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CHAIRMAN'’S STATEMENT

Dear Shareholders,

Ayurveda is a great global opportunity. There is a general tendency to hold back as
there is a perception that Ayurveda is unscientific, irrational and unsafe. Our efforts
have been to unlock the wisdom of Ayurveda through scientific validation that
meets the exacting standards of regulatory bodies such as the LIS FDA and the
European Linion.

As you are aware, your company’s Research & Development is intent on creating
Wellness claims that deliver Intellectual Property, which intumn lends to partnering
with marketing expertise to commercialization of the products and services,

We have pioneered the integration of cutting edge research and scientific validation

to establish safety and efficacy of our Ayurvedic compositions, The objective evaluation of Ayurvedic
compositions by employing globally venerated scientific processes appeals to the intensely rational
generation that calls for unequivocal evidence of anecdotal wisdom.

This year witnessed a consolidation of the company's efforts to align an Integrated Research Platform that
delivers value to our products and services. The core principles that will define our business will be to deliver
Innovative products that are Pure, Safe and Effective.

Ouwr association with Banaras Hindu University ('BHU'), an establishment of respect and intemational repute
and one of the oldest university in India, to conduct collaborative research is a significant step towards
establishing clinical proof of therapeutic efficacy. The clinical studies administered on our Ayurvedic
compositions, using protocols and methods for ensuring scientific rigor and credibility, will lead to significant
value addition in positioning of these products in markets, both in India and overseas,

Innovation in product development delivers an opportunity 1o reach consumers acrass multiple touch points.
With an ability to derive active compeositions from Ayurvedic wisdom substantiated with science, the logical
next step is to develop products across different formats such as foods, beverages, water and lifestyle. The
|oint Venture with Tata Clobal Beverages Ltd {earlier known as Tata Tea Ltd) endeavors to create products that
are 'grealt tasting' and which can be marketed across various geographies.

Kerala Ayurveda's subsidiary, AyurvedaGram Heritage Wellness Centre, received the Best Practices Award
from Frost & Sullivan as the “Wellness Service Provider Company of the year®, The award of *“Wellness
Service Provider Company of the year” is a testimony of the company’s vision to furthering the acceptance of
alternative medicine, like ayurveda, worldwide, by providing products and services that are authentic, pure
and meet global standards.

| am confident that your company’s continuous initiatives and efforts will yield desired results for achieving
the required goals of higher growth and to meet the expectations of all the stakeholders.

| express my sincere thanks to all the stakeholders including the Bankers, Employees, Distributors, Suppliers
and importantly, our loyal shareholders for their unstinted support and relentless cooperation.

Bangalore Ramesh Vangal
August31,2011 Chairman
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Go Green Today |

As a responsible corporate citizen, the Company welcomas and supports the ‘Green Initiathee' taken by the Minlstry of
Corporate Affairs, enabling the Company to effact electronic delivery of documents. The above inftiative will go a long
way in conserving papar which is a natural resource as also result in substantial savings on printing and posting of
annual reports and other documents of your Company sent to shareholders, Members are requested to support this
green initiative by updating their emall addresses with the respective Depository Participants, in case of electronic
sharsholding; or registaring thelr amall addresses with the Company's Reglatrar and Transfer Agents, In case of
physical shareholding. Join this cause and make the world a cleaner, greener and healthier place o live.

NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the nineteenth Annual General Meeting of the Members of Kerala Ayurveda Lid. will be held
on Wednesday, {he 28" September 2011 at 3.00 PM. at Green Park Auditorium, N.H. 47, Desom, Aluva-683103,
Kerala, to transact the following business:

OADINARY BUSINESS

1. To recelve, consider and adopt the Audited Profit & Loss Account for the year ended March 31, 2011 and the
Balance Sheet as at that date together with the Reports of the Board of Directors and the Auditors thereon.

2. To appoint a Director In place of Mr. AT Jacob, who retires by rotation and being efigible, offers himself for

re-appointment.

3. Toappoint a Director in place of Mr. S Krishnamurthy, who retires by rotation and baing eligible, offers himsaif for
re-appaintment.

4, Toappoint a Director In place of Mr. M C Mohan, who retires by rotation and being eligible, offers himsell  for
re-appointment.

5. To appoint M/s. Maharaj Rajan & Mathew, Chartered Accountants, Kochi, as Auditors of the company to hold
office from the conclusion of this Meeting upto the conclusion of the next Annual General Maeting on such
remuneration and out of pocket expenses as may be appreved by the Board of Directors.

Place: Bangalore By order of the Board of Directors
Date : 12" August 2011
K.Reghunadhan
Company Secretary

Notes:

a) A member emitied to attend and vote |s entitied to appoint a proxy to attend and vote instead of himself and the
proxy need not be a member of the company. The instrument appointing a proxy as per the format  attached
harewith be deposited at the reglstered office of the Company not less than 48 hours before the commencament of
{he mesting.

b) The ralevant details s required by Clause 48 of the Listing Agreement emered Into with Stock Exchanges, of
parsons seeking re-appaintment as Directors undar item Mos. 2, 3 & 4 above are annexed hereto,

¢} The Register of Members and Share Transter Books will remain closed from 22™ September 2011 1o 28°

September 2011 (both days Inclusive).
Members are requestad to send their correspondence/queries to the Share Transfer Agents, M/s. integrated
Enterprises {india) Lid, having office at Kences Towers, 2nd Floor,No.1 Ramakrishna Street, Off Morth Usman
Road, T Magar, Chennal 600017, Ph: 044-28140801-03 Fax : 044-28142479, E-mall : corpserv@lepindla.com
with a copy to the company's registered office and guote their follo number/client ID number

REQUESTTO MEMBERS

a) Membaers holding shares in physical form are requestad to notify any change in their address to the company's
Reglstrar & Share Transfer Agent. Mombers holding shares In electronic form are requested to Infimate the
changes, if amy, in their address to  respective depoalitory paricipants only.

\ ) J
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b} Shareholders intending to make queries at the AGM on any aspect of the working of the company, on the
published accounts or of the Directors' Report may write to The Company Secretary, Kerala Ayurveda Lid,
MNedumbassery, Athan| R.O,, Aluva-683585 so as to reach it latest by 25" September, 2011,

¢} The form of attendance slip is attached with this notice. Shareholders are requested o produce It for verification
&t the meeting. Members/proxdes are requested fo bring their copy of the Annual Reportto the AGM.

d) The registration at AGM venue shall ba strictly open only upto tha time AGM staris. Shareholders are requestad
io ba preseni bafors AGM tima. As par recent MCA guidalines no free medicina/gift will be distributad at tha

AGM.
e) Details of the Directors seeking re-appointment in the ensuing Annual General Meeting, to be furnished as per
Clause 48 of the Listing Agreement

[ Mr. A. T. Jacob Non Exscutive/Promater Director _

Expartias in apecific functional areas Ha has got aignificant domain expartise on Plantation and Agn based
products In healthcam space and ha bs currantly sarving as Managing
Director of Kaira Phytochem Indla Pvi. Lid

| Dete of Jolning the Board 31" January 2009

Qualifications B.Sc.{Botany), P.G. Diploma i1 Management.

Directorship held in other companies Katra Phytocham India Pvi Lid, Arudrama Developmants Pyt Lid, Avan

{(axciuding foreign companies) Agro Tach Pvt Ltd, Vector Program Pyt Lid, Global Agrisystem Pyt Ltd,
Ayurvedagram heritage Wallness Centre Pyt Ltd, Asha Medical
Foundation Pyt Ltd.

Mambership in sub commiitees of the Board Audit Committes, Share Transfer Commities

Shareholding in tha compary NIL

Mr. § Krishnamurthy Non Executiveindependent Director

Data of Joining the Board 2™ Saptambar 2006.

Exportise in  specific Functional Areas Professional Banker with overall experience exceeding over 40 years in
varous Senior Posilions in Feserve Bank of India and other
Public/Privale Sector Banks., He Is former Chaiman of Taminad
mmm&m.mrm held the position of Banking Ombudsman,

eninal.

Qualifications First Class Graduate of the Madras Universily,
Mastar's Degrea in Labour Management,
PG Diploma in Indusirial Aelations and Personnel Management and
HRAM , Certifisd Associaie of indian Institute of Bankera, Bachealor of
Goeneral Laws.

Directorship hald In other companies Shriram City Unlon Financs Lid, Take Solutions Lid, Shrirmm EPC Lid,

{excluding toralgn companies)

Membsrship in sub committess of the Board Remuneralion Committes, Audit Committe.
Sharcholding in the company NIL

Mr, M C Mohan Non Executive independent Director
Date of joining the Board :mermarm
Expertise in spesific Functional Areas M.C. Mohan started his camer with Procter & Gamble and had a

memarable 28 years stint at P&G scross 3 continents, Including setting
up manufacturing and business opemtions, bullding business on new
brarvds, responsibie for diversified P& G products and also baing the
(Global Team Leader for mcruiting talents in Europe. He was tha former
@AM, UK & ireland, Findus Lid. Prasanty M.C. Mohan s the Executive -
In-residence at the London School of Business & Managemant and also
acts as coach for several CEOs in UK and India.

Cualifications Honours degree In Mechanical Engineerng and M.Tech from IIT,
Kharagpur, ME degree in Mechanical Engineering from the University
of Hawel and MBA from Columbla University,

Directorship held in other companies MIL
{excluding forelgn companies)
Mambarship in sub committess of the Board Audit Commities
Sharehoiding in the company NIL
Place: Bangalore By order of the Board of Directors
Date: 12" August2011
K.Raghunadhan
X Company Secratary y
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DIRECTORS' REPORT

Your Directors have pleasure in prasanting the 19" Annual Repaort on the business and operations of the company
togetherwith the Audited accounts for the financlal yearended  31°March, 2011.

FINANCIAL RESULTS
The Annual results of the company for the financial year ended 31 March 2011 as compared with the previous years
are summarized below:

{Tin Lacs)
Standalone Consolidated

GROGS INCOME 2010-11 2009-10 | 2010-11 2008-10
Gross Income 2068849 2106.35 2705.86 | 3364.89
Loss: VAT & Excise Duty B6.73 B1.05 8E.73 81.05
Net Incoma from Salas/Services 1971.76 2025.30 2600.13 | 328384
Cther Operational ihoome 2217 23.16 44.57 46.13
TOTAL Income 19983.93 2048.46 2653.70 | 3329.97
Profit before Interest, Depreclation & Tax (EBITDA) 58.81 83.57 {121.02) 90.32
Other Income 1.40 1.07 1.40 1.07
Finance Charges 74,69 148.58 115.81 232,60
Depreciation & Amartisation 22163 255.04 330.40 367.60
Profit/(Loss) before exceptional lems {235.11) {318.98) (565.83) | (SOB.B1)
Excaptional tems 43516 103.33 435.16 103.33
Profit/ (Loss) Before Tax 200.05 {215.65) 111.37 |  (405.48)
Provision for Deferrad Tax Asset 58.85 52.46 {130.67) 32.28
Provision for MAT o 0 0.19 (3.61)
Nat Profit/{Loss) 141.20 (163.18) (183.83) | (388.59)
Minority Interest in Profit 2.37 10,80
Net Consolidated Profit{{Loss) 141.20 {183.19) (196.30) | (380.38)
Balance brought forward from previous year (1248.84) (1085.44) (2885.71) | (2830.35)
Forex Fluctuations (29.34) 145.02
Appropriations NIL NIL NIL NIL
Balance Camied to the Balance Sheet (1107.44) {1248.863) (3091.36) | (288571)

PERFORMANCE ANALYSIS

During the financial year under roview, the tofal revenue of the company docraased marginally fo ¥1984 Lacs from
¥ 2048 Lacs in tha comesponding previous financial year, The total revenuea including its subsidiaries on a consolidatad
basis for the year is T 2654 Lacs against T 3330 Lacs, and the drop is mainly an account of restructuring of operations ol
KAL LS antilies in order to stem tha losses.

The operational results for the financial year ended with a net profit of T, 141.20 Lacs as against a net loss of T.163.19
Lacs In the previous year, with a marked improvement in EBITDA.

DIVIDEND

In view of the accumulated losses in the past, your Directors are not in & position to recommend any dividend for the
curment year.

BUSINESS REVIEW

Your company entered into 8 Memorendum of Understanding with Tata Global Beverages Limited, with the intention of

exploring the formation of a joint venturs for focusing on development of & range of Beverages and Food Products

based on proven Ayurvedic recipes, actives and formulations for the Global market whera thara is worldwida

recognition of the benefits of Ayurveda for good health and wellness.

\ Py r,
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Your company entered Into a memorandum of Understanding with Banaras Hindu University (BHU), a reputed
univarsity. Under the proposed arangement, faculty of Ayurveda, Insfitute of Madical Sciences, BHU will collaborate
with KAL 1o undertake resaarch and development in areas like geriairic cara, cancer, anamia, metabolic dissases,
Including diabetes and apidemic prevention under a PPP modad.

During the year, in ordar to channelize funds as equired for tha business, the company has disposed off certain idle
and non-productive assets located at Poalani, Karala and Thally and also the rights of part of the software projects.
The above steps taken by the company are expected to improve the growth of the company in fulure yaars.

Your company hes lsunched new products llke Glymin Drink, K M Lepam, Liposem Arlshtam and recebved
manufacturing licenses for 14 new PRD Products from the Drug Control Authority. Modern packaging was adopted for
a fiew of the products with an &im to Improve product visibility and retain medicine potency.

In order to enhace the research skills of Phd students, your company Invited thesis paper from Phd students across
India and evaluated the sama with eminent panel of Ayurvede experis and awarded the Bast Thesls award “Gaveshak
Ratna” to the student and "Acharya Ratna” to the guide, along with cash prize of T, 2,00,000 and T, 50,000 respactivaly.
Your company had actively participated In the 4" World Ayurveda Congress held at Bangalore as one of the sponsors
and had a stall at the event to exhibit the range of products and services offered by your company which was wall
recaived by the public. Papers ware also prasentad during the congrass by our research scholars.

PERFORMANCE OF SUBSIDIARIES

indian Subsidinry

Dwring tha year undar review, M/s. AyurvedaGram Hearitagse Weallnass Cantra Pvl. Lid. has achieved a turnover of T. 345
Lacs against & turnover of T.365 Lacs in the previcus financial year. The Net profit of the company, after providing for
tax hes decreased o ¥.9.13 Lacs from ¥.33,17 Lecs In the previous year, mainly due to increased cosis.
Ayurvedagram has won the prestigious Frost & Sullivian award "Integrated Wellness Service Provider Company for the
year 2010 a5 a recognition for our commitment fo wellness.

Overssas Subsidiaries

The combined tumover of overseas subsidiaries was T.382 38 Lacs as compared to ¥.984 85 Lacs in the previous
yoar. Operations of the US Ayu subsidiaries namely Ayurvedic Academy Inc, Ayu Naturel Medicing Clinic PS and Ayu
Inc. have stabilized after restructuring and has led to reduction in losses considerably. Web presence of Kerala
ayurvada acadamy in USA has tremendously grown due to inftlatives taken to bulld likeminded community on the web
around Facaebook and Twitter. The company has Integrated Moodle e-learning platiorm with our website and theraby
Improved the reach and scalability of the academy.

The nursing business under CMS Katra Nursing LLC continues to be Impacted due to visa retrogression and
consequenily nurse domestic stafiing business remained temporarily suspendad.

CORPORATE SOCIAL RESPONSIBILITY

Your company always had a desp senss of responsibility towards tha community. Company conductad madical camps
and free madical chack ups al various places.

DIRECTORS' RESPONSIBILITY STATEMENT

Pursuant to section 217(2AA) of the Companies Act, 1858, the Directors do hareby confirm that:

g} Inthe preparation of the Annual Accounts for the year ended 31" March 2011, the applicable accounting standards
had baan followed along with proper explanations and there were no matarial depariures.

b) The Directors had selected such accounting policies and applied them consistently and made Judgments and
estimates that are reasonable and prudent so as |o give a true and fair view of the state of affairs of the company as
on 31" Manch 2011 and of the profit or loss of the company for the year endad 31 March 2011.

¢} Properand sufficient care has been taken for the maintenance of adequate accounting records in sccordanca with
the provisions of the Companies Act, 1956, for safeguarding the assets of the company and for préventing and
deiscting fraud and othar imegularities.

d) The Annual accounts have been prepared on a going concam basis.

DEPOSITS

In tarms of the provisions of Sec.58A, the company has not accepted any dapaosits from the public during the financial
yearundes review and there are no outstanding fixed deposita from the pubic as on 31 March 2011.

\&)
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HUMAN RESOURCE MANAGEMENT/INDUSTRIAL RELATIONS

KAL continued Its effort to strengthen the human resource system, realizing the fact that human resource Is the key
factor of future growth strategy. Comparny focuses to upgrade skills of human resources and boost theldr motivation
levels so as to achieve organization excellence and to enhance their contributions to mest company's goals. We
remain dedicated to maintain a worlkplace that respect and values people from diverse backgrounds and facilitaies all
employveas to do thelr very bast. During the year your company conciuded 3 year long term wage settiemant with its
employzes.

ENERGY CONSERVATION, RESEARCH & DEVELOPMENT, TECHNOLOGY ABSORPTION,
FOREIGN EXCHANGE EARNINGS AND OUTGO

The particulars as prescribed under sub-section (1) (8) of Section 217 of tha Companies Act, 1956, read with the
co:?pwim{niodwoofmmminm Report of the Board of Directors] Aules, 1988, are set out in the annaxura
to this report.

PARTICULARS OF EMPLOYEES

There are no emplovees coming under the purview of Sec 217(24) of the Companies Act 1856 read with the rules
made there under.

CORPORATE GOVERNANCE

Your company has complied with corporate governance norms as stipulated by Listing Agreement entered into with
Stock Exchanges. A detalled report on Corporate Governance In line with requirements of clause 49 of the Listing
Agreament and a certificate of statutory auditors confirming the compilance of Corporate Governance are attached to
this report.

MANAGEMENT DISCUSSION AND ANALYSIS REPORT

A detalied review of operations, performance and fulure outlook of your company and its businesses s given in the
Management Discussion and Analysls, which forms par of this report.

DIRECTORS

Mr. AT Jacoh, Mr. 5 Krishnamurthy and Mr. M © Mohan, Diractors of the company retire by rotation at ansulng Annual
Ganaral Maating and baing eligibls, offer ihemsalves lor re-appoiniment.

CONSOLIDATED FINANCIAL STATEMENTS

The consclidated financial statermants have been prepared in accordance with the Accounting Standard AS-21 on
consolidated financial stalements read with Accounling Slandard AS-23 on Accounting for Investments in Associales.
These financial statamants are basad on the auditad financial statements of the raspectiva subsidiaries.
SUBSIDIARIES

Your company has seven subsidiaries Including one step down subsidiary as on 31" March 2011 and the details of
which are asunder:

SL No Name Location % of holding

1 | Ayurvedagram Heritage Weliness Centra Pvt. Lid, Bangalore, India T4%

2 Ayu Natural Medicine Clinle, P.S. Lsa 100%

a Ayurvadic Acadenmy Inc. LSA 100%

4 Ayu Ine. usa 100%

5 Nutraveda Pte Lid Singapore 1008

8 CMS Katra Holdings LLC usa B1.67%

7 CMS Katra Nursing LLC LsA B51%"

* CMS Katra Holdings LLC holds 51% shareholding in CMS Katra Nursing LLC, hence it is a step down subsidiary of
yourcompany.

Tha company through ita WOS, Ayu Inc has entered into an agreamant with Jo Management LLC to acquire 489 stake
in CMS Katra Nursing LLC and the same is sxpactad to ba compisted in the currant financial year.

The Annual Reporls of the subsidiary companies are not annexed pursuant to the general exemplion under sec. 212(8)
of Companies Act, 1956, granted by the Centrel Government. However, summarized financiel statement of all
subsidiaries in accordance with said government approval, forma part of this annual repoert. Copy of annual accounts of
the subsidiary companies and other related Information shall be made avallable to the members who seek such
Information, at any point of time. The annual accounts of subsidiary companies are kept at the registered office of the
compary and at the subsldlaries concamed, for Inspection of the members.

\ =% A
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AUDITORS

The term of Auditors, M's. Maharz| Rajan & Mathew, Chartered Accountants, Kochl, expires at ensulng Annual General
Meeting and they are eligible for re-appolntment. The Audit Committee has recommended thelr reappointment. The
requisite cartificate from Auditors, pursuant to Section 224(18) of the Companies Act, 1856 has been recelved, Your
directors recommend their re-appoimment for the ensulng financial year.

ACKNOWLEDGEMENTS

This Board of Direclors place on record its gralitude to shareholders, customers, bankans and all govermmantal and
statutory agencias, which had extended unstinted support and co-operation to the company during the year. Your
Diractors would further like to record appraciation of the efforts of every employes for their valuable contribution to the
COMPENY,

On behalf of the Board of Directors
Place: Bangalore
Data : 12/08/2011 RameshVangal
Chairman

ANNEXURETO DIRECTORS' REPORT

STATEMENT CONTAINING PARTICULARS PURSUANT TO THE COMPANIES (DISCLOSURE OF PARTICULARS
INTHE REPORT OF BOARD OF DIRECTORS) RULES, 1988 AND FORMING PART OF DIRECTORS REPOAT,

2010-11 2009-10

A. Powor and Fuel Consumption

1. Electricity

a. Purchase units 1,88,258 1,890,682
Total Amount T10.37 lacs T9.57 lacs
Cosat/ Unit 5. 47Unit 2 5.01/Unit

b. Own genaration through Diesal
Generator Units 7,806 4 553
Unit/Lir. of diesel 263 1.38
Gost/unit T) 15.31 30.868

2, Coal MIL NIL

3. Furnace Cl
Guantity (K.Lir) 200.21 186.31
Total amount T60.00 Lacs T47.28 lacs
Average Rate (T/K.Lir) 34,463 25,377

4, Othersfinternal Generation MNIL NIL

B, Consumption per unit of production:

The company has about 400 heterogensous products sold In lacs of units. Hence, the per unit consumption Is
negligible and il is nol possible o fix standards for each products.

FORM B
FORM FOR DISCLOSURE OF PARTICULARS WITH RESPECT TO TECHNOLOGY ABSORPTION,
Research and Development (R&D)

1. Specific areas in which R&D : Product development, Process Development and
Carried out by the company Quality improvement
\ (B) y
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