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OUR JOURNEY

Incorporation of
our company
KP Energy Private Limited

Allotted on lease spots
at Kuchdi, Gujarat

Executed 31.50 MW
and 30 MW Joint
Development agreement
with Suzlon Energy Ltd
for wind farm at Khuchdi
and Matalpar respectively

Became IPP by installing
first Wind Turbine Generator
of 2.1 MW capacity

Commissioned 8 1.9 MW,
nearly 3 times it's
last year’s performance

Tied up with world's prominent wind
turbine technology provider

for developing wind power projects of
total 600 MW(300MW each)

Allotted on a total of 56

lease spots at various locations
like: Ratdi, Baradia, Matalpar
and Odedar.

Executed 30MW Joint
Development agreement
with Suzlon Energy Ltd
for wind farm at Ratdi

Commissioned 27.30
MW Wind Power Projects
from Ratdi & Baradia
Wind Farm at Porbandar

Initial Public Offering of
920,000 Equity shares
and Listing on SME Platform

of BSE Limited.

Won Bronze Award in category of
“Portfolio Performance”
Wind Developer of the year by IWEF
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MESSAGE FROM THE
MANAGING DIRECTOR
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A target of |/5GW of Renewable Energy
Capacity by 2022 was looking like an impulse
and naive few years back. Achieving Utility
Scale Project Capacity of 60GW Wind &
60GW Solar, virtually in 6-7 years appeared
to be a fantasy, too good to hear, too difficult
to deliver! It now appears that current pace
of projects, bids, investors, bankers,
manufacturers and developers put together
would over-achieve this once-upon-a-time,
sky-high target.

Like India, KP Energy also has determined
very aggressive targets and a company doing
capacities around 5S0MW-100MW is now on
spree to get into manifold numbers and
accomplishing 123 1MW projects before
2022. Looking from projects on hand and
on the anvil, the inroads to Manzil though
appearing far is being paved!

From a magnificent year for the country in
2017 with about 5.5GW wind capacity
addition, the journey tumbled to about
I.7GW in 2018. It was a tremor felt by each
and every stakeholder in the Wind Industry.
In stark contrast, solar capacity addition of
5.5GW in 2017 grew by 9GW in 2018! All
these appeared as if in India, winds have
stopped blowing and solar generation have
become 24x7!
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The capacity addition in Gujarat in 2018 was ~
258MW (20% of Last year) and contribution of
KP Energy was ~29MW (35%of Last year). And
here lies the inherent strengths of your company
and its driving mechanism! It has registered a
downfall close to half of its turnover, but managed
to still remain in green! It actually, with changed
winds, changed regulatory norms, bids from
pre-determined tariffs, State off-taker to Central
off-taking arrangements, because of its flexibility
to change, adoptability to mould, visionary
maturity to convert adversities into opportunities,
have aligned well immediately.

In the new era, KP Energy have added skill
sets, sites, technology and orders to mark
up FY2019 a robust performance display in
stormy winds! And we are going aggressive
in building pathways to Utopia! |,on behalf
of Team KP Energy, am quite eager to greet
you at Avadh Utopia, Suraton
29" September, 2018 AGM.

Very truly yours,
Faruk Patel




MESSAGE
FROM
CEO
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Namaste. Immensely overwhelmed by your
patronage! Your faith on us actually prompted
us to scoop out our hidden potential and
natural instinct to stay afloat in deep & drifting
waters. Your company have actually stood out
uncommon amongst the peers in the industry.

While the whole of Indian Wind Industry was
flabbergasted on tragic end of feed-in-tariffs,
Guijarat, a torch-bearer for Renewable
Platform too got ruffled on prices/bids/
capacities/RPO, we took some distinct and
precise changes in the year 2018 —

Change Site to suit the Requisite! - Immediate work
on acquisition of new sites close to Central Grid
within Gujarat where it had no presence, as it was
must to feed SECI bids.

Change Scale to fit the Whale! — Scout & plan
each site of ~300MW and in multiples instead
of its size of 30-50MW in last decade, must
to fit large capacity bids.

Change Order to hit the Border! — Growth &
scalability would not be accomplished with one
OEM, had tied up and signed business pacts
with world class players — GE & Senvion.

Change Class to beat the Blast! — Drew and
led a consortium with Fll to bid lowest tariff of
Rs. 2.43, demonstrated that even on small
projects, tariffs can be most competitive!

Change weapons and not the warriors! — With
almost same team mates & tools, but change
in style, process and practices, company will
multiply delivery within dates.

The post mortem of Annual Results of 2018
certainly unfolds many great lessons — few
worth sharing with you are:

| Topline of EPC revenues will keep
changing, secure bottom line. Your

company have started acting on the
measures.

2 llluminate growth drivers, profits would
automatically brighten. Your company has
given core attention to win & whip projects
through addressing key elements which are
pain points of clients, meeting expectations
from both ends

3.Cash-flow is vital to propel growth, invest
on liquid assets. Yes, when topline declines
or when industry encounters lull hours, it is
vital to invest of immediate opportunities to
overcome existence challenges.

KP Energy - Annual Report 2017-18



KP Energy - Annual Report 2017-18

Today, we are back on driver's seat. Current
Year trends too are very encouraging. Our
top, bottom and middle, all lines are
reverberating. From almost 30MW in entire
last year, we are queuing up multiplication
this year. Mahuva definitely went too slow
on execution with devastating floods &
groundless unrests, but demonstration
of team spirit and skills went upright with
a quick execution of 2.5MW proto of
technology amidst many challenges. This
WTG will be used at first 300MW project
site at Gadhsisa, Kutch. Plantation drive of
the team was honoured by none other than
Prime Minister of India, Shri Narendrabhai
Maodi, and many other dignitaries.

This year will see completion of 50.4MW
Torrent Project rolled over from last year.
Efforts are also laid to see completion of
major actions on 31.5MW project won
under bid at Mahuva-II. The actions at Kutch
in early commissioning of the power
evacuation and other challenging activities
on SECI bid would drive the topline of the
company.

| do recollect one of my question to Finance
Minister of India in a CEO Conclave,
organised at Vibrant Summit, Gujarat 2015
where | asked, when India needs wind
energy (being majorly indigenised) to bring
energy security & environment benefits,
why it is added only in MWs every year?
With bids of 2GW in series and in flow, |
get answer by actions for energy vitality of
my Country & all stake holders of Industry.

| see many avenues meeting the milestone
targets of 31" March, 2019. This year, shall
not only make up the unachieved dreams of
2018 but will set pace & pathways for your
company to cross the expected top line mark
of Rs. 5 billion gross & expected bottom line
mark of Rs. | billion by next year.

| do recollect a lesson from preaching of
Swami Vivekananda —

“Persevere on, my brave lads,
We have only just begun, Never
despond! Never say enough!”

We shall persevere on our goal to make
this world a better place to live.

Jay Hind,
Gratefully yours,
Ashish A Mithani
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KPEs VALUE PROPOSITION
KPE is involved in p,r'dwdi'r'wg complete,'end to end, Balance of Plant (BoP)
solutions tb wind energy investdrs an‘d wind turbirn'e generator (WTG) manufacturers

Companys Engineering, Procurerhent Construchon and Commissioning business is

umquely positioned to address to the problems and headaches of IPPs and WTGs.
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KPEs oﬁermgs comprehenswely address the ke‘y issues in setting up of a wind farm.

At our proposed project, usually a W[G manufacturer needs to only supply the WTG
and supervisidn specification and cdhstrddion drawing, Rest all the activities for installing
and energising * WTG is taken care of by us. We also undertake to Operate and Maintain

.
.

these BoP facrlmes through-out project life.
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