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Jubilant Organosys Limited is one 01 me largest custom Kesearcn ana
Manufacturing Services (CRAMS) companies and a leading manufacturer of Active
Pharmaceutical Ingredients (APIs) in India, delivering products and services to the
global life sciences industry by leveraging its R&D expertise, knowledge-driven
operations and global scale manufacturing capacities.

Jubilant is also a leading manufacturer of a range of performance chemicals and
industrial chemicals for use in industries such as Pharmaceuticals, tyres, textiles,
construction, paper and packaging, plant health and animal nutrition.

Jubilant Organosys is a partner of choice for the global life sciences industry. The
Company has built capabilities to offer products and services across the value chain
in generic as well as new drug processes right from early stage drug development to
manufacturing of commercial volumes. The Company has high-ranking global
positions in its products across all its operating categories.
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Acquisition of European pharma companies

Launched drug discovery business

Entered into the API business

Entered into CRAMS business

. Ventured into performance chemicals business

Incorporated for manufacture of Vinyl Acetate
Monomer and other industrial chemicals
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A live definition and assessment of strategy enables the creation and recognition of
opportunities as well as participation in areas of corporate competence and business
growth. What has been constant is our endeavour to continuously move up the
knowledge chain to enter into new segments and introduce products that have a
greater value margin and growth prospects.

In the first wave of corporate re-definition, we very successfully achieved greater
footprint across the value chain to become the leading provider of products and
services to the global life sciences industry. Last year, we expanded our footprint
even further to establish a strong presence in the Custom Research and
Manufacturing Services (CRAMS) and the Active Pharmaceutical Ingredients (API)
businesses, catering to the global life sciences sector. We now have plans to further
move up the value chain by having a strong presence in the high potential areas of
drug discovery, regulatory services and generic formulations. Jubilant Biosys, which
recently became a subsidiary, and our Chemistry Services business have facilitated
our entry into the drug discovery segment. We have also acquired two European
pharmaceutical companies. These acquisitions are expected to accelerate our entry
into the regulatory services and generic formulations businesses in regulated
markets. The earlier acquisition of the pharmaceutical business acted as a catalyst
that enabled rapid implementation of our plans and initiatives in APIs. The
Pharmaceuticals and life sciences businesses contribute to 37% of our revenues and
57% of our operating profits, making us a sizeable player in this segment.

With Jubilant Biosys as a subsidiary and the acquisition of the European pharma
companies, our products and services will straddle the entire spectrum of user-
segments in the life sciences sector, from drug discovery to CRAMS and APIs and
upto generic formulations. We view these businesses as our growth engines and we
are taking steps to enable their rapid development going forward.

In order to manage and grow our business better, we re-aligned our operating model
into three distinct segments i.e. Pharmaceuticals and Life Science Chemicals,
Performance Chemicals and Industrial Chemicals, comprising several growth units,
covering key business lines in each of these areas. We implemented these initiatives
to ensure that while we create the size and scale of a larger organisation, we do not
lose the energy, responsiveness and business-motivating ability that is more
pervasive in smaller operating entities. It is most heartening that while we were
implementing such new initiatives, we continued to deliver a progressive performance
without any recess during this period. Our net revenues for the year increased by
21% to Rs. 8.6 billion while our net earnings grew by 67% to Rs. 802 million.
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Pharmaceuticals and Life Sciences businesses will be our growth drivers going forward

We have already established a strong operating capability and position in these businesses. To
support our growth in this area of activity, we have substantially enhanced our R&D capabilities
by setting up a new state-of-the-art centre in Noida, near Delhi, and we increased our R&D
strength to over 175 people. To further enhance the growth we have planned to remove
capacity constraints by making new capital expenditure in the areas of APIs and CRAMS.

In the API business we are already a key player in products such as Carbamazepine - where
we are the world's largest generic manufacturer, Oxcarbazepine, Citalopram and
Azithromycin. Our pipeline for the immediate future comprises products such as Risperidone,
Lamotrigine and Simvastatin, where we intend to create a key global position for ourselves.
Our focus in this business will be to build a clientele comprising global corporations in
developed markets. In our opinion, what we have accomplished so far represents an
encouraging beginning of what we consider an exciting opportunity for the future.

Our CRAMS business is demonstrating an exciting future potential, and we are engaged with
most of the leading global pharmaceutical and agrochemical companies on projects both
small and large with the potential to deliver substantial scalability in the future. We
currently have a large pipeline of over 30 products that are under commercialisation.

Our subsidiary company, Jubilant Biosys, is an innovative bio/chemo informatics service
provider, specializing in offering high quality databases and informatics solutions for
Pharmaceuticals and biotechnology companies. The Company, in its first few months of
commercial operations during the last financial year, has built a client list of more than
30 global life sciences companies.

In Solid PVA, Jubilant is the third-largest producer in the world. This has been one of the
fastest-growing units in the Company with a 94.4% increase in net sales in FY 2004.

Performance Chemicals and Industrial Chemicals will continue to better past performance
and provide strong cash flows and operating base in the coming years.

We have created over the last few years global leadership positions across multiple categories
in our Performance Chemicals and Industrial Chemicals businesses. These include VP Latex
and Acetaldehyde where we are the sixth-largest producer in the world. In addition to that,
we are among the top ten global producers of Choline Chloride, Ethyl Acetate and
Acetic Anhydride.
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Adopting the Corporate Sustainability mode),
demonstrates our committment to long-term growth

We are the only company in our sector in India to have formally adopted such a
sustainability model in line with our approach to embrace best corporate
governance initiatives.

The corporate sustainability model is a comprehensive business case approach
focussed on opportunities and risks. It is also referred to as the "Triple Bottom
Line" approach as it is about meeting economic, ecological and social goals. It takes
into account not only the economic bottom line that measures business profitability
but also the benefits and impacts of our products and processes on the
environment and the health and safety of our employees and our communities.
This is very relevant to our business as it demonstrates the high quality of our
operations, which in our business is essential to creating partnership-led
relationships with large international corporations and also enhances our ability to
create incremental value for all our stakeholders in the long term.

From a. progressive past to "A Jubilant Tomorrow"

This has been a year of change and real progress. We move into the future with a
defined business model that examines and captures value and opportunity across
all our operating segments. We are efficient and profitable with active contribution
from all our growth units. Our quality is comparable to the best globally, and this
will be further reinforced through an organisation-wide Six Sigma programme,
which is part of our 'Velocity' initiative launched in the last quarter of the fiscal
year 2004. The market conditions are conducive and we remain more than ready to
face challenges that may come our way.

The positive impact of our new initiatives will be visible in the near future. Our
team is highly competent, comprising some of the most capable professionals in
their respective fields. We are committed to cost efficiently delivering value to our
customers, strengthening partnerships built in the past and initiating new
relationships in the future. We remain greatly motivated and excited, given our
business strength, plans and outlook for the future. Our values and business
approach will enable mutually beneficial relationships with all our business
associates. Our endeavour to create value for our shareholders is strong, and we
look forward to their continued support and participation.

As we close our statement for the year, in summary we confidently state that we are
enthusiastic about an exciting future and "A Jubilant Tomorrow".

Shyam S Bhartia
Chairman and Managing Director

Hari S Bhartia
Co-Chairman and Managing Director
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I take pleasure in stating that within a short period of time we have built a highly
successful Pharmaceuticals and Life Sciences operation. We have achieved this progress by
leveraging our acquisition of the Pharma business, increased focus on R&D and effectively
utilising the already established strong manufacturing and operating base of our Company.

Globally, India is increasingly seen as ideal destination for meeting the outsourcing needs
of the global life sciences industry. India has a vast intellectual pool, strong chemistry
skills and superior engineering skills to be a cost-efficient provider of products and
services. This positions India to capture a US$ 14 bn outsourcing market which is
expected to grow to US$ 27 bn by 2007. Jubilant by its presence-across the phafma value
chain is well set to be a major player ira Ibis area.

The success of any acquisition can only be measured by the extent of value that a
company can derive from it. .

The acquisition of the pharmaceutical business was very effectively leveraged to
substantially reduce the establishment curve of this business. It came complete with
people and experience, which we retained and utilized to rapidly implement plans for the
future. The strong product profile has been revised to build a strong pipeline of new API
introductions. The customer relationships have been extended to cover greater business
activity. Most importantly, the US FDA approval for the existing plant has reduced our
time-to-market when engaging with customers in developed regions.

At Jubilant, we believe that change offers an opportunity that we must capitalise upon
quickly, and we have done precisely that by activating the opportunities provided by
this acquisition.

Our current portfolio comprises 9 APIs which are used in Pharmaceuticals belonging to
high growth therapeutic Segments. Some of these include Carbamazepine, Citalopram
and Azithromycin. Our existing product range is strong and offers a continued growth
outlook going forward. For example, we are the largest generic manufacturer of
Carbamazepine, an anti-epileptic API, with a market share of 15% which we intend.to
further increase over the next two years. In addition, we are working on about 20 more
APIs, for most of which we are likely to file DMFs over the next 24 months. These include
products such as Simvastatin, Esomeprazole, Pioglitazone, Aripiprazole and Sartans in
categories such as CNS (central nervous system) and CVS (cardio-vascular system).
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