructions mentioned above for
e-voting.

3.  Shareholders who have voted through Remote e-Voting will
be eligible to attend the meeting. However, they will not be
eligible to vote at the AGM/.

4.  Shareholders are encouraged to join the Meeting through
Laptops / IPads for better experience.



http://www.evotingindia.com/
http://www.evotingindia.com/
mailto:helpdesk.evoting@cdslindia.com
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Further shareholders will be required to allow Camera and use Internet
with a good speed to avoid any disturbance during the meeting.

Please note that Participants Connecting from Mobile Devices or
Tablets or through Laptop connecting via Mobile Hotspot may
experience Audio/Video loss due to Fluctuation in their respective
network. It is therefore recommended to use Stable Wi-Fi or LAN
Connection to mitigate any kind of aforesaid glitches.

Shareholders who would like to express their views/ask questions
during the meeting may register themselves as a speaker by sending
their requisition advance at least 2 days prior to meeting mentioning
their name, Demat account number/folio number, email id, mobile
number at acc.jfpl@gmail.com. The shareholders who do not wish to
speak during the AGM but have queries may send their queries in
advance 2 days prior to meeting mentioning their name, Demat
account number/folio number, email id, mobile number at
acc.jfpl@gmail.com. These queries will be replied to by the company
suitably by email.

Those shareholders who have registered themselves as a speaker will
only be allowed to express their views/ask questions during the
meeting.

Only those shareholders, who are present in the AGM/ through
VC/OAVM facility and have not casted their vote on the Resolutions
through remote e-Voting and are otherwise not barred from doing so,
shall be eligible to vote through e-Voting system available during the
JAGM.

If any Votes are cast by the shareholders through the e-voting available
during the /AGM and if the same shareholders have not participated in
the meeting through VC/OAVM facility, then the votes cast by such
shareholders shall be considered invalid as the facility of e-voting
during the meeting is available only to the shareholders attending the
meeting.

PROCESS FOR THOSE SHAREHOLDERS WHOSE EMAIL/MOBILE NO. ARE NOT
REGISTERED WITH THE COMPANY/DEPOSITORIES:

1. For Physical shareholders- please provide necessary details like Folio
No., Name of shareholder, scanned copy of the share certificate (front
and back), PAN (self attested scanned copy of PAN card), AADHAR (self
attested scanned copy of Aadhar Card) by email to Company/RTA email
id.

2. For Demat shareholders- please provide Demat account detials (CDSL-
16 digit beneficiary ID or NSDL-16 digit DPID + CLID), Name, client master
or copy of Consolidated Account statement, PAN (self- attested scanned
copy of PAN card), AADHAR (self-attested scanned copy of Aadhar Card)
to Company/RTA email id.

3. For Individual Demat shareholders — Please update your email id &
mobile no. with your respective Depository Participant (DP) which is
mandatory while e-Voting & joining virtual meetings through Depository.

If you have any queries or issues regarding attending AGM & e-Voting
from the CDSL e-Voting System, you can write and email to
helpdesk.evoting@cdslindia.com or contact at1800 22 55 33.
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ANNEXURE TO THE NOTICE

Details of Directors seeking appointment / reappointment at the 16" Annual General Meeting in pursuance of provisions of the Companies Act, 2013 &
Regulation 36 (3) of SEBI (Listing Obligations & Disclosure Requirements) Regulations, 2015.

Name of the Director Mr. Raakesh B Kulwal (DIN: 00615150)
Date of Birth 03/04/1973

Nationality Indian

Date of Appointment on the Board 14th August 2006

List of Directorship in other companies as Not Applicable

On 31t March 2022.
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MANAGEMENT DISCUSSION AND ANALYSIS

The Industry:

The Indian food and grocery market is the world’s sixth largest,
with retail contributing 70 per cent of the sales. The Indian food
processing industry accounts for 32 per cent of the country’s total
food market, one of the largest industries in India and is ranked
fifth in terms of production, consumption, export and expected
growth. It contributes around 8.80 and 8.39 per cent of Gross
Value Added (GVA) in Manufacturing and Agriculture respectively,
13 per cent of India’s exports and six per cent of total industrial
investment. The Indian gourmet food market is currently valued at
USS 1.3 billion and is growing at a Compound Annual Growth Rate
(CAGR) of 20 per cent. India’s organic food market is expected to
increase by three times by 2022.

Government Initiatives

The Government of India aims to boost growth in the food
processing sector by leveraging reforms such as 100 percent
foreign direct investment (FDI) in marketing of food products and
various incentives at central and state government levels along
with a strong focus on supply chain infrastructure. Considering the
fact that the development of food industry benefits the most
interiors of the country by giving boost to the agricultural sector,
the government initiatives to promote the industry is assured.

SWOT  Analysis:
Strengths

. Abundant availability of diverse types of raw material and
varied agro-climatic zones.

. Leading producer of various agricultural commodities such as
milk, fruits and vegetables, marine products, etc.

N Priority sector status for agro-processing given by the central
Government

. Growing domestic market

N Proximity to growing international markets like Gulf, Middle
East etc. with a sea route.

Weaknesses

d Lack of adequate infrastructural facilities, viz., Power, Road &
Rail connectivity, Storage, etc.

d Large number of intermediaries in the supply chain leading to
wastage and price rise at each level.

. Capital intensive - High requirement of working capital
because of the seasonal nature of raw material.

. Lack of established linkages between R&D labs and the
industry.

Opportunities

. Diversification into cultivation of high value agricultural
crops by the farmers Setting up of Special Economic Zones
(SEZs), Agri- Export Zones (AEZs) and mega food parks for
providing the needed infrastructure for small scale units.

i Rising income levels and changing consumption patterns of
Indian population.

i Emerging scope for functional foods, geriatric foods, low fat
foods, etc.

. Opening of global markets

i Rationalization of food laws and enabling policies of GOI & State
Governments for development of the sector. Increased demand
for ethnic food in most of the countries due to increased NRI
population in those countries.

Threats
. Preferences for fresh food than chilled or frozen.
. Competition from other countries/players

Challenges being faced:

i Huge investments in setting up distribution network and
promoting brands:

With our future growth strategy of expanding our product range
and customer and geographical reach, we need to invest in
setting up a strong distribution network. Brand is an important
variable which influences the buying decision of a customer,
especially in packaged food industry. Though we are an
established Brand, we need to make substantial investments
towards our brand building and thus further strengthen the
brand recognition and preference of the customers.

ii. Spending on advertisements is aggressive:
Spending on advertisements and promotional activities need
to be quite aggressive in the FMCG/ packaged food industry
which is characterized as quite competitive in India.

iii. Inadequate Infrastructure Facilities:
Development of processed food industry is dependent on
infrastructure facilities like storage and transportation. Our
country still needs to develop such primary facilities a lot.

Risk & Concerns:

To sustain and grow in global market one must be ready for some level
of uncertainty. Greater the uncertainty, higher the risk. The risk
management function is integral to the Company and its objectives
include ensuring that critical risks are identified, continuously monitored
and managed effectively in order to protect the Company’s business.
The Company operates in an environment which is affected by various
factors some of which are Controllable while some are outside the
control of the company. The Company proactively takes reasonable
steps to identify and monitor the risk and makes efforts to mitigate
significant risks that may affect it. Some of the risks that are potentially
significant in nature and need careful monitoring are listed here under:
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i. Procurement Risk: Adequate and uninterrupted availability of
key raw materials at the right prices is crucial for the Company.
Our raw materials are agri and allied natural products thus
production of our products depends on the vagaries of nature.
Therefore, any disruption in the supply due to a natural or other
calamity or violent changes in the cost structure could adversely
affect the Company’s ability to reach its consumers with the
right value proposition.

ii. Competition from existing Brands: The Branded segment of
food industry in India is witnessed by strong hold of a few
multinational as well as Indian majors with deep pockets. Their
Heavy investment on network and Brand strengthening or any
probability of price war poses risk to our company. However
ours are established brands and enjoy customer loyalty on
account of long history of consistently delivering quality
products at reasonable price.

iii. Competition from unorganized sector: Another characteristic of
this industry is the presence of unorganized sector offering
products in loose/ unbranded form which intensifies
competition. The Company has strengthen its distribution
channel and has invested significantly in making the brand
stronger which helps differentiate their product.

iv. Policy risk: Any sudden change in food security policy and other
regulations may hit the profit margins badly. The Company
abides by food security policies published by the government to
ensure safety as per food quality standards. The products are
moved through adequate quality checking procedures.

Segment wise- product wise performance

The Company is engaged in one business segment i.e. manufacturing
of food products like different types of ghees, Chai Masala,” Spice
Mixes, Poha Masala, Ready to Mix product, Ready to eat products and
chutneys. Company is also engaged in the marketing of Saffron, Poha,
Pasta, Quinoa Pasta, Groundnut Oil, Papad A2 Ghee. Hence,
accordingly there is only single reportable segment.

Outlook

Annual growth of the Indian consumption market was estimated to be
7.1% during FY 2021-25 on the back of better access to information,
increasing digitization, rampant e- commerce growth and changing
lifestyles. consumer spending is likely to increase to USD 3.6 trillion by
2022, the bulk of it taking place in segments like food, household,
transport and communications. The Indian packaged food industry is
worth US$S 39.7 billion and expected to reach USS 65.41 billion by
2022.

The Way Forward

With the increasing demand of packaged food, the industry is set to
grow. We are leveraging on the growing opportunities and have
started our journey to transform our self from a ‘Ghee company’ to
a food conglomerate. Also we need to prepare our self to face the
growing competition in the industry.

i Product Expansion: We manufacture and market our products
under the brands: Naman, Godhenu, Nutri Flakes, Sweet Bites,
Yumm Yoo, Polki. Our product portfolio includes Buffalo Ghee,
Cow Ghee, A2 Gir Cow Ghee, Premium Buffalo Ghee, Kesar
(“Saffron”), Poha (“Flattened rice”), Mangodi, Papad, Refined
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Groundnut Oil, Pasta, Varieties of Chutney, Chai (“Tea”)
Masala and Poha Masala, Indian Spices, Chilla Pre Mix, Rava
Idli Mix and many more.

ii. Market Expansion: We are expanding our footprints by
venturing into new markets. The Company over the last few
years has created a market leadership position for itself in
branded ghee segment in Rajasthan and making its presence
in Hyderabad, Jammu & Kashmir, Madhya Pradesh,
Uttarakhand and gradually opening in Delhi, Haryana,
Maharashtra, Gujarat, West Bengal and Bangalore. On a
regular basis we organize marketing and promotional activities
line Participation in trade fairs, distributors’ and caterers’
meet, hoardings and print media advertisements, canopies
etc. We have also associated our self with online market
places. We are also increasing our institutional sales by
associating our self with corporate clients; Haldiram’s,
Ghasitaram’s, Baidyanath, Bikaji, Bhika Ram Chandmal,
Prashant Corner, Dabur, Om sweets, Bikano, Dadu’s Sweet.

iii. Product Extension: We have been continuously extending our
product line by introducing variants to our existing products.
We have Buffalo Ghee, Cow Ghee, A2 Gir Cow Ghee, Premium
Buffalo Ghee, Kesar (“Saffron”), Poha (“Flattened rice”),
Mangodi, Papad, Refined Groundnut Oil, Pasta, Varieties of
Chutney, Chai (“Tea”) Masala and Poha Masala, Indian Spices,
Chilla Pre Mix, Rava Idli Mix and many more.

iv. Stronger Distribution Channel: We have a strong distribution
team, with a network of about 11000 retailers and have a vast
network of 500 (five hundred) distributors all over India. We
continuously engage with them and make our relationship
stronger. We on a regular basis organize events like
Distributors’ meet, recognition of performing distributors.

V. Diversified sales platforms: We are diversifying our sales
platforms and are getting associated with new age retailers —
Online market places like Amazon, Flipkart, Paytm, Snapdeal,
Big Basket, Meesho and Jiomart. We have a heavy presence in
D Mart, Reliance, Walmart and many standalone stores.

Vi. Stronger management team: Our management team is a mix of
experience and youth energy. We are continuously enriching
our self with qualified and experienced management team and
workforce.

Internal Control System and their adequacy / corporate governance:
The Company has a well-established and comprehensive internal
control system. Documents, policies and authorization guidelines
comply with the level of responsibility and standard operating
procedures specific to the respective businesses. Observation made in
internal audit reports on business processes, systems, procedures and
internal control and implementation status of recommended remedial
measures by Internal Auditors are regularly presented to and
reviewed by the Audit Committee of the Board. The system of internal
control is being improved to ensure that all assets are safe and
protected against loss from unauthorized use or disposition, and that
all transactions are authorized, recorded and reported correctly. The
Company regularly conducts internal check, using external and
internal resources to monitor the effectiveness of internal control in
the organization. It strictly adheres to corporate policy with respect to
financial reporting and budgeting functions. The Audit Committee of
the Board of Directors deals with significant control issues and
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