Annual Report 2009-10

r&ﬂﬁy LABORATORIES LIMITED
£f




||=The cultural and geographic diversity of India is best expressed by dance
as an art form, both classical and folk, that is an expression of devotion,
joy and celebration. Hence we have used the diverse dance forms of India
as our theme for this Annual Report 2010. It is an ideal visual metaphor that
showcases our devotion to consumer care; joy of servicing our consumers
by developing new products; and the celebration of our growing success.
0Of course, the geographic diversity of the dances also serves to highlight
the pan-Indian footprint acquired by our products and services. J
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PERFORMANCE
PAR EXCELLENCE

The idea of creating value.

The idea of generating wealth.
The idea of sharing success.
The idea of growing together.
The idea of collective prosperity.
The idea of common wealth.

Ideas that are ideals for Jyolhy Laboralories Limited.

Owrs has been a ploneerng journey of innovation and excellence since inception 27 years
ago. With deep inshghts and a focus on customer satisfaction, we embarked on a mission to
enhance and enrich the Indian household with quality products that addressed almost every
aspect of daily ke. Beginndng with the amthemic “Char Boandon Wala™ that [aunched our
flagship brand Ujata, a liguid fabric whitener, we went on to replicate its success with several
mare products. These include dish wash cleaners branded EX0; Fragrance Incense sticks
branded MAYA: personal care products branded JEEVA; and mosquita repellent RAXD. Our
latest oftering Is the result of a colaborative effort with the Defence Research & Development
Organisation {DRDO0) Ministry of Defence, Govt. of India to formulate a multi-ingect repelient
especially for the armed forces. Branded MAXD Mildary targeting men working cutdoors and
MAXD Safe & Soft spechally formulated for women and children, they speak volumes about
our research and development skillz. Besides, our marketing, sabes and distribution network
has a national footpant that helps us [everage owr brand equity 1o post greater growth, as
reflected im this Annual Report. We reilerate ouwr commitment to create and deliver value 1o all
oL stakeholders.
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CORPORATE
IDENTITY
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Profile

Faourded In 1983

Engaged across the comgplete
FMCG product cycle -
management: research,
anufacture, marketing and
branding

Markeding a range of daily
household and personal cane
products.

Headguartered in Mumbal with a
nationwide distribution netwark

Product segments

Fabric cane

Household insecticides
surface cleaning preparations
&ir care (incense sticks/aroma
slicks)

Personal care products

Prominent Brands

Ujaka (flagship): Liquid fabric
whitener

axo: Mosquita repellent
Exn: Dishwashing s0ap and
dishwashing scrubber

Lijaka Stiff & Shane: Fabric
enhancer

Jeeva: Personal care toilet soap
Maya: Incense sticks

Ujaka Detergent: Detergent
washing powder

Plamts

28 manufacturing facities across
15 locations, Trichur, Wynad,
Roorkes, Pondicherry, Banglore,
Chennal, Hyderabad,
Bhubaneshwar, Bankura,
Guwahat, Baddi,Sllvassa. Salem,
Jarmmu and Pithampur prosimate
10 consumer locations

Most plants are [S0 9001 and
1SO 1 4000-certifeed

People

Network of more than 3500
distributors

Motivated team of mone than
1,500 marketing and sales
members

Employes strength of over 4,000
40 depots to service customer
requirements

Prezence

Pan-India presence across lange
papulation clusters

Products accessible across more
than 750,000 ndian househalds
Exparts to 14 countries including
&l Lanka, Bangladesh, Mawritius,
Malaysia, UAE, Hongkong and
Saudi Arabla.



Exgcutive Directors Mon Executive Directors

K. P Barmachandran flilesh B. Mehta
CORPORATE Chairman & Managing Director Independent Direcior

INFORMATION

K Ullas Karmath K. P Padmakumar

Deputy Managing Director Independent Decion

M. B. Jyothy Bipin B. Shah

Whale-time Dérecior Independent Direcior

Compary Secretary Statufory Auditors

M_L. Bansal 5. R.Batlibol & Associates

Solicitors & Advocates Bankers

Law & Prudence The Federal Bank Ltd.

W Lakshrmdsumaran ICIC] Bank Lid.

Vaish Associates Axds Bank Lid.

Registered Odfice
UJALA HOUSE

Registrars & Share Transfer Agent
Link; Imteme Indéa Prvate Limited

Rambkrishina Mandir Road C=13 Pannalal Silk &Nl Comgaound
kondivita, &ndher (East) L. B. 5. Marg, Bhandup {West)
Mumbai - 400 054, Murmnbal - 400 O7E.



HIGHLIGHTS
OF THE YEAR

BH'IUPI.‘ A 3 Toien of music and dance, Elham;ra = b perfap] reflection
ol a2 ebulient people of Punjab end began as 3 Tok dence conducled by
Punjabi termers to celebrate the coming of E:aisakhi, B2 harvest festival

« April 2009 - Jammu Unit
commenced full scale production

of Mosquito Repelient Coils.

* October 2009 - Expansion of Exo
Dishwashing Line from South India

to PAN India

* November 2009 - Bought
technology DEPA (2 new repellent
molecule against all Blood sucking
insects and Mosquitoes) from
“DRDO" (Defence Research &
Development Organisation)
Ministry of Defence, Government
of India to manufacture and market

across the globe

November 2009 - Launched Fabric

Spa at Banpalore

January 2010 - New media campaign
and packaging for the brand 'MAXD' -

“Raat Achhi toh. Din Achha”

February 2010 - New advertisement

campaign launched for Exo

February 2010 - Signed agreement
with Sachin Tendulkar as Brand

dmbassador for Ujala porifolio

March 2010 - Touched an average
servicimg of 25,000 pieces a day under
the Insiitution category and 3000
pieces a day under the Retail category

under the Fabric Spa initiative.



MILESTONES

i )

1983

* Nir. I, P Ramachandran

1984

* lala is zold house to

1986
« Iyodhy Laboratories

staris Jynthy Labaratories house through a team of releases its first prind
as a praprietary concern in siy sales people in the advartisament ini the
Karala Trichiur and Malappuram Kerala- based

« Lfala is launched districts in Kerala Mathrubboomi newspaper

v

14987

= Blarts advertising on radio

* Graduales to a farmal
distribution sysiem

«\anbures out 1o Kerala's
neighbouring state Tamil Madu

14984

« Commissians the
Pandicherry plam, our first
in a backwand area utilizing
government incentivas

1942
= Chennai factory is
commissioned to make

Ujala
+ Lompary is incorparated

1845

+ | aunches Mebula, an oil
based amti-bacterial
washing zoap in Kerala



197
* Launches Uiala
all ower India

2002

= Acguires S Sai Homecar
Prodwcis Privale Limited. a
mosquito repellant cail
manudacturing facily in Hyderabad

* Lauches Jeava fyurvedic Soap

207
* Acquires trademark and
capyrght far the Mom
Ligftt ard Aubry brands

+ Gaot listed im HSE/BSE

2000

« Launches Maxo {Mosguito
repellent) in West Banpal

« Launches Bxo (antibacterial dish
wash bar} in Kerala, later launched
across Karmataka, Tamil Madu and
Andhra Pradesh

2003
+ fwarded the AAA Brand
Performance Award' for Maxo

by the All India Adverlisers
Association

2008

= Launches Ujala 5tiff & Shine
all ower India

* Mowes its regisiered office to
itz own building “LLIALA
HOUSE in Mumbai

2001
* Launches Maya incense
sticks in selecied stales

2005
* Launches Exo Liguid in South
India

+ Launches Ujzla 55 & Shine in
South India

2009

= Forays imlo semice seciar throwgh
niyw wenture ' Jyoliy Fabricam
Services Limited' to provida word
class laundry at atfordable price ai
consumer doorstep



CMD'3 VALUE
STATEMENT

Dear Fellow Stakeholders,

What started as a small trickle of four
drops with Ujala Fabric Whitener, has
now turned into a reservoir for our
Company, with an impressive array of
products. This has been possible, as
during the course of our journey, we
have confinued fo launch products
which touched the lives of the commaon
man and became an integral part of his
day to day life. it is with great pleasure
today that | address each one of you
who has been part of this journey.

Durireg the financial year 2009-2010
when most economies coninued to
regl under the economic crisis thus
affecting corporations acrass the
globe, the Indian econamy and our
Company consolidated its position and

Qrew.
The Tangibles

For the 12-month period | 15t April,
2009- 315t March, 2010) , we
registered Met Sales of Rs 57.476

lakhs, translating inta a growth of 28%
on A year-on-year [ comparable 12-
month ) basis. The Operating Profits
stood at Bs.11,213 lakhs, up 36 %, on
account of overall efficiencies. This
strong operating performance has
translated into a bottomline of Rs.
8,005 lakhs, up by 38%., on a year-on-
year | comparable 12-maonth ) basis.

The Ujala Portfolio continues to grow
and provide a stable growth base to the
Company. Within this space too, whila
jala Fabric Whitener confinues to ride
smoothly on the back of its established
brand equity Ujala Stiff and Shine and
Ujala Detergent continue to provide the
scalability. Together, the fabric care
division has grown by 21% during the
Financial Year 2003-10. | would like to
highlight the fact that Ujala fabric
whitenar has achieved 99.99% markel
share in the state of Kerala.

In a significant development, we have
signed with Sachin Tendulkar as our
brand ambassador for our Ujala
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